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REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  i8xH  JUNE,  1895. 


The  twenty-eighth  Annual  Meeting  of  the  Shareholders 
of  The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  i8th  June,  1895,  at  12  o'clock.  Among 
those  present  were  : — Messrs.  Geo.  A.  Cox,  John  I.  Davidson, 
W.  B.  Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Matthew  Leggat, 
Hamilton  ;  Robert  Kilgour,  James  Crathern,  Montreal ;  W. 
R.  Macdonald,  Hamilton  ;  R.  Wilson  Smith,  Montreal ;  H.  A. 
Massey,  Frederick  Wyld,  Henry  Beatty,  J.  K.  Osborne, 
Rev.  E.  B.  Lawler,  Hugh  Ryan,  John  Scott,  A.  V.  Delaporte, 
James  Neilson,  George  Robinson,  Philip  Browne,  N.  B.  Gash, 
^Emilius  Jarvis,  R.  H.  Temple,  Samuel  D.  Mills,  Robert 
Somerville,  Alexander  McGee,  and  others. 

On  motion,  the  President,  Mr.  Geo.  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the 
Assistant  General  Manager,  was  appointed  to  act  as 
Secretary. 

It  was  moved  by  Mr.  W.  B.  Hamilton,  seconded  by  Mr. 
R.  Kilgour,  that  Messrs.  Philip  Browne,  ^milius  Jarvis  and 
R.  H.  Temple  act  as  scrutineers. 
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The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
twenty-eighth  Annual  Report,  covering  the  year  ending  sist 
May,  1895,  together  with  the  usual  Statement  of  Assets  and 
Liabilities : — 

The  balance  at  credit  of  Profit  and  Loss  Account, 

brought  forward  from  last  year  is $  19,157  02 

The  net  profits  for  the  year  ending  sist  May, 
after  providing  for  all  bad  and  doubtful  debts, 
amounted  to 441,028  50 

$460,185  52 


Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  55  and  56,  at  seven  per  cent,  per 

annum $420,000  oo 

Transferred  to  Pension  Fund 10,000  oo 

Written  off  Bank  Premises  and  Furniture 7, 500  oo 

Balance  carried  forward 22,685   52 

$460,185   52 


Your  Directors  regret  that  the  results  here  shown  are 
less  favourable  than  those  of  recent  years,  but  this  is  mainly 
due  to  the  very  great  decline  in  the  profits  of  banking  which 
has  been  universal  during  the  past  year.  There  is  now  a 
reasonable  prospect  of  a  return  to  normal  earnings,  but  it  is 
only  during  the  last  month  that  this  improvement  has  been 
perceptible. 

The  usual  careful  revaluation  of  the  entire  assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for. 

The  various  branches,  agencies,  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 
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Two  years  ago  the  Shareholders  authorized  the  creation 
of  a  Pension  Fund  and  the  payment  by  the  Bank  annually  of 
$10,000  as  its  share  towards  the  Fund.  Last  year  the 
Directors  reported  that  the  labour  incident  to  establishing 
the  Fund  had  been  concluded,  but  not  in  time  to  actually 
open  the  account  before  the  closing  of  the  books.  The 
Directors  have  now  to  report  that  the  Fund  is  in  operation, 
and  the  first  payment  by  the  Bank  appears  in  the  accounts 
of  this  year.  The  Fund  assumes  all  pensions  previously 
granted  by  the  Bank. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  their 
respective  duties  have  been  performed  by  the  officers  of  the 

Bank. 

GEO.  A.  COX, 

President. 

The  Report  having  been  read  the  President  said : — 
PRESIDENT'S   ADDRESS. 

As  the  Report,  the  adoption  of  which  I  am  about  to 
move,  is  of  a  less  favourable  character  than  those  of  recent 
years,  a  few  explanatory  words  in  addition  to  the  Report 
itself  may  be  expected,  although  the  brief  statements  therein 
made  clearly  cover  the  situation. 

At  the  beginning  of  the  year  the  rates  paid  for  deposits 
were  much  too  high,  and  the  difficulty  in  changing  the  rate  in 
Canada  is  so  great  that  the  year  was  more  than  half  spent 
before  we  succeeded  in  getting  our  interest-bearing  deposits 
down  to  a  basis  of  three  per  cent.  While  this  rate  was 
justified  by  the  rates  obtainable  for  mercantile  loans,  the 
rates  for  money  loaned  on  stocks,  bonds,  and  such  securities 
did  not  justify  the  payment  of  any  interest  whatever  on 
deposits.  We  did  not  feel,  however,  that  it  was  in  the 
ultimate  interest  of  the  Bank  to  risk  the  loss,  by  a  further 
reduction  of  the  rate,  of  any  portion  of  that  volume  of  steady 
deposits  on  which  the  business  of  the  Bank  is  so  largely 
based,  but  this  policy  entailed  very  large  loss  for  the  moment, 
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because  while  the  tendency  of  deposits  was  to  steadily 
increase,  the  volume  of  mercantile  loans  diminished,  in 
consequence  of  the  condition  of  business,  with  extraordinary 
rapidity,  quite  in  excess  of  any  former  experience. 

Ordinarily  we  look  to  the  United  States  for  the  employ- 
ment of  that  portion  of  our  loanable  capital  which  we  feel 
should  not  be  lent  in  Canada,  indeed  should  be  regarded  as 
a  reserve  to  protect  our  mercantile  interests  in  Canada,  and 
for  any  further  capital  we  are  unable  at  the  moment  to  loan 
here,  either  to  mercantile  customers  or  on  stocks  and  other 
collaterals.  During  1893,  in  order  to  take  care  of  our 
customers  in  Canada,  a  large  part  of  our  funds  then  invested 
at  high  rates  in  United  States  was  withdrawn  and  lent  out 
here.  During  1894  the  liquidation  in  Canada  in  consequence 
of  the  general  contraction  in  business,  to  which  I  have 
already  referred,  caused  not  only  the  excessive  advances  of 
1893  to  be  repaid,  but  an  exceptionally  large  reduction  of  all 
mercantile  advances  from  the  normal  volume,  and  when  we 
sought  to  lend  this  surplus  in  the  United  States  we  were  met 
with  two  difficulties.  First,  rates  for  even  time  money  were 
unprecedentedly  low,  and  second,  the  usual  contract  given  by 
borrowers  in  the  United  States  to  a  foreign  bank  to  repay  in 
gold  was  unobtainable  because  there  were  plenty  of  banks 
there  ready  to  lend  all  the  money  required  without  such  a 
contract.  There  have  been  times  when  we  would  have  lent 
our  money  without  insisting  on  this  feature,  but  it  seemed 
unwise  to  do  so  when  Congress  was  actually  discussing  what 
should  be  done,  and  showing  so  little  disposition  to  do  any- 
thing effective,  and  when  rates  obtainable  for  time  money 
were  so  low.  It  would  have  been  taking  the  risk  at  the 
most  critical  moment,  and  for  a  very  small  return  in  interest. 
In  consequence  we  had  at  times  several  millions  of  money 
absolutely  idle,  and  while  in  richer  countries  this  is  not  such 
an  uncommon  thing,  in  this  country  it  was  in  our  particular 
experience  unprecedented,  and  completely  upset  all  ordinary 
calculations  as  to  profits. 


THE     CANADIAN   BANK   OF   COMMERCE.  363 

In  looking  over  the  balance  sheet  you  will  notice  no 
striking  changes  in  the  liability  side,  but  the  changes  on  the 
asset  side  indicate  the  difficulties  of  the  past  year,  although 
during  the  past  month  or  two  great  improvement  has  been 
effected.  The  changes  may  be  summed  up  in  a  few  words. 
The  cash  assets  and  those  immediately  convertible  into  cash 
amount  to  48  per  cent,  of  our  liabilities  to  the  public,  and 
are  two  million  dollars  larger  than  last  year,  while  our  mercan- 
tile loans  are  two  millions  less  ;  this  exhibits  a  very  strong 
position  for  our  depositors,  but  is  not  so  profitable  for  the 
Shareholders  as  we  could  wish,  and  we  must  hope  that  the 
returning  activity  in  general  business  will  enable  us  to  improve 
the  earning  power  of  our  investments.  We  have,  I  think, 
good  reason  to  expect  that  result.  There  are  certainly  indi- 
cations of  improved  confidence  and  returning  prosperity,  but 
I  shall  not  anticipate  what  the  General  Manager  may  have  to 
say  upon  that  subject  by  any  further  reference  to  it. 

The  business  of  the  year  has  required  more  than  ordinary 
watchfulness  and  care  upon  the  part  of  the  executive  officers 
and  the  entire  staff,  and  it  affords  me  pleasure  to  say  that  it 
has  had  their  unceasing  attention.  Looking  to  the  unfavour- 
able circumstances  to  which  I  have  alluded,  the  diminished 
profits  of  the  past  year  are  regarded  by  the  Directors,  and 
will  be,  I  am  sure,  by  the  Shareholders,  as  even  more  satis- 
factory than  the  larger  profits  of  more  prosperous  years. 

I  now  beg  to  move  the  adoption  of  the  Report,  to  be 
seconded  by  the  Vice-President,  and  the  General  Manager 
will  then  address  you. 

The  Vice-President  briefly  seconded  the  resolution,  and 
the  General  Manager  then  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

In  addressing  the  Shareholders  last  year  we  had,  as  you 
will  remember,  little  to  say  which  indicated  the  hope  that  we 
could  look  forward  to  a  satisfactory  year  of  business.  We 
were  able  to  take  comfort  in  the  fact  that  in  Canada  the  con- 
traction of  business  was  not  relatively  so  severe  as  in  the 
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United  States,  and  the  idle  establishments  and  men  out  of 
employment  not  so  many  proportionately  ;  but  the  enormous 
fall  in  the  prices  of  almost  all  commodities  had  to  be  borne 
here  as  elsewhere.  If  credit  is  not  only  restricted  by  the 
wholesale  seller  through  caution,  but  by  the  retail  buyer 
because  of  falling  prices  and  small  sales,  and  the  public  is 
submitting  to  rigid  economy  either  of  necessity  or  of  choice,  we 
have  that  kind  of  hand-to-mouth  trade  which  renders  profit 
impossible,  and  contracts  the  volume  of  all  transactions, 
legitimate  or  speculative,  to  narrow  limits. 
STATE  OF  TRADE. 

We  had  such  a  year  all  over  North  America,  but  to  an 
extent  we  quite  failed  to  foresee,  and  looking  back  it  seems 
scarcely  less  a  subject  for  wonder  than  congratulation  that 
the  business  community,  including  the  banks,  has  been  able 
to  maintain  its  position  successfully  and  without  any  serious 
proportion  of  failures. 

If  the  improvement  which  has  taken  place  during  the 
past  six  weeks  or  so  is  permanent,  we  have  passed  through 
the  period  of  depression  sooner  than  we  expected,  but  it  is 
almost  certain  that  the  margin  of  profit  which  had  almost 
disappeared  in  so  many  lines  of  business,  and  the  volume 
which  had  shrunk  so  seriously,  will  only  be  restored  very 
gradually,  and  while  we  may  congratulate  ourselves  on  a  much 
improved  outlook,  we  had  better  be  prepared  for  moderate 
results  for  some  time  to  come.  As  far  as  our  own  business  of 
banking  is  concerned,  the  President  has  indicated  some  of 
our  difficulties.  In  addition  to  the  heavy  loss  in  interest  to 
which  he  referred,  we  suffered  proportionately  even  more  from 
the  loss  of  profits  from  foreign  and  inland  exchange  opera- 
tions, due  wholly  to  the  contracted  volume  of  business  and 
the  excessive  competition  for  what  business  there  was.  When 
the  price  of  a  manufactured  article  falls  it  does  not  always 
follow  that  the  percentage  of  profit  to  the  manufacturer  falls 
proportionately.  When  the  price  of  a  raw  product  falls  the 
railroad  freight  does  not  always  fall  proportionately,  but  in 
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banking  the  principle  works  with  painful  certainty,  as  we  are 
dealing  with  the  money  which  represents  the  cost  and  not 
with  the  article  itself.  If  a  bushel  of  wheat  is  worth  fifty 
cents,  the  interest,  inland  exchange  and  foreign  exchange 
earned  by  the  Bank  during  the  transit  of  the  wheat  from  the 
farmer's  hands  to  the  point  of  consumption  in  Europe,  is  just 
one-half  of  what  it  would  be  if  the  wheat  was  worth  a  dollar 
a  bushel.  This  is  a  matter  of  little  moment  if  there  are 
commodities  enough  being  manufactured  or  moved  to  employ 
our  money,  but  if  a  tremendous  fall  in  prices  comes  in  one 
year  the  quantity  of  all  commodities  to  be  dealt  in  for  that 
season  is  already  fixed,  or  nearly  so,  the  money  represented 
by  the  fall  in  prices  of  all  commodities  is  suddenly  not 
required,  and  the  result  in  bank  profits  must  be  felt  at  once. 
It  is  not  strange,  therefore,  that  in  a  year  when  wheat, 
cotton,  and  other  great  staples  touched  the  lowest  recorded 
prices,  the  rate  of  interest  also  made  its  lowest  record. 

In  bearing,  as  we  have  been  obliged  to  in  America,  our 
share  of  the  burden  arising  from  that  series  of  financial  events 
beginning  with  the  Baring  panic  in  1890,  and  culminating, 
let  us  hope,  with  the  low  prices  just  referred  to,  our  load  has 
not  been  made  lighter  by  the  tariff  changes  in  the  United 
States  and  Canada,  because  whether  the  changes  be  good  or 
not  in  their  ultimate  result,  the  immediate  effect  was  to  add 
still  further  to  the  losses  already  arising  out  of  the  general 
fall  in  prices,  at  least  as  far  as  holders  of  some  classes  of 
imported  goods  were  concerned. 

In  Canada  we  are  fortunately  out  of  the  mad  current  of 
discussion  about  silver,  but  the  Canadian  banker  who  deals 
as  we  do  largely  in  the  United  States,  has  not  only  been 
since  1878  an  anxious  observer  of  the  great  questions  of 
bi-metallism  and  free  coinage,  but  he  has  been  peculiarly 
perplexed  during  the  past  year  as  to  the  problem  of  keeping 
the  funds  of  his  institution  invested  in  that  country  on  a  gold 
basis.  If,  during  the  panic  of  1893,  we  treasured  one  hope 
of  good  to  come  out  of  that  great  time  of  trouble,  it  was  that 
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the  folly  of  the  free  coinage  of  silver  in  the  United  States 
was  forever  ended  ;  but  we  counted  altogether  too  readily  on 
the  good  sense  of  the  people  in  those  sections  of  the  United 
States  where  unsound  views  have  been  held.  Unfortunately 
increased  difficulties  in  trade  between  Europe  and  the  East, 
arising  from  the  closing  of  the  Indian  mint,  the  general 
depression,  and  the  great  industrial  growth  in  the  East,  have 
brought  up  for  discussion  again  the  subject  of  international 
bi-metallism.  Perhaps,  however,  even  this  excuse  was  not 
needed  to  stay  the  hand  of  Congress  from  doing  anything  to 
promote  banking  reform,  and  remedy  the  chaotic  condition 
of  currency  in  the  United  States,  and  to  remove  the  constant 
menace  to  trade  and  the  national  credit  involved  in  the 
weakness  of  the  treasury.  In  any  event  Congress  did  nothing, 
and  having  done  nothing,  a  pamphlet  or  two,  devoid  of  serious 
argument,  but  cleverly  adapted  to  the  ignorance  of  those  who 
would  probably  read  them,  fanned  as  it  were  in  an  instant  the 
flame  of  free  coinage  into  as  great  a  heat  as  ever.  Perhaps 
all  this  is  only  a  species  of  national  education,  and  it  is 
pleasant  to  see  that  business  men  and  bankers  are  organizing 
with  a  determination  to  remove  this  national  disgrace,  and 
thus  enable  the  United  States  to  take  the  full  advantage  of 
the  rising  tide  of  prosperity  in  trade.  It  is  strange  that  with 
the  fact  before  them  of  Chili  returning  to  a  gold  basis  after 
struggling  with  a  depreciated  currency  for  seventeen  years 
(just  about  the  length  of  time  of  suspension  of  gold  payments 
in  the  United  States)  public  men  can  be  found  in  the  west 
and  south  willing  to  see  their  nation  fall  to  the  financial  level 
of  Asia. 

The  activity  of  the  last  month  or  two  would  seem  to 
indicate  that  the  tide  of  trade  is  already  rising,  but  we  want 
many  evidences,  still  lacking,  before  we  are  quite  convinced 
of  this.  One  of  the  most  hopeful  and  significant  of  the 
changes  between  April  and  June  is  in  the  employment  of 
labour.  We  learn  from  Bradstreet's  that  in  the  United  States 
227  establishments,  closed  during  the  depression,  opened  up 
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for  work,  that  53.4°°  wage-earners  obtained  work  who  were 
before  idle,  and  that  the  wages  of  178,000  employees  were 
advanced.  During  this  period  about  36,000  employees  joined 
various  strikes,  and  of  these  about  25,000  demanded  higher 
wages,  but  on  the  whole  there  has  not  been  serious  trouble 
from  that  source.  The  next  most  significant  change  has  been 
the  improvement  in  both  gross  and  net  railroad  earnings. 
This  has  already  been  experienced  to  a  satisfactory  degree, 
but  if  the  tide  has  really  turned  a  much  greater  increase  will 
develop  during  the  ensuing  year.  Excessive  competition  by 
railroads  may  be  a  very  good  thing  for  trade,  but  the  other 
result  in  the  shape  of  inadequate  earnings  is  ruinous  to  the 
financial  credit  of  all  North  America,  and  indirectly  does  far 
more  harm  than  the  benefit  by  competition  to  trade.  There  is 
some  ground  for  hope  that  the  era  of  free  railroad  building 
in  the  United  States,  that  is,  building  under  a  general  railroad 
act  and  without  reference  to  public  requirements,  may  be 
gradually  checked.  An  act  passed  in  1892  in  New  York  State, 
intended  to  prevent  the  paralleling  of  lines  or  the  building  of 
railroads  in  localities  where  they  are  not  required  in  the  public 
interest,  has  been  in  one  case  actually  put  into  force. 

Of  less  importance,  because  a  less  reliable  index  of  the 
growth  of  actual  trade  in  commodities,  is  the  increase  in 
clearing-house  exchanges.  The  activity  of  the  last  month  or 
two  is,  of  course,  largely  speculative,  and  speculative  trans- 
actions where  no  commodities  change  hands  often  swell  the 
clearings,  so  that  real  movements  in  commodities  cannot  be 
traced  accurately.  But  bearing  this  in  mind  the  improvement 
in  the  United  States  for  the  month  of  May,  amounting  to 
nearly  27  per  cent,  of  an  increase  over  the  same  month  in 
1894,  the  figures  being  only  seven  per  cent,  less  than  in  1893, 
is  very  gratifying.  The  increase  for  the  same  month  in  the 
five  Canadian  cities  possessing  clearing  houses  amounts  to  a 
little  over  ten  per  cent.,  a  very  satisfactory  showing,  as  the 
percentage  of  loss  from  the  high  figures  of  1893  was  much 
less  than  in  the  United  States. 
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When  we  turn  to  the  prominent  staples  we  cannot  but  be 
much  encouraged.  Wheat,  which  within  a  year  touched  the 
lowest  recorded  price  in  250  years,  is  again  comforting  the 
farmer  with  the  old  charm  of  a  dollar  a  bushel,  an  advance 
almost  unprecedented  for  rapidity.  Doubtless  the  pace  has 
been  too  rapid,  but  there  seems  little  reason  to  doubt  that  the 
new  crop  will  be  marketed  at  remunerative  prices.  Iron  of  all 
kinds  had  fallen  a  few  months  ago  to  an  average  of  54  percent, 
of  the  prices  of  October,  1890,  and  had  risen  at  the  close  of 
May  to  59  per  cent.  It  is  still,  however,  so  low,  and  the 
power  of  production  so  great,  that  the  profit  to  the  miners  and 
iron  manufacturers  of  the  United  States  must  be  trifling  in 
relation  to  the  enormous  investment  of  capital.  Petroleum 
has  settled  back  somewhat  after  its  great  advance,  but  the 
present  price  is  stimulating  production  all  over  the  world. 
Hides,  leather,  boots  and  shoes,  and  beef  have  all  gone  up 
together,  and  doubtless  to  some  extent  from  the  same  cause. 
While  the  leather  industries  of  all  kinds  sadly  needed  the  aid 
of  better  prices,  perhaps  no  advance  is  of  so  much  importance 
to  our  own  province  as  that  in  the  price  of  cattle.  The  past  few 
years,  what  with  British  restrictions  and  low  prices,  have  been 
hard  on  the  Canadian  grazier,  and  now  that  there  has  been  a 
substantial  recovery  it  is  to  be  hoped  that  for  the  future  we 
will  have  steadier  and  more  adequate  results.  At  the  moment, 
however,  prices  have  again  receded  somewhat.  Still  it  is  fair 
to  presume  that  as  horses  have  also  lately  shown  a  decided 
change  for  the  better,  and  attempts  are  being  made  at  raising 
better  animals,  we  can  count  on  profitable  returns  from  cattle, 
pigs,  sheep  and  horses,  which  means  a  great  deal  for  Ontario. 

While  the  advance  has  not  been  universal,  many  other 
leading  staples  such  as  cotton,  wool,  etc.,  have  participated 
in  the  change,  and  there  can  be  little  doubt,  even  if  present 
values  are  not  quite  maintained,  that  the  turn  has  come. 

LUMBER. 

Turning  to  industries  in  which  we  are  more  largely  con- 
cerned, we  have  little  to  report  of  interest  in  connection  with 
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lumber.  Those  who  understand  the  business  thoroughly  and 
have  sufficient  capital  are  thriving  about  as  usual.  In  the 
Ottawa  and  other  eastern  districts  large  sales  of  deals  have 
been  made  at  good  prices,  and  the  trade  in  thin  lumber  for 
the  same  markets  continues  to  grow  rapidly.  At  the  moment 
the  market  in  England  is  not  very  satisfactory  to  the  middle- 
men, but  on  the  whole  that  branch  of  our  lumber  trade  is 
fairly  prosperous.  The  trade  with  the  United  States  is  not  so 
satisfactory,  for  while  many  dealers  have  made  large  sales  at 
average  prices,  there  is  undoubtedly  some  holding  back  by 
buyers  until  prosperity  is  more  generally  assured.  Meantime 
our  manufacturers  are  unwilling  to  make  concessions  in  price, 
and  stocks  will  doubtless  move  off  a  little  slowly.  Lumber  in 
these  districts  has  been  produced  at  about  the  same  cost  as 
in  recent  years.  There  has  been  trouble  again  with  low  water, 
and  estimates  as  high  as  15  per  cent,  of  the  whole  output 
have  been  made  of  the  logs  which  will  not  come  down  this 
season.  The  quantity  required  for  sawing  will  be  readily 
supplied,  however.  It  is  thought  that  the  Ottawa  and 
Nipissing  cut  will  be  about  660  million  feet  board  measure. 

AGRICULTURAL   INTERESTS. 

I  am  sorry  that  for  the  first  time  we  cannot  speak  wtth 
positive  encouragement  of  the  dairy  interests  of  Canada. 
We  have  had  rapid  growth  in  volume  and  satisfactory  prices 
for  cheese  for  many  years,  but  it  looks  as  if  we  are  to  have 
something  in  the  nature  of  a  check.  Owing  to  the  severe 
drought  of  last  summer  the  shipments,  which  for  the  first  half 
were  much  larger  than  for  the  former  year,  fell  off  in  the  last 
half  so  that  we  only  scored  a  total  of  147,039,000  Ibs.  against 
146,595,000  Ibs.,  with  a  value  of  $14,683,000  against  $14,647,- 
ooo,  a  very  trifling  increase.  In  the  United  States,  a  slight 
increase,  the  first  in  some  years,  is  shown,  but  they  evidently 
still  eat  nearly  all  the  cheese  they  make,  as  the  total  value  of 
their  export  was  only  $6,609,000.  Our  success  has  caused 
the  building  of  many  new  cheese  factories  during  the  past 
year,  and  in  several  districts  where  cheese  was  not  made 
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heretofore.  This  will  ensure  a  large  product,  but  it  will  be 
very  disappointing  if  in  these  new  districts  lower  prices 
should  bring  about  discouragement.  The  farmer  did  well 
enough  last  year  as  to  price,  but  the  English  buyers  lost 
heavily,  and  still  have  large  stocks  of  old  cheese  on  hand. 
We  are  also  destined  to  meet  serious  competition  from  New 
Zealand.  At  the  moment  quotations  have  recovered  some- 
what, and  the  dry  weather  in  England  and  here  may  improve 
the  price  at  the  cost  of  the  quantity  manufactured.  In  cheese 
and  pork  the  farmers  must  have  prospered  last  year.  In 
almost  all  other  products  the  experience  was  very  disappoint- 
ing, but  the  changes  of  the  last  month  or  two  have  caused  a 
feeling  of  great  cheerfulness  throughout  our  farming  com- 
munity, notwithstanding  the  damages  by  frost  and  dry 
weather.  In  the  fruit  districts  the  frost  has  certainly  done 
very  serious  damage,  but  as  far  as  we  can  learn  there  is  likely 
to  be  no  such  general  failure  in  yield  as  was  at  one  time  feared. 
Our  people,  however,  are  apt  to  overlook  the  great  money 
value  of  the  fruit  crops  in  this  province  as  a  whole,  and  the 
extent  to  which  it  exceeds  all  other  agricultural  interests  in 
the  district  specially  adapted  to  fruit-growing.  The  outlook 
in  this  province  is  not  uniformly  good,  even  apart  from  fruit, 
frost  having  done  damage  to  fall  wheat  and  some  other  crops, 
but  it  is  too  early  to  form  a  definite  opinion  as  to  the  general 
results  of  farming  in  Ontario.  At  the  moment  the  prospect 
for  hay  is  not  good  in  many  parts,  and  hay  and  grass  are 
perhaps  our  most  valuable  crops.  In  Quebec  and  in  the 
parts  of  our  province  which  were  not  advanced  too  much  by 
the  early  warm  weather,  the  whole  outlook  is  excellent. 

In  Manitoba  and  the  North- West  we  are  experiencing  one 
of  those  rapid,  favourable  changes  which  should  make  us  less 
ready  to  grow  despondent  about  that  great  country,  when  the 
changes  happen  to  be  of  an  unfavourable  character.  It  is 
unfortunate  that  our  feelings  about  this  part  of  Canada  are 
apt  to  be  either  unduly  elated  or  unduly  depressed.  It  may 
take  more  than  one  good  crop  to  make  the  farmers  easy  as  to 
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debt,  but  one  can  hardly  resist  the  conviction  that  their  pros- 
pects were  never  better  than  at  the  moment.  The  enforced 
economy  of  the  last  few  years  has,  of  course,  had  a  most 
damaging  effect  on  trade  for  the  time  being,  the  sales  by 
Winnipeg  jobbers  being  twenty-five  per  cent,  less  than  for  the 
previous  year.  No  money  was  made,  and  many  lost  money, 
as  a  natural  result,  but  the  benefits  arising  from  the  drastic 
policy  which  has  been  applied  are  that  credits  have  been 
very  much  shortened  as  to  time,  and  restricted  as  to  amount, 
that  weak  traders  have  been  diligently  weeded  out,  and 
stocks  of  goods,  in  both  first  and  second  hands,  are  very 
light.  All  this  has  been  accomplished  without  serious 
failures,  the  total  liabilities  of  insolvents  between  Port  Arthur 
and  the  Rocky  Mountains  being  $604,984,  less  by  $155,668 
than  in  1893. 

During  the  discussions  of  the  proposed  Insolvency  Bill 
the  merchants  of  Ontario  and  Quebec  sought  to  introduce  a 
section  in  order  to  prevent  the  sale  of  the  stock  of  a  failed 
retail  shopkeeper  en  bloc,  but  such  things  cannot  easily  be 
accomplished  by  legislation.  It  is  cheerful  to  notice  that  the 
Winnipeg  merchants  have  dealt  with  the  matter  in  a  practical 
manner  by  refusing  to  compromise  and  by  reshipping  such 
stocks  to  Winnipeg,  where  they  are  resold  in  a  warehouse 
established  for  the  purpose.  The  honest  trader  cannot  there- 
fore complain  of  his  next  door  neighbour  being  his  competitor 
on  the  unfair  basis  of  one  paying  100  cents  in  the  dollar,  and 
the  other,  perhaps,  only  50  cents. 

While  the  merchants  of  Manitoba  are  learning  how  to 
manage  the  problem  before  them,  it  is  not  to  be  supposed 
that  the  farmers  fail  to  do  likewise.  They  harvested  altogether 
about  thirty-two  million  bushels  of  wheat,  oats  and  barley, 
and  for  about  22,000  farmers  this  evidences  enough  on  the 
score  of  energy.  But  the  prices  were  so  low  that  but  for 
their  exercise  of  economy  they  would  be  little  better  off  than 
a  year  ago.  The  manner  in  which  they  are  doing  their  share 
in  managing  the  problems  before  them  is  in  diversifying  farm- 
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ing  as  rapidly  as  possible.  We  had  occasion  last  year  to 
notice  the  first  large  shipments  of  cattle  and  the  feature  this 
was  sure  to  make  in  the  future.  In  1894,  in  addition  to  about 
fifteen  million  bushels  of  wheat,  about  four  million  bushels  of 
which  took  the  form  of  flour,  there  were  shipped  east  26,826 
cattle,  9,739  hogs  and  3,286  sheep.  Thus  far  1895  largely 
exceeds  1894,  and  the  trade  is  already  become  so  important 
that  efforts  are  being  made  to  establish  a  cattle  market  in 
Winnipeg  where  animals  can  be  properly  graded  and  fair 
prices  and  ready  sale  assured.  Four  years  ago  Manitoba  im- 
ported pork  largely.  Now  cattle,  sheep  and  hogs  are  increasing 
very  rapidly,  and  as  they  have  had  a  favourable  winter, 
we  need  no  longer  think  of  that  part  of  Canada  as  merely 
a  wheat  country.  The  area  of  flax  has  trebled  this  year,  and 
with  the  help  of  the  unusually  early  spring  the  acreage  of 
nearly  all  grain  has  been  largely  increased.  In  Manitoba  the 
added  acres  in  wheat  amount  to  295,380,  making  a  total  in 
wheat  of  1,140,276  acres.  Butter  and  cheese  factories  are 
growing  in  number  and  the  check  in  the  price  of  dairy 
products  is  the  only  unhappy  feature  in  the  situation  this 
season.  The  great  milling  companies  are  increasing  the 
number  of  their  country  elevators,  while  a  large  elevator  is 
being  erected  at  Winnipeg.  What  with  one  of  the  most 
favourable  seasons,  thus  far,  on  record,  larger  acreage,  great 
increase  in  cattle,  and  better  prices,  Manitoba  is  likely  to 
prosper  again,  and  wants  population  more  than  anything  else. 

Last  year  we  took  occasion  to  refer  to  the  question  of 
canals  and  cheaper  transportation  from  the  North- West  to  the 
seaboard.  We  are  sorry  to  learn  that  by  far  the  largest 
proportion  of  the  wheat  shipped  from  Manitoba  went  abroad 
by  way  of  Buffalo  during  1894.  We  have  finished  at  great 
expense  our  canal  at  Sault  Ste  Marie,  and,  according  to  a 
recent  article  in  an  American  newspaper,  while  we  have  2,384 
miles  of  continuous  waterway  from  the  head  of  Lake  Superior 
to  the  ocean,  less  than  3/^  per  cent,  of  the  freight  which,  in 
1894,  passed  the  Sault  was  carried  by  Canadian  vessels. 
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The  extent  to  which  this  statement  may  be  exact  is  not  so 
important  as  the  fact  that  we  are  doing  nothing  to  retain  the 
carriage  control  of  our  own  North-West  products. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Moved  by  Mr.  H.  A.  Massey,  that  the  thanks  of  the 
meeting  are  due  and  are  hereby  tendered  to  the  President, 
Vice-President  and  other  Directors  for  their  careful  attention 
to  the  interests  of  the  Bank  during  the  past  year. 

In  moving  the  adoption  of  this  resolution,  Mr.  Massey 
said  that  he  did  so  with  more  than  usual  pleasure.  Consider- 
ing the  conditions  under  which  the  Board  has  had  to  act 
during  the  past  year,  the  satisfactory  Report  they  were  able  to 
present  showed  that  they  had  given  the  conduct  of  the  Bank's 
affairs  more  than  ordinary  care  and  attention,  and  he  was 
sure  the  Shareholders  appreciated  their  services.  He  had 
listened  with  much  pleasure  to  the  address  of  the  General 
Manager,  which  set  forth  the  condition  of  the  business  of  the 
country  with  great  clearness. 

Mr.  Frederick  Wyld  seconded  the  resolution.  He  was 
glad  that  Mr.  Massey  had  urged  that  it  should  not  be  regarded 
as  a  stereotyped  vote  of  thanks,  or  as  an  empty  act  of  courtesy 
merely,  but  as  a  vote  which  the  Shareholders  felt  they  truly 
owed  to  the  Board  of  Management.  The  position  of  a  Direc- 
tor in  a  bank  of  this  magnitude  is  not  a  bed  of  roses,  and  had 
the  Board  not  dealt  with  the  affairs  of  the  Bank  courageously, 
and  at  the  same  time  cautiously,  the  Shareholders  would  not 
have  been  presented  with  so  satisfactory  a  Report. 

Mr.  Cox  thanked  the  meeting  for  the  resolution,  and 
expressed  his  obligations  for  the  kind  and  cordial  manner  in 
which  it  had  been  moved  and  seconded.  The  Directors,  he 
was  sure,  appreciated  it,  but  he  thought  many  of  the  remarks 
made  by  the  mover  and  seconder  were  due  to  the  general 
management  and  the  staff  rather  than  to  the  Board. 

Moved  by  Mr.  R.  Wilson  Smith,  that  the  thanks  of  the 
meeting  be  tendered  to  the  General  Manager,  Assistant 


374  THE   CANADIAN   BANK  OF   COMMERCE. 

General  Manager  and  other  officers  of  the  Bank,  for  the  satis- 
factory discharge  of  their  respective  duties  during  the  past 
year. 

In  moving  the  resolution,  Mr.  Smith  said  that  as  in  the 
case  of  the  preceding  resolution,  this  vote  of  thanks  should 
not  be  regarded  as  a  matter  of  form.  The  past  year  had  been 
a  time  of  great  depression,  and  was  a  severe  test  of  the  skill 
with  which  the  affairs  of  the  Bank  were  managed,  concerning 
which  there  could  be  only  one  opinion.  He  regretted  the 
keen  competition  which  now  prevailed  in  banking,  and  which 
had  kept  the  rate  of  interest  on  deposits  at  a  higher  point 
than  it  should  have  been.  In  the  matter  of  the  fidelity  of 
bank  employees,  he  drew  a  contrast  with  the  United  States, 
where  every  day  witnessed  defalcations  of  bank  officials, 
while  in  Canada  it  was  an  almost  unheard  of  thing.  He 
thought  we  had  reason  to  be  proud  of  our  record  in  this 
respect. 

Mr.  Hugh  Ryan,  in  seconding  the  resolution,  remarked 
that  among  the  many  things  of  which  Toronto  has  to  be  proud 
were  the  men  at  the  head  of  its  banks. 

Mr.  Walker  acknowledged  the  resolution.  He  thought 
that  the  remarks  of  the  President,  repeated  year  after  year, 
regarding  the  share  of  the  general  management  in  the  conduct 
of  the  Bank,  were  altogether  too  flattering,  since  without  the 
counsel,  assistance  and  encouragement  of  the  Board  it  went 
without  saying  that  no  such  results  could  be  produced.  There 
were  difficulties  enough  to  employ  the  minds  and  energies  of 
all  the  members  of  the  Board,  as  well  as  of  the  chief  executive 
officers.  In  a  year  like  the  past  the  staff  had  to  work  harder 
than  ever,  with  less  pecuniary  reward  than  usual,  and  with 
less  prospect  of  advancement.  He  had  pleasure  in  reporting, 
as  he  hoped  he  always  would  be  able  to  report,  that  there  was 
among  the  members  of  the  staff  a  most  satisfactory  spirit,  as 
well  as  a  high  regard  for  the  Bank,  and  a  high  ideal  of  the 
business  of  banking.  Referring  to  a  remark  made  concerning 
the  fidelity  of  bank  men,  he  thought  the  Shareholders  would 
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be  interested  in  certain  facts  respecting  the  Bank's  Guarantee 
Fund,  which  has  been  in  operation  for  some  seventeen  years. 
It  was  based  upon  a  payment  of  one-half  of  the  customary 
charge  made  by  guarantee  companies,  and  that  for  only  five 
years  instead  of  indefinitely,  and  yet  the  Fund  had  grown  to 
an  extent  which  permitted  of  $100,000  being  taken  from  it  a 
year  ago  for  the  establishment  of  the  Pension  Fund  of  the 
Bank. 

Moved  by  Dr.  Hoskin,  seconded  by  Mr.  James  Crathern, 
and  carried,  that  the  meeting  do  now  proceed  to  elect  Direc- 
tors for  the  coming  year,  and  that  for  this  purpose  the  ballot- 
box  be  opened  and  remain  open  until  three  o'clock  this  day, 
the  poll  to  be  closed,  however,  whenever  five  minutes  shall 
have  elapsed  without  a  vote  being  tendered  ;  the  result  of  the 
election  to  be  reported  by  the  scrutineers  to  the  General 
Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year : — 
Messrs.  George  A.  Cox,  James  Crathern,  John  I.  Davidson, 
William  B.  Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Robert 
Kilgour  and  Matthew  Leggat. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  George  A.  Cox,  Esq.,  was  re-elected 
President,  and  John  I.  Davidson,  Esq.,  Vice-President. 
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GENERAL   STATEMENT 

30TH  MAY,  1896. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  2,358,058  oo 

Deposits  not  bearing  interest $  3,343,744  20 

Deposits  bearing  interest,  including  interest 

accrued  to  date 14,868,674  08 

18,212,418  28 

Balances  due  to  other  Banks  in  Canada 11,456  02 

Balances  due  to  Agents  in  Great  Britain 785,033  64 

Dividends  unpaid 945  37 

Dividend  No.  58,  payable  ist  June 210,000  oo 

Capital   paid-up $6,000,000  oo 

Rest i  ,000,000  oo 

Balance  of  Profit  and   Loss  Account  carried 

forward 18,248  96 

-  7,018,248  96 

$28,596,160  27 
ASSETS 

Specie $      419,828  63 

Dominion  Notes 841,755  oo 

— $  1,261,583  63 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 1 55,530  oo 

Notes  of  and  Cheques  on  other  Banks 745,052  94 

Balances  due  by  other  Banks  in  Canada 89,796  48 

Balances  due  by  Agents  of  the  Bank  in  the  United  States  2,857,032  66 

Balances  due  by  Foreign  Correspondents 1 1,431  20 

Canadian    Government    Securities,   Municipal    and    other 

Bonds 3,229,605  86 

Call  Loans  on  Stocks  and  Bonds 2,297,539  87 

^10,647,572  64 

Time  Loans  on  Stocks  and  Bonds 921,424  97 

Other  Current  Loans  and  Discounts 15,803,183  89 

Overdue  Debts  (loss  fully  provided  for) 191,605  68 

Real  Estate  (other  than  Bank  Premises) 46,869  68 

Mortgages    142,837  23 

Bank  Premises  and  Furniture 747,312  85 

Other  Assets 95i353  33 

£28,596,160  27 
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REPORT   OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  i6TH  JUNE,  1896. 


The  twenty-ninth  Annual  Meeting  of  the  Shareholders 
of  The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  i6th  June,  1896,  at  12  o'clock.  There 
were  present : — Messrs.  Geo.  A.  Cox,  Robert  Kilgour,  Wm. 
B.  Hamilton,  Matthew  Leggat,  Hamilton  ;  James  Crathern, 
Montreal  ;  James  Neilson,  A.  V.  Delaporte,  John  Tucker, 
Oakville  ;  Rev.  A.  B.  Lawler,  Rev.  Dr.  Chafee,  Coboconk  ; 
Thos.  Walmsley,  H.  M.  Pellatt,  Henry  Beatty,  Thos.  Gilmour, 
Brockville  ;  Edward  Martin,  Q.C.,  Hamilton  ;  Thos.  Gray, 
York  ;  Wm.  Spry,  Philip  Browne,  John  Stark,  J.  W.  Flavelle, 
A.  I.  Hubbard,  W.  W.  Osborne,  Hamilton ;  F.  W.  Kittermaster, 
Sarnia  ;  J.  Lome  Campbell,  Hy.  Swan,  Geo.  Robinson,  Rev. 
Dr.  Dewart,  John  Nicol,  Robt.  Somerville,  G.  B.  Burns, 
^Emilius  Jarvis,  Jno.  F.  Risley  and  others. 

On  motion,  the  President,  Mr.  Geo.  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the 
Assistant  General  Manager,  was  appointed  to  act  as 
Secretary. 

It  was  moved  by  Mr.  Robert  Kilgour,  seconded  by  Mr. 
W.  B.  Hamilton,  that  Messrs.  Philip  Browne,  J.  Lome 
Campbell  and  H.  M.  Pellatt  act  as  scrutineers. 
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The  President  called  upon   the    Secretary    to   read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The   Directors  beg  to  present  to  the  Shareholders  the 
twenty-ninth  Annual  Report,  covering  the  year  ending  3oth 
May,  1896,  together  with  the  usual  Statement  of  Assets  and 
Liabilities  : — 
The  balance  at  credit  of  Profit  and  Loss  Account, 

brought  forward  from  last  year  is $  22,685  52 

The  net  profits  for  the  year  ending  soth  May, 
after   providing   for   all     ascertained    losses, 

amounted  to 466,623  44 

Transferred  from  Rest  Account 200,000  oo 

,308  96 


Which  has  been  appropriated  as  follows : — 
Dividends  Nos.  57  and  58  at  seven  per  cent,  per 

annum $420,000  oo 

Transferred  to  Contingent   Account,   as   a  pro- 
vision for  doubtful  debts 233,560  oo 

Transferred  to  Pension  Fund 10,000  oo 

Written  off  Bank  Premises  and  Furniture 7i5oo  oo 

Balance  carried  forward 18,248  96 

$689,308,96 


The  usual  careful  revaluation  of  the  entire  assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for.  It  will  be  seen  that  in  order  to  do 
this  it  has  been  necessary  to  draw  upon  the  profits  of  former 
years  by  reducing  the  Reserve  Fund  to  one  million  dollars. 
We  have  had  another  year  of  severe  depression,  during  which 
losses  have  been  abnormally  large,  while  throughout  at  least 
the  first  half  of  the  year  the  profits  were  on  a  much  lower  level 
than  in  years  previous  to  1894,  despite  the  hope  expressed  in 
our  Report  a  year  ago. 
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The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year.  Three  sub- 
branches  have  been  closed,  those  at  Jarvis,  Ailsa  Craig,  and 
St.  Lawrence  Street,  Montreal.  It  was  found  that  the  main 
portion  of  the  business  done  at  Jarvis  and  Ailsa  Craig  could 
be  readily  transferred  to  the  offices  under  which  the  sub- 
branches  have  been  worked,  thus  saving  considerable  expense 
of  management.  The  sub-branch  in  Montreal  was  established 
in  a  part  of  the  city  where  we  have  found  such  competition  in 
rates  paid  for  deposits  as  to  render  it  improbable  that  we 
could  build  up  a  profitable  business. 

The  Board  regret  having  received  the  resignation  of  Mr. 
John  I.  Davidson  of  his  position  as  a  Director.  Mr.  Robert 
Kilgour  was  elected  Vice-President  in  his  stead.  As  the 
resignation  of  Mr.  Davidson  was  tendered  late  in  the  year  it 
was  not  thought  necessary  to  fill  the  vacancy  on  the  Board 
until  the  Annual  Meeting. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  their 
respective  duties  have  been  performed  by  the  officers  of  the 
Bank. 

GEO.  A.  COX, 

President. 

The  Report  having  been  read  the  President  said  : — 
PRESIDENT'S   ADDRESS. 

In  moving  the  adoption  of  the  Report,  I  have  to  express 
the  regret  of  the  Board  that  for  the  first  time  during  the 
present  administration  we  have  not  been  able  to  take  a 
forward  step.  To  bankers,  as  well  as  to  almost  all  who  are 
engaged  in  trade,  the  year  has  been  one  of  constant  anxiety 
and  almost  unexampled  difficulty  in  making  profits  and 
avoiding  losses.  If,  however,  we  had  only  to  deal  with  the 
losses,  large  as  they  were,  which  actually  occurred  during  the 
past  twelve  months,  we  would  have  reason  to  be  satisfied 
with  the  year  through  which  we  have  just  passed — although 
taken  with  the  previous  year  it  covers  the  worst  period  for 
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profit-making  we  have  ever  had.  Still  1895-6  was  sufficiently 
better  in  profits  than  1894-5  to  warrant  the  hope  that  before 
long  we  will  be  again  upon  a  favourable  basis.  It  will  be 
noticed  that  it  was  not  necessary  to  touch  our  Reserve  Fund  in 
order  to  provide  for  ascertained  losses,  but  it  is  the  effect  of 
examining  by  the  light  of  such  a  year  of  acute  depression  a 
bank's  entire  assets,  not  merely  its  suspended  debts  and  the 
properties  which  have  fallen  into  its  hands,  but  the  entire 
current  loans,  which  makes  a  year  like  that  just  closed  so 
different  from  one  of  normal  prosperity.  When  we  turn  to 
our  Statement,  in  other  respects  we  find  in  it  many  gratifying 
features.  The  total  of  capital  at  command  of  the  Bank  is 
about  the  same  as  a  year  ago,  viz.,  $28,596,160,  as  compared 
with  $28,408,274.  These  figures  might  be  considerably  in- 
creased if  it  were  desirable  to  do  so,  but  deposits  naturally 
do  not  grow  rapidly  under  a  steady  lowering  of  the  rate  of 
interest,  and  the  refusal  to  accept  certain  classes  of  deposits 
on  which  interest  was  readily  allowed  a  few  years  ago  ; 
nevertheless  our  deposits  have  increased  during  the  past  year 
by  $575,929,  standing  now  at  the  handsome  total  of 
$18,212,418.  The  note  circulation,  which  a  year  ago  stood 
at  the  lowest  figure  since  1888,  has  increased  somewhat, 
although  not  very  materially. 

On  the  assets  side  we  present  much  the  strongest  state- 
ment in  the  history  of  the  Bank,  the  total  of  cash  balances 
and  securities  either  immediately  available  or  nearly  so 
amounting  to  $10,647,572,  while  if  time  loans  on  securities 
are  added  the  total  is  $11,568,997.  We  experience,  however, 
a  somewhat  mixed  satisfaction  at  these  figures,  because  they 
indicate  very  largely  the  contraction  of  the  mercantile  dis- 
counts from  which  the  profits  of  banking  are  mostly  derived. 
For  some  years  past  the  borrowing  needs  of  the  Canadian 
mercantile  and  manufacturing  community  have  absorbed  the 
capital  at  the  command  of  the  banks  to  such  a  degree  that 
very  few  were  able  to  make  investments  in  securities,  and  the 
percentage  of  easily  available  assets  was  at  times  uncom- 
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fortably  small.  We  have  perhaps  at  present  gone  to  the  other 
extreme,  but  it  appears  to  be  clear  that  when  we  are  again  in 
a  normal  condition  the  volume  of  mercantile  discounts  will 
bear  a  much  more  healthy  relation  to  the  capital  at  command 
of  the  banks  than  has  been  the  case  for  many  years.  We 
seem  to  be  entering  upon  a  new  condition  of  things  under 
which  a  considerable  portion  of  our  resources  will  be  invested 
in  securities  which,  while  safe  beyond  doubt,  will  yield  a  very 
low  rate  of  interest,  but  may  we  not  hope  that  greater  im- 
munity from  loss  will  compensate  for  the  lower  rate  of  interest 
and  leave  the  net  results  equally  if  not  more  favourable  to 
our  Shareholders  ? 

I  now  beg  to  move  the  adoption  of  the  Report,  to  be 
seconded  by  the  Vice-President,  but  before  submitting  the 
resolution  the  General  Manager  will  address  you. 

The  Vice-President  briefly  seconded  the  resolution,  and 
the  General  Manager  then  spoke  as  follows  : —  -» 

GENERAL  MANAGER'S  ADDRESS. 

For  some  years  past  in  addressing  the  Shareholders  it  has 
generally  been  a  source  of  satisfaction  that  our  Canadian 
business  is  entirely  transacted  in  Ontario,  apart  from  the 
cities  of  Montreal  and  Winnipeg.  This  cause  of  satisfaction 
has  sometimes  even  been  more  noticeable  in  lean  years  than 
in  years  of  general  prosperity.  We  have,  however,  fallen  upon 
a  year  in  which  amidst  general  depression  the  weight  of  it  has 
pressed  more  heavily  upon  Ontario  than  upon  any  of  the 
other  provinces. 

AGRICULTURAL   INTERESTS. 

Diversity  in  our  agricultural  interests  has  secured  to  our 
farmers  as  a  rule  steadier  results  than  in  the  other  provinces. 
If  one  article  of  farm  produce  has  fallen  in  price,  another  has 
brought  a  good  return,  or  if  nature  has  been  stingy  in  the 
growth  of  one  article,  she  has  been  prolific  in  another.  But 
during  the  past  year  there  have  been  few  good  features  to  set 
against  the  bad  ones.  Not  only  were  the  grain  crops,  apart 
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from  oats,  quite  below  the  average  in  yield,  but  hay,  which  is 
perhaps  more  important  in  this  province  than  any  other  crop, 
was  a  failure  except  in  a  few  favoured  spots.  When  we  hear 
of  Ontario  farmers  having  nothing  to  sell  apart  from  cattle 
and  dairy  products,  because  everything  was  required  to  feed 
their  stock,  and,  worse  still,  when  we  hear  of  farmers  in  two 
adjoining  counties  having  to  buy  hay  at  a  distance,  and  at 
prices  ranging  from  $14  to  $20  a  ton,  we  realize  that  this  time 
at  all  events  the  farmer  has  cause  to  complain.  The  effect, 
however,  in  Ontario  of  a  short  hay  crop  might  have  been 
mitigated  by  high  prices  for  dairy  products,  for  cattle,  pigs 
and  horses.  But  we  had  to  meet  precisely  the  reverse  condi- 
tion. A  once  large  and  profitable  business  in  horses  has  been 
ruined  by  the  substitution  of  electricity,  and  while  a  new 
trade  is  being  built  up  with  Great  Britain,  it  is  not  as  yet  on 
a  profitable  basis.  The  production  of  hogs  has  apparently 
trebled  in  ten  years,  and  prices  have  been  quite  remunerative, 
but  since  last  year  there  has  been  a  decline  of  one  to  one  and 
a  half  cents  a  pound.  Farmers  to  a  considerable  extent  have 
accepted  the  advice  of  packers  and  are  now  raising  hogs  of  a 
better  class,  from  which  pork  products  of  the  highest  grade 
are  made  for  the  British  trade.  But  the  decline  in  the  prices 
of  cattle  and  cheese  has  had  the  most  far  reaching  effect  upon 
the  prosperity  of  Ontario.  After .  the  farmer,  in  spite  of 
scarcity  in  hay  and  straw,  and  in  food  for  cattle  generally, 
has  brought  his  stock  through  the  winter  and  has  the  usual  fat 
high-grade  animals  to  sell,  it  is  disappointing  to  have  either 
to  accept  one  to  one  and  a  half  cents  per  pound  less  than 
the  prices  of  fair  years  or  to  keep  his  cattle.  Some  farmers 
have  sold  cattle  at  an  actual  loss,  but  many  prefer  to  hold, 
hoping  for  better  prices.  There  would  be  more  prospect  of 
better  prices  if  Great  Britain  would  remove  the  embargo  which 
has  so  seriously  affected  our  business  of  shipping  live  cattle. 
It  is  now  evident,  however,  that  the  embargo  is  not  a  health 
measure,  but  a  species  of  protection  to  English  farmers,  and 
there  is  no  present  prospect  that  it  will  be  removed. 
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The  cheese  situation  is  even  more  instructive  than  any- 
thing we  have  yet  referred  to.  The  figures  we  quote  from 
year  to  year  are  those  for  all  Canada  ;  but  the  results  of 
the  cheese  trade  have  more  bearing  upon  the  prosperity  of 
Ontario  than  upon  the  other  provinces  of  Canada.  During 
the  year  ending  sist  March  we  exported  165,382,000  pounds 
against  147,039,000  pounds  for  the  preceding  year.  For  this 
we  received  $14,114,000  against  $14,683,000  the  preceding 
year.  Here  we  have  the  situation  in  an  uncomfortably  clear 
shape.  We  sent  abroad  18,343,000  pounds  more  cheese,  and 
yet  received  $570,000  less  in  money  for  it.  Or,  to  put  it  in 
another  way  :  If  we  had  obtained  for  the  cheese  of  last  year 
the  same  average  price  as  for  the  previous  year,  say  9.985 
cents  per  pound,  we  would  have  received  $1,830,000  more  in 
1895-6  than  in  1894-5,  instead  of  which  we  received  $570,000 
less. 

Oats  and  potatoes  were  generally  a  good  crop,  but  are 
both  almost  unsaleable.  The  fruit  crop,  a  source  of  great 
income  as  a  rule  to  farmers  in  some  sections,  was  a  failure. 

It  is  not,  therefore,  strange  that  some  farmers  who  have 
not  borrowed  of  late  years  are  borrowing  temporarily  from 
local  bankers  ;  that  they  are  buying  so  sparingly  as  to  seri- 
ously affect  trade  ;  and  that  as  a  rule  it  is  difficult  to  collect 
outstanding  accounts.  On  the  other  hand,  farmers  are  paying 
the  interest  on  mortgage  loans  quite  promptly,  and  the  falling 
off  from  the  high  percentage  of  implement  notes  collected  is 
not  very  marked  where  credit  has  been  carefully  given. 

After  this  dreary  retrospect  it  is  a  pleasure  to  be  able  to 
say  that  the  crop  prospects  for  the  coming  season  are  excel- 
lent. Bad  crops  are  much  harder  to  endure  than  low  prices. 
We  do  not  often  experience  bad  crops  as  a  whole  in  Ontario, 
and  we  need  not  look  forward  to  a  repetition  of  last  year. 
The  fall  wheat  has  in  many  localities  suffered  severely,  but 
growing  things  of  almost  every  kind  are  much  further 
advanced  than  usual,  and  there  is  good  promise  of  large 
grain,  grass  and  fruit  crops. 
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When  we  turn  to  Manitoba  we  realize  the  truth  of  what 
we  have  just  said — that  it  is  easier  to  bear  low  prices  than  a 
bad  harvest.  Many  were  ready  to  say  that  at  the  current 
prices  for  grain  and  cattle  the  farmers  in  the  North-West 
could  not  prosper ;  but  the  past  year  has  shown  conclusively 
that  this  is  not  true.  The  grain  crop  of  1895  in  the  North- 
West  was  about  61,000,000  bushels,  of  which  about  33,000,000 
bushels  was  wheat,  against  a  total  grain  crop  of  32,000,000 
bushels  in  the  preceding  year,  of  which  17,000,000  was  wheat. 
Although  there  were  the  usual  troubles  from  frost,  exposure 
after  cutting,  etc.,  two-thirds  of  the  wheat  graded  No.  i,  2 
and  3  Hard.  Prices  were  such  as  would  have  disheartened 
anyone  ten  years  ago  ;  but  the  large  yield,  almost  30  bushels 
to  the  acre  on  an  average,  compensated  for  this.  The  enor- 
mous crop  of  oats  and  barley,  28,000,000  bushels,  against 
15,000,000  bushels  for  the  preceding  year,  has  as  yet  done 
little  for  the  farmers,  prices  being  so  low  and  freight  rates  so 
prohibitive  that  there  is  little  use  at  the  moment  for  the  crop 
except  to  feed  to  stock  at  home.  The  cattle  trade  of  the 
North-West  continues  to  grow  very  rapidly.  The  first  car- 
load of  cattle  was  shipped  out  of  Manitoba  only  in  1890,  yet 
the  export  this  year  has  been  about  50,000  cattle,  10,000  hogs, 
15,000  sheep  and  400  horses.  The  totals  are  not  large,  of 
course,  as  yet,  but  the  gain  over  the  preceding  year  is  almost 
100  per  cent,  in  cattle  and  500  per  cent,  in  sheep. 

The  result  of  all  this  bounty  on  the  part  of  nature  is  that 
debts  were  paid  to  a  gratifying  extent,  and  the  record  of 
failures  is  considerably  less  than  for  the  previous  year.  As 
the  merchants  have  exercised  for  the  past  two  years  unusual 
care  in  granting  credit,  the  country  has  materially  advanced, 
and  the  proportion  of  farmers  out  of  debt  has  perceptibly 
increased,  while  the  load  has  been  much  lightened  to  almost 
all  who  are  in  debt. 

At  the  present  time  Great  Britain  and  other  parts  of 
Europe  are  receiving  from  the  rest  of  the  world  the  highest 
quality  of  food  ever  produced  in  these  countries.  The  volume 
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of  this  production  increases  at  an  amazing  rate  and  prices 
fall  accordingly.  Improved  farm  machinery  is  now  being  sold 
in  almost  every  country  in  the  world.  Cold  storage  processes 
enable  meat,  fruit  and  other  food  products  to  be  shipped 
from  the  remotest  countries  and  to  be  sold  in  London  in  com- 
petition with  similar  products  raised  in  England.  There  may 
be  occasional  advances  in  prices,  owing  to  temporary  decreases 
in  supply,  but  apart  from  this  the  fight  will  go  on,  and  we 
must  meet  the  new  conditions  be  they  what  they  may.  Our 
farmers  may  be  called  upon  to  exercise  a  closer  economy  than 
they  have  ever  known,  and  to  lessen  the  cost  of  producing 
grain,  feeding  cattle,  making  cheese,  fruit  growing,  etc.,  as 
they  have  not  supposed  possible,  but  that  they  can  meet  the 
competition  of  the  rest  of  the  world  in  some  departments  of 
agriculture  there  is  little  doubt.  We  are  glad  to  know  that 
they  appreciate  more  and  more  every  year  the  splendid  work 
done  for  them  by  our  Dominion  experimental  farms,  and  by 
our  provincial  agricultural  colleges  and  model  farms.  No 
doubt  many  of  our  farmers  thoroughly  realize  that  in  order 
to  keep  pace  with  the  rest  of  the  world  they  must  produce 
results  from  farming  nearer  than  they  do  now  to  what  the 
experimental  farms  have  shown  to  be  possible.  We  hope 
that  before  long  the  Dominion  Government  will  enable  the 
officers  of  the  experimental  farms  to  demonstrate  what  can 
be  done  with  financial  success  in  cold  storage  shipments 
to  Great  Britain.  Money  spent  in  this  way  will  probably 
bring  a  quicker  and  more  lasting  benefit  to  the  country 
than  many  of  the  bonuses  to  manufacturers  and  other  aids 
to  trade  granted  by  the  Government.  In  a  year  in  which 
throughout  almost  the  whole  distributing  branches  of  trade, 
the  merchants  in  dry  goods,  groceries,  hardware  and  other 
branches,  have  oftener  sustained  losses  than  made  profits, 
it  is  well  to  keep  steadily  before  us  the  fact  that  our  pros- 
perity rests  upon  agriculture,  and  that  unless  that  is  right 
other  things  in  trade  are  not  likely  to  be  right. 
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LUMBER. 

The  conditions  regarding  lumber  are  neither  all  good  nor 
all  bad.     In  parts  of  Ontario  where  a  large  percentage  of  the 
manufacture   runs  to   lower   grades,    complaints   of   dullness 
could  scarcely  be  more  positive.     Manufacturers  on  the  other 
hand,  who  have  a  good  class  of  pine  and  can  make  deals  and 
high  grades  of  lumber,  are  finding  little  difficulty  in  making 
contracts  even  in  advance  at  satisfactory  prices.     The  trade 
with  Great  Britain  has  for  some  time  been  in  a  quite  satisfac- 
tory shape   while   that   with    the   United  States   is  quite  as 
unsatisfactory.    The  features  about  lumber  which  are  the  most 
uncomfortable  are  almost  altogether  in  connection  with  the 
lower  grades.    Many  things  have  happened  which  were  calcu- 
lated to  bring  this  about.     Southern  pine  displaced  largely 
for  a  time,   and  still   does  somewhat,   our  lower  grades  for 
some  purposes.     In  Canada  the  demand  for  such  grades  has 
been  almost  nominal,  and  in  the  United  States   it  has  been 
very  difficult   to  make   sales.     To  make  matters  worse,   the 
great   forest   fires    of    Minnesota   caused   the    supply   to   be 
abnormally  large  just  when  it  should  have  fallen  off.     On  the 
other  hand,  important  buyers  of  box  lumber  who  have  been 
trying  southern  pine  have  found  it  quite  inferior  for  the  pur- 
pose and   are  returning  to   Canada,   large  purchases  having 
been  made  during  the  past  year.     Pine  is  almost  a  monopoly, 
and  with  a  return  of  active  business  in  the  United  States  the 
lumber  trade  will  doubtless  be  as  thriving  as  ever. 

STATE   OF  TRADE. 

It  is  but  two  years  since  we  were  taking  what  comfort  we 
could  from  the  fact  that  the  reserved  wealth  of  Great  Britain 
would  enable  her  to  bear  the  enormous  losses  which  were 
falling  upon  her.  Already  things  have  so  changed  that  trade 
there  is  prosperous  to  a  degree  very  generally  satisfactory  to 
the  whole  people,  which  is  saying  a  great  deal.  This  quick 
recovery  would  doubtless  also  have  been  experienced  in  a 
large  measure  by  the  United  States,  were  it  not  for  political 
reasons,  and  we  who  rely  upon  these  two  countries  for  our 
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activity  in  business  would  have  been  benefited  accordingly. 
At  our  last  Annual  Meeting  we  were  able  to  refer  to  a  great 
change  for  the  better  in  the  United  States  in  the  employment 
of  labour,  with  improvement  in  the  gross  and  net  earnings  of 
railroads,  increases  in  the  clearing-house  exchanges,  and  a 
great  rise  in  the  price  of  many  articles  of  trade,  such  as 
wheat,  iron,  petroleum,  hides,  leather,  beef,  etc.  Part  of 
this  upward  movement  was  speculative,  but  as  the  autumn 
advanced  it  became  evident  by  the  railroad  earnings  and 
clearing-house  exchanges  that  trade  in  the  United  States, 
although  beset  with  many  difficulties,  was  steadily  reviving. 
In  December  all  this  was  changed  by  the  folly  of  a  chief 
magistrate,  unused  to  international  affairs  and  unable  to 
weigh  in  material  results  to  his  people  the  effect  of  a  few 
hastily  considered  words.  Up  to  that  time  the  people  of  the 
United  States  doubtless  knew  and  cared  little  about  Venezuela, 
but  for  a  long  time  to  come  the  mere  name  will  have  a  melan- 
choly significance  to  many. 

The  President's  message  was  at  once  followed  by  panic 
in  business  circles.  The  gold  reserve,  in  consequence  of  the 
indifference  of  politicians  to  unsound  currency  conditions, 
had  fallen  sufficiently  by  November  to  attract  attention,  and 
after  the  President's  message  it  dropped  rapidly,  until  about 
the  middle  of  January  it  fell  below  $60,000,000.  A  new  bond 
issue  became  necessary,  and  political  pressure,  aided  by  popu- 
lar ignorance,  made  it  expedient  to  offer  the  issue  to  the 
people  generally.  Had  the  $100,000,000  of  bonds  been  sold 
to  a  private  syndicate,  covenants  could  have  been  exacted  by 
which  the  entire  gold  proceeds  would  have  been  obtained 
from  sources  outside  of  the  Treasury  itself.  But  the  Govern- 
ment's real  interests  were  as  usual  sacrificed  to  politics,  and 
the  bonds  having  been  sold  to  the  general  public,  a  consider- 
able portion  of  the  gold  required  to  pay  for  them  was  with- 
drawn from  the  Treasury  on  the  one  hand  and  repaid  to  it  on 
the  other.  It  does  not  matter  how  indirect  the  means  of 
accomplishing  this  may  have  been,  such  was  the  result.  In 
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consequence  the  gold  reserve  when  the  bond  payments  were 
completed  was  not  very  much  in  excess  of  the  $100,000,000 
limit.  Gold  shipments  have  already  recurred,  and  doubtless 
recourse  to  a  bond  issue  will  have  to  be  had  again  before  very 
long.  It  was  sincerely  hoped  by  all  true  friends  of  the 
United  States  that  enough  gold  would  be  secured  to  make  the 
Treasury  strong  for  a  year  or  two,  and  this  could  have  been 
arranged  if  wisdom  instead  of  politics  controlled  such  matters. 
While  it  was  hoped  that  this  might  be  accomplished,  it  was 
also  hoped  that  the  free  silver  agitation  would  die  out,  and 
the  country  would  be  able  to  direct  its  attention  to  the 
currency  and  banking  reforms  which  are  absolutely  necessary 
if  stability  is  to  be  assured.  Only  a  month  ago  able  business 
men  were  asserting  with  confidence  that  both  of  the  political 
conventions  would  declare  unmistakably  for  sound  money, 
and  that  business  might  be  expected  to  revive  as  early  as  the 
midsummer  of  1896,  instead  of  awaiting  the  results  of  the 
presidential  election.  But  again  the  politicians  are  far  more 
powerful  than  the  people  whom  they  are  supposed  to  serve. 
The  majority  of  the  people  of  the  United  States  are  not 
devoid  of  common  sense,  and  therefore  do  not  favour  the 
coinage  of  silver  at  the  ratio  of  sixteen  to  one,  or  at  any  other 
dishonest  ratio  ;  but  it  looks  as  if  the  rulers  of  one  of  the  two 
great  parties  will  declare  that  their  adherents  do  favour  such 
a  course.  If  these  politicians  so  commit  one  party,  it  is  to  be 
hoped  that  the  other  will  have  the  courage  and  the  sense  to 
declare  unequivocally  for  sound  money.  The  people  of  the 
United  States  will  then  fight  out  the  issue  at  the  polls.  It  is 
not  likely  that  they  will  condemn  themselves  to  infamy  and 
financial  ruin  by  a  course  as  dishonest  as  it  would  be  foolish. 

In  the  meantime  the  Canadian  banker  doing  business  in 
the  United  States  is  often  perplexed  as  to  the  best  course  to 
pursue.  What  with  gold  shipments  and  treasury  panics, 
violent  fluctuations  in  merchandise  and  stocks,  and  the  desire 
to  keep  his  funds  upon  a  gold  basis,  he  has  little  freedom 
from  anxiety.  He  is  hampered  daily  in  his  transactions  by 
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the  free  silver  agitation.  If  he  lends  money  on  time  he 
requires  a  contract  that  it  will  be  repaid  in  gold,  and  unless 
money  is  hard  to  obtain,  he  gets  this  contract  by  a  concession 
in  the  rate  of  the  interest  he  obtains.  If  he  lends  money  on 
demand  he  cannot  exact  a  gold  contract,  and  while  the  risks 
involved  in  this  may  not  give  him  cause  for  special  anxiety, 
he  can  never  be  free  from  doubt  as  long  as  the  subject  of  the 
free  coinage  of  silver  remains  in  politics. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Moved  by  Mr.  Edward  Martin,  that  the  thanks  of  the 
meeting  are  due  and  are  hereby  tendered  to  the  President, 
Vice-President  and  other  Directors  for  their  careful  attention 
to  the  interests  of  the  Bank  during  the  past  year. 

Mr.  Martin  in  moving  the  resolution,  said  : — I  think  it 
only  due  to  the  President,  Vice-President  and  other  Directors 
that  the  Shareholders  should  acknowledge  to  them  their 
thanks  for  the  great  labour  which  they  have  had  in  managing 
the  affairs  of  the  Bank  during  the  past  year.  The  figures 
given  by  the  President  and  General  Manager  show  that  the 
year  has  been  one,  beyond  almost  all  others  in  the  history  of 
the  Bank,  of  unprecedented  difficulties,  and  it  is  greatly  to 
their  credit  that  the  Bank  holds  so  firm  and  strong  a  position, 
and  maintains  that  position  in  the  face  of  all  these  difficulties. 
We  have,  however,  the  future  to  look  to,  and  "  every  cloud 
has  a  silver  lining."  It  is  awkward  to  forecast  the  future, 
because  it  does  not  always  turn  out  what  we  would  hope  it  to 
be,  but  in  the  natural  order  of  events  the  Shareholders  may 
fairly  look  for  a  more  profitable  year,  and  expect  that  this 
Bank,  in  common  with  the  other  financial  institutions  of  the 
country,  will  enjoy  its  fair  share  of  prosperity. 

The  resolution  was  seconded  by  Mr.  Hugh  Ryan. 

The  President  expressed  his  thanks  on  behalf  of  his  col- 
leagues and  himself  for  the  kind  remarks  that  had  been 
made  in  the  moving  of  the  resolution,  and  for  the  cordial 
response  of  the  Shareholders. 
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Moved  by  Mr.  A.  V.  Delaporte,  that  the  thanks  of  the 
meeting  be  tendered  to  the  General  Manager,  Assistant  General 
Manager  and  other  officers  of  the  Bank,  for  the  satisfactory 
discharge  of  their  respective  duties  during  the  past  year. 

Mr.  Flavelle,  in  seconding  the  motion,  said  : — I  think 
there  is  a  special  fitness  in  such  a  vote  as  this  at  this  time. 
Whatever  may  be  the  results  of  the  year's  work  in  contrast  to 
previous  years,  the  very  fact  that  it  had  been  a  trying  year 
made  the  duties  of  the  various  officers  so  much  the  more 
difficult  to  perform. 

Mr.  Walker : — I  have  to  thank  the  Shareholders  very 
much  for  this  resolution,  particularly  on  my  own  behalf.  It 
goes  without  saying  that  to  come  before  the  Shareholders 
without  as  handsome  results  as  have  been  shown  during  the 
last  seven  or  eight  years  is  as  great  a  disappointment  to  me 
as  to  any  one.  We  have  to  take  satisfaction  in  knowing  that 
we  have  done  the  best  that  we  could  under  the  circumstances, 
and  probably  the  best  that  could  have  been  done.  This  has 
been  Ontario's  bad  year,  and  a  large  part  of  the  Bank's  busi- 
ness is  done  in  this  province.  We  have  followed  a  very 
conservative  course,  because  we  have  thought  that  wise,  and 
if  we  have  allowed  the  mercantile  business  of  the  Bank 
to  fall  off,  it  was  because  we  thought  that  the  best  policy  to 
adopt  for  the  time  being.  No  bank  is  in  better  credit  or  in  a 
better  position  to  take  advantage  of  any  improvement  in 
business.  As  to  the  Bank's  earning  capacity,  it  can  do  what- 
ever any  other  bank  can  do,  but  all  we  can  hope  for  is  our 
fair  share  of  the  general  prosperity.  That  we  will  get  a  fair 
share,  I  have  no  doubt  whatever. 

If  the  Shareholders  will  accept  our  frank  statements,  and 
not  seek  to  draw  inferences  which  are  not  clearly  implied,  it 
will  be  easier  for  us  to  be  frank  with  them.  We  have  always 
given,  and  now  once  more  give,  the  assurance  that  we  have 
examined  with  great  care  all  our  assets,  not  simply  those  in 
default,  but  also  the  current  assets,  and  have  made  all  need- 
ful provision. 
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Mr.  Plummer  following,  said  : — I  also  desire  to  return 
thanks  for  the  vote  that  the  Shareholders  have  passed. 
What  Mr.  Flavelle  has  said  is  probably  true,  that  our  staff  is 
more  entitled  to  a  vote  of  thanks  after  such  a  year  as  this, 
than  after  a  prosperous  year.  It  is  a  great  satisfaction  to  the 
officers  of  the  Bank  to  come  before  the  Shareholders  with  a 
handsome  statement  and  a  large  addition  to  the  Rest,  but  in 
a  year  like  this  the  work  done  is  a  great  deal  heavier,  not 
only  in  actual  detail,  but  in  anxiety  and  care.  We  have  not 
a  handsome  return  to  make,  and  we  have  to  be  content  with 
the  appreciation  of  the  Shareholders  as  manifested  by  this 
resolution. 

Moved  by  Mr.  Matthew  Leggat,  seconded  by  Mr.  James 
Crathern,  and  carried,  that  the  meeting  do  now  proceed  to 
elect  Directors  for  the  coming  year,  and  that  for  this  purpose 
the  ballot-box  be  opened  and  remain  open  until  three  o'clock 
this  day,  the  poll  to  be  closed,  however,  whenever  five 
minutes  shall  have  elapsed  without  a  vote  being  tendered ; 
the  result  of  the  election  to  be  reported  by  the  scrutineers  to 
the  General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year : — 
Messrs.  George  A.  Cox,  James  Crathern,  William  B.  Hamilton, 
John  Hoskin,  Q.C.,  LL.D.,  Robert  Kilgour,  Matthew  Leggat, 
and  Joseph  W.  Flavelle. 

At  a  meeting  of  the  newly  elected  Board  of  Directors  held 
subsequently,  George  A.  Cox,  Esq.,  was  re-elected  President, 
and  Robert  Kilgour,  Esq.,  Vice-President. 
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GENERAL   STATEMENT 
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LIABILITIES 
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Deposits  not  bearing  interest $  3,026,385  74 

Deposits  bearing  interest,  including  interest 

accrued  to  date 16,328,57 1  29 

•    19.354,957  03 

Balances  due  to  other  Banks  in  Canada 16,071  23 
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7,020,479  27 

$29, 566,610  96 
ASSETS 

Specie $    495.394  *4 

Dominion  Notes 829,653  25 

— $  1,325,047  39 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 160, 195  90 
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Balances  due  by  other  Banks  in  Canada 99, 321  30 

Balances  due  by  Agents  of  the  Bank  in  the  United  States. .  4,475,134  49 
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Canadian   Government    Securities,    Municipal    and    other 

Bonds 4,100,894  81 

Call  Loans  on  Stocks  and  Bonds 2,222,984  64 

$13,172,576  61 

Time  Loans  on  Stocks  and  Bonds  696,137  oo 

Other  Current  Loans  and  Discounts 14,486,491  02 

Overdue  Debts  (loss  fully  provided  for)    192,903  66 

Real  Estate  (other  than  Bank  Premises)   46,808  66 

Mortgages 127,063  86 

Bank  Premises  and  Furniture 756>o?i  46 

Other  Assets 88,558  69 

$29,566,610  96 
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REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  ISTH  JUNE,  1897. 


The  thirtieth  Annual  Meeting  of  the  Shareholders  of  The 
Canadian  Bank  of  Commerce  was  held  in  the  banking-house 
on  Tuesday,  igth  June,  1897,  at  12  o'clock.  There  were 
present : — Hon.  Geo.  A.  Cox,  Messrs.  Robert  Kilgour,  James 
Crathern,  Montreal ;  W.  B.  Hamilton,  Matthew  Leggat, 
Hamilton ;  J.  W.  Flavelle,  John  Nicol,  John  A.  Bruce, 
Hamilton  ;  George  Robinson,  Thomas  Gilmour,  A.  B.  Lawler, 
Hugh  Ryan,  W.  E.  H.  Massey,  Thomas  Kirkland,  M.A., 
Rev.  Dr.  Dewart,  A.  G.  Ramsay,  Hamilton  ;  Z.  A.  Lash, 
Q.C.,  J.  Kerr  Osborne,  ^Emilius  Jarvis,  C.  G.  Harston,  A.  E. 
Ames,  R.  K.  Connell,  William  Spry,  A.  H.  Ireland,  Henry 
Beatty,  Philip  Browne,  W.  R.  Riddell,  J.  Lome  Campbell, 
W.  J.  Gage,  Melfort  Boulton,  A.  A.  Logan,  J.  T.  Eastwood, 
A.  V.  Delaporte,  Henry  Swan,  Robert  Somerville,  Hon.  A.  M. 
Ross  and  others. 

On  motion,  the  President,  Hon.  Geo.  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the 
Assistant  General  Manager,  was  appointed  to  act  as  Secretary. 

It  was  moved  by  Mr.  W.  B.  Hamilton,  seconded  by  Mr. 
J.  W.  Flavelle,  that  Messrs.  Philip  Browne,  J.  Lome  Camp- 
bell and  Melfort  Boulton  act  as  scrutineers. 
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The    President  called  upon  the   Secretary   to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the   Shareholders  the 
thirtieth  Annual  Report,  covering  the  year  ending  3ist  May, 
1897,  together  with  the  usual  Statement  of  Assets  and  Lia- 
bilities : — 
The  balance  at  credit  of  Profit  and  Loss  Account, 

brought  forward  from  last  year,  is $  18,248  96 

The  net  profits  for  the  year  ending  3ist  May, 
after  providing  for  all  bad  and  doubtful  debts, 
amounted  to 445, 730  31 

$463,979   27 

Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  59  and  60,  at  seven  per  cent,  per 

annum $420,000  oo 

Transferred  to  Pension  Fund 10,000  oo 

Subscription  to  India  Famine  Fund 1,500  oo 

Written  off  Bank  Premises  and  Furniture   12,000  oo 

Balance  carried  forward 20,479  27 

$463,979  27 


The  usual  careful  revaluation  of  the  entire  Assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for. 

During  the  first  half  of  the  year  there  was  a  sensible 
improvement  in  the  earnings  of  the  Bank,  but  this  fell  away 
during  the  closing  half,  and  at  the  moment  we  have  an 
unusually  large  amount  of  money  invested  in  loans  and  securi- 
ties of  a  class  which  yield  a  very  low  rate  of  interest. 

The  various  branches,  agencies,  and  departments  of  the 
Bank  have  been  inspected  during  the  year.  The  sub-branches 
at  Thorold  and  Waterford  have  been  closed,  and  the  business 
transferred  to  St.  Catharines  and  Simcoe  respectively. 


THE   CANADIAN   BANK   OF  COMMERCE.  407 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  their 
respective  duties  have  been  performed  by  the  officers  of  the 

Bank. 

GEO.  A.  COX, 

President. 

The  Report  having  been  read  the  President  said  : — 
PRESIDENT'S   ADDRESS. 

The  Statements  now  before  you  exhibit  quite  forcibly  the 
two  most  important  features  in  the  business  of  the  Bank  at 
the  moment ;  the  rapid  increase  of  resources  which  are  imme- 
diately available  and  therefore  of  financial  ease  and  strength, 
and  the  corresponding  difficulty  in  making  profits.  You  will 
see  that  our  deposits  have  increased  by  $1,100,000,  although, 
as  you  may  suppose,  our  policy  has  not  been  to  increase  our 
liabilities  in  this  direction  at  a  time  when  new  loans  at 
adequate  rates  cannot  be  made.  In  ordinary  times  this 
increase  in  deposits  would  have  been  accompanied  by  an 
increase  in  the  loans  to  the  Bank's  discount  customers,  but 
this  year  we  have  a  decrease  in  such  loans  of  $1,300,000  due  to 
the  liquidation  which  is  going  on  throughout  North  America. 
Against  these  two  items,  aggregating  $2,400,000,  we  have 
increased  the  funds  in  the  hands  of  our  agents  in  the  United 
States  by  $1,600,000,  and  our  holdings  of  bonds  by  $800,000. 

With  over  $13,000,000  of  resources  practically  immediate- 
ly available  against  liabilities  to  the  public  of  $22,500,000, 
we  are  admittedly  too  strong  from  the  point  of  view  of  earn- 
ing power,  but  on  the  other  hand  we  stand  ready  to  avail 
ourselves  of  the  first  real  improvement  in  business.  It  should 
also  be  borne  in  mind  that  although  our  bond  investments  do 
not  directly  yield  a  large  return  we  are  constantly  buying  and 
selling  and  the  total  profit  makes  this  a  satisfactory  feature 
in  our  business. 

A  significant  feature  of  the  year  is  the  interest  which 
Great  Britain  is  taking  in  Canada.  This  may  be  gathered 
from  the  columns  of  their  daily  papers  which  give  prominent 
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attention  to  items  concerning  Canada,  her  resources,  her 
development,  and  her  sentiments  in  relation  to  Imperial 
interests.  The  action  of  the  Government  of  Canada  in 
granting  a  preferential  tariff  in  favour  of  Great  Britain  has 
no  doubt  greatly  stimulated  this  interest,  and  promises  to 
materially  widen  the  circle  of  those  who  will  use  their  means 
in  purchasing  our  securities  and  products.  I  make  particular 
mention  of  this  growing  sympathy  between  Great  Britain  and 
Canada,  because  I  believe  it  will  have  an  important  bearing 
upon  the  profitable  disposal  of  the  increased  shipments  of  our 
produce  which  are  going  forward  to  Great  Britain. 

I  am  sure  our  people  will  view  with  peculiar  satisfaction 
the  great  advantages  to  be  derived  from  the  establishment  of 
the  fast  Atlantic  steamship  service.  Improved  transportation 
facilities  and  a  reduction  of  the  distance,  must  result  in  more 
closely  uniting  the  business  interests  of  the  two  countries. 

The  action  of  both  the  late  and  the  present  Government 
of  Canada  in  taking  a  deep  interest  in  the  development  of 
certain  branches  of  agriculture  has,  doubtless,  met  with  wide- 
spread approval.  While,  I  think,  all  are  agreed  that  it  is  not 
prudent  for  the  Government  to  conduct  business  which 
properly  should  be  performed  by  private  capital,  yet  in  a 
young  country  where  it  is  difficult  to  secure  a  common  interest 
among  farmers  in  any  new  effort,  it  seems  wise  for  the 
Government  to  undertake  the  responsibility  of  starting  the 
more  important  of  such  new  movements,  in  order  to  create 
that  sense  of  confidence  and  security  which  will  result  in 
private  capital  being  invested  after  the  experimental  stage  is 
passed,  thus  leading  to  the  establishment  of  permanent 
industries. 

The  establishment  under  Government  patronage  and  aid 
of  a  system  of  cold  storage  warehouses  throughout  the  country, 
and  the  provision  for  carrying  perishable  products  both  to 
the  sea-board  and  across  the  Atlantic  in  properly  refrigerated 
cars  and  chambers  must  be  of  great  service  to  the  community. 
I  can  see  no  reason  why  with  these  aids,  particularly  when 
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the  fast  Atlantic  line  is  in  operation,  an  immense  volume  of 
business,  out  of  all  proportion  to  anything  now  generally 
thought  possible,  should  not  be  done  between  Canada  and 
Great  Britain  in  chilled  beef,  in  pork  and  pork  products,  in 
dairy  products,  in  fish  and  fruit,  etc. 

In  this  connection  it  will  be  interesting  to  note  that  from 
the  little  country  of  Denmark,  less  than  one-fourth  the  size 
of  Ontario,  the  exports  of  butter  for  1896  amounted  to 
117,500,000  pounds, -valued  at  107,000,000  kroner,  equal  to 
$28,686,000,  and  of  bacon  143,100,000  pounds,  valued  at 
42,000,000  kroner,  equal  to  $11,260,000.  Practically  the 
whole  of  these  exports  went  to  Great  Britain. 

Canadian  producers,  however,  must  remember  that  a  per- 
manent place  in  the  British  market  for  their  products  can  only 
be  secured  by  absolute  fidelity  to  high  standards  of  excellence. 
Neither  fast  Atlantic  steamers  nor  refrigeration  service  will 
convert  a  poor  article  into  a  good  one,  nor  should  these 
facilities  be  made  use  of  for  the  purpose  of  speculation,  but  as 
a  means  of  landing  perishable  products  of  high  excellence 
in  perfect  condition  and  in  the  shortest  possible  time  so  as  to 
secure  the  best  prices  in  a  critical  market. 

There  has  been  a  greatly  awakened  interest  in  the 
development  of  Canada's  mineral  resources  during  the  past 
year,  particular  attention  having  been  directed  to  the 
provinces  of  Ontario  and  British  Columbia,  and  evidence 
accumulates  that  the  deposits  of  precious  metals  are  of  great 
extent  and  value.  Whatever  differences  of  opinion  may  have 
existed  concerning  the  terms  upon  which  railway  facilities 
should  be  afforded  to  our  mining  districts,  I  am  sure  all  will 
unite  in  a  feeling  of  satisfaction  that  a  definite  policy  has 
been  decided  upon,  and  that  in  the  near  future  the  benefits  of 
cheap  transportation  will  be  assured. 

For  some  years  past  the  Government  has  been  paying  in 
its  post-office  and  other  savings  banks,  a  higher  rate  of  interest 
than  it  pays  upon  its  bonds  and  inscribed  stock,  and  a  higher 
rate  than  that  paid  by  the  leading  banks  for  the  bulk  of  their 
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interest-bearing  deposits.  Such  a  course  manifestly  interferes 
with  the  free  movement  of  the  rate  of  interest  downwards  when 
the  general  tendency  is  in  that  direction,  and  it  is  a  matter 
for  congratulation  that  the  present  Government  has  promptly 
reduced  the  rate  to  three  per  cent. 

The  readjustment  of  our  fiscal  policy,  with  its  preferential 
clause  bringing  us  nearer  to  the  mother  country  ;  the  settlement 
of  the  school  question  which  has  so  long  agitated  the 
country  ;  the  inauguration  of  a  vigorous  immigration  policy  ; 
the  establishment  of  a  fast  Atlantic  service  ;  the  adoption  of 
a  system  of  cold  storage  ;  the  deepening  of  our  canals ;  the 
extension  of  the  Intercolonial  Railway  to  Montreal  ;  the 
construction  of  railways  to  our  mining  centres  ;  and  the 
consequent  employment  of  labour  and  expenditure  of  capital 
incident  to  the  public  improvements  referred  to,  seem  to 
afford  at  least  substantial  ground  to  look  for  improvement  in 
our  general  condition. 

I  must  not  close  without  saying  a  word  regarding  that 
occasion,  the  thought  of  which  is  near  to  the  heart  of  all  of  us 
just  now,  the  celebration  of  the  sixtieth  year  of  the  reign  of 
Her  Majesty  the  Queen.  It  is  not  only  the  occasion  of  the  tri- 
bute of  affection  to  a  noble  woman  by  the  greatest  empire  the 
world  has  ever  seen  ;  it  is  also  the  celebration  of  the  progress  of 
that  empire.  To  those  Canadians  who  recall  the  fact  that  in 
the  first  year  of  Her  Majesty's  reign  we  were  fighting  for  the 
privilege  of  a  Government  responsible  to  the  people,  it  must, 
regardless  of  political  convictions,  be  a  source  of  pride,  that  in 
the  ceremonies  connected  with  the  Jubilee  the  representative 
of  this  country  takes  precedence  of  all  other  colonial  repre- 
sentatives. We  have  always  been  the  first  to  insist  on  the 
rights  of  self-government  and  perhaps  largely  because  of  this 
we  now  take  our  undisputed  place  as  the  most  important  of 
those  countries  which  constitute  the  Greater  Britain. 

I  have  now  pleasure  in  moving  the  adoption  of  the 
Report,  which  will  be  seconded  by  the  Vice-President,  but 
before  submitting  it  for  your  approval  I  will  ask  the  General 
Manager  to  address  you. 
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The  Vice-President  briefly  seconded  the  resolution,  and 
the  General  Manager  then  spoke  as  follows  : — 

GENERAL  MANAGER'S  ADDRESS. 

It  is  not  easy  in  a  few  words  to  describe  the  condition  of 
agriculture  and  trade  in  Canada  during  the  past  year,  except 
that  the  general  result  has  been  unsatisfactory.  Our  farmers 
in  Ontario  have  suffered  so  much  during  the  past  three  years 
from  meagre  crops  and  low  prices  that  their  purchasing  ability 
has,  as  we  all  know,  seriously  diminished,  and  with  their 
customary  caution  even  those  who  are  able  to  buy  have 
become  very  economical.  On  the  one  hand  we  see  the  desire 
to  get  out  of  debt,  shown  by  the  continued  satisfactory 
payment  of  implement  notes  and  maturing  interest  on 
mortgages,  with  some  reduction  of  principal,  and  on  the  other 
a  determination  not  to  buy  anything  that  can  be  avoided. 
Eventually  this  must  produce  good  results  to  the  country  as  a 
whole,  but  for  the  time  being  it  means  the  steady  restriction 
of  the  volume  of  trade.  What  with  the  farmers'  inability  to 
buy  and  the  concentration  of  business  in  the  departmental 
stores,  it  is  not  surprising  that  the  country  dealer  has  in 
many  cases  been  obliterated. 

We  are  passing  through  what  is  always  hard  to  bear 
patiently — a  period  of  readjustment,  not  essentially  different 
from  other  recent  periods  of  readjustment,  but  much  more 
widespread  and  severe  in  its  results.  The  general  range  of 
prices  has  fallen,  a  more  economical  scale  of  living  is  being 
forced  upon  almost  everybody,  profits  in  business  have  been 
cut  down  most  seriously,  and  the  volume  of  trade  is  not  only 
much  diminished,  but  enormously  so  when  measured  in  money. 
Few  can  escape  the  effect  of  this,  whether  they  be  farmers, 
traders,  manufacturers  or  bankers. 

AGRICULTURAL   INTERESTS   IN   ONTARIO. 
Those  who  indulged,  a  year  ago,  as  many  of  us  did,  the 
hope  that  a  revival  was  not  far  off,  are  able  now  to  under- 
stand why  it  has  been  delayed.     The  grain  crops  in  Ontario 
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varied  considerably.  With  a  somewhat  better  price  for 
wheat,  no  longer  an  important  crop  here,  we  had  an  unsatis- 
factory yield,  while  the  satisfactory  crops  in  coarse  grains 
met  about  the  worst  market  on  record.  In  the  dairy  and 
cattle-feeding  departments  of  farming,  the  present  much 
improved  conditions  came  too  late  in  the  year  to  more  than 
mitigate  an  otherwise  very  bad  situation.  The  one  exception 
was  enjoyed  by  those  who  were  fortunate  enough  to  have  a 
good  supply  of  properly  fed  hogs  to  sell. 

Our  business,  however,  is  to  address  ourselves  to  the  year 
which  lies  before  us,  and  whether  it  be  because  we  are  always 
hopeful  at  this  time  of  the  year,  or  not,  there  seem  to  be 
many  things  working  together  for  an  improvement.  The 
weather,  it  is  true,  has  been  cold  and  wet,  but  while  this  may 
not  be  good  for  some  growing  things,  in  this  grazing  and  dairy- 
ing province  splendid  pastures  and  the  promise  of  a  fine  hay 
crop  is  one  result,  and  this  will  outweigh  any  damage  to  grain 
crops,  although  there  is  no  reason  to  apprehend  very  much 
damage  at  the  moment.  We  are  reasonably  certain,  therefore, 
to  increase  our  product  of  cheese,  butter  and  fat  cattle,  in 
view  both  of  the  abundant  grass  and  the  improved  prices 
while  the  promise  of  fruit  is  almost  as  great  as  last  year. 

It  will  be  remembered  that  in  our  great  industry  of 
cheese-making,  we  had  to  report  an  unfortunate  condition  as 
to  prices  last  year,  the  first  serious  check  we  have  ever  experi- 
enced. We  had  shipped  165,382,000  pounds  as  against 
147,039,000  pounds  for  the  previous  year,  yet  had  received 
$570,000  less  in  money.  For  the  season  1896-7,  the  figures 
are  reversed.  The  year  began  with  very  low  prices,  reaching 
indeed  the  lowest  point  since  1879.  This  naturally  produced 
an  increased  consumption,  and  the  season  closed  with  very 
small  stocks  on  hand,  the  price  having  correspondingly 
improved.  During  the  year  we  shipped  162,844,000  pounds 
against  165,382,000  last  year,  but  we  received  $14,316,000 
against  $14,114,000  last  year,  or  $202,000  more  money  for 
2,538,000  pounds  less  cheese.  But  inasmuch  as  a  heavy 
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stock  of  Canadian  cheese  was  in  the  dealers'  hands  at  the 
close  of  1895-6,  which  appears  in  the  returns  as  shipped  in 
the  season  of  1896-7,  while  a  very  light  stock  existed  at  the 
close  of  1896-7,  it  is  estimated  by  some  experts  that  the  quan- 
tity made  last  season  was  8,000,000  or  9,000,000  pounds  less 
than  in  the  previous  year,  the  highest  ever  reached. 

The  market  opened  this  year  with  active  buying  at  old 
fashioned  prices,  and  as  we  have  said,  considering  the  price 
and  the  condition  of  pasture,  we  may  hope  for  a  very  satis- 
factory season. 

The  natural  effect  of  low  prices  for  beef,  and  bad  hay 
crops,  has  been  to  create  in  North  America  a  scarcity  in  fat 
cattle,  and  now  that  prices  have  advanced  an  active  market 
has  opened  in  the  United  States  for  both  fat  animals  and 
those  in  condition  to  be  put  on  grass.  It  is  to  be  hoped 
that  this  will  not  have  the  effect  of  lessening  the  number  to 
be  fed  in  Canada  this  season.  Cattle,  as  a  rule,  came  through 
the  winter  in  good  condition  and  brought  fair  prices  this 
spring,  so  that  this  industry — one  of  the  most  important  in 
this  province — may  now  be  said  to  be  again  on  a  satisfactory 
footing.  Following  the  collapse  in  the  trade  in  horses,  caused 
by  the  introduction  of  electricity  as  a  carrying  power,  a  trade 
is  being  slowly  built  up  in  a  special  breed  of  heavy  draught 
horses  suitable  for  Europe.  The  four-legged  animal  which 
has  paid  the  farmer  best,  however,  is  the  pig.  In  connection 
with  the  proposed  free  import  of  corn,  much  has  been  said 
about  the  quality  of  our  hogs,  as  compared  with  those  fed  in 
the  corn  belt  of  the  United  States.  Quite  apart  from  the 
general  merits  of  free  corn,  it  is  well  to  bear  clearly  in  mind 
that  we  have  built  up  a  position  for  our  bacon  in  Great  Britain 
which  places  it  in  the  first  rank,  and  while  this  is  largely  due 
to  good  curing,  the  foundation  is  a  well-fed  pig.  It  has  taken 
years  to  establish  the  reputation  and  obtain  the  extra  price 
for  bacon  made  from  our  pea-fed  hogs,  and  this  may  be  ruined 
in  a  few  seasons  by  feeding  hogs  mainly,  or  to  a  greater 
degree  than  heretofore,  on  corn. 
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LUMBER. 

It  is  to  such  a  degree  a  time  of  waiting  in  connection 
with  the  lumber  business  that  it  seems  hardly  safe  to  say 
much  about  it.  Those  who  are  able  to  make  timber,  deals 
and  thin  lumber  for  the  British  market  are  in  these  respects 
doing  as  well  as  ever.  The  cut  of  deals  in  the  Ottawa  dis- 
trict has  been  already  sold  at  satisfactory  prices,  and  although 
there  is  a  larger  quantity  in  this  country  than  since  the  season 
1889-90,  this  is  owing  to  the  high  freight  rates  demanded 
last  autumn,  and  is  counterbalanced  by  correspondingly  lower 
stocks  in  the  yards  in  Great  Britain.  The  lumber  which 
comes  from  the  remainder  of  the  cut  where  deals  are  made, 
and  the  entire  cut  in  districts  where  the  pine  is  of  inferior 
quality  is  in  the  main  prepared  for  the  United  States  market. 
That  so  long  as  vast  quantities  of  Canadian  logs  are  exported 
in  order  to  supply  Michigan  mills  with  sawing,  our  lumber 
should  also  go  free  of  duty  into  the  United  States,  is  a  state- 
ment which  would  be  accepted  by  any  fair  mind  if  tariffs  were 
based  upon  the  principle  that  trade  relations  to  be  lasting 
must  have  reciprocal  advantages.  But  we  are  face  to  face 
with  perhaps  the  most  narrowly  selfish  attempt  ever  made  by 
a  nation  to  absorb  all  the  advantages  of  trade  with  other 
nations  and  give  nothing  in  return.  If  the  duty  on  lumber  is 
put  at  $i,  with  no  import  duty  on  logs,  we  would  doubtless 
impose  no  export  duty,  but  if  a  prohibitory  duty  is  to  be 
imposed  on  lumber  and  pulp,  while  sawlogs  and  pulpwood  are 
to  be  admitted  free,  this  will  practically  stop  all  manufacture 
of  lumber  and  pulp  in  the  portions  of  Canada  less  favoured 
than  others  for  the  European  trade,  and  it  will  remain  for  us 
to  consider  whether  we  are  to  submit  to  such  an  unfair  action 
by  the  United  States.  In  the  meantime  large  stocks  of  lum- 
ber are  held  in  Canada,  and  the  cut  of  logs,  whether  intended 
for  manufacture  into  lumber  at  home  or  in  Michigan,  is  much 
curtailed.  As  we  have  said,  we  are  waiting,  both  for  a  settle- 
ment of  the  tariff  and  a  revival  of  trade  with  the  United 
States. 
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MANITOBA. 

Manitoba  has  had  a  different  experience  from  that  of 
Eastern  Canada.  The  grain  crops  were  considerably  smaller 
than  the  enormous  yield  of  1895,  but  the  price  for  wheat  was 
better.  The  cattle  shipments  were  also  smaller  and  the  price 
unsatisfactory,  but  the  results  of  the  year,  as  a  whole,  were 
not  bad.  When  we  consider  that  about  25,000  farmers  in  that 
province  have  received  over  $20,000,000  for  their  labour  during 
the  last  two  years,  we  need  not  wonder  at  the  debt-paying 
and  purchasing  power  they  have  exhibited  at  a  time  when  the 
ability  of  others  in  this  respect  has  been  declining.  Farmers 
are  paying,  both  as  to  interest  and  principal,  very  satisfac- 
torily, and  payments  generally  are  described  as  exceptionally 
good.  The  volume  of  trade  is  increasing,  although  the  farmer 
buys  now  with  very  much  greater  discrimination  than  in  the 
days  when  he  could  be  got  to  buy  almost  anything  for  which  he 
had  only  to  give  a  note  in  exchange.  The  area  under  crop  is 
from  10  to  20  per  cent,  greater  than  last  year ;  a  large  cattle 
trade  is  expected ;  the  weather  has  been  most  favourable ; 
markets,  whether  temporary  or  permanent,  are  being  opened 
up  for  flour  throughout  the  Eastern  and  Southern  parts  of  the 
world,  quite  largely  in  China  and  Australia,  and  altogether 
the  business  atmosphere  in  that  province  is  cheerful. 

MINING. 

Our  interest  in  British  Columbia  is  as  yet  indirect,  the 
Bank  having  no  establishments  in  the  Pacific  province,  and 
having  regard  to  the  great  wave  of  mining  development  and 
mining  speculation  which  is  passing  over  the  country  literally 
from  the  Atlantic  to  the  Pacific,  we  are  naturally  more  inter- 
ested in  our  own  province  than  elsewhere.  That  there  is  gold 
in  many  parts  of  Canada,  including  several  districts  in 
Ontario,  is  established  beyond  doubt.  That  much  of  it  may 
be  mined  at  a  profit  we  believe  to  be  quite  true.  Let  us  not, 
however,  place  our  expectations  unreasonably  high.  It  is 
well  to  remember  that  if  mining  pays  fair  wages  to  those 
engaged  in  it,  and  a  fair  dividend  on  the  capital  employed, 
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that  is  all  we  have  the  right  to  expect.  The  world  is  full  of 
men  looking  for  only  fair  wages  and  of  capital  seeking  only  a 
fair  dividend.  It  is  also  well  to  remember  that  mining  is  a 
business  requiring  large  capital,  and  apt  to  absorb  the  first 
earnings  as  a  further  investment  of  capital  before  settling 
down  to  the  payment  of  steady  dividends.  It  also  requires, 
like  any  other  manufacturing  venture,  absolute  knowledge  of 
the  business  in  all  its  details,  if  success  is  to  be  confidently 
relied  on.  But  like  other  manufacturing  ventures,  if  skill 
and  capital  are  properly  applied,  the  result  will,  in  the  major- 
ity of  cases,  justify  the  venture.  We  hope,  however,  it  will 
not  be  taken  amiss  if  we  compare  this  kind  of  mining  with 
much  that  is  going  on  in  Canada  at  present.  Many  of  the 
ventures  offered  to  the  public  do  not  seem  to  be  backed  up  by 
skill  in  the  particular  business  of  mining  and  by  adequate 
capital,  and  in  such  ventures  hundreds  of  people  are  risking 
sums,  not  large  in  themselves,  perhaps,  but  of  great  conse- 
quence to  the  owners  who,  in  the  majority  of  cases,  we  fear 
must  lose.  No  one  really  interested  in  the  great  future  which 
mining  doubtless  has  in  Canada,  will,  we  think,  dispute  the 
wisdom  of  such  a  note  of  warning  at  the  present  time. 

STATE   OF   TRADE. 

Since  1890  we  have  experienced,  in  common  with  other 
countries  various  phases  of  financial  unrest  and  business 
depression,  and  we  are  not  yet  completely  assured  of  an 
immediate  return  of  general  industrial  growth  and  prosperity. 
In  Great  Britain,  from  which  came  the  first  note  of  the  evil 
days,  prosperity  has  returned,  aided  no  doubt  by  great  public 
expenditure  in  naval  and  other  works,  but  still  it  has  returned. 
The  effect  of  a  revival  in  Great  Britain  generally  reaches  the 
United  States  first,  and  these  two  countries  being  our  chief 
customers,  then  extends  itself  to  Canada.  Perhaps  it  is  not 
taking  too  sanguine  a  view  to  believe  that  the  very  consider- 
able advance  in  the  price  of  food-stuffs  is  the  premonitory 
symptom  of  a  revival  here.  But  while  we  may  hope  that 
better  prices  for  our  products  and  more  liberal  treatment  by 
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us  of  imports  from  Great  Britain,  may  give  the  needed  impetus 
to  trade  in  that  direction,  we  can  see  little  ground  for  hope  in 
the  direction  of  the  United  States. 

Whether  merchants,  manufacturers  and  other  traders  and 
producers  will   be  able  to  thrive  when  the  tariffs  of  both 
countries  are  settled  or  not,  there   can  be  little   industrial 
activity  and  practically  no  new  enterprise  until  the  new  con- 
ditions are  known.     That  the  present  Government  of  Canada 
desire  to  extend  our  trade  with  the  United  States  and  are 
willing  to  make  some  sacrifices  to  that  end,  there  is  no  doubt, 
and  it  is  equally  true  that  many  intelligent  men  in  the  United 
States  have  the  same  desire.    One  of  these  intelligent  men  asks 
in  an  ably  written  pamphlet,  "How  are  we  to  treat  Canada — 
as  an  enemy  or  a  friend  ?"    He  shows  clearly  that  we  buy  more 
from  the  United  States  than  the  purchases  of  all  of  the  South 
American  republics,  to  whom  so  much  attention  has  been  paid, 
and  he  demonstrates  the  wisdom  of  treating  us  as  a  friend. 
Tariff  legislation  is  not  settled  in  the  United  States  as  yet,  but 
from  present  appearances  we  are  to  be  treated  as  an  enemy. 
The  first  principle  of  trade  is  very  simple.    The  farmer  will  buy 
from  the  merchant  who  will  take  his  products  in  exchange  on 
the  fairest  terms.    Some  of  the  goods  we  buy  from  the  United 
States  cannot  perhaps    be  bought  elsewhere.     Some  of  the 
goods  we  have  to  sell  cannot  perhaps  be  sold  elsewhere,  but  it 
is  well  for  the  people  of  the  United  States  to  consider  whether 
they  will  drive  us  to  both  buy  and  sell  elsewhere  every  dollar's 
worth  that  we  find  it  possible  to  do.     When  tariff  legislation 
is  settled  our   Southern    friends   must   immediately   address 
themselves  to  their  currency  problem.     The  reforms  to  be 
effective  must  be  radical.     The  tariff  measure  in  its  present 
shape    represents  a   series    of    compromises   made   with  the 
representatives  of  various  sections  and  interests.     That  these 
sections  in  the  Senate  will  be  quite  as  active  when  the  currency 
measures  come  to  be  discussed  there  is  little  doubt,  and  we  can 
but  await  with  anxiety  the  result  of  an  effort  at  great  national 
reform  surrounded  by  such  narrow  and  selfish  influences. 
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Our  experience  in  selling  our  products  to  Great  Britain 
and  the  United  States  has,  of  late  years,  brought  out  a  few 
points  which  we  should  study  carefully.  In  Great  Britain  we 
have  only  to  demonstrate  the  quality  of  our  goods  in  order  to 
obtain  a  permanent  market  at  the  world's  price,  which  as  a 
rule  she  makes.  Individuals  there  who  are  competitors  in 
the  same  goods  may  dislike  to  be  opposed,  but  the  nation, 
as  a  whole,  has  learned  the  broad  view  that  it  is  good  to 
trade,  that  is,  to  buy  where  you  sell.  We  do  not  find  that  we 
offend  when  we  take  high-class  goods  to  that  market  which 
we  are  willing  to  sell  at  the  world's  price.  If  anything  we 
confer  a  favour.  I  have  already  referred  to  the  narrower  view 
which  influences  adversely  trade  with  the  United  States. 
There  it  is  expected  that  we  will  buy  finished  products,  but 
sell  none  in  that  condition. 

We  have,  by  the  recent  action  of  our  Government,  given 
Great  Britain  an  opportunity  to  sell  us  as  much  as  she  can  of 
the  kinds  of  finished  product  hitherto  bought  from  the  United 
States,  and  our  interest  is  to  sell  her  as  much  of  our  product 
as  possible.  We  must  not,  however,  blind  ourselves  to  the 
fact  that  this  is  not  an  easy  kind  of  readjustment  to  make. 
Great  Britain  and  the  United  States  are  not,  to  any  great 
extent,  competitors  for  either  our  export  or  import  trade. 
Our  trade  with  both  countries  is  in  products  which,  in  the 
majority  of  cases,  are  more  naturally  dealt  in  with  one  of  these 
countries  than  the  other.  Leaving  Great  Britain,  then,  to 
supplant  the  United  States  in  selling  her  products  here  as 
much  as  as  she  is  able,  how  are  we  to  do  our  part  ? 

If  we  are  turning  out  certain  products  which  are  only 
suitable  for  the  United  States,  but  which  by  tariff  laws  are 
practically  excluded  from  that  market,  we  must  clearly  stop 
producing  such  articles.  We  are  apt,  however,  to  conclude 
that  we  cannot  make  a  market  in  Great  Britain  for  many 
articles,  when  in  reality  we  have  not  made  a  genuine  effort. 
We  have  discovered  by  the  manner  in  which  our  tariff  propo- 
sals have  been  received,  that  Great  Britain  is  not  entirely 
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without  sentiment  in  trade.  She  will  not  pay  more  for  our 
goods  than  they  are  worth,  but  she  will  give  to  her  colonies 
the  preference,  all  other  things  being  equal.  This  is  all  we 
can  ask.  Unfortunately,  however,  in  Great  Britain  there  are 
many  who  do  not  distinguish  very  clearly  between  Canada 
and  the  United  States.  Their  close  connection  with  Austra- 
lia, India  and  the  Cape,  is  daily  present  in  their  minds,  but 
their  kinship  to  Canada  is  something  to  which  they  seem  to 
be  only  now  awakening.  We  should  study  the  British  market 
with  reference  to  our  raw  material,  and  make  goods  suitable 
to  British  tastes,  and  make  them  as  well  as  it  is  possible. 
We  should  see  that  they  are  sold  as  Canadian  goods,  not  as 
English  goods,  or,  vaguely,  as  American  goods.  We  should 
in  every  legitimate  manner  advertise  our  country,  and  increase 
the  knowledge  of  our  importance  to  the  British  Empire.  A 
persistent  and  well-directed  energy  of  this  kind,  with  better 
crops  and  prices,  and  the  gradual  lifting  of  the  general  cloud 
of  business  depression,  will  bring  Canada  back  without  doubt 
to  another  period  of  national  prosperity. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Moved  by  Mr.  A.  G.  Ramsay,  that  the  thanks  of  the 
meeting  are  due  and  are  hereby  tendered  to  the  President, 
Vice-President  and  other  Directors  for  their  careful  attention 
to  the  interests  of  the  Bank  during  the  past  year. 

In  moving  the  resolution  Mr.  Ramsay  said  : — Being 
myself  engaged  largely  in  the  investing  of  money  in  this 
country,  I  think  I  may  call  the  attention  of  the  meeting  to  the 
difficulties  which  the  officers  of  an  institution  like  this  must 
experience  in  investing  the  enormous  amount  of  funds  which 
passes  through  their  hands.  That  they  have  done  it  with  suc- 
cess I  think  the  Report  fully  demonstrates,  and  I  am  sure  they 
must  have  devoted  a  great  amount  of  care,  energy  and  skill  in 
the  management  of  the  Bank's  affairs  to  have  produced  such 
results.  These,  I  think,  fully  warrant  the  thanks  of  this  meet- 
ing. I  have  very  great  pleasure  in  moving  this  vote  of  thanks. 
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The  resolution  was  seconded  by  Mr.  Hugh  Ryan  and 
carried  unanimously. 

The  President : — On  behalf  of  my  colleagues  on  the 
Board,  and  on  my  own  behalf,  I  can  assure  the  mover  and 
seconder  of  the  resolution,  and  the  meeting,  that  this  vote 
of  thanks  is  duly  appreciated. 

Moved  by  Mr.  W.  E.  H.  Massey,  that  the  thanks  of  the 
meeting  be  tendered  to  the  General  Manager,  Assistant 
General  Manager  and  other  officers  of  the  Bank,  for  the  satis- 
factory discharge  of  their  respective  duties  during  the  past  year. 

Mr.  Massey. — I  have  very  great  pleasure  in  moving  this 
resolution  not  only  as  a  Shareholder  of  the  Bank,  but  also  as 
a  customer.  As  large  customers  we  have  reason  to  know  how 
well  the  Bank's  interests  are  guarded.  I  feel  that  as  Cana- 
dians we  have  reason  to  be  proud  of  the  management  of  our 
banks  generally.  During  the  business  depression  in  the 
United  States  many  banks  there  suffered  severe  loss,  and  it 
seems  to  me  that  we  can  congratulate  ourselves  that  our 
financial  institutions  have  been  well  cared  for,  and  that  we 
have  escaped  the  financial  depression,  or  at  least  have  not 
suffered  from  it  to  the  same  extent  as  other  countries.  I  feel 
particularly  that  this  Bank  has  been  well  managed,  and  have 
great  pleasure  in  moving  this  resolution. 

Mr.  John  A.  Bruce,  of  Hamilton,  seconded  the  resolution, 
which  was  carried. 

The  General  Manager. — Mr.  Massey,  Mr.  Bruce  and 
gentlemen,  I  can  assure  you  that  although  there  is  a  certain 
amount  of  formality  about  this  resolution,  which  comes  up 
every  year,  it  is  nevertheless  much  appreciated.  So  far  as 
the  staff  is  concerned,  these  are  years  when  our  Shareholders 
should,  I  think,  particularly  remember  what  is  due  them, 
because  they  exercise,  perhaps,  even  more  zeal  than  usual, 
and  with  a  less  prospect  of  reward  both  in  the  matter  of 
increases  in  salary,  and  in  the  much  more  important  matter 
of  a  betterment  of  position.  While  the  business  of  the 
country  is  restricted  banks  do  not  offer  the  same  chances  for 
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advancement  as  in  other  years,  and  therefore  it  is  particularly 
desirable  that  the  Shareholders  should  not  overlook  the  staff 
at  this  time.  For  the  General  Management  I  have  merely  to 
say  that  the  last  year  has  been  perhaps  the  hardest — certainly 
as  hard  as  any — which  we  have  had  to  face  since  the  troubles 
of  1893.  We  have  had  no  doubts  as  to  the  policy  we  should 
pursue,  but  it  has  nevertheless  required  courage  to  carry  it 
out.  When  banks  can  lend  their  money  readily  it  is  not  hard 
to  exercise  discrimination  in  selecting  new  accounts.  It  is 
not  difficult  to  demand  the  best  if  you  have  plenty  of  open- 
ings for  your  money,  nor  is  it  difficult  to  drive  out  undesirable 
business,  if  the  money  withdrawn  from  it  can  at  once  be  used 
in  acquiring  good  business,  but  we  have  had  to  face  entirely 
different  conditions,  where  we  have  nevertheless  tried,  and  I 
think,  successfully,  to  stand  firmly  by  approved  principles,  in 
retaining  good  business,  in  reducing  business  which  did  not 
come  up  to  our  standard,  and  in  forcing  out  business  which 
might  ultimately  cause  a  loss  to  the  Bank — the  last,  I  think, 
without  doing  injustice  to  any  deserving  customer.  We  have 
pursued  this  policy  at  a  time  when  it  meant  taking  our  money 
from  an  investment  where  it  earned  six  or  seven  per  cent., 
not  knowing  where  we  could  re-lend  it,  and  at  best  putting  it 
in  investments  at  a  very  low  rate.  These  conditions,  if  they 
continue,  must  affect  our  earnings,  but  we  believe  that  we 
have  followed  and  are  following  the  wisest  course.  We  can- 
not create  good  business,  and  we  owe  it  to  our  Shareholders 
to  get  rid  of  that  which  is  bad. 

Mr.  Plummer  also  briefly  replied. 

Moved  by  Mr.  James  Crathern,  seconded  by  Mr.  Matthew 
Leggat,  and  carried,  that  the  meeting  do  now  proceed  to  elect 
Directors  for  the  coming  year,  and  that  for  this  purpose  the 
ballot-box  be  opened  and  remain  open  until  three  o'clock 
this  day,  the  poll  to  be  closed,  however,  whenever  five 
minutes  shall  have  elapsed  without  a  vote  being  tendered  ; 
the  result  of  the  election  to  be  reported  by  the  scrutineers  to 
the  General  Manager. 
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The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year  : — 
Hon.  Geo.  A.  Cox,  Messrs.  James  Crathern,  William  B. 
Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Robert  Kilgour, 
Matthew  Leggat  and  Joseph  W.  Flavelle. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  Hon.  George  A.  Cox  was  re-elected 
President,  and  Robert  Kilgour,  Esq.,  Vice-President. 
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Other  Assets 96,492  61 

$34,256,103  59 
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REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  ZIST  JUNE,  1898. 


The  thirty-first  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  2ist  June,  1898,  at  12  o'clock.  There 
were  present : — Hon.  Geo.  A.  Cox,  Messrs.  N.  Merritt,  Wm. 
Spry,  Robert  Kilgour,  C.  S.  Gzowski,  jr.,  John  Scott, 
John  Taylor,  W.  B.  Hamilton,  John  Hoskin,  Q.C.,  LL.D., 
A.  E.  Ames,  W.  M.  Flavelle,  R.  K.  Connell,  Thomas  Gilmour, 
C.  D.  Massey,  A.  V.  Delaporte,  Matthew  Leggat,  Rev.  A.  B. 
Lawler,  J.  W.  Flavelle,  Walter  S.  Lee,  Thomas  E.  Fraser, 
A.  T.  Wood,  M.P.,  Hamilton  ;  Philip  Browne,  ^Emilius  Jarvis, 
F.  J.  Roche,  H.  M.  Ferguson,  Wm.  Cook,  B.  M.  Britton,  Q.C., 
Kingston ;  Henry  Beatty,  Rev.  E.  H.  Dewart,  A.  H.  Ireland, 
R.  H.  Temple,  W.  H.  McCaw,  Port  Perry  ;  Z.  A.  Lash,  Q.C., 
Wm.  McCabe,  John  L.  Blaikie,  Hon.  A.  M.  Ross,  J.  W. 
Langmuir,  N.  Silverthorn,  Robt.  Somerville,  Robt.  Thompson, 
A.  I.  Hubbard,  W.  R.  Riddell,  Q.C.,  J.  K.  Niven,  J.  Kerr 
Osborne,  A.  E.  Plummer,  W.  J.  Gage,  Thos.  Sanderson, 
David  Smith,  Dr.  Ryerson  and  others. 

On  motion,  the  President,  Hon.  Geo.  A.  Cox,  was  re- 
quested to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the  Assistant 
General  Manager,  was  appointed  to  act  as  Secretary. 
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It  was  moved  by  Dr.  Hoskin,  seconded  by  Mr.  W.  B. 
Hamilton,  that  Messrs.  Philip  Browne,  J.  Lome  Campbell 
and  R.  H.  Temple  act  as  scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-first   Annual    Report,   covering  the  year  ending   3ist 
May,  1898,  together  with  the  usual  Statement  of  Assets  and 
Liabilities : — 
The  balance  at  credit  of  Profit  and  Loss  Account 

brought  forward  from  last  year,  is $  20,479  27 

The  net  profits  for  the  year  ending  sist  May, 
after  providing  for  all  bad  and  doubtful  debts, 
amounted  to 477,456  30 

$497.935  57 

Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  61  and  62  at  seven  per  cent,  per 

annum $420,000  oo 

Transferred  to  Pension  Fund 10,000  oo 

Written  off  Bank  Premises  and  Furniture 25,000  oo 

Balance  carried  forward 42,935   57 

$497.935   57 

The  usual  careful  revaluation  of  the  entire  assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for. 

In  presenting  the  Statement  at  the  close  of  the  last  fiscal 
year  the  Directors  drew  attention  to  the  large  resources  of  the 
Bank  which  they  were  obliged  to  invest  in  loans  and  securities 
yielding  a  low  rate  of  interest.  This  condition  continued 
throughout  the  year  which  has  just  closed  until  the  marked 
revival  in  all  channels  of  business  two  or  three  months  ago. 
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The  Bank  has  been  appointed  the  sole  agent  of  the 
Dominion  Government  for  the  collection  of  the  royalty  to  be 
imposed  on  gold  mined  in  the  Yukon  district.  It  has  also 
been  appointed  the  banker  for  all  the  ordinary  business  of 
the  Government  in  that  district.  In  consequence  of  this  and 
of  influential  business  connections  in  the  Alaskan  and  Yukon 
countries,  a  branch  of  the  Bank  has  been  established  at 
Dawson  City.  A  branch  has  also  been  opened  at  Dresden, 
Ont.,  and  the  sub-branch  at  Chaboillez  Square,  Montreal, 
has  been  closed. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  their 
respective  duties  have  been  performed  by  the  officers  of  the 
Bank. 

GEO.  A.  COX, 

President. 

The  President : — The  Report  is  now  before  you,  gentle- 
men. We  shall  be  glad  to  answer  any  enquiries  you  may 
make. 

Mr.  B.  M.  Britton,  Q.C.,  Kingston  : — Is  the  large  balance 
shown  in  the  Statement  as  due  by  agents  in  the  United  States 
a  normal  state  of  things,  or  exceptional  for  this  year  ? 

The  General  Manager  : — Not  very  abnormal.  We  have 
large  business  interests  in  New  York,  Chicago  and  New 
Orleans.  The  Bank  makes  large  loans  in  the  United  States 
at  all  times. 

Mr.  Britton  : — The  amount  then  represents  investments 
there  ? 

The  General  Manager : — It  represents  money  invested 
by  our  own  agents  chiefly  in  call  and  short  time  loans.  I 
might  say  in  this  connection,  as  I  think  it  will  be  of  interest 
to  our  Shareholders,  that  in  1893  we  were  able  in  consequence 
of  the  large  resources  which  we  had  in  the  United  States  to 
bring  in  some  $3,000,000  to  use  in  our  Canadian  business. 
1  think  I  am  right  in  saying  that  the  Bank  of  Montreal  and 
ourselves  together  brought  back  to  Canada  from  May  to 
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September  about  eight  million  dollars.  This  was  the  result 
of  having  money  invested  in  the  United  States  so  as  to  be 
readily  available  in  time  of  trouble,  and  is  of  course  one  of 
the  chief  reasons  for  our  keeping  moneys  invested  outside  of 
Canada. 

The  President  then  delivered  his  annual  address,  as 
follows : — 

PRESIDENT'S  ADDRESS. 

A  year  ago  I  had  occasion  to  remark  upon  two  very 
prominent  features  in  the  Statement  of  the  Bank  then  laid 
before  you.  These  were  the  rapid  increase  of  our  resources, 
and  the  difficulty  we  were  experiencing  in  employing  them 
profitably.  Although  the  outlook  is  now  changing  for  the 
better,  at  the  close  of  our  year  our  position  was  even  more 
pronounced  than  in  the  previous  year.  Our  deposits  have 
now  reached  $23,000,000,  an  increase  over  last  year  of  almost 
$4,000,000,  and  there  is  no  special  feature  to  note  regarding 
this  large  increase.  It  is  almost  entirely  due  to  the  ordinary 
deposits  of  the  many  thousands  who  deal  with  the  Bank.  It 
will  be  seen  that  as  against  this  growth  in  deposits  we  have 
increased  our  investments  in  bonds  over  $3,000,000,  our  total 
holding  of  government  and  municipal  securities  and  other 
bonds  being  now  nearly  $7,500,000.  It  will  also  be  noticed 
that  out  of  total  assets  of  $34,000,000  about  $17,000,000,  or 
one-half,  are  either  immediately  or  almost  immediately  avail- 
able. These  are  much  larger  figures  than  we  have  been 
accustomed  to,  and  exhibit  in  a  most  forcible  manner  the 
strength  of  the  Bank,  and  the  high  estimation  in  which  it  is 
held.  But  while  this  is  a  matter  for  congratulation,  the  diffi- 
culty of  caring  for  this  large  amount  of  money,  and  of  earning 
a  profit  over  and  above  the  interest  paid  on  deposits,  and  the 
cost  of  administration,  is  very  great  indeed.  We,  however, 
fully  expect  that  the  revival  which  has  set  in  will  make  the 
demand  for  ordinary  commercial  loans  much  larger  than  it 
has  been  for  the  past  few  years. 
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During  the  year  an  issue  of  Dominion  Government  bonds 
was  placed  upon  the  market,  at  a  price  yielding  to  the 
investor  only  about  2^  per  cent,  per  annum,  and  over  one- 
half  of  the  issue  was  taken  by  Canadian  banks.  These 
bonds  will  no  doubt  move  steadily  towards  par,  or  a  yield  to 
the  investor  of  only  2/^  per  cent,  per  annum.  In  view  of 
the  fact  that  the  administration  of  the  post  office  and  other 
Government  savings  banks  costs  about  one  quarter  of  one  per 
cent,  per  annum,  there  was  clearly  no  excuse  for  continuing 
to  pay  for  such  deposits  three  per  cent,  per  annum,  and  we 
have  to  compliment  the  Finance  Minister  upon  giving  notice 
that  after  the  ist  October  the  rate  will  be  reduced  to  z)4 
per  cent.  Politicians  have  tried  to  show  that  this  is  a  step 
specially  favoured  by  the  banks  as  opposed  to  the  rest  of  the 
people.  But  this  has  been  a  very  fruitless  effort,  not  calculated 
to  deceive  any  who  have  given  the  matter  serious  consideration. 
In  a  new  country  the  majority  are  borrowers,  and  the  real 
interest  is  in  lower  rates  and  not  higher.  If  the  government 
rate  is  kept  the  least  fraction  above  the  true  value  of  the 
depositor's  money  the  business  community  must  suffer  by 
the  artificial  rate  thus  maintained. 

We  are  very  glad  to  learn  that  there  is  some  prospect  of 
a  settlement  of  the  various  questions  at  issue  between  the 
United  States  and  Canada.  The  commercial  importance  of 
good  relations  between  the  two  countries,  of  a  reasonable 
tariff,  and  as  little  friction  as  possible  in  the  routine  con- 
nected with  the  international  exchange  of  commodities,  is 
not  only  very  great  to  Canada  but  also  to  the  United  States. 
It  is  evident  from  the  space  devoted  to  the  subject  in  promi- 
nent journals,  that  during  the  past  year  or  two  the  people  of 
the  United  States  have  become  more  intelligent  than  hereto- 
fore as  to  the  value  of  trade  with  Canada.  We  should  not 
and  need  not  make  any  material  concessions  to  the  United 
States  which  are  not  fairly  an  exchange  for  concessions  made 
to  us.  To  know  that  we  can  prosper  whether  they  are  friendly 
or  not  is  the  best  basis  for  a  satisfactory  adjustment.  Never- 
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theless,  we  can  afford  to  frankly  admit  that  the  present 
measure  of  our  prosperity  would  be  enhanced  by  greater  free- 
dom in  our  trade  relations  with  them. 

It  is  evident  that  we  have  entered  upon  an  era  of  railroad 
building  and  of  great  increase  in  our  ocean  carrying  trade. 
After  the  building  of  the  Intercolonial  and  Canadian  Pacific 
Railway  it  was  but  natural  that  a  young  country  like  Canada 
should  pause,  a  little  exhausted  by  its  effort ;  and  there  were 
those  who  therefore  thought  that  we  had  ended  our  day  of 
railroad  building  on  a  large  scale,  whereas  we  have  but  com- 
menced. Many  things  have  happened  lately,  which  should 
cause  us  to  take  stock  of  our  country  afresh,  and  estimate 
from  a  wider  point  of  view  its  future  possibilities  and  its 
immediate  wants.  In  Manitoba  the  branch  roads  and  local 
systems  feeding  the  main  lines  are  prospering,  and  new 
communities  of  settlers  are  being  created,  the  people  are 
awakening  to  the  great  value  of  new  districts  which  were  not 
discussed  a  few  years  ago,  and  the  feeling  that  the  railroad 
must  be  the  pioneer — must  go  in  advance  of  settlement,  is 
greatly  strengthened  by  the  success  of  some  recent  efforts  in 
railroad  building  of  that  kind.  Gradually  we  are  making  it 
possible  for  pioneers  in  farming  to  get  into  that  more  northerly 
country  in  the  North-West,  which  so  attracted  the  early 
travellers  that  they  called  it  the  "  fertile  belt  "  at  a  time  when 
the  prairie  country  west  of  the  Red  River  Valley  was  accounted 
worthless.  Further  west  along  the  foothills  it  is  clear  that 
railroads  must  be  built  northward,  and  when  built  we  shall 
wonder  at  the  possibilities  of  cattle  ranching  thus  opened  to 
the  world.  In  British  Columbia  the  need  of  railroads  is  even 
more  evident  to  the  most  careless  observer.  In  the  southern 
part  where  mining  is  being  developed  much  has  been  done 
and  much  remains  to  do.  But  looking  northward  everything 
is  yet  to  do.  We  have  all  been  discussing  freely  the  needs 
of  the  Yukon  district,  partly  because  it  has  become  a  political 
question  and  partly  because  it  has  been  so  suddenly  thrust 
upon  our  attention.  But  the  Cassiar  and  the  Cariboo  dis- 
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tricts  require  aid  also,  and  there  can  be  little  doubt  that 
before  long  a  railroad  system  will  serve  all  these,  touching  at 
some  Canadian  port  on  the  Pacific,  and  eventually  reaching 
down  to  the  main  line  of  the  Canadian  Pacific.  On  the 
Pacific  a  great  ocean  traffic  is  being  created,  and  while  much 
of  it  is  merely  coast-wise  and  carried  on  mainly  by  United 
States  vessels,  we  feel  sure  that  of  the  steady  trade  that  remains 
when  the  first  rush  of  the  mining  excitement  is  over,  we 
shall  have  a  considerable  share.  In  the  traffic  with  Asia 
there  is  a  great  increase,  of  which  we  get  a  fair  share.  On 
the  Atlantic  our  traffic  is  rapidly  increasing,  and  whether  the 
proposed  fast  line  service  is  carried  out  by  the  present  pro- 
jectors or  not,  the  need  of  it  is  more  evident  than  ever  before. 

During  the  year  the  Bank  has  made  a  somewhat  import- 
ant venture  in  opening  a  branch  at  Dawson  City  in  the  Yukon 
district.  We  had  been  urged  to  establish  an  agency  in  that 
country  before  Dawson  City  existed,  but  we  were  naturally 
deterred  from  doing  so  by  the  absence  of  sufficient  police 
protection  and  the  fact  that  there  was  no  mail  service  and  no 
immediate  prospect  of  railway  or  telegraph  services.  Since 
then  the  conditions  have  changed  considerably,  and  the  Bank 
having  been  appointed  agent  for  the  Dominion  Government 
for  the  collection  of  the  royalty  imposed  on  gold  mined  in 
the  Yukon  territory  and  bankers  for  the  ordinary  business  of 
the  Government,  we  decided  to  send  an  expedition  into  that 
country  to  open  a  branch  of  the  Bank.  The  main  body  of 
the  staff  of  the  new  branch  with  an  outfit  sufficient  to  com- 
mence business,  went  through  the  White  Pass  some  weeks 
ago  and  is  now  doubtless  doing  business  at  Dawson  City. 
The  Bank  controls  an  office  and  safe  there  until  our  own 
offices  and  vaults  are  built.  The  remainder  of  the  staff,  with 
safes  and  other  permanent  supplies,  left  Seattle  on  isth  June 
and  will  arrive  in  Dawson  City  some  time  in  July.  They  of 
course  go  all  the  way  by  water,  leaving  the  ocean  steamer  in 
the  Behring  Sea  at  the  mouth  of  the  Yukon  River  and 
travelling  from  that  point,  St.  Michaels,  up  the  Yukon  in  a 
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river  steamer  to  Dawson  City.  The  establishment  of  a  bank 
in  such  a  remote  part  of  the  country  and  the  necessary 
arrangements  for  the  shipment  from  thence  of  gold  dust,  have 
been  attended  with  innumerable  difficulties  of  detail  and 
great  expense,  and  we  naturally  hope  that  the  venture  may  be 
a  source  of  considerable  profit  to  the  Bank.  This  of  course 
time  alone  can  determine. 

I  have  now  pleasure  in  moving  the  adoption  of  the 
Report,  which  will  be  seconded  by  the  Vice-President,  but 
before  submitting  it  for  your  approval  I  will  ask  the  General 
Manager  to  address  you. 

The  Vice-President. — In  seconding  the  adoption  of  the 
Report  I  would  like  especially  to  call  the  attention  of  the 
Shareholders  to  the  remark  in  the  Report  that  ample  provis- 
ion has  been  made  for  all  bad  and  doubtful  debts,  and  to 
express  the  opinion  of  the  Board  that  this  statement  is  most 
fully  justified.  I  am  glad  also  to  express  the  appreciation 
felt  by  the  Board  of  the  ability  and  prudence  with  which  the 
affairs  of  the  Bank  have  been  administered  during  the  past 
few  years  of  financial  depression,  and  I  think  I  can  say  of 
the  very  conservative  policy  which  has  been  followed.  I 
think  this  is  fully  shown  in  the  Statement  of  the  Assets  pre- 
sented to  you  to-day. 

There  are  good  prospects  of  the  return  of  prosperity,  and 
you  may  rely  on  the  management  of  the  Bank  being  ready,  as 
they  are  fully  provided  with  the  means,  to  take  every  advan- 
tage of  the  increase  in  business,  and  to  exercise  the  same 
care  with  regard  to  the  investments  of  the  future. 

The  General  Manager  then  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

In  addressing  you  a  year  ago  the  belief  was  expressed 
with  some  confidence  that  we  were  nearing  the  end  of  a  long 
period  of  depression.  Such  hopes  had  been  entertained 
before  only  to  be  deferred,  but  this  time  the  turn  in  the  tide 
of  business  was  so  decided  that  even  the  most  pessimistic 
must  have  felt  its  influence.  We  have  only  to  walk  about  the 
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streets  of  this  city  to  notice  the  improvement.  The  vacant 
houses  are  fast  filling,  and  probably  do  not  now  exceed  the 
natural  number  in  a  city  of  over  200,000  people  ;  good  houses 
of  moderate  rent  are  being  enquired  for,  and  are  evidently 
becoming  scarce,  and  the  building  operations  of  the  city 
which  have  been  so  severely  restricted  for  some  years  have 
increased  for  the  first  half  of  this  year  to  the  largest  figures 
since  1891,  being  more  than  twice  those  of  1897.  Clearly  we 
are  in  the  way  of  surmounting  the  very  bad  effects  of  the 
collapse  in  real  estate  speculation.  We  are  told  that  houses 
taken  over  from  defaulting  borrowers  in  Toronto  are  now 
being  sold  in  quite  satisfactory  numbers.  Rents  are,  of  course, 
low  and  taxes  high,  and  we  see  no  sign  of  the  losses  of  the 
past  being  retrieved  by  sharp  advances  in  real  estate  values, 
but  a  healthy  condition  as  to  occupancy  and  ownership  is  the 
first  requirement.  The  great  danger  to  be  avoided  seems  to 
be  the  return  of  speculative  building  on  borrowed  money,  of 
which  there  is  some  sign  already.  The  owners  of  rented 
residential  properties,  who  are  also  lenders,  and  those  lenders 
who  have  large  sums  of  money  depending  on  the  value  of 
residential  property,  have  only  themselves  to  blame  if  they 
help  others  to  increase  the  supply,  and  thus  tend  to  perma- 
nently keep  down  both  values  and  returns.  We  are  told  that 
the  number  of  farms  held  under  foreclosure  or  default  is  lower 
both  in  Ontario  and  Manitoba  than  for  many  years  past, 
many  loan  companies  having  practically  no  properties  of  this 
class  on  their  hands. 

AGRICULTURE. 

As  we  all  know,  the  sub-stratum  of  our  commercial  well- 
being  is  agriculture,  and  this  has  truly  been  the  fanner's 
year.  Indeed,  I  believe  that  many  of  the  farmers  of  Canada 
are  willing  to  admit  that  they  have  had  a  good  year,  and 
such  an  unusual  admission  is  significant  of  a  great  deal. 
Wheat  has  not  been  sown  freely  in  Ontario  for  many  years, 
but  with  a  steadily  advancing  market  ending  with  pheno- 
menal prices,  it  is  not  surprising  that  in  sweeping  up  the 
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floors  of  the  granaries  such  an  extraordinary  quantity  turned 
out  to  be  in  the  farmer's  hands.  Many  have  held  their  wheat 
two  and  three,  and  even  four  seasons  under  the  charm  of 
"dollar  wheat,"  actually  realized  in  some  cases  this  time. 
In  Manitoba  the  yield  per  acre  was  disappointing,  being 
about  fourteen  bushels,  but  the  quality  was  so  good  that  92^ 
per  cent,  of  the  crop  graded  equal  to  No.  i  and  2  Hard,  while 
the  price  was  so  high  that  that  province  has  added  another 
year  to  its  recent  history  of  uniform  progress.  The  railways 
claim  to  have  moved  19,000,000  bushels,  which  would  mean 
in  money  to  the  farmers  of  the  North- West  over  $14,000,000. 
It  is  no  longer  a  province  to  which  the  East  finds  it  necessary 
to  extend  its  sympathy  as  well  as  its  financial  indulgence. 
It  has,  instead,  become  the  object  of  our  admiration  and 
sometimes  of  our  envy.  Immigrants  are  now  rapidly  settling 
in  Manitoba,  while  at  the  same  time  farming  operations  are 
being  extended  in  Ontario.  Indeed  the  high  price  for  all 
kinds  of  farm  products  has  done  much  to  arrest  the  with- 
drawal of  men  from  agriculture  to  mining  and  other  more 
precarious  pursuits.  A  greatly  increased  acreage  of  wheat 
has  naturally  resulted,  but  with  empty  granaries  in  America 
and  low-stocked  mills  throughout  the  world,  it  would  seem 
that  we  may  hope  with  some  confidence  for  a  reasonable  price 
for  wheat  during  the  ensuing  season.  Until  the  world's  stock 
of  wheat  again  reaches  the  normal  quantity  we  seem  entitled 
to  a  price  larger  than  the  average  of  recent  years.  As  far  as 
mere  prospect  of  growth  is  concerned,  the  season  thus  far  has 
been  most  favourable  to  grain,  hay  and  fruit,  and  everything 
promises  well  for  a  most  bountiful  harvest. 

The  farmers  during  the  past  winter  were  in  an  unusually 
good  position  to  fatten  cattle,  the  supply  of  coarse  grains 
and  other  food  being  very  large,  but,  as  we  intimated  a  year 
ago,  the  demand  which  sprang  up  so  suddenly,  both  in  the 
United  States  and  Canada,  for  young  cattle  to  feed,  put  up 
the  price  to  a  figure  which  in  some  cases  left  little  or  no  profit 
to  the  feeder.  For  the  same  reason  the  number  of  cattle 
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being  fed  or  grazed  is  in  some  parts  not  as  large  as  it  should 
be.  But  as  a  whole  the  condition  of  the  cattle  business  is 
much  improved  from  the  recent  years  of  low  prices.  The 
trade  in  special  types  of  horses  for  shipment  to  Europe  con 
tinues  to  grow  and  to  be  profitable  to  those  who  undertake  it 
intelligently.  There  has  been  a  large  and  satisfactory  busi- 
ness done  in  Canada  in  all  kinds  of  hog  products  with  a 
healthy  increase  in  volume  over  last  year.  The  farmer  has 
received  a  price  for  this  product  which  must  pay  him  quite  as 
well  as,  if  not  better  than,  the  other  products  of  his  farm. 
There  are  strong  complaints  in  some  quarters  as  to  the  use  of 
corn  in  feeding,  although  other  packers  think  the  warning 
uttered  a  year  ago  by  those  interested  has  had  its  effect. 
Still,  it  can  do  no  harm  to  say  again  that  the  high  reputation 
of  our  bacon,  however  much  due  to  superior  methods  of  curing, 
is  mainly  based  upon  the  methods  of  feeding  which  have 
prevailed  in  the  past,  and  this  reputation  may  be  ruined  in  a 
very  short  time  by  the  use  of  corn.  We  may  as  well  under- 
stand that  we  cannot  both  force  the  feeding  and  the  early 
marketing  of  the  hog  on  the  one  hand  and  continue  to  obtain 
the  high  price  on  the  other. 

The  season  closing  3ist  March  last  has  been  another 
banner  year  for  cheese.  It  was  felt  that  the  excellent  pastur- 
age of  1897  would  result  in  a  larger  yield,  but  we  were  hardly 
prepared  for  an  output  of  nearly  200  million  pounds.  The 
precise  figures  are  198,250,000  pounds  against  162,844,000  for 
the  previous  year.  The  price  too  has  been  very  satisfactory, 
nearly  one  cent  per  pound  higher  on  the  average  than  the 
previous  year.  The  result  in  money  was  $17,900,000  against 
$14,316,000,  a  gain  of  about  25  per  cent.  Cheese  is  being 
produced  in  new  districts  in  Canada  every  year  and  the 
promise  for  pasturage  in  1898  could  hardly  be  better.  It  is, 
however,  questionable  if  another  great  increase  for  the  coming 
season  will  be  an  unmixed  blessing.  The  Canadian  farmers 
did  well  last  year,  but  we  are  told  that  the  English  dealers 
lost  money,  and  we  may  not  find  a  market  this  year  quite  so 
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willing  to  consume  all  that  we  may  make.  We  are  improving 
our  exports  of  butter,  although  we  are  far  from  taking  the 
important  position  in  this  trade  which  seems  within  our 
power.  We  apparently  send  Great  Britain  more  than  60  per 
cent,  of  the  cheese  she  imports,  but  only  about  $2,000,000 
worth  of  butter,  out  of  imports  amounting  to  $85,000,000  or 
thereabouts,  a  trifling  proportion  of  less  than  2/^  per  cent. 

On  the  whole  it  is  impossible  to  resist  the  conclusion 
that  the  farmers  throughout  Canada  have  had  one  of  the  best 
years  for  a  long  time  and  have  a  prospect  ahead  of  them  for 
the  next  year  which  has  perhaps  never  been  better.  They 
have  been  paying  remarkably  well  for  all  debts  such  as  store 
accounts,  implement  notes  and  interest  on  mortgages.  They 
have  in  numerous  cases  either  paid  mortgages  off  entirely  or 
made  large  reductions,  in  many  of  the  latter  cases  demanding 
a  reduction  in  the  rate  of  interest  in  consequence.  Those 
who  were  not  in  debt  have  largely  increased  their  savings, 
much  of  which  is  reflected  in  the  increased  deposits  in  banks. 
They  have  certainly  become  good  buyers  again  from  the 
implement  companies,  but  whether  from  the  shop  keepers  is 
not  so  clear.  With  another  prosperous  season,  however,  we 
cannot  doubt  that  the  farmers  generally  will  be  able  to  spend 
money  more  freely  than  for  some  years. 

LUMBER. 

This  has  been  another  year  in  which  while  in  certain 
aspects  the  lumber  trade  has  been  quite  satisfactory,  in  others 
it  has  continued  unsatisfactory.  The  British  buyers,  as  in 
several  recent  years,  purchased  last  autumn  the  cut  of  deals 
for  the  ensuing  summer  from  the  leading  manufacturers  in 
Ottawa  and  adjacent  points.  In  consequence  of  these  ready 
sales  the  range  in  quality  of  deals  now  embraces  grades 
low  enough  to  make  further  movement  in  that  direction  of 
doubtful  wisdom  for  the  present.  The  British  market  has 
lately  had  perhaps  a  less  strong  tone  than  is  desirable, 
but  as  the  cut  this  year  will  be  considerably  smaller  than 
was  expected,  this  may  ensure  the  maintenance  of  good 
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prices.  The  prominent  manufacturers,  who  have  enjoyed 
for  some  years  a  good  market  in  deals  and  thin  lumber, 
are  gradually  widening  the  proportion  of  their  entire  cut 
intended  for  Great  Britain,  and  seem  determined  to  make  a 
market  for  some  of  their  product  in  a  less  raw  state  than  sawn 
lumber.  From  every  point  of  view  this  is  desirable,  and  par- 
ticularly so  as  long  as  we  have  to  look  to  the  United  States 
for  a  market  for  such  a  large  percentage  of  the  cut  of  each 
mill.  But  whether  our  lumbermen  look  to  the  United  States 
for  the  disposal  of  only  a  portion  or  of  practically  all  of  their 
manufacture,  their  disappointment  may  be  understood  when 
the  Dingley  Tariff  Bill  announced  that  logs  were  to  enter  the 
United  States  free,  but  that  lumber  must  pay  $2  per  thousand 
feet  board  measure.  Subject  to  this  duty  there  would  doubt- 
less have  been  a  large  business  done  in  Canadian  lumber 
in  both  the  Eastern  and  the  Western  States,  together  with  the 
considerable  improvement  which  we  have  had  in  the  home 
market,  owing  to  the  general  revival  in  business.  But  the  war 
has  sadly  marred  the  outlook  by  seriously  diminishing  the 
volume  of  trade  in  the  Eastern  States,  and  doubtless  somewhat 
in  the  West,  although  the  business  there  is  still  much  better 
than  in  recent  years.  It  is  to  be  hoped  that  the  action  of  the 
Ontario  Government  in  enforcing  the  manufacture  into  lumber 
in  Canada  of  logs  cut  from  Crown  lands,  will  cause  our  friends 
in  the  United  States  to  see  that  there  is  an  effective  answer 
to  their  selfish  policy  of  free  logs  and  high-tariff  lumber. 
With  the  better  feeling  between  the  two  countries  and  the 
improved  state  of  the  lumber  industry  of  the  United  States 
may  we  not  hope  for  the  removal  of  all  restrictions  in  this 
particular  trade,  in  which  there  is  no  room  for  real  difference, 
if  the  true  interest  of  each  country  taken  as  a  whole,  is  to 
govern,  instead  of  the  interests  of  a  few  individuals  ? 

STATE   OF   TRADE. 

The  past  year  was  evidently  the  last  of  the  series  of  lean 
years  through  which  we  have  been  called  upon  to  pass.  At 
the  beginning  of  it  there  were  features  sufficiently  bright  to 
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enable  one  to  foresee  an  improvement,  but  there  were  also 
many  unsatisfactory  elements,  especially  in  the  United  States. 
The  passage  of  the  Dingley  Tariff  Bill  with  certain  sections 
not  only  most  illiberal,  but  unfriendly  to  this  country,  was 
keenly  felt,  and  although  with  the  rising  tide  of  general  pros- 
perity we  have  for  the  moment  almost  lost  sight  of  these 
points,  they  still  remain  a  serious  menace  to  our  lumber  and 
pulp  industries.  It  has  also  been  a  very  unsatisfactory  year 
to  those  who  are  interested,  and  most  of  us  are  whether  we 
realize  it  or  not,  in  the  financial  condition  of  the  United 
States.  The  President  in  a  message  tried  once  more  to  arouse 
the  people  to  the  fact  that  currency  reform  was  the  most 
grave  and  pressing  question  before  the  nation.  The  Mone- 
tary Conference  established  at  Indianapolis,  brought  in  a  set 
of  recommendations  which  have  at  least  the  merit  of  being 
the  best  that  have  thus  far  been  made.  The  Secretary  of  the 
Treasury  has  laid  plans  of  currency  reform  before  the  public, 
and  the  Committee  on  Banking  and  Currency  have  also, 
through  Mr.  McCleary,  given  birth  to  a  plan.  Nothing  has, 
however,  been  actually  accomplished.  Except  in  the  face  of 
a  panic,  or  in  a  campaign  against  a  political  party  whose 
platform  is  national  ruin,  the  people  do  not  rise  to  such 
a  question  of  national  morals,  but  are  more  interested  in  the 
woes  of  other  countries.  It  is  an  old  axiom  that  in  time  of 
peace  nations  should  repair  their  fortifications  and  replenish 
their  war  chests.  In  other  words,  repair  the  breaches  made 
by  war  in  both  the  system  of  defence  and  the  financial 
system.  For  a  third  of  a  century  the  United  States  has  been 
at  peace,  and  even  the  possibility  of  war  with  Spain  distinctly 
before  them,  did  not  spur  them  into  action.  The  war  is  now 
a  miserable  reality,  certain  to  cost  many  hundreds  of  millions 
of  dollars,  and  even  if  the  half-dead  free  silver  party  is  not 
stirred  into  dangerous  activity,  reform  will  surely  not  be  as 
easy  as  it  would  have  been  a  year  or  two  ago.  Russia  has 
achieved  the  gold  basis.  The  feeble  South  American  repub- 
lics, one  after  the  other,  are  getting  upon  a  gold  basis.  No 
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great  nation  is  now  upon  a  silver  basis.  Why  has  not  the 
United  States  the  moral  strength  to  say  that  it  will  no  longer 
pander  either  to  silver  miners  or  to  idolaters  of  the  sacred 
greenback,  but  that  it  will  declare  for  gold  alone,  and  aban- 
doning forever  the  business  of  banking,  make  it  possible 
for  the  banks  of  that  great  country  to  adequately  serve  the 
long-suffering  manufacturers,  merchants  and  dealers  in  raw 
products  ? 

Canadian  bankers  having  large  interests  in  the  United 
States  as  well  as  the  bankers  in  that  country,  naturally  feared 
somewhat  the  effect  of  a  war  with  Spain,  but  thus  far  values 
of  all  kinds  have  not  been  adversely  affected  in  any  consider- 
able degree.  The  very  great  prosperity,  owing  to  high  prices 
for  all  farm  products,  the  enormous  increase  in  exports  and 
consequent  large  balances  coming  to  the  United  States,  have 
obscured  and  to  some  extent  prevented  the  natural  results  on 
commerce  of  the  war.  There  is  no  doubt,  however,  that  in  the 
East  many  fine  opportunities  for  business  which  were  just 
opening  out,  were  closed  by  the  war,  and  the  scope  of  other 
operations  seriously  lessened.  The  timidity  of  capital  in  the 
first  few  weeks  of  the  war  was  very  marked  indeed.  The 
effect  of  the  war  in  this  respect  touches  Canada  more  in  the 
matter  of  lumber  than  in  anything  else,  but  this  has  been 
referred  to  already.  In  Canada  almost  all  manufacturers  are 
increasing  their  output  and  are  doing  well.  Among  those 
who  enjoy  a  good  export  trade  the  increase  in  some  cases  is 
so  great  as  to  suggest  possibility  in  volume  beyond  anything 
which  has  thus  far  seemed  within  the  reach  of  this  country. 
The  increase  in  the  quantity  and  value  of  our  exports,  is, 
however,  mainly  caused,  of  course,  by  our  raw  products,  with 
the  added  factor  of  good  prices.  It  is  a  comfortable  state  of 
affairs  for  this  young  country  to  have  exports  in  excess  of 
imports,  and  at  present  the  excess  runs  into  very  handsome 
figures.  Our  exports  for  the  ten  months  of  the  year  which 
ends  soth  June,  amount  in  value  to  $119,000,000  against 
$114,000,000  for  the  same  period  last  year,  and  $87,000,000 
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for  1896.  The  excess  over  imports  for  the  ten  months  is 
$17,760,000,  as  against  $6,647,000  for  the  same  period  last 
year,  and  a  small  excess  of  imports  in  1896.  In  only  one 
previous  year  since  Confederation  has  there  been  an  excess  of 
exports  over  imports. 

We  are  frequently  told  that  if  Great  Britain  were  at  odds 
with  the  rest  of  the  world  she  would  be  at  their  mercy  in  the 
matter  of  food  supply.  We  need  not  waste  time  over  such 
remote  possibilities,  but  when  we  consider  how  England  is 
fed,  what  our  share  is  in  the  feeding,  and  what  our  share 
might  be,  there  is  indeed  much  reason  for  thinking  by  practi- 
cal people.  From  a  reliable  journal  we  learn  that  the  total 
imports  of  food  into  Great  Britain  in  1895  were  £115,539,862 
and  of  this  Canada  supplied  £8, 020, 262  or  about  7  per  cent. 
Indeed  of  cereals  we  supplied  only  3  per  cent.,  our  large  pro- 
portion of  cheese  (60  per  cent.)  helping  to  increase  the 
general  average.  During  the  recent  years  of  agricultural 
depression,  when  men  were  not  turning  to  farming,  we  could 
not  do  much  to  increase  this  percentage.  Many  countries 
were  supplying  the  best  of  food  to  Great  Britain  at  very  low 
prices  and  all  were  finding  it  not  very  profitable.  But  we 
have  evidently  passed  one  of  the  great  adjusting  periods. 
The  labouring  men  of  the  world  are  per  man  steadily  increas- 
ing the  quantity  of  meat  and  of  wheat  flour  they  consume. 
In  Belgium  the  eating  of  meat  by  working  men  has  increased 
three  fold  in  thirty  years  and  the  annual  consumption  of 
bread  has  increased  about  117  pounds  per  head  in  that  time. 
One  writer  estimates — I  have  no  idea  on  what  basis  of  facts 
— that  there  was  last  year  a  deficiency  of  land  devoted  to  the 
cultivation  of  wheat  and  rye,  as  compared  with  the  wants  of 
man,  of  fifty  million  acres.  Who  has  this  wheat  land  and, 
for  that  matter,  who  has  land  in  abundance  suitable  for  rye 
and  not  for  wheat  ?  Canada  certainly  has  both.  We  need 
not  grow  rye,  however,  while  we  can  supply  wheat  as  good  as 
any  in  the  world  at  as  low  a  price  as  any  other  country.  To 
enable  us  to  continue  to  do  this  we  want  two  things  above  all 
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else.  We  want  land  in  the  best  localities  so  cheap  that  every 
agriculturist  in  the  world  who  thinks  of  emigrating  will  con- 
sider our  North- West.  And  we  want  transportation  facilities 
not  excelled  in  any  similarly  situated  country.  We  are  build- 
ing the  railroads,  we  are  increasing  our  settlers,  but  do  we 
offer  inducements  enough  in  cheap  lands  ? 

There  has  been  during  the  past  year  a  renewal  of  dis- 
cussion regarding  an  Insolvency  Act,  and  in  this  connection 
we  are  sorry  to  notice  the  statement  repeated  in  varying  forms, 
that  the  banks  are  opposed  to  the  passage  of  insolvency  legis- 
lation. It  is  also  sometimes  stated  that  should  any  legislation 
be  passed  the  banks  desire  special  advantages,  and  this  has 
been  reduced  to  the  more  specific  statements  that  banks 
desire  the  privilege  of  "  double  ranking  "  in  some  cases,  and 
are  unwilling  in  some  cases  to  "  value  their  securities."  Both 
of  these  statements  are  quite  misleading.  I  do  not  believe  that 
the  banks  as  a  whole  are  averse  to  an  insolvency  law,  if  we  can 
obtain  one  which  is  even  reasonably  near  to  what  it  should 
be.  Many  bankers  as  well  as  other  business  men  do  not 
want  an  insolvency  law  if  it  will  tend  to  make  settlements  by 
fraudulent  debtors  easy  to  obtain,  and  thus  help  to  debauch 
the  business  morals  of  the  community,  as  has  been  the  case 
with  some  insolvency  laws.  But  the  best  proof  of  the  attitude 
of  the  bankers  was  given,  when  during  the  life  of  the  late 
Government  an  insolvency  measure  was  introduced  in  the 
Senate.  An  agreement  was  arrived  at  between  those  repre- 
senting the  Boards  of  Trade  and  those  representing  the  banks 
regarding  the  entire  bill,  with  the  exception  of  one  section, 
which  section  had  been  introduced  by  the  Government,  based 
on  the  existing  legislation  in  England,  and  conforming  with 
the  ordinary  contract  rights  of  parties.  This  the  representa- 
tives of  the  Boards  of  Trade  succeeded  in  changing  in  the 
Committee  of  the  Senate  to  which  the  bill  was  referred,  in 
such  a  manner  as  to  materially  alter  the  security  on  which 
rests  the  larger  part  of  the  bills  discounted  by  a  bank.  The 
measure  in  this  shape  was  not  introduced  in  the  House  of 
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Commons,  and  the  reasonable  insolvency  law  which  the 
country  might  at  that  time  have  had  was  not  passed,  but  its 
non-passage  was  not  caused  by  the  banks. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Mr.  A.  T.  Wood,  M.P. — I  have  been  delighted  to  be 
present  and  to  hear  the  very  able  address  of  the  President, 
and  of  the  General  Manager.  I  am  quite  sure  that  all  present 
will  feel  that  gentlemen  who  have  such  a  grasp  of  the  business 
of  this  country,  and  can  present  it  in  such  a  clear  manner, 
are  the  right  men  in  the  right  place  in  the  management  of 
this  large  institution.  With  that  in  view,  sir,  I  wish  to  move 
a  resolution  which  I  am  quite  sure  will  meet  with  the  approval 
of  all  present.  The  resolution  is  : — 

That  the  thanks  of  the  meeting  are  due  and  are  hereby 
tendered  to  the  President,  Vice-President  and  other  Directors 
for  their  careful  attention  to  the  interests  of  the  Bank  during 
the  past  year. 

The  Statement  in  our  hands  is  an  evidence  that  the 
Directors  have  given  earnest  and  careful  attention  to  the 
interests  of  the  Bank  during  the  year  that  has  passed.  I  know 
a  little  of  the  anxieties  of  a  bank  director,  and  know  that 
with  the  large  amount  of  capital  to  be  managed  there  must 
be  entailed  a  great  deal  of  anxiety  and  care  on  the  part  of 
the  Directors  of  this  Bank,  and  the  Statement  that  we  have 
to-day  shows  that  they  have  discharged  their  duties  with 
great  benefit  to  the  Shareholders. 

Rev.  Dr.  Dewart. — I  have  much  pleasure  in  seconding 
the  resolution.  I  believe  it  is  well  deserved,  as  an  expression 
of  the  confidence  of  the  Shareholders  in  the  fidelity  and 
intelligence  with  which  the  Directors  have  conducted  the 
affairs  of  the  Bank. 

The  motion  was  then  put  and  carried  unanimously. 

The  President. — On  my  own  behalf,  as  well  as  on  behalf 
of  my  co-Directors,  I  desire  to  acknowledge  with  gratitude 
the  resolution  that  you  have  kindly  passed. 
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Mr.  C.  D.  Massey. — I  have  listened  with  great  pleasure 
to  the  able  address  of  the  General  Manager,  and  I  think  I 
voice  the  sentiment  of  all  present  in  moving  the  adoption  of 
the  following  resolution  : — 

That  the  thanks  of  the  meeting  be  tendered  to  the 
General  Manager,  Assistant  General  Manager  and  other 
officers  of  the  Bank,  for  the  satisfactory  discharge  of  their 
respective  duties  during  the  past  year. 

Mr.  W.  S.  Lee. — I  have  pleasure  in  seconding  the  reso- 
lution, and  endorsing  what  Mr.  Massey  has  said  in  relation 
to  it. 

The  President. — I  have  always  pleasure  in  submitting 
this  resolution.  I  know  it  is  the  desire  of  all  the  officers  of 
this  Bank  to  do  everything  possible  for  the  promotion  of  the 
interests  of  the  Shareholders. 

The  resolution  was  carried  unanimously. 

The  General  Manager. — I  have  to  thank  you  very  much 
for  this  resolution.  Of  course  it  is  submitted  every  year,  but 
at  the  same  time  it  is  well  that  we  should  remember  that  it 
goes  out  to  a  very  large  staff,  nearly  400  now,  who  get  perhaps 
not  as  much  appreciation,  individually  at  all  events,  as  the 
way  in  which  they  discharge  their  particular  duties  might 
warrant.  As  far  as  the  General  Management  is  concerned 
we  have  had  a  good  year  in  some  respects,  and  not  a  very 
satisfactory  one  perhaps  in  others.  It  is  a  source  of  anxiety 
and  labour  to  take  care  of  the  deposits  which  have  come  to 
us  so  largely  in  late  years.  But  we  must  find  some  employ- 
ment for  them,  and  in  years  when  business  is  restricted  it  is 
not  possible  to  find  this  employment  altogether  in  mercantile 
business — not  at  any  rate  without  doing  harm.  If  the  money 
is  to  be  well  lent  it  must  be  lent  naturally,  and  not  forced  out. 

Mr.  Plummer  also  thanked  the  meeting  for  the  vote. 

Moved  by  Mr.  Flavelle,  seconded  by  Mr.  Kilgour,  and 
carried,  that  the  meeting  do  now  proceed  to  elect  Directors 
for  the  coming  year,  and  that  for  this  purpose  the  ballot-box 
be  opened  and  remain  open  until  three  o'clock  this  day, 
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the  poll  to  be  closed,  however,  whenever  five  minutes  shall 
have  elapsed  without  a  vote  being  tendered  ;  the  result  of  the 
election  to  be  reported  by  the  scrutineers  to  the  General 
Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year  : — 
Hon.  George  A.  Cox,  Messrs.  James  Crathern,  William  B. 
Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Robert  Kilgour, 
Matthew  Leggat  and  Joseph  W.  Flavelle. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  Hon.  George  A.  Cox  was  re-elected  Presi- 
dent, and  Robert  Kilgour,  Esq.,  Vice-President. 


ST.  JOHN,  N.  B. 
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forward 55,738  53 

'    7.055,738  53 

$39,682,786  16 


ASSETS 

Specie $    445,344  62 

Dominion  Notes i  ,088,821  oo 

— $  1,534,165  62 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 169,951  82 

Notes  of  and  Cheques  on  other  Banks 1,296,747  57 

Balances  due  by  other  Banks  in  Canada 142,484  86 

Balances  due  by  Agents  of  the  Bank  in  the  United  States. .  3,384,861  52 

Government  Bonds,  Municipal  and  other  Securities    6,598,690  83 

Call  Loans  on  Stocks  and  Bonds 3,489,248  01 

$16,616,150  23 

Time  Loans  on  Stocks  and  Bonds i  ,224,909  02 

Other  Current  Loans  and  Discounts 20,173,151  93 

Overdue  Debts  (loss  fully  provided  for)   138,224  34 

Real  Estate  (other  than  Bank  Premises) 104,381  31 

Mortgages 101,524  51 

Bank  Premises 797 ,705  15 

Gold  Bullion  in  transit 385,824  33 

Other  Assets 140,915  34 

$39,682,786  16 


THE  CANADIAN  BANK  OF  COMMERCE 


REPORT   OF   THE   PROCEEDINGS 
OF 

THE  ANNUAL   MEETING  OF   SHAREHOLDERS 
TUESDAY,  20TH  JUNE,  1899. 


The  thirty-second  Annual  Meeting  of  the  Shareholders 
of  The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  2oth  June,  1899,  at  12  o'clock.  There 
were  present : — Hon.  George  A.  Cox,  Messrs.  C.  D.  Massey, 
James  Crathern,  J.  W.  Langmuir,  A.  G.  Ramsay,  Robert 
Kilgour,  J.  W.  Flavelle,  Wm.  McCabe,  J.  L.  Blaikie,  W.  B. 
Hamilton,  Edward  Martin,  Q.C.,  Matthew  Leggat,  John 
Hoskin,  Q.C.,  LL.D.,  William  Ross,  Thomas  Gilmour, 
William  Hendrie,  R.  C.  Carlyle,  Robert  Swan,  Walter  S.  Lee, 
William  Spry,  Thos.  E.  Fraser,  John  Nicol,  Philip  Browne, 
Henry  Beatty,  W.  H.  Dunsford,  David  Smith,  A.  V.  Dela- 
porte,  J.  Clarke  Brown,  A.  M.  Crombie,  O.  F.  Rice,  J.  Lome 
Campbell,  J.  C.  Kemp,  Robert  Thompson,  Melfort  Boulton, 
Rev.  E.  B.  Lawler,  W.  J.  Gage,  F.  J.  D.  Smith,  Robert 
Somerville,  A.  E.  Webb,  Z.  A.  Lash,  Q.C.,  John  Aird,  R. 
Wickens,  William  Cook,  Dr.  Dewart,  Thomas  Sanderson 
and  others. 

On  motion,  the  President,  Hon.  Geo.  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  A.  H.  Ireland,  the 
Inspector,  was  appointed  to  act  as  Secretary. 

It  was  moved  by  Mr.  Leggat,  seconded  by  Mr.  Kilgour, 
that  Messrs.  Philip  Browne,  J.  Lome  Campbell  and  Melfort 
Boulton  act  as  scrutineers. 
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The   President  called    upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  :  — 

REPORT. 

The  Directors  beg  to  present  to   the  Shareholders   the 
thirty-second  Annual  Report,  covering  the  year  ending  3ist 
May,  1899,  together  with  the  usual  Statement  of  Assets  and 
Liabilities  :  — 
The  balance  at  credit  of  Profit  and  Loss  Account, 

brought  forward  from  last  year,  was  ........  $  42,935  57 

The  net  profits  of  the  year  ending  3ist  May, 
after  providing  for  all  bad  and  doubtful  debts, 
amounted  to  .............................  542,802  96 


3     53 

Which  has  been  appropriated  as  follows  :  — 
Dividends  Nos.  63  and  64,  at  seven  per  cent,  per 

annum  .................................  $420,000  oo 

Transferred  to  Pension  Fund  .................     10,000  oo 

Written  off  Bank  Premises  ...................   100,000  oo 

Balance  carried  forward  ......................     55,  738  53 

$585.738  53 

The  usual  careful  revaluation  of  the  entire  assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for. 

It  will  be  seen  that  the  Bank  has  shared  very  satisfac- 
torily during  the  past  year  in  the  improvement  in  business 
which  has  been  so  marked  throughout  North  America.  The 
profits  would  have  permitted  a  substantial  addition  to  the 
Reserve  Fund,  but  in  view  of  the  large  expenditures  made 
during  the  year  in  the  purchase  of  properties  at  Winnipeg, 
Vancouver,  Toronto  and  elsewhere,  on  some  of  which  build- 
ings are  being  erected,  the  Directors  decided  to  apply  $100,000 
out  of  the  year's  profits  in  reduction  of  the  Bank  Premises 
Account. 
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The  rapid  expansion  of  business  has  caused  banks 
generally  to  receive  an  unusual  number  of  requests  to  open 
branches  in  various  parts  of  Canada.  We  have  had  our 
share  in  this  movement,  but  have  felt  obliged  to  refuse  the 
majority  of  such  applications.  In  accordance,  however,  with 
the  policy  inaugurated  last  year  of  establishing  ourselves  in 
the  great  mining  districts  of  Western  Canada,  we  have  opened 
the  following  branches  in  British  Columbia  : — Vancouver  ; 
Fernie,  in  the  Crow's  Nest  Pass  ;  Cranbrook,  in  the  East 
Kootenay  district ;  Greenwood,  in  the  Boundary  Creek  coun- 
try ;  and  Atlin,  in  the  Northern  gold  fields.  We  have  also 
opened  an  agency  at  Skagway,  Alaska.  In  Ontario,  we  have 
opened  a  branch  at  Port  Perry. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 

President. 
Toronto,  June  yth,  1899. 

In  moving  the  adoption  of  the  Report  the  President 
said  : — 

PRESIDENT'S  ADDRESS. 

In  inviting  you  to  compare  the  Statement  of  the  Bank 
now  before  you  with  that  of  last  year,  my  task  is  a  pleasant 
one,  as  we  have  to  take  note  of  a  growth  in  the  figures  on  both 
sides  of  the  account,  which  should  tend  to  increase  the 
prosperity  of  the  Bank.  Last  year  I  called  your  attention  to 
an  increase  in  our  deposits  for  the  year  then  closed  of  about 
four  millions  of  dollars,  accompanied  by  the  regret,  however, 
that  we  had  been  forced  to  invest  nearly  all  of  this  sum  in 
bonds,  owing  to  the  lack  of  demand  for  money  by  our  ordinary 
borrowers.  This  year  we  have  to  report  a  further  increase  in 
deposits  of  about  four  and  a  half  million  dollars,  but  accom- 
panied by  an  increase  in  our  ordinary  loans  of  about  five 
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million  dollars.  Last  year  I  stated  that  there  was  no  special 
feature  in  the  Bank's  affairs  accounting  for  this  large  increase 
in  deposits,  and  this  year  I  can  but  repeat  the  statement. 
Taking  the  latest  available  Government  statement  and  that 
for  the  same  date  two  years  ago  as  my  sources  of  information, 
I  find  that  in  1897  °f  tne  entire  deposits  held  by  the  banks 
of  Canada  we  held  9.07  per  cent.,  while  in  1899  we  hold  10.46 
per  cent.  I  also  find  that  the  growth  in  deposits  for  this 
period  of  two  years  by  the  banks  as  a  whole  is  27.85  per 
cent.,  while  the  growth  in  the  case  of  this  Bank  is  47.62  per 
cent. 

During  the  year  we  have  opened  seven  new  offices  of  the 
Bank.  It  is  many  years  since  we  have  increased  the  number 
of  our  establishments  so  rapidly  in  so  short  a  time,  and  while 
doing  so  we  have  also  to  admit  that  in  Ontario  we  have 
declined  to  open  in  places  occupied  later  by  other  banks, 
although  sometimes  territory  hitherto  served  by  branches 
already  established  by  us  has  been  cut  into  and  competition 
thereby  increased.  We  have  opened  only  one  branch  in 
Ontario,  that  at  Port  Perry,  and  it  is  in  a  district  in  which 
this  Bank  has  not  hitherto  been  represented.  Our  expansion 
has  been  almost  entirely  in  the  far  West.  We  have  opened 
at  Vancouver,  rather  because  of  the  inevitable  national 
importance  of  that  city  eventually,  than  of  the  expectation 
that  a  banking  business  can  be  rapidly  acquired  there.  In 
connection  with  the  building  of  the  Crow's  Nest  Pass  branch 
of  the  Canadian  Pacific  Railway  we  have  opened  three  offices  : 
one  at  Fernie,  where  the  offices  of  the  Crow's  Nest  Pass  Coal 
Co'y  are  situated  ;  one  at  Cranbrook,  a  point  on  the  railway 
to  which  a  large  share  of  the  business  of  the  East  Kootenay 
district  must  eventually  come  ;  and  one  at  Greenwood,  the 
chief  town  in  the  Boundary  Creek  country,  destined  to  be  a 
gold  and  copper  mining  country  of  great  importance.  These 
offices  may  not  be  profitable  for  some  time  to  come,  but  they 
put  us  in  a  position  to  share  in  the  mining  business  of  that 
great  country  when  ore  shipping  has  actually  begun.  We 
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have  opened  a  branch  at  Atlin,  in  the  extreme  north  of  Bri- 
tish Columbia,  but  until  the  close  of  the  first  season  it  will  be 
idle  to  discuss  whether  this  will  be  a  profitable  venture  or 
not.  The  agency  established  at  Skagway  in  Alaska  was 
necessary  in  connection  with  our  business  at  Dawson  and 
Atlin,  and  besides  there  is  a  moderate  volume  of  business 
developed  directly  at  Skagway,  although  perhaps  not  enough 
to  justify  a  bank  having  no  other  connection  with  the  western 
gold  fields.  Our  branch  at  Dawson  has  answered  our  expec- 
tations, which,  however,  were  much  more  moderate  than  those 
of  some  of  our  friends,  who  have  had  rather  wild  notions 
about  the  possibilities  in  banking  in  that  country.  For  the 
first  year  large  results  were  hardly  to  be  expected,  the  expense 
of  sending  in  our  staff,  safes  and  equipment,  and  of  erecting 
our  building  being  enormous,  not  to  speak  of  the  equally 
great  cost  of  maintaining  an  establishment  there.  Eventually, 
however,  we  shall  hope  to  be  rewarded  for  what  has  been  not 
only  an  arduous  but  a  very  anxious  experiment. 

You  will  expect  to  hear  something  regarding  our  unusual 
outlays  in  purchasing  real  estate  and  erecting  offices,  especi- 
ally as  we  have  devoted  $100,000  of  earnings  to  the  reduction 
of  the  Premises  Account,  which  sum  might,  with  propriety, 
have  been  added  to  the  Rest.  During  the  period  of  business 
depression,  which  was  markedly  a  period  of  real  estate  depres- 
sion, we  practically  bought  no  properties,  but  the  sudden 
improvement  in  business  brought  sharply  before  us  the  neces- 
sity of  ensuring  the  permanency  of  our  position  in  certain 
parts  of  Toronto,  and  also  the  question  as  to  whether  we  were 
ever  likely  to  buy  and  build  more  cheaply  in  such  places 
as  Winnipeg  and  Vancouver.  We  have,  therefore,  purchased 
the  business  block  in  which  our  North- West  Toronto  Branch 
is  situated,  at  the  corner  of  Spadina  Ave.  and  College  St. 
We  have  acquired  land  at  the  corner  of  Bloor  and  Yonge  Sts., 
on  which  we  are  erecting  a  building  for  the  use  of  the  North 
Toronto  Branch.  In  Winnipeg  we  have  bought  the  property 
on  which  the  premises  heretofore  rented  by  the  Bank  in  that 
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city  were  situated,  and  also  the  lot  adjoining,  and  on  the 
land  thus  acquired  we  are  erecting  a  handsome  building, 
suitable  not  only  for  the  large  business  we  are  now  doing  in 
Winnipeg,  but  architecturally  not  inferior  to  the  best  banking 
buildings  elsewhere  in  Canada.  We  have  acquired  what  we 
believe  to  be  one  of  the  best  corners  in  Vancouver,  but  it  is 
not  our  purpose  to  build  thereon  during  the  ensuing  year, 
especially  as  Vancouver  is  growing  so  fast  that  another  twelve 
months  may  vary  considerably  the  character  of  the  building 
it  would  be  prudent  to  erect  there. 

A  year  ago  we  complimented  the  Finance  Minister  on  his 
intention  to  reduce  the  rate  in  the  Post  Office  Savings  Bank 
to  2^  per  cent.  Action,  however,  has  thus  far  been  deferred, 
doubtless  because  of  the  fear  of  financial  disturbance  in  con- 
nection with  the  Spanish-American  war,  and  because  of 
rumours  of  other  wars.  There  has,  however,  been  no  finan- 
cial disturbance,  and  the  outlook  at  the  moment  is  most 
promising,  and  we  therefore  hope  that  action  will  ere  long  be 
taken.  It  is  quite  clear  that  the  interest  rate  paid  by  mer- 
cantile borrowers  in  Canada  is  directly  influenced  by  the  rate 
paid  by  the  Government  in  its  savings  bank,  when  that  rate 
is  maintained  at  an  artificial  figure. 

The  General  Manager  spoke  as  follows  : — 

GENERAL  MANAGER'S  ADDRESS. 

The  conviction  of  general  prosperity  at  the  moment  is  so 
universal  that  it  is  happily  not  necessary  to  elaborate  the 
facts  in  order  to  prove  it.  From  almost  every  one  of  our 
branch  managers  we  hear  practically  the  same  story.  The 
farmers  have  had  as  a  whole  a  good  yield  and  good  prices, 
and  they  have  in  the  main  been  following  better  methods  and 
higher  branches  of  farming  than  heretofore.  This,  following 
several  years  of  economy,  has  made  them  rich  relatively  to 
the  past,  whatever  actual  riches  may  mean.  Thus  the  record 
of  trade  in  the  towns  and  cities  is  one  of  rapid  increase,  and 
business  obligations  of  all  kinds  were  never  better  fulfilled. 
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We  have  had  years  when  farmers  paid  their  obligations 
of  a  pressing  nature,  but  not  their  debts  to  the  shopkeepers  ; 
this  year  the  farmer  has  been  not  only  a  good  payer  but  a 
good  buyer,  and  the  shopkeeper  has  in  turn  not  only  honoured 
his  obligations  better  than  for  many  years,  but  has  shortened 
the  terms  of  the  credit  he  requires,  in  many  cases  paying  cash 
where  he  did  not  before  do  so. 

These  are  some  of  the  very  simple  and  homely  facts 
which  underlie  and  make  possible  the  extraordinary  figures 
prepared  in  a  series  of  diagrams  for  the  use  of  the  Minister  of 
Finance  in  his  recent  Budget  Speech.  If  we  find  that  the 
imports  and  exports,  the  balance  of  trade  in  favour  of  the 
country,  the  tonnage  of  shipping,  the  miles  of  railroad  and 
the  traffic  carried,  the  life  and  fire  insurance  in  force,  the 
deposits  and  discounts  in  the  banks,  are  all  not  only  much 
larger  than  in  recent  years,  but  are  all  at  the  highest  figures 
ever  known  in  our  history,  whilst  business  failures  are  at  the 
lowest  since  1884,  although  the  volume  of  bank  discounts  is 
about  50  per  cent,  greater  than  at  that  time — we  do  not  need 
a  close  analysis  of  the  facts  to  tell  us  that  we  are  prospering. 
It  may  be  profitable,  however,  to  compare  the  present  with 
one  of  the  high-water  marks  of  the  past,  and  a  glance  at  the 
diagrams  in  question  will  show  that  1883  is  the  most  suitable 
for  such  a  comparison,  the  figures  of  that  period  being  in 
almost  every  case  higher  than  those  of  previous  years.  We 
find  that  although  our  exports  are  sixty-six  millions  of  dollars 
higher  than  in  1883,  our  imports  are  only  eight  millions 
higher,  and  we  have  turned  a  balance  of  trade  against  us  of 
thirty-four  millions  into  a  balance  in  our  favour  of  nearly 
twenty-four  millions.  In  the  railroad  figures  we  find  that  the 
miles  in  operation  have  about  doubled,  and  the  traffic  has  a 
little  more  than  doubled.  Life  insurance  in  force  is  nearly 
three  times  as  great  and  fire  insurance  has  increased  nearly 
sixty  per  cent.  Deposits  with  the  banks,  the  government 
savings  banks  and  the  loan  companies  have  more  than 
doubled,  increasing  from  147  millions  to  311  millions  of 
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dollars,  while  the  increase  in  bank  discounts  has  been  from 
174  to  245  millions,  or  less  than  50  per  cent. 

There  seems  little  doubt  that  this  unusual  expansion  is 
an  epoch  in  our  commercial  history.  But  recently  we  seemed 
to  be,  apart  from  our  lumber  interest,  a  people  entirely 
dependent  upon  the  results  of  agriculture  ;  indeed,  we  talked 
about  lumber  and  wheat  and  our  financial  salvation  in  the 
same  breath.  We  sought  to  manufacture  for  home  consump- 
tion a  few  of  the  articles  which  entered  most  actively  into  our 
national  use.  We  knew  we  had  great  mineral  resources,  but 
felt  that  we  had  neither  the  people,  the  capital,  nor  the 
markets  necessary  to  their  development.  Now  our  farming 
in  the  best  districts,  and  more  or  less  everywhere,  no  longer 
rests  upon  the  growth  of  cereals  alone,  but  upon  a  broad 
basis  of  variety  in  products  ;  we  manufacture  every  year  a 
wider  range  of  the  objects  which  enter  into  our  national  use  ; 
and  we  are  building  up  a  foreign  trade  in  manufactured  goods 
on  a  sound  basis,  one  line  of  goods  following  another  as  we 
are  able  by  geographical  position,  the  nature  of  our  raw 
material  and  the  capital  and  skill  of  our  people  to  meet  the 
other  manufacturers  of  the  world.  We  are  at  last  without 
doubt  a  mining  nation,  and  it  does  not  require  one  to  be  an 
enthusiast  to  realize  that  we  shall  soon  be  one  of  the  great 
mining  nations. 

LUMBER. 

Our  lumber  industry,  after  the  effects  of  several  years  of 
general  depression  in  trade  and  of  unfriendly  legislation  on 
the  part  of  the  United  States,  has  entirely  recovered  its  tone, 
and  apparently  nothing  hangs  over  the  market  except  the 
threats  of  the  United  States  lumber  lobbyist  to  engineer 
further  adverse  legislation,  in  order  if  possible  to  keep  the 
consumer  in  the  United  States  at  the  mercy  of  the  owners  of 
the  rapidly  diminishing  supply  of  timber  now  left  in  that 
country.  This  unfriendly  legislation  hurt  us  for  some  years, 
but  with  the  improvement  in  business  the  demand  for  low 
grades  of  lumber  has  been  such  as  to  clear  out  our  yards  and 
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make  the  immediate  outlook  quite  satisfactory.  The  demand 
for  lumber  of  the  higher  grades  continues  to  be  good,  and 
year  by  year  the  proportion  we  are  able  to  export  in  a  more 
advanced  condition  of  manufacture  than  that  of  mere  square 
timber  or  deals,  increases. 

The  trade  in  doors,  sashes,  furniture,  etc.,  is  steadily 
growing,  and  with  the  exportation  of  saw-logs  practically  at 
an  end,  we  may  hope  that  out  of  our  remaining  forests  in 
Ontario  a  much  larger  proportion  of  wage-earning  from  the 
same  quantity  of  lumber  will  accrue  to  our  people  than  in  the 
past.  As  the  best  of  our  pine  and  hardwoods  is  being  cut  we 
are  finding  use  as  lumber  for  many  woods  hitherto  despised, 
and  with  the  development  of  our  water  powers  for  the  making 
of  cheap  pulp,  to  be  put  doubtless  to  many  uses  not  now 
thought  of,  we  may  look  forward  to  national  revenues  and 
manufacturers'  profits  from  our  forests  for  all  time  to  come. 
Permit  me  once  more,  however,  to  urge  the  necessity  of  ade- 
quate forestry  laws.  The  Government  is,  I  am  aware,  taking 
more  advanced  views  than  hitherto,  but  it  seems  very  desir- 
able, now  that  we  have  the  sharp  experience  of  provincial 
taxes  resulting  from  declining  Crown  dues  from  timber,  to 
create  a  public  sentiment  which  will  demand  forestry  laws  as 
advanced  as  those  of  any  other  country.  In  British  Columbia, 
where,  because  for  the  moment  timber  seemed  to  have  little 
realizable  value,  vast  areas  have  been  burned,  the  future  of 
lumbering  looks  more  prosperous  than  at  any  time  in  the 
past,  and  we  may  hope  that  it  will  take  its  place  as  one  of  the 
safe  and  permanent  industries  of  that  province. 

MINING. 

Both  in  the  Atlantic  and  in  the  Pacific  provinces  we  have 
enormous  stores  of  coal  and  the  importance  of  these  sources 
of  natural  wealth  is  gradually  being  appreciated.  In  some  of 
the  coal-fields  of  both  areas  excellent  coke  can  be  made,  and 
we  are  reasonably  certain  to  see  the  minerals  of  British 
Columbia  and  of  parts  of  the  United  States  smelted  with  our 
own  coke,  and  in  our  Atlantic  provinces  to  see  the  manufac- 
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ture  of  iron  and  steel  for  export  on  a  satisfactory  scale,  based 
also  largely  upon  our  ability  to  make  our  own  coke.  In  the 
west  many  gold,  silver  and  copper  mines  will,  as  a  result,  be 
worked  and  in  the  east  iron  ore  will  be  mined,  which  but  for 
cheap  coke  might  lie  useless  forever.  It  is  of  course  impos- 
sible to  estimate  the  future  prices  of  iron  and  copper.  The 
present  high  prices  and  scale  of  consumption  will  doubtless 
not  continue  but  will  fluctuate  as  they  always  have  fluctuated. 
We  cannot,  however,  regard  the  greatly  increased  use  of  steel 
in  Europe  and  America  for  structural  purposes,  requiring  for 
its  production  certain  kinds  of  ores  which  we  possess  largely, 
and  the  increased  use  of  copper  in  electrical  and  other  manu- 
factures, the  ore  of  which  we  also  possess  in  such  vast 
quantities,  without  the  conviction  that  we  are  at  last  to  add 
two  great  items  to  our  sources  of  wealth  which  have  hitherto 
been  held  in  reserve.  In  three  years  the  iron  production  of 
the  world  has  increased  eight  million  tons  and  since  1890  the 
increase  has  been  fifty  per  cent.  Has  the  time  not  come 
when  we  are  to  share  in  this  great  development  ? 

AGRICULTURE. 

As  you  all  know,  there  is  little  to  be  said  about  the 
results  of  agriculture  last  year  which  is  not  favourable.  We 
were  disturbed  about  the  wet  weather  last  autumn  in  Manitoba, 
but  nevertheless  the  railroads  have  already  moved  twenty-one 
million  bushels  of  wheat  out  of  the  North- West,  and  three- 
quarters  of  this  graded  as  Nos.  i  and  2  Hard,  and  No.  i 
Northern,  so  that  with  more  wheat  not  yet  shipped,  the  farm- 
ers in  that  part  of  Canada  have  prospered.  The  figures  for 
cattle  exports  are  still  very  small,  and  it  is  disappointing  to 
learn  that  out  of  about  60,000  cattle  shipped  from  the  North- 
West  as  many  as  22,000  were  lean  cattle  sold  into  the  United 
States,  to  be  fattened  there  instead  of  in  Canada.  This  is 
of  course  a  much  more  serious  matter  than  the  mere  loss  of 
the  profit  of  feeding  them.  Considering  all  sources  together, 
the  farmers  of  Manitoba  and  the  adjacent  territories  have  in 
the  past  two  years  received  thirty  million  dollars  for  their 
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products,  a  very  large  sum  indeed  for  such  a  small  number  of 
farmers.  This  bountiful  return,  in  proportion  to  the  labour, 
points  most  sharply  to  the  desirability  of  immigration.  Farm- 
ing is  paying  better  than  it  did  some  years  ago,  and  men  are 
again  getting  the  land  hunger  which  seemed  to  have  been 
dying  out.  During  1898  about  28,000  immigrants  came  into 
the  North- West,  but  in  the  five  months  of  1899  about  21,000 
have  already  arrived.  It  is  true  we  are  discussing  the  desir- 
ability of  many  of  these  as  settlers  in  Canada,  but  if  they 
will  work  at  the  out-door  labour  of  farming  with  only  reason- 
able industry,  we  need  not  be  afraid  of  the  result.  Until  we 
are  a  great  manufacturing  country  with  crowded  cities  we 
cannot  afford  and  do  not  need  to  discuss  too  closely  the 
people  who  come  to  Canada,  provided  they  will  but  work. 

In  this  part  of  Canada  where  our  farming,  as  a  rule,  is  of 
a  higher  order,  we  have  had  another  good  season  for  our  dairy 
products.  The  quantity  of  cheese  exported  was  183,288,624 
pounds,  valued  at  $15,916,507,  a  falling  off  of  14,961,024 
pounds,  valued  at  $1,983,103  ;  but  this  is  partly  due  to  the 
great  increase  in  our  recently  developed  creameries,  the 
export  of  butter  reaching  18,974,572  pounds  valued  at 
$3,492,000.  From  many  places  we  hear  of  cheese  factories 
being  converted  into  creameries,  although,  as  a  rule,  the  one 
industry  is  growing  up  alongside  of  the  other.  In  any  event 
we  are  putting  our  dairy  business  on  a  firmer  basis  by  manu- 
facturing for  export  the  two  articles. 

A  large  and  profitable  business  has  been  done  by  the 
farmer  in  cattle  and  hogs,  although  the  buyer  has  not  always 
been  so  fortunate  as  the  seller.  The  sale,  in  recent  years,  of 
lean  cattle  to  the  United  States  has  had  the  effect  of  lowering 
seriously  the  quantity  of  cattle  in  Ontario,  and  both  in  num- 
bers and  in  quality  we  should  witness  an  improvement  during 
the  next  few  years.  As  to  the  outlook  for  the  ensuing  season, 
the  fall  wheat  is  clearly  in  a  bad  way,  but  the  spring  crops, 
about  which  we  were  troubled  at  one  time,  are  now  promising 
a  good  harvest.  The  farmers,  dissatisfied  with  the  price,  are 
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holding  back  a  good  deal  of  wheat  in  many  counties  ;  the 
pasturage,  from  which  most  of  our  wealth  comes,  is  abundant, 
and  there  seems  to  be  no  reason  to  think  that  the  majority  of 
farmers  will  not  have  as  large  receipts  this  year  as  usual. 
TRANSPORTATION. 

All  these  things,  wheat  growing,  cattle  raising,  mining, 
whatever  the  industry  may  be  in  a  new  country,  lead  to  the 
one  ever-pressing  question,  transportation.  It  would  be  well 
for  all  of  us  to  consider  that  we  have  ahead  of  us  responsibili- 
ties in  transportation  not  only  pressing  but  requiring  us  to 
hold  wider  views  of  our  national  destiny  than  we  are  in  the 
habit  of  holding.  Russia,  according  to  a  recent  report,  had 
in  1897  about  25,000  miles  of  railroad  in  operation  against 
our  16,000  miles,  and  there  were  in  1898,  according  to  the 
Journal  de  St.  Petersburg,  in  course  of  construction  and 
authorized  to  be  commenced  shortly  over  8,000  miles.  Of 
this  total,  additions  to  over  twenty  existing  lines  of  over 
3,700  miles  are  actually  under  construction.  According  to  the 
Canadian  Government  diagrams  already  referred  to,  we  are  not 
building  more  than  200  or  300  miles  of  new  railway  per  annum. 
Russia,  therefore,  with  only  50  per  cent,  more  railway  in  1897 
is  building  at  more  than  ten  times  the  rate  of  Canada.  There 
is  perhaps  not  much  value  in  comparing  two  countries,  one 
with  five  million  people  and  the  other  with  over  100  millions, 
but  territorially  there  is  certainly  some  room  for  comparison. 

Clearly  we  need  more  railroads,  more  inland  ships  and 
on  entirely  new  models,  quicker  transportation  at  sea,  deeper 
canals,  better  terminal  facilities  at  our  sea-ports.  If  we  were 
carrrying  our  own  products  to  the  European  countries  where 
they  are  consumed,  these  needs  would  still  exist  but  they 
would  not  be  so  pressing ;  their  absence  would  not  be  so  much 
in  the  nature  of  a  national  shame. 

FINANCIAL  SITUATION. 

In  surveying  the  financial  situation  in  the  United  States 
there  is  one  ground  for  uneasiness  which  appears  to  have  been 
almost  lost  sight  of  for  the  moment.  The  advance  in  the 
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price  of  merchantable  commodities  and  of  stock  exchange 
securities  has  been,  as  we  all  know,  phenomenal,  thus  exciting 
speculation  to  a  hitherto  unparalleled  degree.  The  formation 
of  new  companies  has  already  used  up  a  good  deal  of  the 
money  which  has  been  lying  idle  for  some  years  past,  and  it 
is  quite  possible  that  trouble  may  come  at  any  moment,  espe- 
cially in  connection  with  the  movement  of  the  crops,  because 
of  the  rigid  condition  of  the  currency  system  in  the  United 
States.  It  has  been  seen  by  the  Comptroller  of  the  Currency 
and  other  close  students  of  financial  affairs,  even  in  the 
matter  of  currency  of  small  denominations  used  for  change 
making,  that  there  may  be  something  little  short  of  a  panic  if 
a  remedy  is  not  found.  It  is  really  astounding  that  a  nation 
of  such  intelligence  is  willing  to  go  on  year  after  year  subject- 
ing itself  to  quite  unnecessary  danger,  merely  because  it  will 
not  face  reforms  which  have  long  since  been  admitted  to  be 
necessary. 

In  Canada  we  have  taken  a  larger  share  in  the  flotation 
of  companies,  and  in  other  financial  operations  connected 
with  securities,  than  ever  before,  and  it  would  be  well  for 
prudent  people  to  bear  in  mind  that  the  amount  of  money  at 
the  disposal  of  the  Canadian  public  for  investment  in  new 
companies  is  distinctly  limited,  and  if  we  go  beyond  the  danger 
line  we  are  certain  to  be  sharply  punished. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

It  was  moved  by  Mr.  McCabe,  that  the  thanks  of  the 
meeting  are  due  and  are  hereby  tendered  to  the  President, 
Vice-President  and  other  Directors  for  their  careful  attention 
to  the  interests  of  the  Bank  during  the  past  year. 

In  the  course  of  his  remarks  in  offering  the  motion  Mr. 
McCabe  said : — 

The  growth  of  four  and  a  half  millions  in  the  deposits 
during  the  past  year  is  remarkable.  It  would  not,  however, 
be  a  favourable  development  unless  the  Directors  exercised 
prudence  in  making  provision  for  such  an  increased  liability. 


468  THE   CANADIAN   BANK  OF  COMMERCE. 

But  this  they  have  done  most  effectually,  because  while  the 
deposits  aggregate  $27,726,000  the  liquid  assets — by  which 
is  meant  the  assets  immediately  convertible — amount  to 
$16,616,000,  or  about  60  per  cent.  This  is  a  very  satisfac- 
tory state  of  affairs. 

I  am  glad  to  observe,  Mr.  Chairman,  that  the  Bank  has 
had  the  enterprise  to  reach  out  to  the  far  West,  and  to  make 
provision  for  doing  business  in  the  newly  settled  parts,  where 
development  is  going  on  rapidly. 

I  have  much  pleasure,  Mr.  Chairman,  in  moving  the  vote 
of  thanks  which  I  have  just  read. 

Mr.  C.  D.  Massey. — Mr.  President,  it  is  my  privilege 
and  pleasure  to  second  this  resolution,  and  I  do  so  not  only 
in  form,  but  with  all  heartiness. 

The  motion  was  then  put  and  carried  unanimously. 

The  President. — On  my  own  behalf,  and  on  behalf  of  my 
colleagues,  I  desire  to  thank  you  for  the  very  cordial  way  in 
which  you  have  received  this  resolution.  The  Directors,  I 
can  safely  say,  and  the  officers  of  the  Bank  also,  have  given 
the  most  earnest  attention  to  the  affairs  of  the  Bank. 

The  mover  of  the  resolution,  in  the  course  of  his  remarks, 
made  reference  to  the  revaluation  of  the  Bank's  assets.  I 
may  say  that  this  is,  every  year,  very  carefully  and  very 
thoroughly  done.  We  believe  that  the  figures  before  you 
show  the  position  of  the  Bank  in  a  very  fair  way.  If  there  is 
any  mistake  at  all  in  the  valuing  of  our  assets  it  is  on  the 
right  side.  I  think  the  Directors  will  bear  me  out  in  saying 
that  the  rigid  and  careful  revaluation  of  the  assets  has  been 
such  as  to  give  us  every  reason  to  believe  that  we  have  abso- 
lute value  for  the  figures  that  we  show  you  here. 

Mr.  Martin. — I  have  pleasure  in  moving  this  resolution : — 

That  the  thanks  of  the  meeting  be  tendered  to  the 
General  Manager,  Assistant  General  Manager  and  other 
officers  of  the  Bank,  for  the  satisfactory  discharge  of  their 
respective  duties  during  the  past  year. 
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The  past  year  has  no  doubt  been  one  involving  an 
unusual  amount  of  responsibility  for  the  Directors,  the 
General  Manager,  the  Assistant  General  Manager  and  the 
staff.  That  they  have  given  their  best  attention  to  their 
work  is  perfectly  clear,  and  that  it  has  had  so  satisfactory  a 
result  is  gratifying  to  the  Shareholders.  One  does  not  like 
to  look  far  ahead,  but  we  hope  that  next  year  the  practice 
will  be  resumed  of  making  an  addition  to  the  Reserve. 
Practically  this  has  been  done  this  year,  but  I  hope  that  we 
may  be  able  to  make  an  actual  addition  to  the  Reserve  at  the 
end  of  the  incoming  year. 

As  has  been  said,  it  is  only  right  that  the  Shareholders 
should  give  to  the  staff  as  well  as  to  the  Directors  an  expres- 
sion of  their  sympathy  and  confidence,  and  of  their  apprecia- 
tion of  what  they  have  done. 

Mr.  Langmuir. — I  have  great  pleasure  in  seconding  the 
resolution.  I  most  heartily  endorse  what  has  been  said  by 
Mr.  Martin. 

The  President. — I  always  submit  this  resolution  with 
more  than  usual  pleasure,  because  whatever  may  be  said  of 
the  care  and  attention  of  the  Directors,  it  is  the  untiring  care 
and  attention  of  the  General  Manager,  the  Assistant  General 
Manager  and  their  staff  that  gives  you  the  results  you  see 
here  from  year  to  year.  You  all  know  that  while  the  Directors 
may  contribute  in  a  certain  measure  to  the  success  of  the 
Bank,  it  is  the  watchful  vigilance  and  care  of  the  executive 
officers  of  the  Bank  and  their  loyal  staff  throughout  the 
country  that  results  in  the  progress  and  prosperity  shown  by 
the  figures  which  we  have  submitted  to  you  in  the  Report. 

The  General  Manager. — I  have  to  thank  you  very  much 
for  the  resolution  on  my  own  behalf,  on  behalf  of  the  Assistant 
General  Manager,  who  is  absent  on  duty,  the  Inspector,  who 
is  present  with  us  to-day,  and  of  the  staff.  I  think  the  staff 
now  comprises  in  the  neighbourhood  of  425  men,  or  there- 
abouts, which  is,  of  course,  a  very  large  body  of  men  to  manage, 
but  I  think  I  can  safely  say  that  almost  every  officer  from 
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the  youngest  junior  up  is  entitled  to  his  share  in  this  resolu- 
tion, and  whatever  other  qualities  our  men  may  have  they 
have  esprit  de  corps.  They  believe  in  the  Bank  ;  they  believe 
absolutely  that  everyone  is  contributing  his  share  towards  its 
prosperity,  and  this  quality  is  not  only  pleasant  to  us,  but  is 
a  source  of  strength  to  the  Bank.  I  do  not  know  that  I  need 
say  anything  further.  We  have  had  a  very  much  more 
laborious  year  than  usual ;  that  we  have  come  to  the  end  of 
it  with  satisfaction,  is  our  reward. 

The  resolution  was  carried  unanimously. 

Moved  by  Dr.  Hoskin,  seconded  by  Mr.  Hamilton,  and 
carried,  that  the  meeting  do  now  proceed  to  elect  Directors 
for  the  coming  year,  and  that  for  this  purpose  the  ballot-box 
be  opened  and  remain  open  until  three  o'clock  this  day,  the 
poll  to  be  closed,  however,  whenever  five  minutes  shall  have 
elapsed  without  a  vote  being  tendered  ;  the  result  of  the  elec- 
tion to  be  reported  by  the  scrutineers  to  the  General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year  : — 
Hon.  George  A.  Cox,  Messrs.  James  Crathern,  William  B. 
Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Robert  Kilgour, 
Matthew  Leggat  and  Joseph  W.  Flavelle. 

At  a  meeting  of  the  newly  elected  Board  of  Directors  held 
subsequently,  Hon.  George  A.  Cox  was  re-elected  President, 
and  Robert  Kilgour,  Esq.,  Vice-President. 
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NEWYORK  ..............  IWM.   GRAY 


NEW  ORLEANS  ............  J.  H.  FULTON  ..........  Agent. 

SEATTLE  ...................  H.  H.  MORRIS  .........  Manager 

SKAGWAY,  ALASKA  ........  A.  SCOTT  ..............  Agent. 


BANKERS   AND   CORRESPONDENTS 


GREAT  BRITAIN— 

The  Bank  of  Scotland. 
INDIA,  CHINA  AND  JAPAN— 

Chartered  Bank  of  India,  Australia  and  China. 

AUSTRALIA  AND  NEW  ZEALAND— 
Union  Bank  of  Australia,  Limited. 

SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited. 
London  and  Brazilian  Bank,  Limited. 

MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank  of  Nova  Scotia,  Kingston,  Jamaica. 

Colonial  Bank  and  Branches. 

BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited. 

Bank  of  Africa,  Limited. 
FRANCE— 

Credit  Lyonnais,  Paris. 

Messrs.  Lazard  Freres  &  Cie,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels. 
NEW  YORK— 

The  American  Exchange  National  Bank. 
CHICAGO— 

North- Western  National  Bank. 

SAN  FRANCISCO— 

The  Bank  of  British  Columbia. 

MARITIME  PROVINCES— 
The  Bank  of  Nova  Scotia. 


GENERAL   STATEMENT 

3  IST  MAY,  1900. 
LIABILITIES 

Notes  of  the  Bank  in  circulation $  4,191,693  oo 

Deposits  not  bearing  interest $  5,486,925  84 

Deposits  bearing  interest,  including  interest 

accrued  to  date 24,193,343  69 

29,680,269  53 

Balances  due  to  other  Banks  in  Canada 6,768  39 

Balances  due  to  Agents  in  Great  Britain 1,447,479  22 

Dividends  unpaid i  ,767  92 

Dividend  No.  66,  payable  ist  June 210,000  oo 

Capital   paid-up $6,000,000  oo 

Rest i  ,250,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 34,82 1  05 

-  7,284,821  05 

$42,822,799  ii 
ASSETS 

Coin  and  Bullion $2,251 ,598  25 

Dominion  Notes    1,399,471  25 

— $  3,651,069  50 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation I75.3I  i  37 

Notes  of  and  Cheques  on  other  Banks 821,176  30 

Balances  due  by  other  Banks  in  Canada 166,867  85 

Balances  due  by  Agents  of  the  Bank  in  the  United  States  1,090,246  03 

Government  Bonds,  Municipal  and  other  Securities 6,310,285  80 

Call  Loans  on  Stocks  and  Bonds 3,286,196  18 

$15,501,153  03 

Time  Loans  on  Stocks  and  Bonds 1,644,532  28 

Other  Current  Loans  and  Discounts 24,437, 142  94 

Overdue  Debts  (loss  fully  provided  for) 1 13,899  15 

Real  Estate  (other  than  Bank  Premises) 108,399  83 

Mortgages    65,393  ?i 

Bank  Premises 861 ,918  58 

Other  Assets 90,359  59 

$42,822,799  ii 


B.  E.  WALKER, 

General  Manager. 


THE  CANADIAN  BANK  OF  COMMERCE 


REPORT  OF  THE  PROCEEDINGS 
OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  IQTH  JUNE,  1900. 


The  thirty-third  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  igth  June,  1900,  at  12  o'clock.  There 
were  present  : — Hon.  George  A.  Cox,  John  L.  Blaikie,  Hon. 
A.  M.  Ross,  A.  Kingman,  Montreal ;  John  F.  Taylor,  William 
McCabe,  F.I.A.,  C.  D.  Massey,  James  Crathern,  Montreal  ; 
J.  W.  Flavelle,  W.  B.  Hamilton,  Edward  Martin,  Q.C., 
Hamilton  ;  Matthew  Leggat,  Hamilton  ;  John  Hoskin,  Q.C., 
LL.D.,  Thomas  Gilmour,  William  Hendrie,  Hamilton ; 
William  Spry,  Philip  Browne,  R.  C.  Carlyle,  N.  Silverthorne, 
Thomas  Walmsley,  Charles  Niehaus,  E.  B.  Freeland,  Henry 
Beatty,  Melfort  Boulton,  Rev.  E.  B.  Lawler,  F.  J.  D.  Smith, 
R.  Wickens,  Dr.  Dewart,  Rev.  James  Allen,  W.  M.  Flavelle, 
A.  H.  Ireland,  William  Davidson,  H.  B.  Walker,  F.  G.  Cox, 
and  others. 

On  motion,  the  President,  Hon.  Geo.  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the 
Assistant  General  Manager,  was  appointed  to  act  as  Secre- 
tary. 
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The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-third  Annual  Report,  covering  the  year  ending  3ist 
May,  1900,  together  with  the  usual  Statement  of  Assets  and 
Liabilities. 

The  balance  at  credit  of  Profit  and  Loss  Account, 

brought  forward  from  last  year,  was $  55, 738  53 

The  net  profits  for  the  year  ending  3ist  May,  after 
providing  for  all  bad  and  doubtful  debts, 
amounted  to 766,582  52 

Making  in  all $822,321   05 


Which  has  been  appropriated  as  follows  : — 

Dividends  Nos.  65  and  66,  at  seven  per  cent,  per 

annum $420,000  oo 

Transferred  to  Rest  Account 250,000  oo 

Written  off  Bank  Premises    100,000  oo 

Transferred  to  Pension  Fund 10,000  oo 

Grant  to  National  Patriotic  Fund 5,000  oo 

Grant  to  Fund  for  relief  of   sufferers  by  Ottawa 

Fire 2,500  oo 

Balance  carried  forward 34,821  05 

$822,321  05 


The  usual  careful  revaluation  of  the  entire  assets  of  the 
Bank  has  been  made,  and  all  bad  and  doubtful  debts  have 
been  amply  provided  for. 

The  profits  of  the  year  have  been  unusually  large,  per- 
mitting an  addition  to  the  Reserve  Fund  of  $250,000  and  a 
further  reduction  of  $100,000  in  the  Bank  Premises  account. 
A  similar  appropriation  to  the  Bank  Premises  account  was 
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made  last  year,  and  the  Bank  has  thus  out  of  profits  paid 
largely  for  the  extensive  building  operations  of  the  last  two 
years. 

During  the  year  the  Bank  has  opened  branches  as  fol- 
lows : — at  Fort  Frances,  Ontario,  a  point  on  the  Ontario  and 
Rainy  River  Railway,  which  is  destined  to  become  of  com- 
mercial importance ;  at  Fort  Steele,  an  office  worked  in 
connection  with  our  Cranbrook  office,  in  the  East  Kootenay 
district  of  British  Columbia  ;  at  White  Horse,  in  the  Yukon 
Territory,  being  the  terminus  of  the  White  Pass  and  Yukon 
Railway  Company  ;  and  at  Seattle,  in  the  State  of  Washing- 
ton, a  city  intimately  connected  with  the  trade  along  the 
Pacific  Coast. 

The  various  branches,  agencies,  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 

President. 
Toronto,  June  gth,  1900. 

In  moving  the  adoption  of  the  Report  the  President 
said  : — 

PRESIDENT'S   ADDRESS. 

I  venture  to  predict  that  the  Annual  Statement  and 
Balance  Sheet  which  I  now  have  the  honour  to  submit,  will 
meet  with  your  very  cordial  approval. 

It  will  be  observed  that  we  have,  in  common  with  other 
financial  institutions,  participated  to  the  extent  of  our  full 
share  in  the  general  prosperity  that  has  prevailed  throughout 
the  country.  This  year  we  have  again  to  report  an  increase 
of  close  upon  $2,000,000  in  our  deposits  and  of  over  $800,000 
in  our  circulation.  Our  total  deposits  have  now  reached  the 
handsome  sum  of  $29,680,000,  an  increase  of  over  $10,000,000 
during  the  last  three  years,  and  the  note  circulation  during  the 
same  period  has  grown  from  $2,500,000  to  over  $4,000,000. 
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The  Report  calls  attention  to  the  handsome  earnings  of 
the  past  year,  which  have  enabled  us  to  make  the  substantial 
addition  of  a  quarter  of  a  million  dollars  to  the  Reserve  Fund, 
and  also  another  large  appropriation  of  $100,000  to  our  Bank 
Premises  account.  The  latter  appropriation  will,  I  am  sure, 
be  approved  by  our  Shareholders  in  view  of  the  expenditure 
we  have  thought  it  well  to  incur  in  providing  suitable  accom- 
modation for  our  branches.  I  am  pleased  to  say  that  we 
have  little  more  to  do  in  this  direction  ;  with  the  completion 
of  the  buildings  we  now  have  under  construction  we  shall  be 
pretty  well  through  with  the  changes  and  additions  called  for 
by  the  growing  business  of  the  Bank. 

You  will  no  doubt  be  pleased  to  know  that  the  Directors 
have  not  overlooked  the  staff,  to  whose  faithful  and  zealous 
efforts  the  success  of  the  Bank  in  the  past  year  has  been 
largely  due.  Before  closing  the  books  we  set  aside  for  them 
a  substantial  sum  out  of  the  year's  earnings  and  distributed 
it  as  a  bonus,  the  distribution  being  rated  in  such  a  way  as 
to  do  justice  to  those  of  the  Bank's  employees  who  receive 
small  salaries.  We  have  a  very  loyal,  very  capable  and  very 
zealous  staff,  and  nothing  in  the  closing  up  of  the  year's 
business  has  given  the  Directors  greater  pleasure  than  the  fact 
that  they  were  able  to  recognize  these  qualities  in  the  sub- 
stantial manner  that  I  have  mentioned. 

A  contribution  of  $2,500  to  the  fund  for  the  sufferers  by 
the  great  fire  at  Ottawa,  and  of  $5,000  to  the  National 
Patriotic  Fund  will,  I  have  no  doubt,  meet  with  your  unani- 
mous approval.  Theoretically  we  should  distribute  the 
earnings  of  the  Bank  amongst  our  Shareholders  and  let  each 
give  for  himself  to  such  funds,  but,  looking  at  the  matter 
from  the  practical  side  it  cannot  be  doubted  that  we  have  a 
corporate  responsibility  in  regard  to,  and  derive  a  corporate 
benefit  from,  such  a  national  enterprise  as  sending  troops  to 
help  in  fighting  the  battles  of  the  Empire  in  South  Africa. 
Our  Canadian  soldiers  have  nobly  done  their  duty  on  those 
distant  fields  of  battle,  and  every  true  Canadian  heart  swells 
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with  pride  at  the  glorious  deeds  that  have  brought  so  much 
honour  and  so  much  credit  to  themselves  and  to  the  land  of 
their  birth.  The  fire  at  Ottawa  appeals  to  us  on  a  different 
ground.  We  have  an  important  branch  there  with  a  large 
and  profitable  business  and  our  local  connection  justifies 
local  aid  in  such  a  distressing  calamity. 

The  Act  under  which  we  now  carry  on  our  business  was 
passed  in  1890,  and  under  it  the  Bank  charters  would  expire 
on  the  ist  July  next.  An  Act  to  amend  the  Bank  Act,  which 
provides  for  the  extension  of  our  charters  until  the  ist  July, 
1911,  is  now  before  Parliament,  and  will,  no  doubt,  shortly 
become  law.  This  is  the  fourth  time  since  Confederation 
that  the  law  respecting  banks  and  banking  has  been  brought 
up  for  discussion  in  Parliament,  and  the  practice  of  decennial 
revision  seems  to  have  become  pretty  well  established. 
Speaking  from  the  Bank's  point  of  view  I  do  not  see  much  to 
object  to  in  this,  for  no  doubt  as  the  country  grows  there  will 
be  at  the  end  of  each  ten  years  reasons  for  some  extension  or 
modification  of  the  powers  of  the  banks.  There  are,  however, 
at  each  revision  fewer  points  to  be  dealt  with.  The  changes 
since  1870  have  not  touched  the  fundamental  principles  of 
the  banking  law  so  far  as  the  loaning  business  of  the  banks 
is  concerned  ;  and  I  hope  we  shall  always  hold  to  the  conser- 
vative principles  which  govern  in  this  respect.  The  amend- 
ments made  from  time  to  time  have  been  chiefly  intended  to 
bring  about  greater  security  for  creditors,  and  to  minimize,  so 
far  as  legislation  can,  the  results  of  misfortune  and  bad 
management. 

In  1890  the  scheme  respecting  note  issues  was  adopted, 
which  occasions  the  deposit  with  the  Government,  in  the 
Bank  Redemption  Fund,  of  the  amount  which  you  see  in  our 
balance  sheet.  The  provisions  then  made  respecting  the 
circulation  have  been  found  entirely  adequate  for  the  pur- 
poses for  which  they  were  intended  ;  that  is  to  secure  bank 
notes,  and  to  make  them  payable  without  discount  at  every 
place  in  Canada,  even  after  the  failure  of  the  issuing  bank, 
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should  that  happen.  The  amendments  in  the  present  bill 
affecting  circulation  are  in  the  direction  of  further  protection 
against  over  issues.  Apart  from  these  the  only  amendment 
calling  for  notice  is  that  which  provides  for  the  appointment 
of  a  curator  for  a  suspended  bank  by  the  other  banks  acting 
together  as  an  association. 

The  incorporation  of  the  banks  in  a  body  known  as  the 
Canadian  Bankers'  Association  has  placed  at  the  disposal  of 
the  Government  a  piece  of  machinery  to  deal  with  matters  of 
this  kind  of  a  unique,  but,  I  think,  particularly  effective  kind. 
The  Association  has  long  existed  as  a  voluntary  body,  its 
functions  being  to  look  after  the  general  interests  of  banks 
in  such  matters  as  the  education  of  the  younger  men  in  the 
profession,  the  publication  of  the  Journal  of  the  Association, 
etc.,  and  the  imposition  of  such  duties  as  those  referred  to  on 
the  Association  is  an  experiment  which  will  be  watched  with 
interest  by  all  concerned  in  financial  matters.  I  think  it  will 
be  found  that  as  the  banks  have  within  reach  the  most  suit- 
able men  to  be  placed  in  temporary  charge  of  the  affairs  of  a 
suspended  bank,  and  have  also  the  highest  possible  interest 
in  seeing  its  affairs  honestly  and  wisely  administered,  the 
experiment  is  likely  to  be  highly  successful.  No  section  of 
the  community  is  so  keenly  interested  in  the  maintenance  of 
public  credit,  and  especially  the  maintenance  of  the  high 
credit  of  the  Canadian  banks,  as  the  banks  themselves.  Of 
course,  it  is  not  intended  to  take  away  the  control  of  the 
assets  of  a  suspended  bank  from  the  creditors  and  sharehold- 
ers. The  supervision  to  be  exercised  by  the  Bankers'  Asso- 
ciation, through  the  curator,  is  only  intended  to  protect  the 
interests  of  all  concerned,  and  to  maintain  the  status  quo  until 
a  liquidator  is  appointed  or  the  bank  resumes  business. 

Speaking  of  circulation,  it  will  interest  you  to  know  that 
owing  to  the  great  activity  of  business  during  the  past  year, 
the  note  circulation  of  the  banks  reached  the  highest  point  it 
has  ever  touched.  The  maximum  amount  was  $50,845,200, 
which  is  so  much  beyond  the  maximum  of  the  previous  year 
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— $44,024,600 — as  to  be  quite  remarkable.  We  had  our  full 
share  of  this  expansion,  our  maximum  having  been  $5,635,- 
ooo,  against  a  maximum  of  $3,904,000  in  1898. 

The  General  Manager  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

When  we  come  to  the  close  of  a  year  which  has  not  been 
profitable  or  in  which  the  conditions  have  been  varied  and 
not  altogether  satisfactory,  the  bank  manager  may  find  occa- 
sion to  speak  at  some  length  in  explanation  of  the  different 
features  which  have  influenced  the  whole  result,  but  at  the 
present  moment  it  would  doubtless  be  sufficient  to  remind  you 
that  the  past  year  has  been  the  most  prosperous  in  the  history 
of  our  country.  Prosperity  speaks  readily  for  itself  and  needs 
little  explanation,  still  the  object  of  the  remarks  made  at  our 
Annual  Meetings  is  not  to  excuse  the  lean  or  congratulate 
you  upon  the  full  years,  but  to  endeavour  to  understand  causes 
and  effects  with  a  view  to  safety  in  the  conduct  of  the  some- 
what difficult  business  of  banking.  It  is  clear  that  in  many 
things  affecting  our  future  the  people  of  Canada  are  taking 
new  steps  of  great  importance,  and  that  in  doing  so  they  will 
make  some  mistakes  and  receive  some  checks,  and  it  would 
be  well  for  us  to  bear  this  steadily  in  mind  and  keep  a  sharp 
lookout  for  the  turn  of  events.  It  is  not  very  many  years 
since  we  were  an  agricultural  people  with  a  few  struggling 
manufactures,  an  uncomfortably  small  population  and  a  vast 
area  of  territory  with  apparently  unlimited  natural  resources 
for  most  of  which  there  was  no  market.  Our  political  experi- 
ment of  confederation  was  regarded  by  many  with  grave 
doubt,  our  trans-continental  railway  as  an  impossibility  as  an 
earning  property,  and  our  influence  in  Imperial  affairs  was 
very  limited.  This  has  all  been  changed  in  so  short  a  time 
that  we  need  not  wonder  if  there  are  some  who  hesitate  to 
accept  the  future  which  is  apparently  in  store  for  us.  It 
looks  now  as  if  the  world  wants  our  iron  and  coal  even  more 
than  the  so-called  precious  metals,  and  wants  every  forest 
product  which  can  be  made  into  wooden  articles  or  into 
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paper,  and  as  if  our  problem  is  to  supply  these  things  in  as 
advanced  a  state  of  manufacture  as  possible  instead  of  in  a 
raw  state.  It  looks  as  if  at  last  we  are  to  have  fleets  of  steel 
ships  upon  our  lakes  owned  by  Canadians  and  even  built  in 
Canada.  It  is  clear  that  our  trans-continental  railway  is 
with  its  gross  earnings  of  $30,000,000  and  net  of  over 
$10,000,000  no  longer  a  doubtful  experiment  except  as  to  its 
ability  to  carry  the  freight  coming  from  the  areas  it  traverses. 
Our  political  experiment  of  confederation  which  did  not  even 
interest  the  people  of  Great  Britain  in  1867  is  now  so  com- 
pletely beyond  doubt  that  the  attempt  to  form  a  similar 
confederation  in  the  Southern  Seas  is  regarded  in  London  as 
an  event  of  Imperial  interest  only  second  to  the  war  in  South 
Africa.  Added  to  this  a  dark  moment  in  the  history  of  the 
Empire  gave  us  the  opportunity  of  showing  our  conception  of 
our  duty  to  it.  Indeed,  with  India,  the  new  Australasia,  the 
British  South  Africa  of  the  future,  and  Canada,  all  steadily 
growing  in  importance,  it  is  hard  to  overestimate  the  influence 
of  the  "  Men  of  the  Four  New  Nations  and  the  Islands  of  the 
Sea,"  especially  now  that  our  "English  brother"  begins  to 
"  understand." 

TRANSPORTATION. 

We  have  on  similar  occasions  endeavoured  to  draw 
attention  to  the  imperative  demand  in  Canada  for  increased 
facilities  of  transportation.  We  all  recognize  that  rapidity, 
efficiency  and  cheapness  in  transportation  are  just  as  vital  to 
a.  new  country  as  that  the  products  it  creates  shall  be  high 
enough  in  quality  and  low  enough  in  cost  to  satisfy  the 
markets  of  the  world.  We  have  undoubtedly  done  a  good 
deal,  both  publicly  and  privately,  to  improve  our  transporta- 
tion, but  we  have  much  more  to  do,  and  although  we  shall 
hope  that  some  day  such  things  may  be  left  almost  entirely 
to  private  effort,  it  is  clear  that  we  cannot  do  this  as  yet.  As 
we  advance  in  experience  we  shall  expect  to  see  greater  skill 
exercised  by  our  governments  in  granting  aid  to  transporta- 
tion, but  we  cannot  study  the  commercial  development  of  our 
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country  without  concluding  that  what  we  are,  apart  from  the 
natural  richness  of  our  country  and  the  energy  of  our  people, 
we  owe  mainly  to  aid  given  by  our  governments  to  facilitate 
transportation.  Whether  we  have  regard  to  the  inland  trans- 
portation by  railroads,  the  Great  Lakes  and  the  St.  Lawrence, 
or  from  our  Atlantic  Coast  to  Europe,  or  our  Pacific  Coast  to 
Asia,  our  geographical  position  shows  that  we  should  carry 
all  of  our  own  products  and  much  from  the  United  States 
beside.  But  against  these  natural  advantages  we  have  to 
meet  the  facilities  actually  established  by  a  nation  with  an 
enormous  population,  vast  wealth  and  greater  genius  for  land 
transportation  than  any  other  country  in  the  world.  We  are 
glad  to  see  that  great  warehouses  and  improved  terminal 
facilities  are  being  built  at  Montreal,  a  shipyard  for  steel 
vessels  at  Collingwood,  and  that  companies  are  being  created 
with  steel  vessels  of  sufficient  size  for  modern  lake  traffic,  but 
persistent  effort  on  a  large  scale  will  be  necessary  to  turn  to 
our  St.  Lawrence  route  our  natural  share  of  the  products 
which  have  so  long  reached  the  Atlantic  by  way  of  Buffalo 
and  New  York.  It  would  be  well  not  to  take  much  satisfac- 
tion from  the  concern  exhibited  at  Buffalo  and  New  York 
regarding  the  freight  already  diverted  to  the  St.  Lawrence. 
Our  problem  is  to  obtain  as  early  as  possible  the  facilities  in 
ships,  warehouses  and  general  conditions  of  navigation  so  as 
to  enable  us  to  seize  as  much  of  the  traffic  as  we  can  before  the 
Erie  Canal  is  enlarged  and  transfer  arrangements  at  New  York 
are  improved.  In  rail  transportation  the  lack  of  cars  last 
year  almost  paralyzed  some  classes  of  business,  while  the 
lack  of  vessels  at  Canadian  sea  ports  put  freights  out  of  the 
reach  of  some  shippers,  notably  cattle  dealers.  It  is  true 
that  the  South  African  war  was  partly  responsible  for  this,  but 
the  main  reason  was  the  smallness  of  the  fleet  available  for 
Canada.  We  should  have  on  our  lakes  and  on  the  Atlantic 
a  far  greater  number  of  freighters  of  the  latest  models,  than 
we  have  been  accustomed  to  think  necessary,  even  in  our 
sanguine  moments.  We  should,  doubtless,  frankly  admit 
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that  the  St.  Lawrence  Gulf  needs  the  serious  attention  of  the 
Government.  What  the  expenditure  should  be,  whether 
merely  more  light-houses  and  telegraph  stations,  or  expendi- 
ture having  a  much  wider  range,  we  are  not  prepared  to  say, 
but  whatever  is  necessary  to  satisfy  the  reasonable  demands 
of  shippers  and  underwriters  and  to  make  it  a  favourite  route, 
should  be  done  as  early  as  possible.  On  the  Pacific,  apart 
from  the  Canadian  Pacific  Railway  steamers  to  Japan,  the 
situation  is  even  worse.  It  is  easy  to  understand  that  it  will 
try  the  patience  and  wisdom  of  the  Ministers  of  the  Dominion 
and  of  the  Provinces  to  know  just  how  and  when,  out  of 
limited  national  wealth,  to  give  the  most  useful  aid.  The 
errors  of  the  past  of  this  character,  however,  are  as  nothing 
to  the  benefits  conferred,  and  more  railroads  and  ships  we 
must  have. 

MANUFACTURING    INTERESTS. 

We  have  apparently  passed  that  stage  when  our  manu- 
facturers were  chiefly  engaged  in  the  endeavour  to  compete 
successfully  with  foreigners  for  the  trade  of  our  own  people. 
We  have  now  an  extensive  range  of  manufactures,  and  year 
by  year  we  are  building  up  a  large  foreign  trade.  It  is  also 
noticeable  that  in  most  branches  of  manufacture  there  are 
strong,  thoroughly  established  firms  or  companies  who  have 
demonstrated  that  their  particular  goods  may  be  made  here 
at  a  steady  profit,  and  many  of  these  take  a  forward  place 
among  their  fellow-manufacturers  throughout  the  world.  I 
notice,  for  instance,  that  three  customers  of  this  Bank  claim 
to  be  the  largest  manufacturers  in  their  particular  line  in  the 
British  Empire.  Even  in  manufactures  such  as  cotton,  sugar 
and  rubber,  where  the  raw  material  is  not  of  Canadian  origin, 
we  are  building  up  good  and  profitable  industries.  There  are 
said  to  be  over  30  cotton  mills  in  Canada,  employing  over 
12,000  people.  These  are,  of  course,  small  figures  when  com- 
pared with  those  of  the  United  States,  but  the  mills  are  mainly 
connected  with  the  commerce  of  Montreal,  and  form  an 
important  feature  in  our  smaller  affairs.  In  our  more  natural 
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field  of  pulp  and  paper-making  we  are  pushing  ahead  rapidly. 
There  are  already  34  paper  and  35  pulp  mills  in  operation, 
and  unless  we  fail  to  manage  this  great  national  resource  with 
wisdom  the  figures  will  soon  be  much  larger.  The  initial 
difficulties  of  learning  the  business  of  pulp-making  and  the 
more  difficult  one  of  paper-making  are  disappearing,  and  if 
we  can  so  manage  our  forests  that  we  sell  the  product  as  pulp, 
or  better  still,  as  paper,  instead  of  selling  the  wood,  we  must 
have  a  great  source  of  wealth  and  opportunity  for  enterprise. 
In  Ontario  .we  have  dealt  successfully  with  this  problem  as 
applied  to  lumber,  and  we  are  endeavouring  to  do  so  as 
applied  to  nickel.  The  lumber  manufacturing  clause,  so 
loudly  abused,  is  now  pretty  generally  accepted  as  a  natural 
and  wise  regulation,  and  we  can  but  hope  that  legislation 
looking  to  the  same  end  will  be  passed  in  the  interest  of 
Canadian  pulp  and  paper  makers.  We  are  witnessing  extra- 
ordinary developments  in  iron  and  coal.  For  a  few  years 
Europe  has  bought  iron  from  North  America  and  now  she  is 
asking  for  coal,  the  rapid  rise  in  price  and  fear  of  actual 
famine  having  even  affected  the  shares  of  British  railways 
and  other  enterprises  largely  dependent  on  coal.  We  can 
assuredly  supply  both  coal  and  iron  to  Europe  cheaper  than 
the  United  States,  and  if  this  is  a  permanent  change  in  con- 
sequence of  which  Europe  will  afford  a  continuous  market  for 
both  articles,  although  a  varying  one  as  to  quantity,  we  shall 
be  able  at  last  to  develop  our  great  stores  of  both  minerals 
and  build  up  manufactures  in  iron  and  steel  on  a  scale  which 
seemed  quite  impossible  but  a  few  years  ago,  while  the  effect 
on  our  own  railway  and  other  construction  work  and  upon 
our  existing  manufactures  which  require  iron  as  a  raw  material 
must  be  most  helpful  to  Canada  as  a  whole.  The  fact  that 
the  recent  rise  in  the  prices  of  iron,  lumber  and  other  struc- 
tural materials  was  so  unreasonable  in  its  proportions  is 
unfortunate  and  the  check  which  has  already  been  adminis- 
tered need  cause  no  surprise.  When  prices  go  beyond  a  cer- 
tain range  construction  work  of  almost  all  kinds  is  greatly 
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reduced  as  the  natural  result.  There  is  not  as  much  railroad 
or  house  building  or  construction  of  any  kind  going  on  as 
last  year,  and  doubtless  in  view  of  the  strain  on  the  money 
market  this  is  just  as  well.  Still  from  cities  and  towns,  large 
and  small,  throughout  all  Canada  we  hear  the  statement 
repeated  that  houses  are  well  occupied  and  that  there  has 
been  a  decided  improvement  in  rents.  Reports  from  twelve 
or  fifteen  manufacturing  towns  and  cities  in  Ontario  state  that 
almost  all  classes  of  manufacturers  have  done  an  unusually 
large  and  profitable  business  during  the  last  year  and  that 
the  demand  for  all  classes  of  goods,  except  structural  mater- 
ials, continues.  Nevertheless,  although  trade  generally  seems 
to  be  in  a  healthy  condition,  there  are  some  signs  which 
prudent  people  should  watch  with  care.  The  handsome 
balance  in  our  favour  between  our  imports  and  our  exports 
has  been  changed  to  a  balance  against  us,  although  of  moder- 
ate  proportions ;  the  staples  which  have  declined  are  those 
which  generally  lead  a  downward  wave  in  prices  ;  the  volume 
of  capital  already  fixed  in  new  ventures,  and  not  available  as 
liquid  capital,  has  already  affected  the  cost  of  money  ;  and  in 
the  North- West  at  least,  there  are  clearly  too  large  stocks  in 
the  hands  of  merchants,  due  to  the  mild  winter,  the  strikes 
and  other  mining  troubles  in  British  Columbia,  and  the 
restricted  paying  power  of  many  farmers  who  have  invested 
their  savings  in  purchases  of  new  land.  As  the  retailers 
dispose  of  the  high-priced  goods  purchased  last  year,  the 
manufacturers  and  wholesale  importers  cannot  expect  that  the 
retailers  will  refill  their  shelves  as  readily  as  in  1899. 

The  conditions  of  the  lumber  trade  have  already  been 
suggested.  After  very  high  prices  enabling  new  and  old 
stocks  to  be  readily  sold  with  large  profit,  sales  have  been 
rendered  difficult  by  the  check  to  building.  Operations  in 
the  woods  have  been  made  expensive  by  the  general  rise  in 
prices,  while  the  mild  winter  has  made  it  probable  that  quan- 
tities of  logs  will  not  float  down  to  the  mills.  Altogether  the 
outlook  is  not  as  satisfactory  as  last  season. 
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AGRICULTURAL   INTERESTS. 

Taking  Canada  as  a  whole  the  year  has  been  a  very  good 
one  for  the  farmers.  Regarding  wheat  in  the  North- West  our 
Winnipeg  Manager  writes  as  follows  : — 

"While  the  earlier  forecasts  of  last  year  as  to  the  quantity 
of  the  grain  crop  were  considerably  over  estimated,  it  is  a  fact 
nevertheless  that  there  was  harvested  in  Manitoba  and  the 
Territories  the  largest  and  one  of  the  most  perfectly  matured 
crops  which  has  ever  been  handled  during  the  few  years  that 
Manitoba  has  been  recognized  as  a  grain  producing  province. 
Although  slight  frosts  appeared  in  some  parts  of  the  Province 
and  Territories  the  inspection  returns  prove  that  barely  one 
per  cent,  of  the  total  quantity  harvested  was  affected  in  this 
way,  and  that  a  very  large  percentage  of  the  wheat  marketed 
has  been  inspected  as  of  the  grade  of  Manitoba  No.  i  Hard  ; 
this,  too,  in  face  of  the  fact  that  the  standard  for  that  grade 
was  made  considerably  higher  by  Act  of  Parliament  than  that 
required  by  law  during  previous  years.  The  price  has  been 
somewhat  disappointing,  but  this  has  been  counterbalanced 
to  a  large  extent  by  the  high  grading  referred  to." 

The  fall  wheat  in  Ontario  was  a  failure,  but  the  result 
from  other  cereals  was  satisfactory.  Cattle,  horses  and  hogs 
all  brought  good  prices.  There  was  a  handsome  increase  in 
the  money  value  of  both  cheese  and  butter,  bringing  the  total 
of  dairy  exports  up  to  nearly  $25,000,000,  a  gain  of  over 
$5,000,000  from  the  previous  year,  and  the  highest  figures  in 
money  yet  recorded.  There  are  a  few  localities  in  Ontario 
where  it  is  said  that  the  returns  from  farming  and  the  collec- 
tion of  debts  by  merchants  were  not  satisfactory,  but  almost 
everywhere  the  report  is  the  reverse  of  this.  Without  doubt 
during  another  year  further  substantial  progress  has  been 
made,  mortgages  have  been  reduced  or  paid  off,  new  land  has 
been  settled,  and  whether  it  be  in  merely  breaking  new  land 
or  in  improving  the  higher  conditions  of  farming,  such  as 
horse  breeding  or  dairying,  there  is  a  feeling  of  confidence  in 
the  future  of  agriculture  which  is  a  healthy  condition  for  the 
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whole  community.  The  prospects  for  new  crops  now  that  we 
have  had  rain  are  fairly  good  in  the  east,  but  still  in  doubt 
in  Manitoba  and  the  Territories  ;  the  winter  season  in  the 
ranching  country  has  been  very  favourable  for  cattle  ;  the 
inducement  in  the  east  to  raise  hogs  is  unusual  and  the  profit 
from  intelligent  horse  breeding  is  once  more  satisfactory. 
During  1899  over  40,000  immigrants  entered  Manitoba  and 
the  Territories,  and  in  1900  a  much  larger  number  is  expected. 
The  sales  of  land  as  a  natural  consequence,  are  the  highest 
yet  recorded,  and  the  average  price  paid  for  land  also  exceeds 
anything  heretofore  known  in  the  North-West.  In  British 
Columbia  labour  disputes  have  wrought  heavy  damage  to 
property  interests,  to  the  claims  of  labour  itself,  and  to  the 
reputation  of  the  province,  but  we  must  hope  that  better 
counsels  will  soon  prevail  and  that  the  energies  of  those  who 
desire  to  make  it  a  great  mining  province  will  not  be  thwarted 
by  a  policy  which  is  a  benefit  to  none. 

In  the  Yukon  District  the  output  of  gold  has  carried 
Canada  from  a  position  of  insignificance  as  a  gold  producer  to 
the  fifth  position  among  other  nations.  From  1887  to  1894 
inclusive,  we  produced  only  about  a  million  dollars'  worth  of 
gold  annually.  For  1899  official  records  give  us  credit  for 
$18,000,000,  counting  the  Yukon  District  as  $14,000,000. 
Our  own  careful  examination  of  assay  office  records,  however, 
gives  $16,000,000  for  the  Yukon,  making  a  total  for  Canada 
of  $20,000,000.  This  year  the  results  will  be  larger.  It  is 
of  course  unfortunate  for  the  Klondike  region  that  the  rush  to 
Cape  Nome  in  Alaska  may  lessen  the  supply  of  labour  and  thus 
prevent  the  reduction  of  wages  to  a  more  reasonable  figure. 
But  the  adverse  influence  of  this  can  only  be  temporary. 

As  we  have  so  often  been  obliged  to  refer  to  the  currency 
and  other  business  conditions  in  the  United  States,  it  is  a 
pleasure  to  record  that  at  last  the  gold  standard  has  been 
definitely  confirmed  by  legislation.  Although  no  attempt  to 
improve  the  banking  system  in  its  principles  has  been  made, 
the  conditions  of  the  present  system  have  been  rendered  less 
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unbearable  by  some  amendments,  and  for  the  immediate 
future  there  will  probably  be  sufficient  currency  for  the  wants 
of  the  people. 

While  we  are  greatly  pleased  to  see  our  trade  with  Great 
Britain  grow  so  rapidly  it  would  be  foolish  to  minimize  the 
value  of  our  relations  with  the  United  States.  There  are 
always  some  frank  writers  in  that  country  who  try  to  keep 
before  the  people  the  value  of  mutual  good  relations  between 
the  United  States  and  the  British  Empire.  In  a  recent 
number  of  the  New  York  Journal  of  Commerce  and  Commercial 
Bulletin  a  careful  abstract  is  made  of  the  foreign  trade  of  the 
United  States  for  the  last  20  years,  the  actual  figures  being 
quoted  for  32  countries,  and  in  drawing  some  conclusions  cer- 
tain statements  are  made  which  are  well  worth  repeating. 
After  referring  to  the  effort  made  by  the  United  States  to 
make  its  trade  move  north  and  south  instead  of  east  and  west 
the  writer  says  : — "  Our  largest  and  most  profitable  customers 
are  in  British  America  and  Northern  Europe.  Our  exports  to 
British  North  America  are  greater  than  our  exports  to  all 
South  America."  And  regarding  the  value  of  the  friendship 
we  have  referred  to  he  says  : — "  Our  trade  follows  the  British 
flag.  The  preceding  tables  do  not  include  the  entire  world, 
but  of  the  (32)  enumerated  countries  the  United  Kingdom, 
British  North  America,  British  West  Indies,  British  India, 
British  Australasia  and  British  Africa  took  10,121  million 
dollars  of  our  exports  in  the  20  years,  and  all  the  rest  of  the 
world  took  6,944  millions." 

The  returns  for  1 1  months  of  the  fiscal  year  of  the  Domin- 
ion show  that  our  foreign  trade  (imports  and  exports) 
amounted  to  $325,000,000,  or  if  the  growth  for  the  last  month 
is  the  same  as  in  1899,  about  $375,000,000  for  the  whole  year. 
However  small  these  figures  may  be  by  comparison  with  the 
great  nations  of  the  world,  a  foreign  trade  of  a  million  dollars  a 
day,  with  the  material  comfort  to  our  fellow  countrymen  which 
it  produces,  is  to  many  of  us  who  can  remember  the  day  of 
very  small  things  in  Canada  a  cause  of  profound  thankfulness. 


492  THE  CANADIAN   BANK   OF  COMMERCE. 

Mr.  Crathern. — I  am  much  pleased  to  hear  the  General 
Manager's  remarks  respecting  the  transportation  and  handling 
of  grain.  The  Harbour  Commissions  at  Montreal  have  made 
a  contract  which  we  hope  will  give  us  by  next  spring  an 
elevator  with  a  capacity  of  one  million  bushels,  and  storage 
room  in  addition  of  two  million  bushels.  These  elevators 
will  permit  of  the  unloading  of  inland  vessels  at  the  rate  of 
250,000  bushels  per  day,  and  they  can  put  grain  on  ocean 
vessels  at  the  rate  of  60,000  bushels  per  hour.  These  facili- 
ties will  aid  the  export  business  of  this  country  very  much. 

The  President's  motion  being  put  was  carried. 

On  motion  of  Mr.  Edward  Martin,  seconded  by  Rev.  Dr. 
Dewart,  the  following  resolution  increasing  the  number  of  the 
Board  of  Directors  from  seven  to  nine,  and  their  remuneration 
from  $12,000  to  $16,000  per  annum  was  adopted  : — 

That  By-law  No.  i  of  the  Bank  be,  and  the  same  is 
hereby  amended  by  altering  the  word  "seven"  in  the  first 
line  to  "  nine." 

Also  that  the  amount  named  in  By-law  No.  5  be  altered 
to  read  "sixteen  thousand  dollars." 

After  the  transaction  of  some  formal  business  Mr.  John 
L.  Blaikie  moved  the  usual  vote  of  thanks  to  the  President, 
Vice-President  and  Directors.  Mr.  Blaikie  said  : — This  reso- 
lution needs  hardly  any  words  to  commend  it.  The  Directors 
and  General  Management  have  had  the  handling  of  something 
like  $42,800,000,  and  they  have  brought  out  magnificent 
results.  I  am  sure  we  have  all  listened  to  the  remarks  of  the 
President  and  General  Manager  with  a  great  deal  of  pleasure 
and  satisfaction,  and  have  felt  that  this  is  a  great  institution. 
I  notice  as  an  evidence  of  the  confidence  which  the  public 
have  in  this  Bank  that  they  have  entrusted  to  it  about  five 
millions  and  a  half  of  deposits  for  which  they  ask  no  interest. 
I  wish  depositors  would  do  something  like  that  for  other 
institutions  as  well ;  it  would  assist  materially  in  the  payment 
of  handsome  dividends. 

The  motion  was  seconded  briefly  by  Mr.  Spry  and  Mr. 
C.  D.  Massey  and  carried  unanimously. 
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The  President. — I  am  sure  that  I  voice  the  sentiments 
of  the  Vice-President,  who  is  not  in  Canada  at  the  moment, 
and  of  my  fellow  Directors,  when  I  say  that  we  very  much 
appreciate  the  kind  manner  in  which  this  resolution  has  been 
received. 

Mr.  McCabe. — I  have  much  pleasure  in  offering  the 
following  resolution  : — That  the  thanks  of  the  meeting  be 
tendered  to  the  General  Manager,  the  Assistant  General 
Manager  and  other  officers  of  the  Bank,  for  the  satisfactory 
discharge  of  their  respective  duties  during  the  past  year. 

General  terms  of  commendation  have  been  uttered  by  all 
the  preceding  speakers,  and  they  are  certainly  justly  due  from 
the  Shareholders  to  those  who  have  had  to  conduct  the  affairs 
of  the  Bank  during  the  past  year,  especially  in  view  of  the  fact 
that  those  affairs  have  been  conducted  so  very  satisfactorily, 
as  shown  by  the  increase  in  the  net  earnings  by  the  very  large 
sum  of  $223,000  over  the  earnings  of  last  year.  The  gentle- 
men whom  we  are  thanking  have  no  doubt  had  many  periods 
of  anxiety  during  the  year,  but  they  have  succeeded  in  giving 
very  handsome  results.  I  cannot  sit  down  without  alluding 
to  one  remark  made  by  Mr.  Blaikie.  He  referred  to  the  great 
confidence  which  the  public  had  in  the  Bank  by  placing  in 
its  control  so  much  money  free  of  interest.  Now,  the  strong 
reason  why  the  public  have  such  confidence  is  the  result  of 
the  specially  able  manner  in  which  the  affairs  of  the  Bank 
have  been  conducted  under  the  present  administration. 

The  resolution  was  briefly  seconded  by  Mr.  Henry  Beatty. 

The  President. — It  always  gives  me  great  pleasure  to  sub- 
mit this  resolution.  Brought,  as  I  am,  into  daily  association 
with  the  officers  of  the  Bank,  I  know  and  appreciate  the  zeal, 
energy  and  ability  which  are  brought  to  bear  by  them  upon  its 
affairs,  and  I  know  that  they  deserve  the  Shareholders'  thanks. 

On  being  put  the  resolution  was  unanimously  adopted. 

The  General  Manager. — I  have  to  thank  you  very  much 
for  this  resolution.  It  comes  up  every  year,  but  we  would 
not  like  you  to  think  that  it  is  regarded  as  a  mere  formality. 
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Our  large  staff,  whose  future  is  in  this  institution,  appreciates, 
I  am  sure,  this  expression  of  the  thanks  of  the  Shareholders 
for  their  services.  We  have  now  460  officers  in  the  service  of 
the  Bank.  It  is  a  very  large  staff  to  care  for,  and  it  is  diffi- 
cult to  keep  it  a  first-class  staff,  but  I  think  I  may  say  that  it 
is  so.  I  think  we  may  feel  satisfied  that  we  have  as  good 
men  in  our  service  as  any  other  institution  possesses.  The 
work  they  perform  is  difficult  and  arduous,  especially  so  since 
we  have  extended  our  field  of  operation  to  the  far  West  and 
North,  but  we  have  never  yet  lacked  for  good  men  to  go  where 
they  are  needed. 

With  regard  to  our  Statement,  I  wish  to  remind  you  that 
good  years  have  their  anxieties  as  well  as  bad  years.  I 
suppose  we  would  be  poor  bankers  if  we  had  not  always  a 
certain  feeling  in  good  years  that  bad  years  will  follow.  We 
have  had  very  handsome  results  for  the  year  that  has  passed, 
but  we  may  quite  honestly  say  that  we  have  taken  pains  to 
present  a  very  conservative  statement  of  our  affairs. 

It  was  moved  by  Mr.  J.  W.  Flavelle,  seconded  by  Mr.  A. 
Kingman,  and  resolved,  that  the  meeting  do  now  proceed  to 
elect  Directors  for  the  coming  year,  and  that  for  this  purpose 
the  ballot-box  be  opened  and  remain  open  until  three  o'clock 
this  day,  the  poll  to  be  closed,  however,  whenever  five 
minutes  shall  have  elapsed  without  a  vote  being  tendered, 
the  results  to  be  reported  by  the  scrutineers  to  the  General 
Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year : — 
Hon.  George  A.  Cox,  Messrs.  James  Crathern,  William  B. 
Hamilton,  John  Hoskin,  Q.C.,  LL.D.,  Robert  Kilgour, 
Matthew  Leggat,  Joseph  W.  Flavelle,  W.  E.  H.  Massey  and 
A.  Kingman. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  Hon.  George  A.  Cox,  was  re-elected  Presi- 
dent, and  Robert  Kilgour,  Esq.,  Vice- President. 


THE    CANADIAN    BANK 
OF   COMMERCE 

WITH  WHICH   IS  AMALGAMATED 

THE  BANK  OF  BRITISH  COLUMBIA 


HEAD  OFFICE  -  TORONTO,  ONTARIO 


CAPITAL  PAID-UP  -       $8,000,000 

REST          -        -  $2,000,000 


DIRECTORS: 

HON.  GEORGE  A.  COX,  PRESIDENT. 

ROBERT  KILGOUR,  ESQ.,  -     VICE-PRESIDENT. 

JAMES  CRATHERN,  ESQ.  MATTHEW  LEGGAT,  ESQ. 

WM.  B.  HAMILTON,  ESQ.         JOHN  HOSKIN,  ESQ.,  Q.C.,  LL.D. 

JOSEPH  W.  FLAVELLE,  ESQ.  W.  E.  H.  MASSEY,  ESQ. 

A.  KINGMAN,  ESQ. 


LONDON  BOARD  : 

SIR  ROBERT  GILLESPIE,         -          Chairman. 
HENRY  J.  GARDINER,  ESQ.  T.  G.  GILLESPIE,  ESQ. 

GUY  OSWALD  SMITH,  ESQ.     WILLIAM  C.  WARD,  ESQ. 


B.  E.  WALKER,  General  Manager. 

J.  H.  PLUMMER,  Asst.  General  Manager. 

A.  H.  IRELAND,  Inspector  and  Superintendent  of  Branches. 


SEAFORTH,  ONT. 

A  similar  building  has  been  erected  at  Cayuga,  Ont. 


BRANCHES   AND   AGENCIES 


AYR 

BARRIE 

BELLEVILLE 

BERLIN 

BLENHEIM 

BRANTFORD 

CAVUGA 

CHATHAM 

COLLINGWOOD 

DRESDEN 

DUNDAS 

DUNNVILLE 

FORT  FRANCES 

GALT 

GODERICH 

GUELPH 

HAMILTON 

LONDON 

ORANGEVILLE 

OTTAWA 

PARIS 

PARKHILL 

PETERBORO 

QUEBEC— 
MONTREAL 


ATLIN 
CRANBROOK 
FERNIE 
GREENWOOD 


ONTARIO— 

PORT  PERRY 

ST.  CATHARINES 

SARNIA 

SAULT  STE.  MARIE 

SEAFORTH 

SIMCOE 

STRATFORD 

STRATHROY 

TORONTO  (Chief  Office) 

268  COLLEGE  (Cor.  Spadina) 

163  KING  ST.  EAST 

399  PARLIAMENT  ST. 

712  QUEEN  ST.  EAST 

544  QUEEN  ST.  WEST 

450  YONGE  ST.  (Cor.  College) 

791  YONGE  ST. 

TORONTO  JUNCTION 

WALKERTON 

WALKERVILLE 

WATERLOO 

WINDSOR 

WOODSTOCK 


MANITOBA— 
WINNIPEG 


YUKON  DISTRICT- 


BRITISH  COLUMBIA- 

KAMLOOPS 

NANAIMO 

NELSON 

NEW  WESTMINSTER 

UNITED  STATES— 


DAWSON 
WHITE  HORSE 


ROSSLAND 
SANDON 
VANCOUVER 
VICTORIA 


NEW  YORK,  N.Y.      SAN  FRANCISCO,  CAL.      PORTLAND,  ORE. 
SEATTLE,  WASH.        SKAGWAY,  ALASKA. 

GREAT  BRITAIN— 
LONDON,  60  Lombard  Street,  E.C. 


32 


BANKERS  AND  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  Scotland. 

Lloyd's  Bank,  Limited. 
INDIA,  CHINA  AND  JAPAN— 

Chartered  Bank  of  India,  Australia  and  China. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited. 

London  and  Brazilian  Bank,  Limited. 
MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank  of  Nova  Scotia,  Kingston,  Jamaica. 

Colonial  Bank  and  Branches. 

BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited. 

Bank  of  Africa,  Limited. 
FRANCE— 

Credit  Lyonnais,  Paris. 

Messrs.  Lazard  Freres  &  Cie,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels. 
NEW  YORK— 

The  American  Exchange  National  Bank. 

CHICAGO— 

Northern  Trust  Company. 

MARITIME  PROVINCES— 

The  Bank  of  Nova  Scotia. 


THE  CANADIAN    BANK  OF  COMMERCE 


REPORT   OF  THE  PROCEEDINGS 

OF 

A  SPECIAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  IITH  DECEMBER,  1900. 


PURCHASE  OF  THE  ASSETS  OF  THE  BANK  OF  BRITISH  COLUMBIA. 


Pursuant  to  notice  a  special  General  Meeting  of  the 
Shareholders  of  The  Canadian  Bank  of  Commerce  was  held  in 
the  banking-house,  Toronto,  on  Tuesday,  nth  December, 
1900,  at  12  o'clock,  to  consider  and  if  approved  of,  to  confirm 
the  agreement  with  the  Bank  of  British  Columbia  for  the 
purchase  of  the  whole  of  its  assets. 

Among  those  present  were  : — Hon.  George  A.  Cox,  W. 
E.  H.  Massey,  Robert  S.  Thompson,  John  Hoskin,  Q.C., 
LL.D.,  M.  Leggat,  ^milius  Jarvis,  William  Spry,  H.  A. 
Ware,  Robert  Kilgour,  J.  W.  Flavelle,  Dennis  Teahan,  W. 
B.  Hamilton,  H.  B.  Walker,  F.  J.  D.  Smith,  Philip  Browne 
and  Miss  Robinson. 

On  motion,  the  President,  Hon.  George  A.  Cox,  was 
requested  to  take  the  chair,  and  Mr.  J.  H.  Plummer,  the 
Assistant  General  Manager,  was  appointed  Secretary. 

On  motion  of  Mr.  Robert  Kilgour,  seconded  by  Mr.  W. 
E.  H.  Massey,  Messrs.  Philip  Browne  and  ^Emilius  Jarvis  were 
appointed  scrutineers. 

The  Secretary  was  then  called  upon  to  read  the  notice 
calling  the  meeting,  and  also  the  circular  which  had  been 
mailed  to  each  Shareholder  in  connection  therewith.  After 
this  had  been  done  the  Chairman  addressed  the  meeting  as 
follows  : — 
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At  a  meeting  of  the  Shareholders  of  this  Bank,  held  on 
the  2oth  August  last,  a  preliminary  agreement  was  approved, 
in  terms  of  which  the  Directors  were  authorized  to  acquire 
the  business  of  the  Bank  of  British  Columbia,  provided  upon 
an  examination  of  its  assets  and  liabilities  it  was  thought 
desirable  to  do  so.  This  examination  has  been  made,  and 
we  have  now  to  report  that  in  our  opinion  the  transaction 
should  be  consummated.  The  amendment  to  the  Bank  Act 
which  has  been  passed  since  the  date  of  the  preliminary 
agreement,  requires  that  the  actual  deed  of  purchase  shall  be 
approved  by  two-thirds  of  the  Shareholders  of  the  selling 
bank,  and  by  a  majority  of  the  Shareholders  of  the  purchasing 
bank.  On  the  6th  instant  the  Shareholders  of  the  Bank  of 
British  Columbia,  by  a  unanimous  vote  of  over  three-fourths 
of  the  entire  stock,  approved  of  the  deed,  and  the  Sharehold- 
ers of  this  Bank  are  now  asked  to  express  their  approval. 

Before  reading  the  deed  of  purchase  and  offering  the 
necessary  resolution,  it  will  be  well  to  explain  briefly  what 
steps  have  been  taken  to  establish  the  wisdom  of  completing 
the  transaction.  Our  first  step  was  of  course  to  satisfy  our- 
selves as  to  the  quality  of  the  business  and  assets  of  the  Bank 
of  British  Columbia,  and  immediately  after  the  passage  of 
the  resolution  on  the  2oth  August  the  Assistant  General 
Manager,  assisted  by  several  Branch  Managers,  proceeded  to 
examine  in  detail  the  business  of  each  branch.  This  examin- 
ation having  satisfied  us  as  to  the  quality  of  the  bank's  assets, 
and  as  to  its  earning  power,  the  next  step  was"~undertaken, 
namely,  the  inspection  of  the  bank  in  order  to  actually  verify 
the  assets  and  liabilities.  This  involved  commencing  on  the 
same  day  the  inspection  of  the  cash,  securities  and  accounts 
of  ten  offices  in  British  Columbia,  Oregon  and  California, 
and  one  in  London,  England,  requiring  on  this  side  alone 
the  services  of  about  twenty-five  experienced  officers.  The 
inspection  has  now  been  concluded,  with  satisfactory  results. 

In  valuing  such  a  business,  in  addition  to  the  task  of 
setting  a  price  upon  the  assets  existing  at  the  moment,  two 
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points  of  great  importance  had  to  be  kept  clearly  in  view : 
First,  the  quality  of  the  business,  a  somewhat  different  matter 
from  the  mere  ability  to  realize  the  purchase  price  ;  and, 
second,  the  quality  of  the  managers  and  staff.  The  business 
of  a  bank  might  be  bought  at  a  very  good  price  so  far  as  the 
power  to  realize  on  the  assets  is  concerned,  and  yet  it  might 
all  be  of  a  quality  inferior  to  our  own  standard  of  accounts, 
and  would  therefore  have  to  be  liquidated,  thus  destroying 
the  good-will.  In  like  manner  a  staff  might  be  acquired,  but 
if  not  a  good  staff  the  same  process  of  elimination  would 
have  to  take  place.  It  is  therefore  a  great  satisfaction  to  be 
able  to  report  that  the  current  business  of  the  bank  is  in  every 
way  excellent,  and  that  it  is  in  charge  of  managers  of  ability 
and  experience,  who,  with  the  other  officers  of  the  bank,  will 
be  a  welcome  addition  to  our  staff. 

In  valuing  the  items  in  default,  particularly  certain  par- 
cels of  real  estate  which  fell  into  the  hands  of  the  Bank  of 
British  Columbia  as  the  result  of  the  expansion  in  Oregon, 
Washington  and  British  Columbia  some  years  ago,  we  have 
endeavoured  to  follow  a  course  which  will  result  in  early  sales, 
and  will  in  no  event  cause  us  any  anxiety  as  to  the  outcome. 
The  entire  amount  now  depending  on  such  realization  is  quite 
small,  and  as  our  valuations  have  been  made  quite  independ- 
ently of  the  Bank  of  British  Columbia,  we  have  valued  every- 
thing of  this  character  on  a  very  severe  basis.  The  result,  of 
course,  is  to  lessen  somewhat  the  premium  resulting  on  the 
$2,000,000  of  our  stock  which  the  Shareholders  of  the  Bank 
of  British  Columbia  are  to  receive,  but  there  can  be  no  doubt 
that  our  policy  is  safer  than  if  more  sanguine  views  were 
indulged.  The  resulting  premium  on  the  stock  is  about  30 
per  cent.,  and  the  difference  between  130  and  the  market 
value  may  be  regarded  as  the  price  we  pay  for  the  good-will  of 
the  selling  bank. 

It  is  to  be  remembered  that  we  undertook  to  place  the 
officers  of  the  selling  bank  in  as  good  a  position  regarding  our 
Pension  Fund  as  if  they  had  been  in  this  service  instead  of  that 
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of  the  Bank  of  British  Columbia,  and  the  cost  of  this,  which 
may  be  as  much  as  $75,000  to  $100,000,  must  be  considered 
in  connection  with  the  price  paid  indirectly  for  good-will. 

The  completion  of  the  purchase  will,  as  you  are  aware, 
call  for  the  creation  and  issue  of  $2,000,000  of  new  stock, 
increasing  our  capital  from  $6,000,000  to  $8,000,000.  Your 
approval  of  the  agreement,  followed  by  the  approval  of  the 
Governor  in  Council,  will  be  sufficient  authority  for  the  issue 
of  this  new  stock. 

As  the  figures  showing  the  result  of  the  amalgamated 
business  will  be  placed  before  the  public  in  the  first  govern- 
ment return  made  after  the  consent  of  the  Government  to  the 
purchase  has  been  obtained,  it  will  be  necessary  to  deal  with 
the  profits  arising  from  the  transaction  before  the  end  of  our 
fiscal  year.  We  therefore  propose,  with  your  approval,  to 
transfer  from  these  profits  and  from  the  ordinary  profits  of 
the  Bank  the  sum  of  $750,000,  which  when  done  will  make 
our  Reserve  Fund  $2,000,000,  in  accordance  with  the  hope 
already  expressed. 

The  President  then  moved  the  following  resolution, 
seconded  by  the  Vice-President  : — 

That  the  agreement  of  sale  and  purchase  between  the 
Bank  of  British  Columbia  and  The  Canadian  Bank  of  Com- 
merce for  the  sale  and  purchase  of  the  whole  of  the  assets  of 
the  Bank  of  British  Columbia,  now  submitted  to  the  Share- 
holders of  The  Canadian  Bank  of  Commerce  at  a  special 
general  meeting  thereof  called  for  the  purpose,  be,  and  the 
same  is  hereby  approved. 

In  seconding  the  motion  Mr.  Kilgour  said  : — I  have  much 
pleasure  in  seconding  the  resolution.  I  think  we  are  all 
agreed  that  the  progress  which  the  country  will  make  in  the 
next  ten  or  fifteen  years  will  be  largely  in  the  West ;  the  con- 
ditions at  least  seem  to  indicate  this.  This  being  the  case 
the  desirability  of  this  Bank  having  branches  at  the  important 
points  in  British  Columbia  and  on  the  Pacific  Coast  is 
evident.  By  taking  over  the  business  of  the  Bank  of  British 
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Columbia  we  shall  have  branches  in  all  of  the  important 
cities  and  towns  out  there,  and  be  in  a  position  to  take 
advantage  of  the  extending  trade  with  China  and  the  East 
which  we  have  every  reason  to  expect. 

The  President. — Before  I  put  the  resolution,  the  Secre- 
tary will  read  the  agreement,  and  I  will  ask  the  General 
Manager  and  Assistant  General  Manager  to  address  the 
meeting.  If  any  of  the  Shareholders  would  like  to  ask  any 
questions  we  should  be  pleased  to  answer  them. 

The  Secretary  read  the  formal  agreement  between  the 
Bank  of  British  Columbia  and  The  Canadian  Bank  of  Com- 
merce, the  chief  points  in  which  may  be  summarized  as 
follows : — 

The  Canadian  Bank  of  Commerce  acquires  all  the  assets 
of  the  Bank  of  British  Columbia,  assumes  all  its  liabilities, 
and  for  the  capital  and  surplus  in  the  business  gives  the  Bank 
of  British  Columbia  $2,000,000  paid-up  stock  in  The  Canadian 
Bank  of  Commerce  and  $312,000  in  cash. 

The  Shareholders  of  the  Bank  of  British  Columbia  are 
to  receive  interest  on  their  capital  at  five  per  cent,  until  the 
purchase  takes  effect,  and  will  receive  dividend  on  the  new 
stock  they  acquire  in  The  Canadian  Bank  of  Commerce  from 
that  date  forward. 

Such  members  of  the  staff  and  other  employees  of  the 
Bank  of  British  Columbia  as  may  desire  to  enter  the  service 
of  The  Canadian  Bank  of  Commerce  are  to  be  taken  over  at 
the  same  salaries  and  on  the  same  conditions  as  they  are  now 
under  in  the  service  of  the  Bank  of  British  Columbia.  The 
members  of  the  staff  so  taken  over  are  to  be  placed  on  the 
same  level  as  regards  the  Pension  Fund  of  The  Canadian  Bank 
of  Commerce  as  the  present  members  of  the  staff  of  the  Bank. 

The  Board  of  Directors  of  the  Bank  of  British  Columbia 
in  London  is  to  be  continued  as  a  local  board  of  The  Cana- 
dian Bank  of  Commerce. 

Mr.  Walker. — The  deed  of  purchase  and  sale  which  has 
been  read  to  you  is  precisely  the  same,  in  its  intent  as  the 
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agreement  already  passed  by  you,  but  the  amendment  to  the 
Bank  Act  passed  since  our  meeting  requires  that  the  deed  in 
its  present  form  shall  be  submitted  to  you.  As  to  the  trans- 
action itself,  I  need  say  nothing  further  except  to  assure  you 
that  the  examination  by  this  Bank  has  been  most  carefully 
conducted.  We  realized,  as  the  President  has  said,  that  we 
had  a  great  deal  more  to  consider  than  merely  whether  the 
value  of  the  assets  of  the  Bank  of  British  Columbia  would 
result  in  a  handsome  premium  on  our  stock.  We  had  to  be 
sure  that  we  were  buying  a  business  which  we  would  desire  to 
keep.  We  also  wanted  to  make  sure,  when  we  did  so  serious 
a  thing  as  to  take  over  the  staff  of  another  bank,  that  we 
should  have  men  who  would  be  a  desirable  addition  to  our 
staff.  These  are  not  the  matters  which  are  most  prominent 
in  the  minds  of  the  Shareholders,  but  they  are  of  great 
importance  in  the  minds  of  the  executive  officers.  On  these 
points  we  have  been  pleased  beyond  our  expectation.  The 
business  of  the  Bank  of  British  Columbia  is  quite  up  to  our 
own  standard,  which  is,  of  course,  a  very  agreeable  thing  for  us 
to  feel  sure  about.  I  shall  not  say  anything  about  the  staff, 
leaving  that  to  Mr.  Plummer.  I  wish,  however,  to  say,  that 
we  owe  thanks  to  many  of  the  subordinate  officers  of  this 
Bank,  who  rendered  assistance  in  the  work  of  inspection.  A 
great  corps  of  them  was  required,  and  some  of  them  gave  their 
holidays  for  the  work. 

With  regard  to  the  transaction  itself,  I  have  said  that 
we  are  satisfied  upon  those  points  which  intrude  themselves 
less  on  the  public  mind,  namely,  the  character  of  the  business 
and  of  the  bank  officers.  So  far  as  the  premium  resulting  on 
our  stock  is  concerned,  that  is  about  what  we  expected. 
After  we  have  written  the  assets  down,  we  have  a  premium  of 
a  little  over  $600,000  on  our  $2,000,000  of  stock.  The  item 
of  real  estate  is  one  to  which  we  would  like  particularly  to 
draw  your  attention.  We  knew  that  the  Bank  of  British 
Columbia  had  suffered  misfortune  in  connection  with  which 
real  estate  came  into  their  hands,  but  when  I  state  that  the 
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real  estate  as  it  will  appear  in  our  accounts  is  only  about  one 
per  cent,  of  their  entire  assets,  or  about  $150,000  in  all,  you 
will  realize  that  it  is  not  a  serious  thing  from  our  point 
of  view,  and  that  our  position  will  be  a  comfortable  one  in 
this  respect.  We  could  have  taken  a  more  favourable  view 
of  this  item,  and  thus  shown  a  larger  premium  on  our  stock, 
but  we  concerned  ourselves  a  great  deal  more  as  to  whether 
the  business  we  were  taking  over  would  enable  us  to  make 
good  earnings  in  the  future,  than  as  to  the  premium  on  our 
stock. 

Mr.  Plummer. — I  am  very  glad  to  have  the  opportunity 
of  saying  a  few  words  about  the  staff  of  the  Bank  of  British 
Columbia.  I  met  most  of  the  men  in  that  service  while  I  was 
in  the  West,  and  I  found  them  to  be  a  body  of  men  which 
any  bank  might  be  proud  to  have  in  its  service.  They  will 
certainly  be  a  welcome  addition  to  our  ranks.  We  are  gaining 
many  valuable  officers,  and  from  what  I  learned  of  them  in  the 
three  months  spent  among  them,  I  feel  sanguine  that  before 
very  long  the  entire  staff,  new  and  old,  will  be  animated 
with  the  same  good  spirit  which  I  am  glad  to  say  now  prevails 
among  the  staff  of  The  Canadian  Bank  of  Commerce.  Our 
new  fellow  officers  may  be  a  little  disappointed  at  first  that 
the  larger  field  which  they  have  entered  does  not  offer  them 
speedier  chances  of  promotion.  It  is  hard  to  keep  pace  with 
the  ambitions  and  the  growing  claims  of  any  active  body  of 
men  serving  such  an  institution  as  this,  but  we  believe  that 
those  who  join  us  from  the  Bank  of  British  Columbia  will 
soon  be  satisfied  that  at  least  they  receive  equal  consideration 
with  the  members  of  our  present  staff,  and  have  equal 
chances  of  promotion.  It  will,  at  any  rate,  be  our  aim  to 
remove  as  rapidly  as  possible  any  idea  of  a  line  of  demarc- 
ation between  the  staffs  of  the  two  banks. 

I  would  like  to  add  a  word  of  appreciation  of  the  spirit 
in  which  the  inspecting  officers  were  received  by  the  managers 
and  other  officers  of  the  Bank  of  British  Columbia.  Inspection 
is  never  very  pleasant  work  for  those  who  are  inspected,  but 
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nothing  could  exceed  the  cordiality  and  good  will  with  which 
we  were  met.  We  are  indebted  for  much  kindness  and  many 
courtesies  and  assistance  in  our  arduous  work. 

I  would  also  like  to  say  by  way  of  addition  to  the  Presi- 
dent's statement,  that  the  inspection  of  the  various  branches 
showed  a  very  satisfactory  state  of  affairs  within  the  bank. 
Their  routine  system  is  perhaps  not  so  modern  as  ours,  but  it 
is  very  thorough,  and  what  is  of  the  greatest  importance,  the 
work  thereunder  is  very  well  done. 

I  need  not  add  anything  about  the  business  of  the  bank, 
as  the  President  and  General  Manager  have  already  spoken 
with  regard  to  that,  but  I  will  say  that  I  came  back  from  my 
prolonged  visit  there  with  a  very  high  opinion  indeed  of  the 
business  of  the  large  offices  on  the  coast,  and  I  regard  the 
smaller  branches  as  quite  equal  to  similar  branches  in  the 
east,  with  good  prospects  of  growth. 

Dr.  Hoskin. — The  putting  of  this  resolution  to  the  meet- 
ing practically  closes  the  business  for  which  we  have  been 
called  together,  but  while  the  voting  papers  are  being  pre- 
pared I  should  like  to  say  a  few  words  which  I  and  others 
here  think  should  be  said.  It  is  an  easy  thing  to  come  here 
and  complete  this  transaction  in  less  than  half  an  hour,  but 
only  those  who  have  seen  the  work  that  has  been  done  can 
adequately  appreciate  the  labour  and  skill  and  anxiety  that 
have  been  involved  in  reaching  this  result.  The  Shareholders, 
I  am  sure,  are  very  much  indebted  to  the  General  Manager 
and  Assistant  General  Manager,  and  to  the  members  of  the 
staff  who  have  been  engaged  in  bringing  about  the  consum- 
mation which  has  been  presented  to  you  to-day.  Mr. 
Plummer  headed  the  staff  that  went  out,  and  I  was  very  much 
struck  when  hearing  the  reports  made  by  him  from  time  to 
time  with  the  amount  of  labour  involved  and  the  skill  required 
in  dealing  with  such  a  matter.  I  think  the  gentlemen  I  have 
named  are  entitled  to  the  thanks  of  the  Shareholders  for  all 
that  they  have  done,  and  done  well,  to  the  advantage  and 
benefit  of  the  Shareholders  of  this  Bank.  I  therefore  move 
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that  the  thanks  of  the  Shareholders  be  tendered  to  the 
General  Manager,  the  Assistant  General  Manager  and  the 
members  of  the  staff  who  assisted  in  the  examination. 

Mr.  Flavelle. — I  have  great  pleasure  in  endorsing  what 
Dr.  Hoskin  has  said.  As  a  Shareholder  of  the  Bank,  I  am 
pleased  that  this  resolution  has  no  formal  appearance,  but  is 
rather  a  spontaneous  expression  of  the  appreciation  of  the 
Shareholders  of  the  services  rendered  by  the  executive  officers 
of  the  Bank,  and  particularly  by  the  General  Manager  and 
Assistant  General  Manager.  As  Dr.  Hoskin  has  fairly  said, 
it  is  difficult  for  the  Shareholders,  indeed  for  any  of  us,  to 
recognize  in  the  short  form  of  agreement  that  has  been  pre- 
sented to  us,  and  in  the  various  figures  that  have  been  brought 
before  us,  the  amount  of  patient  labour  and  intelligent  hard 
work  that  were  necessary  to  accomplish  this  result.  I  regard 
the  transaction  as  an  entirely  satisfactory  one  for  the  Share- 
holders, and  I  think,  and  I  am  sure  the  Shareholders  will 
agree,  that  it  reflects  great  credit  upon  the  officers  of  the 
Bank,  not  only  in  respect  to  the  technical  skill  and  know- 
ledge required,  but  upon  their  wisdom  and  sound  judgment. 

The  President. — This  resolution,  I  am  sure,  gives  an 
expression  to  the  feeling  of  every  member  of  the  Board,  and 
of  every  Shareholder  of  the  Bank.  It  goes  without  saying 
that  the  transaction  is  a  good  one  for  The  Canadian  Bank  of 
Commerce.  That  it  has  been  handled  with  ability  and  skill 
we  are  well  satisfied.  I  have  pleasure  in  submitting  the 
resolution  to  the  Shareholders. 

The  motion  being  put  was  carried  unanimously. 

In  reply  Mr.  Walker  expressed  his  appreciation  of  the 
resolution,  which,  on  this  occasion  at  least,  had  nothing 
formal  about  it.  He  did  not  remember  in  all  the  forty  years 
of  his  experience  as  a  banker  anything  which  had  required  so 
much  thought  and  consideration  and  persistent  work,  increased 
in  his  own  case  by  the  extra  work  devolving  on  him  through 
Mr.  Plummer's  absence.  That  he  regarded  the  steps  which 
had  been  taken  as  wise  was  plain  from  the  decision  reached, 
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but  he  would  like  the  Shareholders  to  remember  its  great 
importance  also.  What  the  results  might  be  only  the  future 
would  tell.  The  handling  of  sixty  millions  of  assets  was  not  an 
easy  task,  yet  he  had  confidence  that  with  the  assistance  of 
the  Directors  the  business  could  be  managed  with  success 
and  profit. 

Mr.  Plummer  also  expressed  his  appreciation  of  the  reso- 
lution. He  was  sure  that  the  officers  would  much  appreciate 
it,  and  spoke  of  the  help  afforded  by  Mr.  Morris,  Manager  at 
Vancouver,  the  Ottawa,  Winnipeg  and  Seattle  Managers,  the 
Agent  at  Chicago,  the  officers  of  the  Inspection  Department 
and  others. 

The  vote  on  the  resolution  confirming  the  agreement  was 
then  taken,  and  the  scrutineers  reported  the  same  to  be  car- 
ried unanimously  by  a  vote  representing  61,342  shares,  or 
$3,071,600  of  the  capital  stock  of  the  Bank. 

The  meeting  then  adjourned. 
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GENERAL   STATEMENT 

3iST  MAY,  1901. 

LIABILITIES 
Notes  of  the  Bank  in  circulation  : 

Issues  of   The   Canadian  Bank  of  Com- 
merce  $  5,157,783  oo 

Issues  of  the  Bank  of  British  Columbia. . .        288,990  oo 

1  5.446,773  oo 

Deposits  not  bearing  interest 12,199,832  90 

Deposits  bearing  interest,  including  interest 

accrued  to  date 35,804,766  68 

-  48,004,599  58 

Balances  due  to  other  Banks  in  Canada 284,436  63 

Balances  due  to  other  Banks  in  foreign  countries 445,860  39 

Balances  due  to  Agents  in  Great  Britain  2,983,512  59 

Dividends  unpaid 2,186  58 

Dividend  No.  68,  payable  ist  June 268,333  33 

Capital  paid-up $  8,000,000  oo 

Rest 2,000,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 117,876  03 

-  10,117,876  03 

$67, 553.578  13 
ASSETS 


Coin  and  Bullion  $  i  ,798,357  07 

Dominion  Notes    1,498,220  50 

— $  3,296,577  57 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 294,000  oo 

Notes  of  and  Cheques  on  other  Banks  1,993,112  76 

Balances  due  by  other  Banks  in  Canada 158,925  89 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries 1 ,063,976  22 

Government  Bonds,  Municipal  and  other  Securities 10,367,229  68 

Call  and  Short  Loans  on  Stocks  and  Bonds 7,295,451  89 

#24,469,274  01 

Other  Current  Loans  and  Discounts 4I,555>I5I  37 

Overdue  Debts  (loss  fully  provided  for) 200,064  17 

Real  Estate  (other  than  Bank  Premises) I73,7QO  50 

Mortgages 117,472  38 

Bank  Premises i  ,000,000  oo 

Other  Assets 37,825  70 

*67,553,578  13 


B.  E.  WALKER, 

General  Manager. 
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WITH   WHICH   IS  AMALGAMATED 

THE    BANK  OF   BRITISH   COLUMBIA. 


REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  ISTH  JUNE,  1901. 


The  thirty-fourth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  i8th  June,  1901,  at  12  o'clock.  There 
were  present : — A.  Kingman,  Montreal ;  William  Hendrie, 
Hamilton  ;  John  Taylor,  A.  E.  Ames,  M.  Leggat,  Hamilton  ; 
W.  E.  H.  Massey,  W.  B.  Hamilton,  James  Crathern,  Mont- 
real ;  J.  W.  Flavelle,  J.  W.  Langmuir,  William  Ross,  S. 
Nordheimer,  John  M.  Bond,  Guelph  ;  E.  R.  Wood,  Robert 
Kilgour,  A.  E.  Kemp,  M.P.,  C.  D.  Massey,  H.  P.  Dwight, 
G.  B.  Smith,  John  Nicol,  Edward  Gurney,  Rev.  E.  B.  Lawler, 
R.  Wickens,  William  Spry,  Thomas  Gilmour,  Rev.  E.  H. 
Dewart,  D.D.,  John  L.  Blaikie,  F.  J.  D.  Smith,  Henry  Beatty, 
S.  J.  Moore,  F.  H.  Arkell,  Edward  Martin,  K.C.,  Hamilton  ; 
C.  S.  Gzowski,  Walter  S.  Lee,  F.  W.  Gates,  W.  T.  White, 
J.  Lome  Campbell,  H.  M.  Ferguson,  A.  V.  Delaporte, 
Charles  Niehaus,  Robert  Thompson,  H.  B.  Walker,  Z.  A. 
Lash,  K.C.,  A.  E.  Webb,  R.  H.  Temple,  ^Emilius  Jarvis, 
W.  Powell,  San  Francisco,  and  others. 
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On  motion,  the  Vice-President,  Mr.  Robert  Kilgour,  was, 
in  the  absence  of  the  President,  requested  to  take  the  chair, 
and  Mr.  J.  H.  Plummer,  the  Assistant  General  Manager,  was 
appointed  to  act  as  Secretary. 

The  Vice-President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-fourth  Annual  Report,  covering  the  year  ending  3ist 
May,  1901,  together  with  the  usual  Statement  of  Assets  and 
Liabilities : — 

The  balance  at  credit  of  Profit  and  Loss  Ac- 
count, brought  forward  from  last  year  is. . .  .$      34,821   05 
Surplus  derived  from  purchase  of  assets  of  Bank 
of   British    Columbia  as  per  statement    at 

foot  is 562,776  ii 

Net  profits  for  the  year  ending  3ist  May,   after 
providing   for  all  bad  and  doubtful  debts 

amounted  to 854,323   17 

Making  in  all   $1,451,920  33 

Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  67  and  68,  at   7  per  cent,  per 
annum  : — 

For  the  year  on  $6,000,000 $420,000  oo 

For  five  months  on  $2,000,000  new 

stock 58,333  33 

$    478,333   33 

Transferred  to  Rest  Account 750,000  oo 

Written  off  Bank  Premises 95, 710  97 

Transferred  to  Pension  Fund  (annual  contribu- 
tion)              10,000  oo 

Balance  carried  forward 117,876  03 

$1,451,920  33 
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The  result  of  the  purchase  of  the  assets  of  the  Bank  of 

British  Columbia  is  as  follows  : — 

Surplus  of  assets    over   liabilities,   at   our   re- 
valuation      $2,949,776  1 1 

Paid  to  Shareholders  in  cash.  ...$    312,000  oo 

Transferred  to  Pension  Fund  to 
provide  for  claims  of  the  staff 
of  the  Bank  of  British  Col- 
umbia    75,000  oo 

Credited  to  Capital  Account  for 
40,000  shares  new  stock 
issued  to  the  Shareholders  of 
the  Bank  of  British  Columbia  2,000,000  oo 

2,387,000  oo 

Balance  transferred  to  Profit  and  Loss  Account. $    562,776  u 

During  the  year  this  Bank  has  acquired  the  business  of 
the  Bank  of  British  Columbia,  assuming  its  offices  at  the 
following  places  : — Victoria,  Vancouver,  Kamloops,  Nanaimo, 
Nelson,  New  Westminster,  Rossland  and  Sandon,  all  in 
British  Columbia ;  San  Francisco,  California ;  Portland, 
Oregon  ;  and  London,  England.  In  this  connection  meetings 
of  our  Shareholders  were  held  on  2oth  August  and  nth 
December  last,  and  the  result  was  conveyed  to  the  Share- 
holders in  a  special  Report.  Since  the  meeting  in  December 
the  very  arduous  duties  in  connection  with  the  actual  taking 
over  of  the  business  have  been  accomplished,  and  on  2nd 
January  last  the  formal  assumption  took  place. 

In  addition  to  the  customary  careful  re-valuation  of  the 
assets  of  the  Bank,  it  may  be  well  to  state  that  those  acquired 
from  the  Bank  of  British  Columbia  have  practically  under- 
gone two  examinations  during  the  past  year,  one  before  this 
Bank  was  committed  to  the  purchase  and  another  in  connec- 
tion with  our  usual  annual  revision.  All  bad  and  doubtful 
debts  in  connection  with  our  entire  assets  have  been  amply 
provided  for. 
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The  profit  arising  from  the  purchase  of  the  assets  of  the 
Bank  of  British  Columbia,  after  making  the  special  addition 
of  $75,000  to  the  Pension  Fund  referred  to  in  the  Statement, 
amounted  to  $562,776.  This  practically  constitutes  the 
premium  received  on  the  stock  of  this  Bank  issued  in  that 
connection,  namely  $2,000,000.  From  this  source,  together 
with  the  ordinary  profits  of  the  Bank,  which  have  continued 
to  be  very  satisfactory,  we  have  been  able  to  add  to  the 
Reserve  Fund  $750,000  and  to  make  a  further  appropriation 
of  $95.7io  to  Bank  Premises  Account. 

The  office  established  at  Fort  Steele  as  a  sub-agency  of 
Cranbrook  in  1899  has  been  closed. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

ROBERT  KILGOUR, 
Toronto,  June  nth,  1901.  Vice-President. 

In  moving  the  adoption  of  the  Report  the  Vice-President 
said  : — 

VICE-PRESIDENT'S  ADDRESS. 

Allow  me  to  preface  my  remarks  regarding  the  ordinary 
business  of  the  meeting  by  expressing  my  regret  that  the 
President  is  not  with  us  on  this  occasion.  He  was  called  to 
England  in  May  by  the  ill  health  of  a  member  of  his  family, 
and  in  view  of  his  keen  interest  in  the  more  than  usually 
important  events  in  the  Bank's  history  during  the  past  year  I 
do  not  need  to  assure  you  of  his  very  great  regret  at  not  being 
present  here  to-day. 

The  year  which  has  just  closed  has  been  to  the  Directors 
and  the  management  the  most  important  and  one  of  the 
most  prosperous  in  the  history  of  the  Bank.  At  the  special 
meeting  of  the  Shareholders  held  on  nth  December,  of  which 
a  report  has  been  made,  we  were  authorized  to  take  over  the 
business  of  the  Bank  of  British  Columbia.  This  was  accom- 
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plished,  and  on  the  2nd  January  last  the  various  establish- 
ments of  the  Bank  of  British  Columbia,  including  that  in 
London,  England,  became  branches  of  this  Bank.  During 
the  interval  since  that  time  the  various  credits  granted  to 
customers  of  the  Bank  of  British  Columbia  have  been  consid- 
ered afresh  by  this  Bank.  We  have  thus  had  a  further 
opportunity  to  judge  of  the  character  of  the  staff  as  well  as  of 
the  business  we  have  taken  over,  and  we  feel  fully  warranted 
in  saying  that  we  have  made  a  most  important  and  valuable 
acquisition.  On  the  other  hand,  the  Shareholders  of  the 
Bank  of  British  Columbia,  almost  all  of  whom  are  now  our 
Shareholders,  are  to  be  congratulated  on  the  outcome.  The 
disadvantage  which  the  branches  of  the  Bank  of  British 
Columbia  laboured  under  in  having  a  head  office  so  remote 
from  the  actual  business  of  the  Bank  is  now  removed,  and  the 
single  institution  which  now  controls  the  business  done 
hitherto  by  both  banks,  may  hope  to  show  better  results  than 
could  have  been  achieved  otherwise  than  by  amalgamation. 

As  you  may  imagine,  this  transaction  coming  at  a  time 
of  great  growth  otherwise  in  our  business,  has  thrown  upon 
the  staff  an  unusual  quantity  of  labour,  and  in  this  connection 
I  am  sure  you  will  be  glad  to  know  that  the  Directors  before 
closing  the  books  again  set  aside  a  sum  in  order  to  provide  a 
bonus  to  the  employees  of  the  Bank. 

As  the  time  seems  opportune  for  a  comparison  with  other 
years  of  a  more  extended  nature  than  usual,  I  shall  leave 
this  task  to  the  General  Manager. 

I  must  not,  however,  allow  the  opportunity  to  pass 
without  alluding  to  the  death  of  Sir  Robert  Gillespie,  who 
for  so  many  years  guided  the  affairs  of  the  Bank  of  British 
Columbia,  and  who  by  the  amalgamation  of  that  bank 
with  our  own  became  the  Chairman  of  the  Local  Board  of  our 
branch  in  London,  England.  Although  he  had  reached  the 
ripe  age  of  82  years,  he  was  still  keenly  interested  in  the  affairs 
of  the  corporations  with  which  he  was  connected,  and  as 
Governor  of  the  Canada  Company,  Chairman  of  our  London 
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Board,  and  Director  of  other  companies,  he  remained  to  the 
last  a  prominent  figure  in  the  city. 

The  General  Manager  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

As  the  Balance  Sheet  of  the  Bank  exhibits  changes  of 
unusual  importance  we  have  thought  that  the  Shareholders 
would  be  interested  in  comparing  the  present  situation  with 
the  past  in  a  more  extended  manner  than  is  our  ordinary 
custom.  Three  causes  have  combined  to  increase  abnormally 
the  figures  with  which  we  have  to  deal.  We  have  had  a  year 
of  most  gratifying  increase  at  all  of  our  branches  ;  we  have 
incorporated  the  figures  of  another  bank  ;  and  we  have  by  the 
change  in  the  Bank  Act,  been  required  to  bring  into  our 
balance  sheet  the  assets  and  liabilities  of  our  agencies  in  the 
United  States,  instead  of  merely  showing  the  resulting 
balance  due  us,  as  was  the  previous  requirement  of  the  Act. 

Our  Statement  shows  that  the  resources  at  our  command 
at  the  present  time  are  $67,553,578,  an  increase  since  last 
year  of  $24,730,779.  The  resources  at  our  command  in  recent 
years  have  been  as  follows  : — 

1890 $22,596,520 

1895 28,408,274 

1898 34,256,103 

1899 39,682,786 

1900 42,822,799 

1901 67,553,578 

The  increase  in  our  deposits  during  the  past  year  has 
been  $18,324,330,  which  may  be  divided  as  follows  : — 
Deposits  of   the   Bank   of  British   Columbia  as- 
sumed   $  8,253,384 

Increase  during  past  year  in  branches  of  The 
Canadian  Bank  of  Commerce,  apart  from 
those  which  were  formerly  establishments  of 
the  Bank  of  British  Columbia,  and  in  the  latter 

for  five  months 7,527,726 

Increase  due  to  change  in  form  of  Balance  Sheet.     2,543,220 

$18,324,330 
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The  increase  in  our  Note  circulation  during  the  past  year 
is  $1,255,080,  of  which  about  $1,000,000  is  attributable  to 
the  business  taken  over  from  the  Bank  of  British  Columbia. 

It  will  interest  you  to  consider  again,  as  we  did  a  few 
years  ago,  the  relative  growth  of  this  Bank  as  compared  with 
the  growth  of  all  banks  in  Canada  combined. 

In  1896  our  deposits  constituted  9.27  per  cent,  of  the 
entire  deposits  in  chartered  banks  in  Canada,  at  present  they 
constitute  14.31  percent,  of  the  whole,  an  increase  of  5.04 
per  cent. 

In  1896  our  Note  circulation  was  7.79  per  cent,  of  the 
entire  circulation  of  Canadian  banks.  It  is  now  11.49  per 
cent.,  an  increase  of  3.70  per  cent. 

You  will  observe  that  the  Bank  Premises  Account  stands 
at  precisely  $1,000,000.  After  writing  off  $18,000  to  bring 
the  properties  to  a  safe  value  we  took  over  bank  premises 
from  the  Bank  of  British  Columbia  which  added  to  our 
account  $125,000.  This  with  our  own  expenditures  on  new 
structures  for  the  year  made  it  necessary  to  take  from  the 
profits  of  the  year  $95,710.97  in  order  to  reduce  the  total  to 
$1,000,000.  Unless  there  is  some  material  further  enlarge- 
ment in  the  scope  of  the  Bank's  business  it  is  our  purpose  to 
make  all  further  additions,  improvements  and  repairs  to  our 
buildings  out  of  profits.  We  have  in  recent  years  dealt  so 
vigorously  with  the  Bank  Premises  Account  that  we  feel  that 
the  asset  at  its  present  figure  is  beyond  criticism.  We  have 
since  the  present  management  began,  that  is  during  the  past 
fourteen  years,  written  off  and  otherwise  paid  for  out  of 
profits,  within  a  trifle  of  $600,000,  half  of  which  has  been 
accomplished  in  the  last  three  years. 

After  this  somewhat  lengthy  review  of  the  Bank's  affairs, 
we  shall  not  attempt  to  discuss  very  fully  the  general  state  of 
business.  As  we  had  occasion  to  say  a  year  ago,  prosperity 
does  not  need  much  explanation,  and  we  are  still  enjoying 
decided  prosperity,  although  the  pace  in  some  directions 
seems  rather  giddy,  and  thoughtful  people  continue  to  remind 
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us  with  increasing  emphasis  that  each  year  brings  us  just  so 
much  nearer  the  inevitable  depression  which  must  follow  the 
present  expansion. 

One  of  the  effects  of  our  own  growth  is  that  we  cannot 
any  longer  attempt  to  set  forth  in  close  detail,  to  the  exclu- 
sion of  wider  interests,  the  conditions  which  surround  our 
prosperity  in  eastern  Canada,  especially  Ontario,  as  has  been 
our  practice  heretofore.  We  are  now  interested  about  equally 
in  the  trade  conditions  of  almost  the  whole  area  of  Canada 
and  of  a  large  portion  of  the  United  States. 

If  we  regard  Canada  as  a  whole,  we  realize  that  while 
Manitoba  has  been  forced  to  bear  the  effects  of  one  of  the 
worst  crop  failures  in  its  history,  the  general  results  of  agri- 
culture, including  dairying  and  the  raising  of  cattle,  horses  and 
hogs,  have  been  so  excellent  that  I  am  sure  there  will  be 
scarcely  a  dissenting  voice  to  the  statement  that  our  agricul- 
turists have  reached  another  stage  of  prosperity  in  the 
extent  of  money  saving  or  of  debt  paying,  with  the  natural 
accompaniments  of  a  steady  growth  in  the  cash  trade  of 
country  shop-keepers  and  a  decline  of  the  rate  of  interest  on 
renewed  mortgages.  It  has  been  very  interesting  to  watch 
the  effect  on  Manitoba  of  a  grain  crop  damaged  to  the  extent 
of  fully  80  per  cent.  Ten  years  ago  there  would  have  been 
an  almost  absolute  suspension  of  paying  power,  accompanied 
by  many  failures,  and  a  despondent  feeling  as  to  the  future. 
The  past  year  has,  however,  witnessed  no  failures  of  import- 
ance. About  20  per  cent,  of  the  crop  maintained  the  splendid 
standard  of  Manitoba  wheat  for  flour  making,  and  most  of 
the  balance,  instead  of  being  fed  to  cattle,  was  dried  artifi- 
cially, and  otherwise  so  handled  as  to  minimize  the  enormous 
loss  which  the  farmers  would  have  been  forced  to  bear,  but 
for  the  recent  creation  of  proper  facilities  for  treating  a 
damaged  crop.  As  to  the  present  crop,  it  is  estimated  that 
the  area  under  cultivation  in  Manitoba  and  the  Territories  is 
15  to  25  per  cent,  higher  than  in  1900,  and  the  prospects, 
now  that  plentiful  rain  has  fallen,  are  very  good  indeed. 
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In  mining,  other  than  coal  and  iron,  we  must  recognize 
the  collapse  in  the  value  of  the  shares  of  certain  companies 
and  the  effect  for  the  time  upon  other  ventures,  the  facts 
regarding  which,  however,  may  be  full  of  ground  for  encour- 
agement. It  is  quite  evident  that  our  people  are  learning  only 
by  bitter  experience  how  to  estimate  the  value  of  a  mine. 
The  movement  in  the  prices  of  shares,  however,  is  not  mining, 
and  is  often  not  even  an  evidence  of  the  condition  of  mining 
looked  at  as  a  national  industry  which  will  continue  to  pro- 
gress as  long  as  any  profit  is  made  in  excess  of  the  cost  of 
working.  Much  more  serious  than  the  fall  in  shares  is  the 
persistent  tendency  toward  labour  troubles  and  the  fall  in  the 
price  of  lead.  If  one  or  more  refineries  on  an  adequate  scale 
result  from  the  bounty  granted  by  the  Dominion  Government, 
doubtless  the  silver-lead  mines  will  be  generally  worked  even 
at  the  present  low  prices,  and  in  a  few  years  we  may  succeed 
in  smelting  all  the  ores  of  British  Columbia  in  bur  own  country. 
In  Rossland  the  ore  shipments  have  increased  as  compared 
with  the  previous  year  and  in  the  Boundary  district  the  out- 
look is  quite  satisfactory. 

The  total  figures  of  the  year,  as  we  had  a  right  to  expect, 
exceed  those  of  any  previous  year.  The  total  results  of  mining, 
both  metallic  and  non-metallic,  for  the  year  1900,  are  given 
by  the  Geological  Survey  as  over  63  million  dollars,  and  while 
there  is  an  increase  in  the  non-metallic  products  the  great 
growth  is  due  to  the  metallic  products.  The  figures  for  the 
previous  year  were  less  than  50  millions,  and  in  1890  the 
total  was  less  than  17  millions. 

Regarding  coal  and  iron  we  do  not  need  to  add  to  our 
remarks  of  last  year.  The  proportion  of  space  in  our  public 
journals  devoted  to  these  commodities  makes  it  impossible 
for  the  least  progressive  Canadian  to  remain  blind  to  the 
great  future  that  lies  before  us.  The  noticeable  incident  of 
the  year  is  the  formation  in  the  United  States  of  a  combina- 
tion of  iron  and  steel  industries  so  enormous  in  extent  that 
the  mere  mention  of  the  capital  involved  in  the  undertaking 
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staggered  those  who  try  to  measure  the  possibilities  of  all 
kinds  involved  in  enterprises  of  an  important  character.  The 
main  point  for  Canadians,  however,  is  to  consider  the  possible 
effect  on  our  own  enterprises  in  iron  and  steel  of  such  a 
gigantic  rival.  Personally  we  do  not  see  any  ground  for 
alarm.  The  conditions  under  which  our  iron  and  steel 
ventures,  looking  to  the  world  for  a  market,  will  work,  are 
so  much  more  fortunate  than  those  of  the  United  States,  that 
we  ought  to  prosper  in  any  event.  We  must,  however, 
remember  that  bonuses  are  temporary  expedients  ;  that  com- 
petition will  doubtless  in  the  next  period  of  depression  be 
very  keen  ;  and  that  geographical  position  and  excellence  of 
raw  material  alone,  will  not  conquer  unless  accompanied  by 
expert  management  and  the  most  complete  knowledge  of  the 
constantly  fluctuating  conditions  surrounding  this  great 
industry.  As  we  have  had  occasion  to  say  elsewhere  we 
wish  the  growing  Imperialism  in  Great  Britain  would  cause 
the  British  manufacturer,  who  finds  his  profits  disappearing 
because  of  dear  coal  or  iron,  to  feel  that  his  dividends  would 
be  just  as  pleasant  to  receive  if  they  were  earned  somewhere 
else  in  the  British  Empire  than  in  England  or  Scotland  or 
Ireland.  Why  should  Great  Britain  be,  as  she  doubtless  is, 
so  depressed  about  her  coal  and  iron  supply  if  we  have  both 
articles  much  nearer  to  the  world's  markets  than  her  greatest 
competitor  ?  But  as  yet  we  are  not  to  the  British  manufac- 
turer a  portion  of  the  same  industrial  unit  as  himself.  We 
are  almost  as  foreign  to  him  for  all  practical  purposes  as 
Germany  or  the  United  States.  This  is  a  condition  which 
time  will  surely  alter,  and  it  is  our  duty,  not  that  of  the 
British  manufacturer,  to  exploit  the  facts. 

In  our  manufactures  the  noticeable  feature  is  that,  while 
a  year  ago  there  was  no  overproduction  or  almost  none,  there 
are  some  lines  such  as  pulp  and  some  classes  of  textile  fabrics 
in  which  production  has  gone  ahead  of  demand,  or  other 
elements  have  lessened  the  profits  and  interfere  with  the 
outlook.  It  is,  however,  also  noticeable  that  in  many  lines 
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of  manufacture  the  demand  is  still  in  excess  of  the  supply 
and  extensions  to  plant  are  necessary  in  order  to  increase 
the  output. 

In  lumber,  while  prices  are  a  little  lower  than  those  of 
1900,  in  some  grades  there  is  still  an  active  market.  The 
prices  for  labour  and  for  all  supplies,  however,  have  greatly 
increased  the  cost  of  production  in  some  districts,  although 
the  winter  was  in  other  respects  favourable  to  the  operations 
of  lumbermen.  On  the  other  hand  building  operations  which 
were  apparently  checked  by  the  high  cost  of  lumber  in  1900 
are  projected  on  a  large  scale  throughout  North  America  this 
year,  and  were  it  not  for  the  prospect  in  so  many  localities  of 
labour  troubles,  there  would  doubtless  be  a  very  satisfactory 
feeling  about  the  outlook  for  lumber  in  the  East. 

A  few  words  may  seem  desirable  regarding  our  interests 
in  the  United  States.  The  Pacific  States,  in  which  we  have 
branches  at  San  Francisco,  Portland  and  Seattle,  have  appar- 
ently recovered  from  the  depression  following  the  panic  of 
1893,  and  the  census  returns  exhibit  a  great  increase  in  the 
population  of  the  cities  referred  to,  while  the  new  buildings 
and  the  recovery  in  values  of  real  estate  reflect  the  abundant 
prosperity  they  are  enjoying.  The  large  trade  with  the 
Philippines  caused  by  the  war,  the  marketing  of  the  sugar 
crops  of  the  Sandwich  Islands  at  San  Francisco,  the  growing 
industries  in  canning  fish,  fruit  and  vegetables,  the  prospect  of 
large  development  in  manufactures  owing  to  the  important  oil 
discoveries  and  the  consequent  effect  upon  the  price  of  fuel, 
all  seem  to  point  to  a  satisfactory  future  for  this  part  of  the 
United  States.  Apart  from  these  particular  items  and  the 
great  interests  involved  in  mining,  there  is  a  growing  convic- 
tion that  both  the  United  States  and  Canada  on  their  Pacific 
coasts  are  destined  to  develop  a  traffic  with  Oriental  nations 
and  with  Australia,  and  a  coast  line  traffic  between  California 
and  Alaska,  the  proportions  of  which  it  is  idle  to  estimate, 
but  which  in  any  event  will  cause  a  great  increase  in  the 
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Pacific  coast  population  of  North  America,  and  will  permit  of 
the  profitable  employment  of  a  large  amount  of  capital  by 
the  eastern  people. 

In  the  eastern  United  States  we  have  conditions  similar 
to  those  in  eastern  Canada.  The  foreign  trade  of  the  United 
States  increased  during  the  last  year  for  which  we  have 
returns  about  $320,000,000,  the  total  exceeding  two  billions  of 
dollars.  Our  own  foreign  trade  is  not  much  more  than  the 
increase  of  the  United  States  for  one  year,  but  the  propor- 
tions per  head  are  very  gratifying.  If  our  population  may  be 
called  6,000,000  our  foreign  trade  is  fully  $60  per  head, 
while  that  of  the  United  States  is  about  $26  per  head,  or 
perhaps  slightly  more  if  we  had  the  figures  down  to  date. 
With  their  enormous  foreign  trade,  and  with  the  largest  stock 
of  gold  in  the  Treasury  ever  known,  the  shipment  of  gold  to 
Europe  is  no  longer  a  menace  to  the  financial  situation.  The 
country  is  saving  enormously  and  spending  a  smaller  propor- 
tion on  railroads,  public  improvements,  plant  and  other 
betterments,  than  ever  before,  and  as  a  natural  outcome  it  is 
becoming  the  best  market  for  its  own  securities,  which  are 
gradually  finding  their  way  back  from  Europe.  The  one 
serious  menace  to  the  general  prosperity  of  the  United  States 
is  the  discontent  of  the  working  men  and  the  fear  of  strikes 
on  the  part  of  employers.  That  this  acts  as  a  paralysis  on 
many  kinds  of  enterprise  there  is  unfortunately  no  room  for 
doubt. 

Although  Canada  resembles  the  United  States  in  some 
things  we  are  not  near  the  end  of  our  expenditure  on  railroads, 
canals  and  other  public  improvements.  We  have  but  com- 
menced. We  do  not  wish  to  refer  too  persistently  to  the 
subject  of  transportation,  but  we  have  not  yet  succeeded  in 
solving  many  of  the  problems  which  have  been  prominently 
before  us  for  the  past  few  years.  We  still  require  better 
elevator  and  shipping  facilities  at  Montreal  and  conditions 
more  satisfactory  to  the  marine  insurance  companies  in  the 
Gulf  of  St.  Lawrence.  For  our  Pacific  trade  we  require  not 
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mints  or  assay  offices,  but  transportation  facilities  which  will 
make  Vancouver  or  Victoria  a  more  desirable  port  than 
Seattle  as  the  southern  terminus  of  the  great  coastwise  trade 
with  Alaska  and  the  Yukon  district.  In  both  trans-Atlantic 
and  trans-Pacific  trade,  if  we  are  to  obtain  the  share  to  which 
we  are  entitled  by  our  products  and  our  geographical  position, 
we  must  bestir  ourselves.  The  problem  as  a  whole  does  not 
become  easier,  and  whether  it  be  the  building  of  railroads  and 
canals,  or  of  shipping  for  our  inland  lakes  and  rivers  or  to  cross 
the  great  oceans  which  wash  our  long  shore-lines,  no  subject 
is  likely  to  command  the  attention  of  legislators  in  Canada 
to  so  great  an  extent  for  years  to  come  as  transportation. 

The  Vice-President's  motion  being  put  was  carried. 

Mr.  J.  W.  Flavelle  moved,  seconded  by  Mr.  Kingman, 
that  By-laws  No.  i  to  8  as  read  be  and  are  hereby  adopted  as 
the  By-laws  of  The  Canadian  Bank  of  Commerce. 

In  moving  the  resolution  Mr.  Flavelle  said  : — There  are 
certain  changes  necessary  in  the  By-laws  of  the  Bank,  and 
we  have  decided  to  submit  them  all  to  be  re-enacted  with  the 
needed  amendments  embodied  therein.  I  will  only  call  your 
attention  to  the  two  alterations  which  are  of  importance. 
The  first  is  the  change  in  the  date  of  the  Annual  Meeting,  the 
reason  for  which  I  will  ask  Mr.  Walker  to  explain  ;  the  second 
is  the  proposed  increase  in  the  sum  placed  at  the  disposal  of 
the  Board,  from  $16,000  to  $20,000.  Speaking  to  a  group  of 
business  men  it  is  hardly  necessary  for  me  to  say  that  while 
the  assets  have  grown  from  $22,000,000  in  1892  to  $67,000,000 
this  year,  the  responsibility  resting  upon  the  President,  Vice- 
President  and  Directors  has  proportionately  grown,  and  that 
a  larger  sum  might  now  be  reasonably  allotted  for  their 
remuneration. 

The  General  Manager. — The  change  in  the  date  of  the 
Bank's  Annual  Meeting  is  proposed  to  meet  the  practical 
difficulties  which  in  the  present  scope  of  our  operations  are 
occasioned  by  holding  the  meeting  in  the  summer.  When 
the  country  was  small  and  the  business  of  the  banks  did  not 
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extend  beyond  the  two  Provinces,  of  which  Montreal  and 
Toronto  are  the  centres,  the  present  arrangement  was  quite 
satisfactory,  but  the  conditions  have  entirely  changed.  We 
have  found  the  meeting  in  June  interfere  seriously  with  the 
proper  supervision  of  the  Bank's  business  elsewhere,  and  this 
disadvantage  will  increase  rather  than  diminish  now  that  we 
have  a  large  business  in  England  and  on  the  Pacific  Coast  to 
watch  over.  We  hesitated  to  change  the  date,  but  after  much 
consideration  we  have  concluded  that  it  would  be  best  to  have 
the  meeting  in  the  winter  time.  The  work  of  the  inspectors  is 
not  interfered  with  by  the  date  of  the  meeting,  but  the  General 
Manager  and  Assistant  General  Manager  are  tied  down  at  a 
time  when  they  ought  to  be  free  to  pay  personal  visits  to  the 
outlying  branches.  In  settling  upon  another  date  for  the 
meeting  we  have  been  careful  not  to  interfere  with  the  com- 
fort of  the  Shareholders.  Their  dividends  will  be  paid  at 
the  usual  half-yearly  periods  just  as  heretofore. 

The  proposed  By-laws  i  to  8  were  then  read,  and  the 
resolution  put  was  unanimously  adopted. 

The  Vice-President. — In  1894  you  authorized  us  to  con- 
tribute annually  to  the  Pension  Fund  a  sum  not  exceeding 
$10,000.  By  the  amalgamation  with  the  Bank  of  British 
Columbia  the  staff  of  the  Bank  has  been  so  much  enlarged 
that  an  increased  contribution  from  the  Bank  to  the  fund 
would  seem  justifiable.  The  Board  think  the  amount  should 
be  increased  to  $15,000,  and  I  will  ask  one  of  the  Sharehold- 
ers to  move  a  suitable  resolution. 

Mr.  A.  E.  Kemp,  M.P. — I  move  the  following  resolution  : 
— That  the  Board  of  Directors  be,  and  they  are  hereby 
authorized  to  contribute  annually  to  the  Pension  Fund,  for 
the  employees  of  the  Bank,  such  sum  not  exceeding  $15,000 
in  each  year,  as  they  in  their  discretion  may  deem  proper. 
This  is  a  motion  which  does  not  require  much  to  be  said  in 
its  support.  It  seems  to  me  that  the  management  are  fully 
warranted,  especially  after  such  a  splendid  year,  in  making 
this  appropriation. 


TORONTO,  ONT. 

Bloor  &  Yonge  Branch 
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At  the  suggestion  of  the  Chairman,  Mr.  Plummer  gave 
some  information  respecting  the  Fund,  its  financial  condition 
and  the  annual  contributions  from  the  Bank  and  the  staff, 
and  the  motion  being  seconded  by  Mr.  Walter  S.  Lee,  was 
carried  unanimously. 

Mr.  Edward  Martin,  K.C.,  moved  the  following  resolu- 
tion : — That  the  thanks  of  the  meeting  are  due,  and  are 
hereby  tendered  to  the  President,  Vice-President  and  other 
Directors  for  their  careful  attention  to  the  interests  of  the 
Bank  during  the  past  year. 

I  need  scarcely  say  that  we  all  feel  this  to  be  the  best, 
as  well  as  the  most  important  year  in  the  Bank's  history,  and 
we  are  sure  such  splendid  results  have  been  gained  only  by 
great  care  and  labour  by  the  Board.  It  must  be  gratifying  to 
them  to  know  that  not  only  are  their  own  Shareholders 
pleased,  but  that,  as  I  believe,  all  who  are  interested  in  the  pros- 
perity of  Canada  feel  that  the  great  step  which  the  Bank  has 
taken  is  one  of  importance  to  the  whole  community.  We  feel 
proud  that  The  Canadian  Bank  of  Commerce  was  in  a  position 
to  take  advantage  of  the  opportunity  which  presented  itself. 
I  look  forward  to  see  the  Bank  take  its  place  not  only  among 
the  leading  banks  of  Canada  but  among  the  leading  banks  of 
the  world. 

It  was,  I  think,  only  reasonable  that  the  Shareholders 
should  cheerfully  and  willingly  assent,  as  they  have  done,  to 
the  addition  which  is  proposed  to  be  made  to  the  remunera- 
tion of  the  Directors.  This  is  fully  warranted  by  the  enlarged 
business  of  the  Bank.  We  are  all  very  sorry  that  Mr.  Cox 
has  not  been  here  to-day,  although  the  Vice-President  has 
filled  his  chair  admirably. 

Mr.  Gurney  seconded  the  resolution  briefly,  and  it  was 
unanimously  carried. 

The  Vice-President. — On  behalf  of  the  President,  who 
is  unfortunately  absent,  and  on  behalf  of  my  fellow-Directors 
and  myself,  I  thank  you  for  this  expression  of  your  apprecia- 
tion of  our  services.  I  take  advantage  of  the  President's 
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absence  to  say  that  the  Bank  is  particularly  fortunate  in 
having  at  its  head  a  gentleman  of  such  large  financial  experi- 
ence, with  such  widespread  interests,  who  keeps  himself  in 
touch  with  financial  matters  from  one  end  of  the  Dominion 
to  the  other.  We  cannot  overvalue  the  advantages  which 
the  Bank  derives  from  having  Senator  Cox  as  its  President. 

Mr.  John  L.  Blaikie. — It  sometimes  happens  that  the 
mover  of  a  resolution  has  to  use  all  his  persuasive  powers  to 
induce  a  meeting  to  adopt  his  views,  but  I  have  a  very  easy 
task  in  that  respect.  I  move  : — That  the  thanks  of  the  meet- 
ing are  tendered  to  the  General  Manager,  Assistant  General 
Manager  and  other  officers  of  the  Bank,  for  the  satisfactory 
discharge  of  their  respective  duties  during  the  past  year. 

We  see  that  our  officers  have  to  handle  $67,000,000  of 
assets,  and  to  do  this  with  safety,  not  keeping  it  locked  up  in 
a  vault  but  actively  employed,  with  success  and  profit  to  the 
Shareholders,  calls  for  the  exercise  of  great  skill  and  care  on 
the  part  of  those  on  whom  the  duty  has  fallen.  They  have 
shown  themselves  fully  qualified  for  this  duty,  and  they 
deserve  our  thanks. 

Mr.  J.  W.  Langmuir. — I  have  great  pleasure  in  seconding 
this  resolution.  We  have  only  to  think  for  a  moment  of  the 
enormous  care  that  is  involved  in  the  management  of  such  a 
large  amount  of  money  to  come  to  the  conclusion  that  the 
General  Manager  and  the  Assistant  General  Manager  are 
entitled  to  our  thanks.  I  am  glad  to  know  that  they  are  so 
ably  assisted  by  a  competent  staff.  I  come  into  contact  with 
their  officers  daily,  and  I  hear  them  spoken  of  on  all  hands 
in  the  highest  terms. 

Mr.  James  Crathern. — Having  been  a  Director  since  1883, 
I  can  speak  of  the  exceptionally  arduous  duties  which  have 
fallen  upon  the  General  Manager,  the  Assistant  General 
Manager,  and  the  members  of  the  staff  during  the  year  just 
closed.  I  feel  that  in  no  previous  year  have  the  Shareholders 
owed  a  greater  debt  to  the  officers  of  the  Bank. 

The  resolution  was  unanimously  adopted. 
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The  General  Manager. — I  have  again  to  thank  you  for 
your  kind  resolution,  and  I  wish  especially  to  thank  Mr, 
Blaikie,  Mr.  Langmuir  and  Mr.  Crathern  for  their  personal 
remarks.  The  year  has  been  a  very  arduous  one  indeed  to 
myself  and  to  Mr.  Plummer,  but  we  would  not  like  it  to  be 
supposed  that  it  was  more  so  to  us  than  to  the  other  officers 
of  the  Bank.  If  we  had  not  taken  over  the  business  of  the 
Bank  of  British  Columbia  it  would  have  been  a  year  of  great 
growth  and  strenuous  effort  in  any  case.  Our  staff  now 
numbers  575  men.  It  is  a  good  staff,  with  a  strong  feeling  of 
esprit,  composed  of  men  who  will  do  their  part.  The  work 
that  has  been  done  and  is  still  going  on  could  not  be  done 
except  by  a  strong  body  of  men  who  desire  above  all  things 
the  prosperity  of  the  Bank. 

Mr.  Plummer. — It  always  gives  us  pleasure  to  return 
thanks  for  this  annual  vote.  The  past  year  is  one  of  which 
we  may  never  see  the  like  again  ;  but  as  regards  the  extra 
work  that  has  fallen  on  us,  while  it  has  been  heavy,  it  has 
been  interesting  in  character  and  fruitful  of  great  results. 
Such  work,  though  arduous,  is  very  easily  borne.  It  has 
been  a  great  pleasure  to  us  that  our  work  has  been  successful, 
and  to  know  that  it  has  your  appreciation. 

Mr.  Powell,  Manager  of  the  San  Francisco  branch  of  the 
Bank,  also  briefly  acknowledged  the  vote  of  thanks. 

It  was  moved  by  Mr.  W.  E.  H.  Massey,  seconded  by 
Mr.  J.  W.  Flavelle,  and  resolved  : — That  the  meeting  do  now 
proceed  to  elect  Directors  for  the  coming  year,  and  that  for 
this  purpose  the  ballot-box  be  opened  and  remain  open  until 
3  o'clock  this  day,  the  poll  to  be  closed,  however,  whenever 
five  minutes  shall  have  elapsed  without  a  vote  being  tendered, 
the  results  to  be  reported  by  the  scrutineers  to  the  General 
Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year : — 
Hon.  Geo.  A.  Cox,  Messrs.  James  Crathern,  William  B. 
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Hamilton,  John  Hoskin,  K.C.,  LL.D.,  Robert  Kilgour, 
Matthew  Leggat,  J.  W.  Flavelle,  W.  E.  H.  Massey  and 
A.  Kingman. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  Hon.  George  A.  Cox  was  re-elected  Presi- 
dent, and  Robert  Kilgour,  Esq.,  Vice-President. 


WITH   WHICH   IS  AMALGAMATED 

THE  BANK  OF  BRITISH  COLUMBIA 


HEAD  OFFICE  -  TORONTO,  ONTARIO 


CAPITAL  PAID-UP 
REST       - 


$8,000,000 
$2,000,000 


DIRECTORS : 

HON.  GEO.  A.  COX,       -  PRESIDENT. 

ROBERT  KILGOUR,  ESQ.,  VICE-PRESIDENT. 

JAMES  CRATHERN,  ESQ.  MATTHEW  LEGGAT,  ESQ. 

WM.  B.  HAMILTON,  ESQ.         JOHN  HOSKIN,  ESQ.,  K.C.,  LL.D. 
JOSEPH  W.  FLAVELLE,  ESQ.  A.  KINGMAN,  ESQ. 

HON.  L.  MELVIN  JONES.  FREDERIC  NICHOLLS,  ESQ. 


LONDON  BOARD : 

WILLIAM  C.  WARD,  ESQ.,         -         Chairman. 

HENRY  J.  GARDINER,  ESQ.         T.  G.  GILLESPIE,  ESQ. 

GUY  OSWALD  SMITH,  ESQ. 


B.  E.  WALKER,  General  Manager. 

J.  H.  PLUMMER,  Asst.  General  Manager. 

A.  H.  IRELAND,  Chief  Inspector  and  Superintendent  of  Branches. 

H.  H.  MORRIS,  Inspector. 
V.  C.  BROWN.  Asst.  Inspector. 


BRANCHES   AND   AGENCIES 


BRITISH  COLUMBIA  AND  YUKON— 

ATLIN J.  S.  MUNRO Manager. 

CRANBROOK H.  RAINES 

DAWSON H.  T.  WILLS " 

FERNIE JOHN  KAY 

GREENWOOD H.  F.  MYTTON 

KAMLOOPS W.  H.  PEGRAM 

NANAIMO G.  WILLIAMS 

NELSON G.  V.  HOLT 

NEW  WESTMINSTER G.  E.  PARKES 

SANDON T.  B.  MAY " 

VANCOUVER WM.  MURRAY 

VICTORIA GEO.   GlLLESPIE " 

WHITE  HORSE C.  J.  K.   NOURSE 

MANITOBA— 

WINNIPEG JOHN  AIRD Manager. 

ONTARIO  AND  QUEBEC— 

AYR A.  G.  VERCHERE Manager. 

BARRIE H.  J.  GRASETT 

BELLEVILLE   C.  M.  STORK 

BERLIN E.  P.  GOWER 

BLENHEIM J.  L.   HUBBELL 

BRANTFORD    JEFFERY  HALE 

CA YUGA W.  C.  T.  MORSON 

CHATHAM J.  E.  THOMAS 

COLLINGWOOD JAS.  BRYDON 

DRESDEN R.  T.  MUSSEN 

DUNDAS J.  L.  BARNUM 

DUNNVILLE R.  G.  W.  CONOLLY  .... 

FORT  FRANCES J.  A.  SMITH 

GALT D.  H.  CHARLES 

GODERICH R.  S.  WILLIAMS 

GUELPH J.  M.  DUFF 

HAMILTON D.  B.  DEWAR 

LONDON G.  de  C.  O'GRADY 


BRANCHES  AND  AGENCIES— Continued. 


OR ANGEVILLE G.  A.  HOLLAND Manager. 

OTTAWA ROBERT  GILL 

PARIS R.  c.  MACPHERSON " 

PARKHILL    G.  M.  WEDD 

PETERBORO  

PORT  PERRY G.  M.  GIBBS 

ST.  CATHARINES F.  O.  CROSS 

SARNIA A.  D.  MCLEAN 

SAULT  STE.  MARIE D.  MCGREGOR 

SEAFORTH   F.  C.  G.    MlNTY 

SIMCOE E.  COWDRY 

STRATFORD W.  MAYNARD 

STRATHROY L.  H.  DAMPIER 

r  JOHN  C.  KEMP " 

TORONTO  (Chief  Office)  . .  {  M    MQRRIS Agst  Mgr 

268  COLLEGE,  COR.  SPADINA  W.  MANSON Manager. 

163  KING  ST.  EAST H.  W.  FITTON " 

399  PARLIAMENT  ST V.  E.  HART " 

712  QUEEN  ST.  EAST J.  G.  BOYCE " 

QUEEN  W..COR.BATHURST.E.  M.  PLAYTER " 

450  YONGE,  COR.  COLLEGE. T.  s.  HARRISON " 

796-798  YONGE,  COR.  BLOOR.R.  J.  MONTGOMERY —  " 

TORONTO  JUNCTION R.  C.  JENNINGS 

WALKERTON D.  MACGILLIVRAY " 

WALKER VILLE J.  L.  HARCOURT 

WATERLOO A.  W.  ROBARTS 

WINDSOR J.  L.  HARCOURT " 

WOODSTOCK G.  W.  MCKEE 

UNITED  STATES— 

(ALEX.  LAIRD ' 

NEW  YORK  . 


X.  LAIRD ^ 

.  GRAY JAgents. 


PORTLAND,  ORE E.  A.  WYLD Manager. 

SAN  FRANCISCO W.  POWELL 

SEATTLE D.  A.  CAMERON 

SKAGWAY,  ALASKA H.  M.  LAY Agent. 

GREAT  BRITAIN- 
LONDON,  60  Lombard  Street,  E.C. 
S.  CAMERON  ALEXANDER,  Manager. 


BANKERS  AND  CHIEF  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  Scotland. 
Lloyds  Bank,  Limited. 
Messrs.  Smith,  Payne  &  Smiths,  London. 

FRANCE— 

Credit  Lyonnais,  Paris. 

Messrs.  Lazard  Freres  &  Cie,  Paris. 

GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels. 
INDIA,  CHINA  AND  JAPAN— 

Chartered  Bank  of  India,  Australia  and  China. 

Hong  Kong  and  Shanghai  Banking  Corporation. 

SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited. 

Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited. 

Bank  of  Australasia. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii. 

Bishop  &  Co.,  Honolulu. 

SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited. 
London  and  Brazilian  Bank,  Limited. 

MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank  of  Nova  Scotia,  Kingston,  Jamaica. 
'  Colonial  Bank  and  Branches. 

BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 


GENERAL  STATEMENT 

30TH  NOVEMBER,  1901. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  7,266,266  oo 

Deposits  not  bearing  interest £14, 97 4,600  45 

Deposits  bearing  interest,  including  interest 

accrued  to  date 36,704,765  50 

51.679,365  95 

Balances  due  to  other  Banks  in  Canada 240,567  54 

Balances  due  to  other  Banks  in  foreign  countries 166,770  63 

Balances  due  to  Agents  in  Great  Britain 730,458  34 

Dividends  unpaid 1 ,906  87 

Dividend  No.  69,  payable  2nd  December 280,000  oo 

Capital  paid  up $8,000,000  oo 

Rest 2,000,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 251,047  84 

10,251,047  84 

$70,616,383  17 
ASSETS 

Coin  and  Bullion $i»35o,579  07 

Dominion  Notes i  ,649,395  5° 

— $  2,999,974  57 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 300,000  oo 

Notes  of  and  Cheques  on  other  Banks 2,252,245  53 

Balances  due  by  other  Banks  in  Canada 227,846  03 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries i,952>398  82 

Government  Bonds,  Municipal  and  other  Securities 9,401,700  85 

Call  and  Short  Loans  on  Stocks  and  Bonds 8,691,429  93 

$25,825,595  73 

Other  Current  Loans  and  Discounts 43,081,354  84 

Overdue  Debts  (loss  fully  provided  for)    269,843  24 

Real  Estate  (other  than  Bank  Premises)   174,879  06 

Mortgages 178,032  64 

Bank  Premises i  ,000,000  oo 

Other  Assets 86,677  66 

$70,616,383  17 


B.  E.  WALKER, 

General  Manager. 
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WITH   WHICH   IS  AMALGAMATED 

THE   BANK   OF  BRITISH    COLUMBIA. 


REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  i4TH  JANUARY,  1902. 


The  thirty-fifth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  i4th  January,  1902,  at  12  o'clock. 

Among  those  present  were  : — Wm.  Cook,  Carrville  ;  Jno. 
H.  Taylor,  Hon.  Geo.  A.  Cox,  Miss  H.  M.  Robinson,  Henry 
Beatty,  James  Hedley,  John  C.  G.  Curry,  Robert  Kilgour, 
C.  S.  Gzowski,  E.  Martin,  K.C.,  Hamilton  ;  Hon.  L.  M. 
Jones,  W.  B.  Hamilton,  Thomas  Gilmour,  Brockville  ;  Rev. 
Dr.  Dewart,  W.  Glenney,  Oshawa  ;  John  L.  Blaikie,  ^Emilius 
Jarvis,  M.  Leggat,  Hamilton  ;  Edward  Gurney,  John  Nicol, 
S.  McCallum,  James  Crathern,  Montreal ;  John  Hoskin, 
K.C.,  LL.D.,  J.  W.  Flavelle,  A.  Kingman,  Montreal ;  William 
MacKenzie,  F.  Plumb,  H.  M.  Ferguson,  Rev.  Dr.  Warden, 
Alex.  Buntin,  A.  V.  Delaporte,  David  Smith,  F.  Nicholls, 
William  Garside,  John  Firstbrook,  William  Dineen,  R.  C. 
Carlyle,  W.  F.  Findlay,  Hamilton  ;  H.  D.  Warren,  Thomas 
Walmsley,  H.  H.  Fudger,  J.  Lome  Campbell,  Melfort 
Boulton,  W.  K.  McNaught,  William  McCabe,  Colonel  Mason, 
H.  P.  Dwight,  H.  B.  Walker,  George  N.  Morang,  A.  E.  Ames, 
John  Taylor,  A.  E.  Webb,  Samuel  May,  Alex.  Laird,  New 
York. 
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The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  J.  H.  Plummer,  the  Assistant  General  Manager, 
was  appointed  to  act  as  Secretary,  and  Messrs.  ^Emilius 
Jarvis,  J.  Lome  Campbell,  and  Melfort  Boulton  were  appointed 
scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors,  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-fifth  Annual  Report,  covering  the  half  year  ending  soth 
November,  1901,  together  with  the  usual  Statement  of  Assets 
and  Liabilities  : — 

The  balance  at  credit  of  Profit  and  Loss  Account 

brought  forward  from  last  year,  was $117,876  03 

The  net  profits  of  the  half  year  ending  soth 
November,  after  providing  for  all  bad  and 
doubtful  debts,  amounted  to 477.595  32 

$595.471   35 

Which  has  been  appropriated  as  follows  : — 
Dividend  No.  69  at  seven  per  cent,  per  annum.  .$280,000  oo 

Transferred  to  Pension  Fund 7,5°o  oo 

Expenditure  on  Bank  Premises  charged  to  Profit 

and  Loss  Account 56,923  51 

Balance  carried  forward 251,047  84 

$595.471   35 

The  entire  assets  of  the  Bank  have  been  again  subjected 
to  the  usual  careful  re-valuation,  and  all  bad  and  doubtful 
debts  have  been  amply  provided  for. 

The  Shareholders  are  asked  to  bear  in  mind  that  the  fore- 
going statement  of  profits  is  for  the  period  of  six  months  only, 
the  Shareholders  having  at  their  last  meeting  consented  to  a 
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change  in  the  date  of  the  Annual  Meeting,  which  necessitates 
closing  the  books  of  the  Bank  on  the  soth  November  in  each 
year. 

The  profits  of  the  Bank  have  continued  to  be  as  satis- 
factory as  during  the  preceding  two  years.  After  payment  of 
the  dividend  and  of  an  expenditure  of  $56,923.51  on  new 
bank  premises,  we  have  added  to  the  balance  carried  forward 
$133,171.81.  In  view  of  the  fact  that  we  are  not  dealing  with 
the  whole  year,  the  Directors  have  thought  it  well  to  leave 
the  accumulated  profits  in  the  balance  carried  forward  instead 
of  transferring  them  to  the  Rest  Account. 

The  Directors  record  with  deep  regret  the  death  of  their 
late  colleague,  Mr.  Walter  E.  H.  Massey,  who  joined  the 
Board  as  late  as  June,  1900.  The  number  of  Directors  as  at 
present  authorized  by  the  Shareholders  is  nine.  The  maxi- 
mum permitted  by  the  Bank  Act  is  ten.  The  Directors 
intend  to  ask  the  Shareholders  at  this  meeting  to  increase 
the  number  to  ten. 

The  inspection  of  the  various  branches,  agencies,  and 
departments  of  the  Bank  has  been  proceeded  with,  and  will 
be  completed  within  the  usual  twelve  months. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 

President. 
Toronto,  December  isth,  1901. 

In  moving  the  adoption  of  the  Report,  the  President 
said : — 

PRESIDENT'S  ADDRESS. 

Before  discussing  the  Report  of  the  Directors  which  has 
just  been  laid  before  you,  will  you  permit  me  to  express  my 
very  great  regret  at  not  having  been  present  at  the  last  Annual 
Meeting  ?  My  absence,  as  the  Vice-President  explained, 
was  unavoidable,  and  you  can  readily  understand  my  dis- 
appointment at  not  taking  part  on  an  occasion  of  such 
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unusual  importance.  At  that  time  the  results  of  the  step  we 
had  taken  in  amalgamating  the  Bank  of  British  Columbia 
were  explained,  and  I  am  sure  you  all  felt  that  our  course  had 
been  amply  justified.  In  addition,  however,  to  that  large 
and  exceptional  transaction  we  had  to  report  a  year  of  pros- 
perity and  handsome  earnings. 

Owing  to  the  change  in  the  date  of  the  Annual  Meeting, 
we  have  now  only  a  period  of  six  months  to  account  for ;  but 
you  will  be  glad  to  see  by  the  Statement  in  your  hands  that 
our  growth  and  prosperity  have  continued,  as  the  profits  of 
$477.595  for  the  six  months  amply  demonstrate. 

We  are  still  spending  a  good  deal  of  money  on  bank 
premises.  During  the  year  we  have  built  a  City  branch 
office  at  the  corner  of  Queen  and  Bathurst  Streets,  Toronto, 
and  also  a  new  office  in  Dawson,  our  original  office  in  the 
Government  quarter  being  unsuitable  for  the  present  character 
of  mercantile  business  there.  The  expenditures  for  one  of 
these  offices  were  not  completed  at  the  date  of  closing  the 
books,  and  part  of  the  cost  will  fall  on  next  year  ;  but  you 
will  see  that  the  sum  of  $56,923  has  been  taken  from  the 
profits  in  connection  with  these  buildings,  the  Bank  Premises 
Account  remaining  at  $1,000,000.  After  this  and  all  other 
deductions  the  sum  of  $133,171  remains  as  the  surplus  profits 
of  the  six  months,  which  added  to  the  sum  carried  over  from 
last  year,  namely,  $117,876,  makes  a  total  of  $251,047  in 
undivided  profits.  As  the  period  we  have  to  deal  with  is  so 
short  it  seems  undesirable  to  make  an  addition  to  the  Rest 
Account  at  this  time.  These  are  very  satisfactory  figures, 
and  I  hope  they  will  be  so  regarded  by  the  Shareholders. 

Our  deposits  keep  up  the  steady  growth  of  recent  years : 
at  May  3ist  they  were  $48,004,599,  at  November  3oth  they 
were  $51,679,365,  showing  a  growth  in  six  months  of  $3,674,- 
766.  Our  note  circulation  has  largely  increased,  but  a 
comparison  between  the  3oth  November  and  3ist  May  is  not 
instructive.  At  the  latter  date  our  circulation  was  $5,446,773  ; 
on  3oth  November  it  was  $7,266,266,  an  increase  of  $1,819,- 
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493.  But,  as  you  know,  this  is  the  time  of  year  when  the 
circulation  is  large,  and  the  figures  just  shown  are,  therefore, 
misleading.  Our  circulation  this  autumn,  however,  reached 
a  maximum  of  $7,741,000,  and  this  is  $941,810  higher  than 
the  maximum  joint  circulation  of  The  Canadian  Bank  of 
Commerce  and  the  Bank  of  British  Columbia  during  the 
previous  year. 

We  regret  to  have  to  report  to  the  Shareholders  the 
death  of  the  youngest  and  most  lately  appointed  Director, 
Mr.  Walter  E.  H.  Massey,  in  whose  untimely  and  lamented 
death  the  Bank  has  lost  an  able  and  valued  counsellor,  his 
colleagues  a  warm  and  trusted  friend,  and  the  community  an 
enterprising  and  honoured  citizen. 

At  present  the  By-law  of  the  Bank  dealing  with  the 
number  of  the  Board  permits  nine  Directors.  We  shall  ask 
the  Shareholders  to  amend  this  By-law  and  make  the  number 
ten,  the  maximum  permitted  by  the  Bank  Act.  All  the 
present  Directors  are,  of  course,  eligible  for  re-election,  and 
this  will  leave  two  additional  directorships  to  be  filled  by  you. 

The  remarkable  growth  of  the  Bank,  to  which  I  have 
already  referred,  has  very  largely  increased  the  labour  and 
responsibilities,  especially  of  the  General  Manager  and 
Assistant  General  Manager,  and  I  cannot  close  my  remarks 
without  giving  expression  to  my  warmest  appreciation  of  the 
untiring  zeal  and  marked  ability  with  which  not  only  these 
gentlemen  but  the  other  officials  and!  general  staff  of  the 
Bank,  both  at  the  Head  Office  and  its  branches,  have  dis- 
charged their  duties,  and  in  doing  this  I  am  sure  I  voice  the 
opinion  of  every  one  of  my  colleagues  upon  the  Board,  as 
well  as  every  Shareholder  of  the  Bank.  The  increasing 
responsibilities  devolving  upon  the  Executive  officers  will  be 
more  clearly  realized  when  I  remind  you  that  at  the  close  of 
1887  (the  year  in  which  the  present  General  Manager  entered 
upon  his  duties)  our  total  assets  were  less  than  $20,000,000, 
while  at  the  present  time  they  are  over  $70,000,000.  Our 
deposits  have  grown  during  the  same  period  from  less  than 
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$10,000,000  to  over  $51,000,000  ;  and  our  circulation  from 
less  than  $2,500,000  to  over  $7,000,000.  Our  total  number 
of  branches  in  1887  was  33,  while  they  now  number  67  ;  and 
with  the  exception  of  Montreal  and  New  York,  all  of  the 
former  were  located  jn  the  Province  of  Ontario,  whereas  at 
present,  as  you  all  know,  we"Kave  brJfnches-in  British  Colum- 
bia, California,  Washington  Territory  and  Oregon  on  the 
Pacific  Coast,  the  Yukon  Territory  in  the  north,  and  London, 
England,  in  the  east ;  all  of  which  entails  much  additional 
labour  and  responsibility  upon  our  Executive  officers,  and  to 
them  we  are  much  indebted  for  their  constant  care  and 
attention  to  the  interests  of  the  Bank. 

The  General  Manager  spoke  as  follows  : — 
GENERAL   MANAGER'S  ADDRESS. 

We  are  so  used  to  measuring  the  results  of  one  year  by 
another  that  it  seems  difficult  to  adjust  our  mind  to  the  shorter 
period  with  which,  on  this  particular  occasion,  we  have  to 
deal.  We  hope  that  hereafter  the  date  fixed  for  the  meeting 
of  the  Shareholders  will  prove  a  more  natural  time  for  our 
annual  revision  of  business  events  than  that  in  use  heretofore, 
but  for  the  time  being  we  have  upset  our  scale  of  comparison  in 
some  things,  although  not  in  all. 

If,  however,  without  further  comment,  we  were  to  say 
that  the  past  six  months  have  witnessed  a  very  satisfactory 
extension  of  the  prosperity  of  the  previous  year,  we  might, 
perhaps,  be  regarded  as  having  sufficiently  covered  the  situ- 
ation. Indeed,  what  is  most  generally  noticeable  is  that, 
throughout  Canada  and  the  United  States,  whatever  may  be 
in  store  for  us  in  the  comparatively  near  future,  there  is  little 
sign  as  yet  of  a  check  in  our  prosperity.  It  is  not  as  if  there 
were  no  eddies  in  the  current  of  business  affairs.  Local 
checks  of  a  quite  serious  nature  are  frequently  occurring  in 
one  part  or  other  of  North  America,  but  they  do  not  so  easily 
as  in  the  past  affect  the  general  result.  The  wheat  crop  may 
fail  as  it  did  a  year  ago  in  Manitoba  ;  the  corn  crop  in  the 
United  States  may  shrink  as  it  has  this  year  to  the  enormous 
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extent  of  six  or  seven  hundred  million  bushels,  and  the  oat 
crop  may  shrink  one  hundred  and  fifty  million  bushels  ;  there 
may  be  incipient  panics  in  Wall  Street,  which  only  very 
strong  men  are  able  to  quell ;  there  may  be  collapses  of  even 
gigantic  speculations  ;  entire  mining  areas  may  disappoint 
the  most  confident  expectations  ;  particular  kinds  of  trading 
and  of  manufacturing  may  experience  reverses,  and  so  on  ;  but 
the  total  result  of  the  energies  of  the  people  shows  a  distinct 
progress.  This  happy  state  of  affairs  will  some  day  be  altered. 
We  are  glad  to  notice,  however,  that  there  is  a  much  less 
speculative  spirit  in  many  communities,  and  more  care  is 
being  exercised  in  making  investments.  In  view  of  our  good 
crops  and  the  great  volume  of  goods  being  sold,  this  is  per- 
haps what  is  mainly  necessary  at  the  moment. 
ONTARIO. 

In  our  own  Province  of  Ontario  we  have  had  a  marked 
example  of  uneven  conditions,  resulting  in  an  excellent  total 
outcome.  Our  cereal  crops  in  many  parts  of  Ontario  were 
very  disappointing  in  yield  ;  the  hay  and  grass  in  some  parts 
unsatisfactory,  in  others  quite  good  ;  the  combined  output  of 
cheese  and  butter  and  the  results  in  money  less  than  usual ; 
the  fruit  crops  partially  a  failure.  On  the  other  hand,  what 
with  excellent  results  from  cattle,  hogs  and  horses,  and  high 
prices  for  almost  all  other  farm  products,  our  farmers  found 
themselves  at  the  end  of  the  year  unusually  well  off.  This 
state  of  affairs  is  naturally  reflected  in  the  payment  of  debts 
of  all  kinds  and  in  an  increased  expenditure  for  new  pur- 
chases. In  the  manufacturing  towns  we  have  a  continuation 
of  the  activity  and  struggle  to  keep  up  with  orders  in  almost 
every  class  of  goods  except  certain  lines  which  have  been 
unfavourably  affected  by  tariff  changes. 

In  North  Western  Ontario  and  in  lake  towns  with  which 
the  trade  of  that  district  is  naturally  connected,  there  is 
unusual  activity,  and  several  enterprises  in  which  many  mil- 
lions of  capital  have  been  invested  are  being  brought  to  the 
point  of  production.  These  industries  will  mean,  among 
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other  things,  the  manufacture  on  our  upper  lakes  on  a  large 
scale  of  iron  and  steel,  including  steel  rails,  the  working  of 
iron  mines,  the  refining  of  nickel,  ship  building,  etc.,  accom- 
panied by  important  railroad  building  opening  up  new  areas. 
Although  the  extent  of  lumbering  operations  in  Eastern 
Ontario  is  apparently  decreasing,  the  increase  in  North 
Western  Ontario  is  so  great  that  the  Crown  dues  paid  this 
year  are  the  largest  in  the  history  of  the  Province.  Labour 
is  very  hard  to  obtain  in  many  localities,  there  are  fewer 
vacant  dwellings  than  for  many  years,  and,  taken  as  a  whole, 
this  wealthy  Province  was  never  from  a  material  point  of  view 
in  a  better  position.  In  the  cities  there  is  less  disposition 
towards  speculation  and  less  readiness  to  tie  up  money  in  new 
ventures  of  any  kind,  but  in  connection  with  agriculture  there 
is  an  epidemic  of  proposed  beet-root  sugar,  and  of  actual 
binder-twine  factories,  which  unless  checked  in  number,  and 
the  various  enterprises  administered  with  sufficient  technical 
skill,  may  result  in  grave  disappointment  to  some  of  the 
shareholders.  That  we  have  a  good  Province  in  which  to 
make  beet-root  sugar  few  doubt,  but  like  all  new  manufactur- 
ing businesses,  especially  where  the  processes  are  difficult,  it 
will  be  best  to  move  cautiously. 

MANITOBA  AND  NORTH-WEST  TERRITORIES. 
The  prosperity  of  Manitoba  and  the  North- West  Terri- 
tories is  so  patent  to  all  that  we  may  only  weary  you  by 
repeating  well-known  evidences  of  it.  And  yet  we  feel  that 
the  significance  of  the  fact  that  in  this  part  of  Canada  the 
largest  crop  in  its  history  of  all  kinds  of  grain  and  other  pro- 
ducts of  the  ground  has  been  grown  and  successfully  har- 
vested, and  has  been  or  is  being  sold  at  such  good  prices  that 
the  money  yield  to  that  still  quite  small  body  of  farmers 
amounts  to  about  $50,000,000,  is  not  fully  appreciated  even  by 
the  majority  of  intelligent  Canadians.  The  area  devoted  to 
wheat,  oats  and  barley  was  about  2,900,000  acres,  and  this 
produced  about  85,000,000  bushels,  of  which  about  50,000,000 
bushels  was  wheat.  This  is  a  gain  in  area  since  the  large 
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crop  of  1899  of  500,000  acres,  and  in  quantity  of  nearly 
30,000,000  bushels.  Of  this  gain,  nearly  22,000,000  bushels 
is  in  wheat,  the  average  yield  per  acre  being  25.1  bushels  this 
season  as  compared  with  17.13  in  1899. 

In  hay  and  root  crops,  and  in  dairy  products,  there  has 
also  been  a  great  gain  in  Manitoba.  In  the  export  of  cattle 
there  is  a  falling  off,  the  conditions  in  the  Territories  being 
apparently  less  favourable  than  usual.  With  all  this  pros- 
perity there  are  a  few  things  on  the  other  side.  When  the 
wet  weather  came  in  September  fears  were  entertained  of  a 
very  large  loss  in  the  value  of  the  wheat,  owing  to  its  usual 
unprotected  state  in  that  country  after  cutting,  and  although 
the  result  was  only  to  lower  a  point  or  so  the  grade  of  the 
wheat  thus  exposed,  the  farmers  are  none  the  less  to  blame. 
We  are  sometimes  told  that  the  cost  of  better  protection  to 
the  grain  would  be  as  great  as  the  occasional  loss  in  grade 
from  the  lack  of  it,  but  even  if  this  be  true,  it  seems  a  very 
bad  point  of  view  for  the  Province  as  a  whole.  If  nothing 
was  saved  over  the  cost  of  the  labour  for  better  protection, 
the  Province  would  nevertheless  gain  by  the  money  thus  spent 
to  obtain  such  protection. 

And  this  leads  us  naturally  to  the  fact  made  uncomfort- 
ably plain  when  this  great  crop  had  to  be  harvested,  that 
there  are  not  enough  permanent  farm  labourers  in  the  North  - 
West,  and  not  enough  farm  machinery.  It  is,  of  course,  very 
natural  for  each  farmer  seeing  the  great  future  of  the  country, 
to  secure  more  land  than  he  can  perhaps  make  the  best  use 
of,  but  although  the  remedy  is  not  easily  seen,  it  will  do  no 
good  to  disguise  the  fact  that  the  results  of  farming,  splendid  as 
they  are,  will  be  much  better  when  these  and  other  conditions 
are  improved.  And  while  we  may  expect  the  farmers  to  do 
more  for  the  North- West,  it  is  well  to  consider  the  duty  of  the 
main  body  of  the  people  of  Canada  to  that  section.  It  is 
now  growing  satisfactorily  in  population,  the  land  sales 
exceeding  anything  ever  before  known,  but  as  the  area  under 
cultivation  grows,  more  and  better  transportation  facilities 
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become  necessary.  The  wheat  alone  held  over  this  season  is 
estimated  at  30,000,000  bushels,  so  that  to  whatever  extent 
we  can  improve  the  lake  and  rail  facilities,  with  a  view  to  a 
larger  proportion  of  shipments  in  the  autumn  and  winter,  we 
shall  have  effected  good  in  the  right  direction. 

The  mail  service  is  almost  as  important  as  ordinary 
transportation,  and  there  is  much  to  be  done  in  this  respect 
throughout  all  Western  Canada.  In  saying  this,  we  must 
not  be  understood  as  complaining.  We  merely  wish  to  draw 
attention  to  the  fact  that  the  people  should  be  prepared  to 
support  the  Government  in  a  liberal  expenditure  of  money 
for  the  purpose  of  meeting  the  ever  recurring  demand  for  new 
or  more  adequate  mail  services. 

Manitoba  will  hereafter  have  two  great  railroad  systems 
coming  to  the  head  of  Lake  Superior,  and  with  better  lake 
facilities  and  the  enlargement  of  her  boundaries  so  that  many 
settlers  now  under  territorial  government  may  feel  that  they 
are  part  of  a  great  Province,  she  is  destined  to  go  on  steadily 
increasing  in  wealth  and  in  usefulness  to  the  food-consuming 
world. 

In  our  prairie  and  foot-hills  we  have  a  vast  stretch  of 
country  with  numerous  large  and  widely  separated  districts, 
having  in  all  a  most  varied  range  of  excellent  agricultural  land, 
awaiting  the  farmers  and  farm  labourers  of  other  countries 
who  wish  to  own  the  land  they  work,  and  promising  returns 
for  earnest  effort  such  as  can  be  found  in  few  parts  of  the 
world.  No  more  convincing  evidence  of  the  value  of  the 
country  can  be  offered  to  the  halting  European  emigrant  than 
the  incoming  of  farmers  in  large  numbers  from  the  Western 
United  States.  The  men  who  put  the  future  of  Manitoba 
beyond  a  doubt  were  from  Eastern  Canada.  Used  to  farming 
new  lands  they  soon  found  the  country's  advantages,  and 
made  little  trouble  about  discomforts  which  were  temporary. 
That  the  farmer  in  the  United  States  wanting  cheap  land 
should  be  the  next  to  see  the  great  opportunity  is  but  natural. 
All  of  the  other  nationalities  who  have  settled  in  this  part  of 
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our  country  have  done  well,  and  doubtless  the  tide  of  emi- 
gration from  many  parts  of  Europe  will  now  flow  in  that 
direction. 

BRITISH   COLUMBIA. 

Notwithstanding  the  unsatisfactory  state  of  some  kinds 
of  mining  and  the  effect  of  this  on  other  trades,  the  general 
outcome  of  the  year  to  British  Columbia  has  been  good.  The 
catch  of  salmon,  as  expected,  was  very  large,  and  although 
prices  are  disappointing,  the  result  as  a  whole  has  been  the 
distribution  of  money  for  labour  on  a  greatly  increased  scale, 
the  liquidation  of  many  debts  and  the  addition  of  much 
wealth  to  the  Province.  There  seems  to  be  no  reason  why, 
if  this  industry  is  carried  on  by  men  with  adequate  capital 
and  experience,  it  should  not  be  a  great  source  of  wealth  for 
all  time  to  come,  and  for  this  reason  its  importance  can 
scarcely  be  over-estimated.  It  has,  perhaps,  been  too  easy 
in  the  past  to  borrow  money  for  salmon  canning,  but  lenders 
are  beginning  to  recognize  that,  as  in  other  trades,  success 
comes  in  proportion  to  the  results  of  a  precise  knowledge  of 
the  conditions  which  surround  the  business.  Labour  is  one 
of  the  great  elements  in  salmon  canning,  and  it  is  to  be 
hoped  that  if  the  Government  or  individual  politicians  inter- 
fere, it  will  be  with  a  view  to  protecting  an  industry  which, 
because  of  the  shortness  of  the  season,  is  peculiarly  at  the 
mercy  of  the  striker.  The  lumber  industry  is  prosperous  where 
the  prairie  and  other  markets  to  the  east  can  be  reached, 
unprofitable  in  most  of  the  mining  districts,  and  unsatisfac- 
tory in  the  foreign  trade.  It  has,  in  our  opinion,  neverthe- 
less a  great  future.  It  may  have  to  await  a  further  depletion 
of  eastern  forests,  but  in  any  event  the  growth  of  the  Pacific 
Coast  Provinces  and  of  the  Asiatic  trade  will  assure  its  ulti- 
mate success  as  a  leading  industry.  The  growth  of  coal 
mining  and  coke  making  is  quite  satisfactory,  and  already 
the  pay-rolls  of  the  Nanaimo  and  Crow's  Nest  collieries  are 
foundation-stones  in  the  industrial  structure  of  British  Colum- 
bia, although  but  the  promise  of  what  they  may  reasonably 
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hope  to  be  in  the  near  future.  In  other  branches  of  mining 
there  is  little  of  a  satisfactory  nature  to  be  said.  We  must, 
however,  distinguish  clearly  between  mining  ventures  which 
have  failed  because  the  necessary  ore  does  not  exist  and 
other  enterprises  where  lack  of  present  success  is  due  to  con- 
ditions which  are  not  likely  to  be  permanent.  There  is  no 
doubt  that  but  for  repeated  labour  troubles,  high  freight  and 
smelter  charges,  the  low  prices  of  silver  and  lead,  and  the 
recent  fall  in  copper,  the  mining  industries  of  British  Colum- 
bia would  be  in  a  flourishing  condition  instead  of  the  reverse. 
The  market  prices  must,  of  course,  take  their  natural  way, 
but  is  it  not  to  be  deplored  that  an  industry  in  which  success 
is  in  any  event  difficult,  should  be  hampered  by  legislation 
regarding  labour,  which  can  only  result  in  destroying  the 
power  to  employ  labour  ?  We  can  but  hope  that  the  legisla- 
tors of  British  Columbia  will  gradually  learn  how  unwise  it  is 
to  kill  the  goose  that  lays  the  golden  egg.  In  the  coast  cities 
and  towns  collections  have  been  good,  building  operations 
are  on  an  increasing  but  healthy  scale,  and  while  there  have 
been  some  failures,  they  are  related  to  an  unsound  state  of 
trade  and  credit  which  is  gradually  passing  away. 

YUKON   TERRITORY. 

In  the  Yukon  Territory  there  has  been  a  continuance  of 
prosperity.  It  is  still  difficult  to  estimate  the  actual  annual 
product  of  gold  in  this  district,  but  owing  to  trouble  with 
labour,  lack  of  water,  etc.,  the  output  for  the  past  season  is  less 
than  that  for  1900,  although  considerably  more  than  for  1899. 
Statements  from  Dawson  show  that  permits  to  ship  were 
obtained  for  upwards  of  $21,000,000,  but  from  such  informa- 
tion as  we  have  been  able  to  get  at  the  assay  offices  we  would 
think  an  estimate  of  $18,000,000  to  $19,000,000  a  safer  state- 
ment. Dawson  has  been  largely  rebuilt,  and  there  is  less 
doubt  about  its  permanency  than  heretofore.  Ground  is 
being  worked  each  year  with  profit,  which  could  not  have 
been  worked  earlier  because  of  the  high  cost  of  everything. 
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There  is  much  yet  to  be  done  in  cheapening  the  cost,  but 
when  all  that  can  be  done  is  accomplished,  a  great  area  will 
come  under  work  which  now  lies  untouched. 

UNITED   STATES. 

As  our  Shareholders  know,  we  have  large  interests  on  the 
Pacific  Coast,  outside  of  Canada,  the  most  important  being 
at  San  Francisco.  California  has  had  another  prosperous 
year,  and  San  Francisco  for  this  reason  and  because  of  its 
advantages  as  the  leading  port  on  the  Pacific  Coast,  has  made 
another  great  forward  stride.  In  shipping  the  development 
is  most  striking.  The  coast-wise  traffic  reaching  to  Alaska 
and  to  South  America,  the  trans-oceanic  trade  with  the 
Hawaiian  Islands,  the  Philippines,  Australia  and  China,  is 
all  growing  rapidly,  and  many  new  ships  have  been  built  as 
a  consequence. 

In  San  Francisco,  Portland  and  Seattle,  the  three  cities 
in  which  we  have  branches,  there  has  been  a  steady  growth 
in  population,  activity  in  building  and  real  estate,  and  a 
greater  volume  of  general  trade  and  bank  deposits  than  ever 
known  before.  In  the  prominent  industry  in  which  Canada 
shares,  that  of  salmon  canning,  the  total  pack  as  estimated 
by  our  managers,  is  about  4,500,000  cases,  of  which  1,100,000 
falls  to  Canada,  and  the  balance  to  Alaska,  Puget  Sound  and 
the  Columbia.  The  fish  were  indeed  so  plentiful  that  it  was 
not  possible  for  canners  to  make  use  of  all  that  nature  offered. 

GENERAL   REMARKS. 

Looking  at  our  affairs  from  a  national  or  international, 
instead  of  a  provincial  point  of  view,  there  are  a  few  facts 
which  should  not  be  overlooked.  We  have  in  Nova  Scotia 
already  made  a  good  start  as  exporters  of  coal  and  pig  iron, 
and  we  have  just  begun  the  making  of  steel  on  a  large  scale. 
Just  how  much  this  may  mean  for  Canada  no  one  can  foretell, 
but  these  facts  in  our  industrial  history  are  worth  recording. 
The  manufacture  of  iron  and  steel  in  the  United  States  is 
greater  in  volume  than  ever,  with  the  time  set  for  deliveries 
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further  than  ever  ahead  of  the  booking  of  orders.  So  that 
the  future  could  hardly  look  better  for  our  Canadian  ventures. 
We  have,  however,  to  remember  that  in  Germany  and  else- 
where there  have  been  serious  industrial  collapses,  and  the 
foreign  markets  on  which  the  United  States  depends  for  the 
increased  output  in  some  articles,  such  as  copper,  has  prob- 
ably disappeared  for  the  moment.  How  long  the  United 
States  can  expand  manufactures,  increase  prices,  and  have  a 
large  surplus  of  exports  over  imports,  while  they  are  expecting 
Europe  to  take  this  excess  of  manufactured  goods  at  the 
higher  prices  and  pay  the  balance  due  on  the  international 
trading  account,  no  one  can  tell,  but  it  cannot  last  forever. 
Indeed,  it  is  quite  clear  that  conditions  are  already  changing 
in  this  respect.  What  we  should  remember  is  that  the  pros- 
perity of  Europe,  while  not  necessary  for  our  prosperity,  is 
necessary  to  an  unchecked  course  of  increased  production  and 
increased  prices. 

I  will  close  my  remarks  by  once  more  referring  to  trans- 
portation. The  tonnage  out  of  Montreal  has  decreased  every 
year  since  1898.  Our  foreign  trade  grows  steadily,  we  own 
the  most  direct  waterways  to  the  Atlantic  from  the  interior, 
we  have  fine  harbours,  we  are  nearer  Europe  than  our  neigh- 
bours, and  yet  we  allow  our  products  to  reach  Europe  through 
the  United  States  instead  of  to  some  extent  reversing  the 
situation.  Is  it  not  time  for  us  to  realize  that  this  is  a  subject 
not  only  transcending  in  importance  almost  all  others  con- 
nected with  our  material  well-being,  but  one  which  will 
require  such  a  large  and  courageous  treatment  by  our  Govern- 
ment that  the  people  of  Quebec,  Ontario  and  Manitoba 
should  leave  our  Ministers  in  no  doubt  whatever  as  to  their 
opinion  in  the  matter  ?  It  seems  useless  to  pretend  that  the 
conditions  of  navigation  from  Montreal  to  the  deep  Atlantic 
are  all  that  they  should  be.  We  know  that  they  are  not.  If 
the  insurance  companies  and  our  shipping  men  say  that  we 
need  more  lights,  that  our  system  of  pilotage  is  obsolete,  and 
other  derogatory  things,  their  statements  are  doubtless  true, 
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and  it  will  do  no  good  to  deny  them.  What  we  must  do  is  so 
to  improve  the  St.  Lawrence  route  that  insurance  and  ship- 
ping men  cannot  continue  to  make  these  statements.  But  in 
order  to  accomplish  this  we  may  have  to  run  counter  to  local 
prejudices  favouring  the  existing  order  of  things,  and  unless 
we  are  determined  to  effect  reform  these  local  conditions  will 
remain  unchanged.  When  the  St.  Lawrence  route  is  all  that 
it  should  be  we  may  find  it  necessary  to  still  further  enlarge 
our  canals,  and  even  under  present  conditions  we  need  more 
and  larger  vessels  on  our  lakes.  But  if  other  conditions  were 
as  they  should  be,  we  might  hope  that  vessels  suitable  for 
our  lake  traffic  would  soon  be  created.  At  the  moment  we 
can  but  hope  that  such  a  cry  for  the  improvement  of  our 
waterways  will  go  up  from  the  Canadian  people  that  no 
Government  will  dare  to  disregard  it. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Moved  by  Dr.  Hoskin,  K.C.,  and  seconded  by  Mr.  James 
Crathern  : — That  By-law  No.  i,  adopted  by  the  Shareholders 
on  i8th  June,  1901,  be  amended  by  substituting  the  word 
"ten"  for  the  word  "nine"  in  the  first  line  of  the  said 
By-law. 

The  resolution  was  unanimously  adopted. 

Mr.  Edward  Martin,  K.C. — I  have  great  pleasure  in 
bringing  forward  a  resolution  of  thanks  to  the  Directors. 
The  report  we  have  had  presented  to  us  is  another  illustration 
of  the  saying  that  nothing  is  so  successful  as  success.  I  think 
their  works  have  spoken  for  them,  and  without  further  remarks 
I  move  this  resolution  : — That  the  thanks  of  the  meeting  are 
due,  and  are  hereby  tendered,  to  the  President,  Vice- President 
and  other  Directors  for  their  careful  attention  to  the  interests 
of  the  Bank. 

Mr.  Edward  Gurney. — I  have  great  pleasure  in  seconding 
Mr.  Martin's  resolution.  If  my  experience  as  a  bank  director 
counts  for  anything,  this  is  by  no  means  a  formal  resolution. 
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The  resolution  was  carried  unanimously,  and  the  Presi- 
dent expressed  the  thanks  of  his  colleagues  and  himself  for 
the  kindly  recognition  of  their  work  expressed  in  the  resolu- 
tion, and  in  the  remarks  of  the  mover  and  seconder. 

Mr.  John  L.  Blaikie. — It  gives  me  pleasure  to  move  the 
following  resolution  : — That  the  thanks  of  the  meeting  are 
tendered  to  the  General  Manager,  the  Assistant  General 
Manager,  and  other  officers  of  the  Bank,  for  the  satisfactory 
discharge  of  their  respective  duties  during  the  past  six  months. 
There  can  be  no  question  that  these  gentlemen  merit  the 
thanks  of  the  Shareholders.  It  is  a  heavy  undertaking  to 
handle  aright  the  Bank's  vast  and  important  interests,  and 
that  they  are  well  handled  is  evidenced  by  the  present  hand- 
some balance  sheet  and  handsome  showing  of  profits.  I  am 
sure  the  resolution  will  receive  the  hearty  support  of  every 
Shareholder  present. 

Mr.  Henry  Beatty  briefly  seconded  the  resolution,  which 
was  carried  unanimously. 

Mr.  Walker. — It  is  always  pleasant  to  hear  this  particular 
resolution,  as  I  have  had  occasion  to  say  in  the  past  not  only 
on  my  own  account  but  also  on  behalf  of  the  staff.  Our  staff 
now  exceeds  six  hundred  men  ;  the  exact  number  at  the 
moment  is,  I  think,  six  hundred  and  three,  scattered  all  over 
Canada,  with  some  in  London,  and  many  in  the  United 
States,  and  this  annual  vote  of  your  thanks  and  acknowledg- 
ments is  one  which  they  appreciate. 

Mr.  Plummer  also  briefly  returned  thanks. — The  reso- 
lution is  somewhat  formal,  inasmuch  as  it  is  couched  in  the 
same  terms  each  year,  but  the  circumstances  under  which  it  is 
passed  each  year  make  it  an  acknowledgment  which  the  staff 
greatly  appreciate.  This  year  I  think  the  staff  generally 
deserve  it  more  than  ever,  for  the  rapid  growth  of  the  Bank's 
business  has  been  greater  than  the  growth  of  the  staff,  with 
the  natural  result  that  the  men  have  at  all  points  had  very 
heavy  work  to  do,  and  have  had  to  suffer  very  generally  in 
the  matter  of  holidays.  We  are  trying  our  best  to  relieve 
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this  difficulty,  but  the  officers  of  the  Bank  have  done  the  extra 
work  devolving  on  them  cheerfully  and  ungrudgingly. 

The  President. — We  have  with  us  to-day  the  Manager  of 
one  of  our  most  important  branch  offices,  if  not  the  most 
important.  I  mean  Mr.  Laird,  .of  New  York,  and  I  will  ask 
him  as  well  to  reply  to  this  resolution. 

Mr.  Laird. — It  affords  me  very  great  pleasure  to  be  pres- 
ent, and  to  hear  the  very  kind  remarks  that  have  been  made. 
With  regard  to  the  services  that  the  officers  of  the  Bank  have 
rendered  during  the  past  year,  this  resolution  may  in  form  be 
formal,  but  it  certainly  should  not  be  so  in  reality.  It  is  not 
always  possible  to  reward  men  properly  in  salary  for  their 
work,  but  the  officers  who  carry  on  the  work  of  the  Bank  (I 
refer  chiefly  to  those  in  the  junior  ranks  of  the  service)  deserve, 
and  should  receive,  these  marks  of  appreciation.  I  think 
most  of  our  men  would  feel  it  a  great  wrench  to  leave  the 
service.  I  certainly  would,  after  having  been  an  officer  of  the 
Bank  for  twenty-five  years  ;  and  this  is  a  feeling  which  should 
be  cultivated.  I  thank  you,  gentlemen,  for  the  kind  words 
which  have  been  extended  to  us  all. 

Moved  by  Mr.  W.  B.  Hamilton,  seconded  by  Mr.  A.  King- 
man,  and  resolved  : — That  the  meeting  do  now  proceed  to 
elect  Directors  for  the  coming  year,  and  that  for  this  purpose 
the  ballot-box  be  opened,  and  remain  open  until  three  o'clock 
this  day,  the  poll  to  be  closed,  however,  whenever  five 
minutes  shall  have  elapsed  without  a  vote  being  tendered,  the 
result  of  the  election  to  be  reported  by  the  scrutineers  to  the 
General  Manager.  The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  Directors  for  the  ensuing  year  : — Hon. 
Geo.  A.  Cox,  Robert  Kilgour,  W.  B.  Hamilton,  M.  Leggat, 
James  Crathern,  John  Hoskin,  K.C.,  LL.D.,  J.  W.  Flavelle, 
A.  Kingman,  Hon.  L.  Melvin  Jones,  Frederic  Nicholls. 

At  a  meeting  of  the  newly  elected  Board  of  Directors 
held  subsequently,  the  Hon.  Geo.  A.  Cox  was  re-elected 
President  and  Robert  Kilgour,  Esq.,  Vice-President. 
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268  COLLEGE,  COR.SPADINA  W.  MANSON Manager. 

163  KING  ST.  EAST H.  W.  FITTON " 

399  PARLIAMENT  ST V.  E.  HART " 

712  QUEEN  ST.  EAST J.  G.  BOYCE " 

QUEEN  W., COR. BATHURST.E.  M.  PLAYTER " 

450  YONGE,  COR.  COLLEGE  .F.  o.  CROSS " 

796-798  YONGE,  COR.  BLOOR.R.  J.  MONTGOMERY " 

TORONTO  JUNCTION R.   C.  JENNINGS 

WALKERTON G.  M.   WEDD 

WALKERVILLE A.  W.  RlDOUT 

WATERLOO F.  C.  G.  MlNTY 

WIARTON J.  J.  ACRES 

WINDSOR D.  MACGILLIVRAY 

WOODSTOCK..  ..G.  W.  McKEE.. 


BRANCHES  AND  AGENCIES— Continued. 


NOVA  SCOTIA— 

SYDNEY P.  C.  STEVENSON Manager. 

UNITED  STATES— 

r  WM.  GRAY ^ 

NEW  YORK {H.B.WALKER }Agents- 

PORTLAND,  OREGON  E.  A.  WYLD Manager. 

SAN  FRANCISCO ARCH.  KAINS 

SEATTLE GRANGE  V.  HOLT 

SKAGWAY,  ALASKA H.  M.  LAY 

GREAT  BRITAIN- 
LONDON,  60  Lombard  Street,  E.C. 

S.  CAMERON  ALEXANDER,  Manager. 


TORONTO,  ONT. 

Parliament  Street  Branch 


BANKERS  AND  CHIEF  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  England;  The  Bank  of  Scotland;  Lloyds  Bank,  Limited ; 
The  Union  of  London  and  Smiths  Bank,  Limited. 

UNITED  STATES- 
NEW   YORK — The  American  Exchange  National  Bank  ;   BOSTON — 
The  Bank  of  Nova  Scotia,  The  National  Shawmut  Bank;  BUFFALO 
— The  Marine  National  Bank;    CHICAGO — The  Northern   Trust 
Company;     DETROIT — The    People's    Savings   Bank;     MINNEA- 
POLIS— The   North- Western  National  Bank;    NEW    ORLEANS — 
The  Commercial  National  Bank. 
FRANCE— 

Credit  Lyonnais,  Paris ;  Messrs.  Lazard  Freres  &  Cie,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels. 
INDIA,  CHINA  AND  JAPAN— 

The  Chartered  Bank  of  India,  Australia  and  China;    Hong  Kong  and 
Shanghai  Banking  Corporation. 

SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited  ;    Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited  ;  Bank  of  Australasia. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii ;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited ;     London  and    Brazilian 
Bank,  Limited. 

MEXICO— 

Banco  de  Londres  y  Mexico. 

WEST  INDIES— 

Bank  of  Nova  Scotia,  Kingston,  Jamaica;  Colonial  Bank  and  Branches. 
BERMUDA— 

Bank  of  Bermuda,  Hamilton. 
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GENERAL    STATEMENT 

30TH   NOVEMBER,   1902. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  7,368,042  oo 

Deposits  not  bearing  interest 5151978,891  oo 

Deposits  bearing  interest,   including  interest 

accrued  to  date 37.944.396  38 

-  53,923,287  38 

Balances  due  to  other  Banks  in  Canada 139,459  76 

Balances  due  to  other  Banks  in  foreign  countries 460,788  18 

Dividends  unpaid 1.234  17 

Dividend  No.  71,  payable  ist  December 280,000  oo 

Capital  paid  up $8, 000,000  oo 

Rest 2,500,000  oo 

Balance  of  Profit  and  Loss   Account  carried 

forward 152,821  07 

-  10,652,821  07 

$72,825,632  56 
ASSETS 

Coin  and  Bullion $i, 579,602  89 

Dominion  Notes 1,570,318  25 

—$  3,149,921   14 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 350,000  oo 

Notes  of  and  Cheques  on  other  Banks 2,823,789  04 

Balances  due  by  other  Banks  in  Canada 15,390  35 

Balances  due  by  Agents  in  Great  Britain 1,416,760  95 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries i  ,620,789  66 

Government  Bonds,  Municipal  and  other  Securities 7,483,326  16 

Call  and  Short  Loans  on  Stocks  and  Bonds 7,247,389  i r 

$24,107,366  41 

Other  Current  Loans  and  Discounts 46,990,539  19 

Overdue  Debts  (loss  fully  provided  for j 330,264  90 

Real  Estate  (other  than  Bank  Premises) 175,981  81 

Mortgages      181 ,440  03 

Bank  Premises i  ,000,000  oo 

Other  Assets 40,040  22 

$72,825,632  56 


B.  E.  WALKER, 

General  Manager. 


THE  CANADIAN  BANK  OF  COMMERCE 


REPORT  OF  THE  PROCEEDINGS 
OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  13111  JANUARY,  1903. 


The  thirty-sixth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  isth  January,  1903,  at  12  o'clock. 

Among  those  present  were: — J.  H.  Taylor,  Wm.  Garside, 
A.  V.  Delaporte,  Miss  H.  M.  Robinson,  Wm.  Spry,  Hon. 
Geo.  A.  Cox,  Jas.  Hedley,  F.  Nicholls,  N.  Silverthorn,  John 
Hoskin,  K.C.,  LL.D.,  Thomas  Gilmour,  Wm.  Prendergast,  J. 
L.  Watt,  Hon.  Lyman  M.  Jones,  Henry  Beatty,  S.  R.  Wickett, 
Wm.  Davidson,  Colonel  Mason,  A.  Laird,  A.  Kingman,  Mont- 
real ;  E.  O'Keefe,  Wm.  McCabe,  John  Taylor,  J.  W.  Lang- 
muir,  Robert  Kilgour,  Wm.  Mackenzie,  Geo.  F.  Little,  W.  T. 
White,  John  Carrick,  L.  J.  Cosgrave,  C.  S.  Gzowski,  Wm. 
Cook,  Carville  ;  James  Crathern,  Montreal ;  Frederick  Wyld, 
G.  R.  Warwick,  J.  Lome  Campbell,  J.  W.  Flavelle,  A.  E. 
Ames,  Rev.  Dr.  Warden,  J.  N.  Shenstone,  Robert  Thompson, 
Charles  E.  Goad,  R.  H.  Temple,  John  L.  Blaikie,  David 
Smith,  C.  D.  Massey,  R.  C.  Carlyle,  Melfort  Boulton,  John 
Pugsley,  J.  S.  Lovell,  Thomas  Walmsley,  F.  A.  Ritchie, 
Edward  Gurney,  Rev.  Dr.  Griffin,  F.  H.  Mathewson,  Mont- 
real ;  Geo.  B.  Burns. 
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The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as  Secretary, 
and  Messrs.  R.  H.  Temple,  J.  Lome  Campbell  and  Melfort 
Boulton  were  appointed  scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors,  as  follows : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-sixth  Annual  Report,  covering  the  year  ending  3oth 
November,  1902,  together  with  the  usual  Statement  of  Assets 
and  Liabilities  : — 

The  balance  at  credit  of  Profit  and  Loss 
Account,  brought  forward  from  last  year 

was $    251,047  84 

The  net  profits  of  the  year  ending  soth  Novem- 
ber, after  providing  for  all  bad  and  doubtful 
debts,  amounted  to 1,028,509  76 

Ji.2.         6o 


Which  has  been  appropriated  as  follows  : — 

Dividends  Nos.  70  and  71   at  seven  per  cent. 

per  annum $  560,000  oo 

Transferred  to  Pension  Fund 15,000  oo 

Expenditure  on  Bank  Premises  charged  to 

Profit  and  Loss  Account 51,736  53 

Transferred  to  Rest  Account 500,000  oo 

Balance  carried  forward 152,821  07 

$1,279,557  60 

The  entire  assets  of  the  Bank  have  been,  as  usual,  care- 
fully re-valued,  and  all  bad  and  doubtful  debts  amply  pro- 
vided for. 

The  profits  of  the  Bank  have  continued  to  be  quite  satis- 
factory, and  after  providing  for  an  expenditure  of  $51,736.53 
upon  bank  premises,  we  have  been  able  to  add  to  the  Rest 
the  sum  of  $500,000. 
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During  the  year  the  Bank  has  opened  new  branches  as 
follows  : — In  Ontario,  at  Wiarton  ;  in  Manitoba,  at  Carman, 
Dauphin,  Elgin,  Gilbert  Plains,  Grandview,  Neepawa,  Swan 
River,  and  Treherne  ;  in  British  Columbia,  at  Ladysmith ; 
and  in  the  North-West  Territories,  at  Calgary,  Edmonton, 
Medicine  Hat,  and  Moosomin.  A  branch  is  at  the  moment 
being  opened  at  Sydney,  Nova  Scotia.  The  branch  at  Ross- 
land,  B.C.,  taken  over  from  the  Bank  of  British  Columbia, 
has  been  closed. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 

President. 
Toronto,  isth  January,  1903. 

In  moving  the  adoption  of  the  Report,  the  President 
said : — 

PRESIDENT'S   ADDRESS. 

Our  Shareholders  will  readily  see  from  the  statements 
included  in  the  Report  of  the  Directors  that  we  have  had 
another  year  of  good  fortune.  The  profits  for  the  year 
amounted  to  $1,028,509.76,  and  this  exceeds  even  the  excel- 
lent results  of  the  last  year  or  two,  being  12.86  per  cent, 
upon  our  capital.  If  we  add  to  this  the  sum  of  $251,047.84, 
carried  over  from  last  year,  we  have  a  total  of  $1,279,557.60. 
After  the  payment  of  the  usual  dividend,  we  have  been  able 
to  add  to  the  Rest  Account  $500,000,  making  that  account 
$2,500,000  ;  we  have  expended  on  bank  premises  $51,736.53, 
leaving  that  account  at  $1,000,000;  we  have  transferred 
$15,000  to  the  Pension  Fund,  and  we  carry  over  as  undistri- 
buted profits  the  sum  of  $152,821.07. 

The  growth  in  our  deposits  during  the  past  year  is 
$2,243,000,  which  is  less  relatively  than  in  recent  years,  but 
is  due  to  several  natural  causes.  Our  bank-note  circulation 
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has  maintained  a  slightly  higher  level  than  last  year,  but 
throughout  both  periods  it  has  been  as  high  as  we  could  wish, 
having  regard  to  our  powers  under  the  Bank  Act. 

Our  Shareholders  may  naturally  be  surprised  at  the 
number  of  new  branches  we  have  opened  during  the  year. 
Those  of  our  Shareholders  who  reside  in  Canada  will  realize 
that  it  has  been  a  year  of  as  great  growth  in  this  respect  as 
in  other  branches  of  business.  Apparently  about  one  hun- 
dred and  ten  new  branches  have  been  opened  in  Canada 
during  the  past  year  by  our  banks.  Still  it  may  appear  that 
we  have  undertaken  an  undue  number  for  one  year,  and  we 
desire  to  explain  that  this  was  mainly  caused  by  the  fact  that 
owing  to  the  absorption  of  the  business  of  the  Bank  of  British 
Columbia  our  time  and  energies  were  so  fully  occupied  that 
during  a  considerable  period  of  great  activity  we  did  not 
open  any  new  offices,  and  we  thus  found  the  claims  of  too 
many  new  districts  pressing  upon  us  at  one  time. 

As  long  as  this  growth  continues  the  expenditure  of  quite 
considerable  sums  annually  upon  bank  premises  will  be 
unavoidable.  We  have  concluded  to  finish  the  rear  of  the 
main  building,  and  we  shall  doubtless  have  to  build  at 
several  points  buildings  of  a  moderate  character.  At  the 
moment  we  are  arranging  the  plans  for  a  building  at 
Sydney,  N.S. 

During  the  year  and  consequent  upon  the  unusual  activity 
of  business,  the  banks  in  Canada  have  experienced  a  steady 
demand  for  advances  and  their  power  to  supply  sufficient 
bank-note  circulation  has  been  tested  pretty  severely.  The 
business  of  banking  has  been  profitable  and  unusually  free 
from  bad  debts.  We  cannot,  of  course,  expect  this  to  con- 
tinue indefinitely,  and  we  must  be  prepared  for  a  less 
handsome  showing  when  the  present  wave  of  expansion  has 
passed  by.  If  we  were  to  judge  merely  by  the  products  of  the 
soil  and  the  demand  for  manufactured  goods  we  cannot, 
throughout  North  America,  see  many  signs  of  weakness,  but 
there  are  other  significant  signs  which  prudent  people  should 
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consider.  There  has  been  an  important  change  going  on  in 
the  financial  relations  between  the  United  States  and  Europe. 
The  United  States  has  enjoyed  an  excess  of  exports  over 
imports  for  many  years,  and  the  total  for  the  nine  years, 
from  1894  to  1902  inclusive,  reaches  the  enormous  sum  of 
$3>534>7oo,ooo.  I*1  1898  through  a  decrease  in  imports 
following  dull  years,  coincident  with  a  great  increase  in 
exports,  the  imports  of  $616,000,000  were  nearly  doubled  by 
the  exports  of  $1,210,000,000.  This  was  an  unnatural  state 
of  affairs.  For  the  Government  year,  ending  soth  June, 
1902,  the  imports,  because  of  the  great  expansion,  had  risen 
to  $903,000,000,  and  the  exports,  although  less  than  in  1901, 
were  $1,381,000,000,  so  that  the  surplus,  although  lower  than 
for  five  years,  was  still  $478,000,000.  We  have,  however, 
obtained  the  figures  for  the  actual  year  1902,  estimating 
December.  For  this  period  the  imports  were  $950,000,000, 
about  50  per  cent,  more  than  for  1898,  and  the  exports  were 
$1,340,000,000,  bringing  the  surplus  down  to  say  $390,000,000. 
This  falling  off  in  exports  is  mainly  due  to  the  failure  of  the 
corn  crop  in  1901  and  the  effect  of  this  in  the  export  of  corn, 
oats,  cattle,  etc.  Although  a  surplus  of  exports  over  imports 
of  $390,000,000  is  a  very  happy  state  of  affairs,  everything 
depends  on  what  we  have  accustomed  ourselves  to,  and  have 
calculated  upon,  and  it  is  the  effect  of  this  change  upon  the 
foreign  indebtedness  of  the  United  States  that  we  have  to 
consider.  The  foreign  indebtedness  has  been  greatly  in- 
creased of  late  years  by  the  huge  financial  transactions  of 
which  we  hear  so  much.  It  is  impossible  to  estimate,  except 
very  roughly,  the  scope  of  this  indebtedness.  It  is  claimed, 
however,  by  one  leading  authority,  that  as  compared  with 
the  highest  point  of  such  indebtedness  last  year,  about  one- 
third  of  the  balances  against  the  United  States  have  been 
paid  off,  say  to  the  extent  of  about  $250,000,000,  and  that 
the  amount  which  presses  enough  upon  the  situation  to 
influence  the  foreign  exchange  market,  is  perhaps  another 
$250,000,000.  The  immediate  future  will  be  influenced  by 
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the  exports,  which  should  be  much  larger  for  1903,  owing  to 
the  fine  crops ;  by  the  imports,  which  may  be  checked,  but 
will  probably  rather  grow  to  larger  figures  than  ever ;  and  by 
the  volume  of  flotations  and  finance  operations  which  we 
hope  will  certainly  be  checked. 

It  seems  very  necessary  to  consider  how  far  we  in 
Canada  are  following  in  the  same  direction.  Apparently 
thus  far  we  are  able  to  view  with  some  satisfaction  our  posi- 
tion, but  the  tendency  is  clearly  towards  a  condition  demand- 
ing caution.  During  the  past  five  years  our  imports  have 
grown  from  $111,000,000  to  $212,000,000.  This  sounds 
serious  enough.  But  in  the  same  period  our  exports  have 
grown  from  $133,000,000  to  $211,000,000.  We  can  see  that 
the  handsome  surplus  in  our  favour  in  1897  has  disappeared, 
but  we  have  not  swung  widely  in  the  other  direction.  It  is 
not  easy  to  estimate  the  relative  position  of  our  indebtedness 
abroad,  that  is,  as  to  whether  we  owe  more  or  less  in  propor- 
tion to  our  growth,  in  1902  than  in  1897.  But  clearly  owing 
to  the  South  African  war  and  other  causes,  it  has  been  a  time 
when  we  have  looked  less  than  ever  to  Great  Britain  for 
capital,  and  more  than  ever  to  our  own  people.  And  as  far 
as  one  can  see  from  a  superficial  view  we  are  better  off  in  the 
matter  of  relative  foreign  indebtedness  than  in  1897.  The 
growth  in  bank  deposits  in  Canada  would  seem  to  bear  out 
this  view.  From  1892  to  1897,  a  period  largely  of  depression, 
the  bank  deposits  grew  from  $168,000,000  to  $308,000,000, 
while  in  1902  at  the  usual  midsummer  date  of  Government 
returns,  they  were  only  $390,000,000.  During  the  past  five 
years  the  people  of  Canada  have  grown  in  wealth  at  an 
unprecedented  rate,  and  they  have  invested  their  savings  in 
private  and  public  securities  to  a  degree  much  greater  than 
in  the  past.  When  after  the  opening  of  navigation  we  begin 
to  feel  the  effects  of  the  marketing  of  the  great  crops  of 
the  North- West,  a  large  additional  supply  of  money  will  be 
unlocked.  But  against  all  this  we  are  spending  money  in 
public  and  private  ventures  in  a  larger  way  than  ever  before, 
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and  unless  great  prudence  is  exercised  our  imports  will  run 
ahead  of  our  exports,  and  our  capacity  to  supply  capital  for 
our  new  undertakings  will  surely  be  exhausted. 

I  cannot  close  my  remarks  without  a  word  or  two  of  a 
personal  nature.  It  is  probably  known  to  most  of  you  that 
we  are  losing  the  services  of  Mr.  J.  H.  Plummer,  the  Assistant 
General  Manager.  Mr.  Plummer  entered  the  Bank  in  1867, 
and  has  been  in  the  service  twenty-seven  years,  namely,  from 
1867  to  1878,  and  from  1886  to  the  present  time.  Through- 
out the  greater  part  of  his  service  he  has  held  important 
executive  positions,  and  has  been  prominent  in  the  banking 
world  of  Canada.  He  retires  with  the  highest  regard  and 
esteem  of  all  his  fellow  officers  and  of  the  Board  of  Directors, 
and  we  wish  him  many  years  of  health  and  happiness.  Mr. 
Plummer  will  be  succeeded  by  Mr.  Alex.  Laird,  for  many 
years  one  of  the  Bank's  agents  in  New  York,  a  gentleman 
who  by  the  manner  in  which  he  has  discharged  his  duties 
there  has  made  himself  widely  and  favourably  known  in 
the  financial  circles  of  New  York,  London  and  Paris.  We 
are,  I  think,  to  be  distinctly  congratulated  in  being  able  to 
replace  in  such  a  satisfactory  manner  the  services  we  are 
losing. 

Mr.  Robert  Kilgour. — In  seconding  the  adoption  of  the 
Report  I  do  so  feeling  confident  that  the  Statement  now  sub- 
mitted will  receive  the  hearty  approval  of  the  Shareholders. 
The  good  harvests,  increase  of  population,  great  development 
of  the  natural  resources  of  the  country  and  increase  of  foreign 
and  domestic  trade  have  given  Canada  another  year  of 
unparalleled  prosperity,  in  which  the  Bank  has  fully  shared, 
as  is  evidenced  by  the  Statement  now  submitted. 

The  prosperity  has  been  accompanied  with  all  the 
dangers  commonly  attendant  on  such  epochs,  but  by  a 
strong  and  prudent  management  on  the  part  of  the  Executive 
the  Bank  has  been  enabled  to  take  full  advantage  of  the 
opportunities  for  healthy  and  profitable  expansion.  Much 
of  this  great  development  has  been  made  possible  by  the 
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liberal  aid  given  by  the  large  financial  institutions  of  the 
country.  The  Executive  of  this  Bank  desire  to  assist  in  wise 
and  careful  development  of  the  country,  while  at  the  same 
time  avoiding  dangerous  and  speculative  risks. 

The  acquisition  of  the  Bank  of  British  Columbia  has 
been  of  the  highest  value  to  the  Bank  in  increasing  its 
strength  and  activities,  and  enlarging  its  sphere  of  operations. 

Another  important  feature  is  found  in  the  severity  of 
the  valuation  of  assets  applied  by  the  Bank  management. 
Everything  in  the  balance  sheet  is  put  down  at  safe  figures. 
Fictitious  and  other  sanguine  valuations  are,  as  far  as  pos- 
sible, absolutely  excluded.  From  what  little  experience  I 
have  had  in  connection  with  commercial  and  financial  state- 
ments I  have  no  hesitation  in  saying  that  few  assets  are  so 
severely  dealt  with  as  those  shown  in  the  Statement  presented 
to  you  by  the  management  of  this  institution.  The  handsome 
returns  to  the  Profit  and  Loss  Account  each  year  by  recover- 
ies from  provision  made  for  doubtful  assets  which  have  been 
realized  on  during  the  year  prove  that  such  is  the  case.  The 
steady  increase  of  the  business  and  the  conservative  course  of 
your  Directors  in  continuing  to  strengthen  the  resources  of 
the  Bank,  I  feel  sure,  will  meet  with  your  approval. 

In  regard  to  the  retirement  of  our  Assistant  General 
Manager,  I  most  heartily  endorse  all  that  our  President  has 
said.  Our  relations  have  always  been  pleasant,  and  we  part 
with  his  services  with  much  regret,  feeling  that  the  Bank  is 
losing  a  faithful  and  able  officer  ;  at  the  same  time,  we  quite 
appreciate  Mr.  Plummer's  desire  to  be  relieved  from  the 
daily  executive  work,  such  as  is  necessary  for  one  holding  the 
important  position  which  he  has  held  for  so  many  years. 
One  of  the  pleasant  memories  he  will  carry  with  him  in 
retiring  from  active  service  will  be  the  splendid  record  in  con- 
nection with  the  banking  of  the  country  which  he  has  made 
for  himself,  through  his  ability,  close  application  and  perse- 
verance. In  concluding,  I  feel  assured  that  I  express  the 
mind  of  the  Board  of  Directors  in  wishing  that  Mr.  Plummer 


THE   CANADIAN   BANK  OF  COMMERCE.  571 

may  long  be  spared  to  enjoy  a  quieter  and  less  laborious  life 
than  he  has  had  in  the  past.  At  the  same  time  let  me  express 
the  hope  that  the  community  in  connection  with  its  commercial 
and  financial  institutions  may  continue  to  have  the  benefit  of 
his  ability  and  experience. 

The  General  Manager  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

In  trying  to  estimate  the  commercial  position  of  our 
country  at  the  moment,  the  strongest  and  most  universal 
feeling  doubtless  is  that  we  are  in  the  full  tide  of  prosperity. 
It  is  safe  to  say  that  even  the  very  sanguine  are  more  anxious 
to  be  assured  of  a  continuance  of  present  conditions  than  of 
any  further  improvement.  Indeed,  the  fear  is  growing  that 
by  undue  speculation,  or  by  pushing  even  legitimate  expan- 
sion too  far,  we  are  likely  to  break  the  charm  and  bring  on 
the  discomforts  of  a  period  of  debt  paying  and  liquidation. 
A  year  ago  it  seemed  as  if  the  speculative  element  was  more 
than  temporarily  checked,  but  the  spring  and  summer  brought 
stronger  forces  than  ever  into  play,  and  stock  exchange  specu- 
lation reached  its  highest  development  in  Canada.  The 
punishment  administered  in  October  and  the  following 
months  has  been  so  sharp  that  we  can  but  hope  that  such 
dearly  bought  lessons  will  do  some  good  in  our  community  in 
the  future.  It  is  not  easy,  perhaps  not  possible,  to  draw  a 
definite  line  between  legitimate  enterprise  and  gambling  in 
securities.  But  this  much  is  clear,  that  the  buying  of  stocks 
on  a  margin  by  people  who  have  no  source  from  which  to 
make  good  a  loss  except  the  margin,  is  one  of  the  most  foolish 
forms  of  gambling,  and  the  public  cannot  be  too  often  warned 
against  it. 

As  to  the  volume  of  speculation  incident  to  the  promotion 
of  companies,  only  the  pressure  of  an  unfavourable  money 
market  is  likely  to  check  it  so  long  as  we  have  good  crops 
and  an  expanding  volume  of  business.  What  is  really  neces- 
sary is  that  the  public  should  exercise  greater  discretion,  and 
should  try  at  least  to  avoid  the  many  enterprises  which  are 
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clearly  not  founded  on  conservative  expectations  of  profit. 
But  whether  new  industrial  ventures  are  essentially  sound  or 
not,  the  supply  of  money  available  to  carry  the  shares  in  such 
ventures  will  sooner  or  later  be  used  up  unless  the  volume  of 
flotation  is  lessened. 

As  far  as  we  can  see,  the  basis  of  our  largely  increased 
trade  is  sound.  Taking  Canada  as  a  whole,  the  area,  yield 
and  money  value  of  our  agricultural  and  pastoral  products 
have  increased.  The  exceptions  to  such  general  good  fortune 
which  are  almost  certain  to  occur  in  any  year,  are  less  present 
than  we  have  ever  before  known  to  be  the  case  in  Canada. 
No  country  in  this  happy  condition  can  fail  to  go  rapidly 
forward,  nor  can  the  general  financial  position  be  made  weak 
except  by  the  one  cause  which  is  almost  certain  to  operate 
adversely  in  the  long  run,  that  is,  undue  speculation.  The 
increase  in  the  volume  of  our  manufactures,  and  in  the  distri- 
bution of  these  and  of  imported  goods,  naturally  accompanies 
the  increase  in  the  products  of  agriculture,  pastures,  mines, 
forests,  etc.,  but  it  has  been  so  great  as  to  seem  to  require  a 
note  of  warning.  The  features  which  give  rise  to  doubt  are 
the  tremendously  increased  scope  of  our  creative  power,  the 
very  general  advance  in  prices,  and  therefore  in  the  cost  of 
living,  and  the  effect  of  these  when,  because  of  bad  crops  or 
a  general  liquidation  of  debt,  we  have  to  face  a  greatly 
lessened  demand  for  our  manufactures.  But  when  a  country 
grows  as  rapidly  as  Canada  is  growing,  little  more  can  fairly 
be  expected  than  to  try  and  meet  the  new  industrial  demands 
year  by  year,  and  in  planning  for  the  future  to  remember  that 
the  lean  years,  no  matter  how  long  deferred,  are  certain  to 
come.  Thus  far,  however,  this  cautious  policy  has  resulted 
in  our  being  unable  to  meet  some  of  the  new  demands,  and  in 
the  matter  of  railroad  equipment  we  have  been  quite  unable 
to  cope  with  the  situation. 

When  the  next  period  arrives  during  which  the  returns 
from  agriculture  and  pastures  fall  to  a  low  level  we  may  find 
that  we  cannot  profitably  support  for  the  time  being  some  of 
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the  great  industries  we  have  established.  This  risk  in  some 
degree,  we  must  clearly  take,  and  in  every  venture  its  import- 
ance should  be  estimated. 

EASTERN   CANADA. 

While  in  the  success  attending  the  entire  round  of  human 
industry  in  Eastern  Canada  there  is  only  an  occasional  excep- 
tion, the  results  in  manufactures  and  in  coal  mining  are  more 
pronounced  than  in  agriculture.  Not  only  is  it  true  that  in 
almost  all  lines  factories  are  working  overtime  with  plenty  of 
orders  ahead,  and  that  enlargement  of  plants  is  going  on  at 
a  pace  which  judged  by  our  past  experience  is  unexampled, 
but  the  new  species  of  manufacture  being  established  exceed 
all  previous  records.  The  extremely  complicated  features  of 
our  various  manufacturing  interests  cannot,  of  course,  be 
entered  upon  here,  but  it  may  be  well  to  draw  attention  to  a 
few  main  points. 

We  have  in  Canada  a  fairly  wealthy  people,  whose  pur- 
chasing power  and  standard  of  comfort  have  greatly  increased 
in  recent  years.  This  market,  to  a  greater  degree  each  year, 
we  are  supplying  ourselves.  And  each  year,  in  some  varieties 
of  manufacture,  our  rivals  in  the  United  States  find  it  desir- 
able to  build  a  plant  in  Canada,  to  acquire,  to  maintain,  or  to 
extend,  their  market  in  this  country.  In  the  case  of  goods 
thus  manufactured  for  our  own  use,  we  may  possess  the 
necessary  raw  materials,  or  we  may  not ;  or  we  may  possess 
them  in  a  superior  or  an  inferior  degree  to  our  neighbours. 
Our  labour  conditions  may  also  be  superior  or  inferior.  But 
there  is  another  very  important  and  quite  different  aspect  of 
our  manufactures  to  be  borne  in  mind.  We  have  manufac- 
turing interests  in  which  the  product  is  largely  sold  for  export 
as  well  as  at  home.  These  already  form  a  considerable  ele- 
ment in  the  volume  of  our  exports,  with  the  proceeds  of  which, 
of  course,  the  cost  of  our  imports  is  met.  Such  manufactur- 
ing interests  are,  therefore,  clearly  of  enormous  importance  to 
Canada,  but  they  will  continue  to  succeed  only  in  proportion  as 
our  raw  material,  our  labour  conditions,  our  geographical  posi- 
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tion  and  our  skill  in  such  manufacture,  equal,  or  are  superior 
to  those  of  our  competitors.  Our  competitors  are  generally 
in  the  United  States,  and  some  of  them  begin  to  see  that  in 
some  things  our  situation  is  better  than  theirs.  They  are 
building  plants,  therefore,  in  Canada,  not  only  to  supply  us 
with  goods,  but  to  fill  their  foreign  orders  in  part  or  as  a 
whole.  All  of  these  additions  to  our  industrial  activity  are, 
of  course,  most  welcome,  but  we  can  only  expect  that  they 
will  rejnain  in  a  successful  position  by  the  exercise  of  the 
greatest  vigilance,  not  only  by  the  manufacturers  themselves, 
but  by  our  Governments.  In  trying  to  maintain  and  extend 
this  important  feature  of  our  national  growth,  we  have  a 
neighbour  whose  policy  is  mainly  to  sell  and  not  to  buy,  so 
that  although  we  are  large  buyers  from  him  there  is  not 
between  us  the  fair  exchange  of  products  which  would  exist 
under  less  artificial  conditions.  But  some,  at  least,  of  the 
people  in  the  United  States  are  becoming  convinced  that 
their  policy  towards  us  has  been  narrow  and  unwise  even  from 
their  own  point  of  view,  and  we  begin  to  hear  views  as  to  the 
desirability  of  reciprocity.  Without  discussing  what  would 
be  an  ideal  state  of  trade  relations  between  Canada  and  the 
United  States,  our  present  policy  should  be  most  carefully 
based  on  the  actual  conditions  we  have  to  meet.  Some  of  us 
are  free  traders,  some  of  us  believe  in  tariff  for  revenue  only, 
some  are  protectionists  ;  few  of  us  like  export  duties  or  trade 
restrictions  of  any  kind  as  a  matter  of  principle  ;  but  we  must 
hold  our  own  against  a  great  nation  with  fifteen  times  as  many 
people,  with  highly  developed  manufactures,  with  the  need  of 
a  surplus  market  near  at  hand,  with  the  growing  seasons 
beginning  earlier  than  ours  ;  but  with  a  diminishing  supply  of 
cheap  raw  materials,  with  more  costly  labour,  and  with  indus- 
tries more  highly  capitalized  relatively  than  ours.  Clearly 
then,  we  should  strive  by  all  proper  means  to  keep  for  our 
own  use  in  the  meantime  certain  raw  materials,  the  possession 
of  which  gives  us  a  distinct  advantage.  This,  fortunately, 
can  be  done  in  many  articles  by  Provincial  Governments 
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merely  making  regulations  as  to  terms  under  which  raw 
materials  belonging  to  the  people  as  a  whole,  and  not  indi- 
vidually, may  be  used.  If  our  neighbours  exhibit  a  more 
liberal  disposition,  or  if  for  their  own  purposes  they  from 
time  to  time  put  on  the  free  list  articles  of  raw  material 
possessed  largely  by  us,  it  will  then  be  time  enough  to  recon- 
sider our  policy. 

The  growth  in  the  mining  of  coal  and  in  the  manufacture 
of  iron  and  steel  and  the  finished  products  therefrom,  in  the 
Maritime  Provinces,  is  well  known,  but  as  we  have  not  in  the 
past  had  branches  in  these  provinces,  we  are  not  as  well 
informed  as  we  are  regarding  other  parts  of  Canada.  We 
hope  to  remedy  this  to  some  extent  by  the  office  we  are  open- 
ing at  Sydney,  N.S. 

The  trade  in  lumber  manufactured  throughout  Eastern 
Canada  has  continued  with  unlessened  activity.  Varieties  of 
wood,  regarded  as  worthless  a  few  years  ago,  are  now  largely 
in  use  as  standard  supplies.  Standing  timber  of  all  kinds  is 
steadily  increasing  in  value,  and  men  of  the  largest  experi- 
ence do  not  hesitate  to  increase  their  holdings  at  the  present 
high  prices.  The  prices  realized  by  the  manufacturer  for 
lumber  are  at  the  highest.  But  these  favourable  elements  in 
the  trade  are  apparently  fully  counterbalanced  by  the  increased 
cost  of  production.  In  such  times  as  these,  the  prices  of 
most  commodities,  and  especially  of  labour,  are  bound  to  be 
high,  but  this  seems  to  be  peculiarly  the  case  in  the  lumber 
trade.  It  is  thought  that  the  cost  of  production  in  the  Ottawa 
district,  this  winter,  will  be  fifteen  per  cent,  greater  than  last 
season.  Indeed,  it  is  stated  that  the  cost  of  production  has 
increased  sixty  per  cent,  during  the  last  five  years.  A  largely 
increased  cost  of  standing  timber  and  of  production,  if  accom- 
panied by  an  equally  largely  increased  market  price,  is  quite 
satisfactory,  but  it  is  a  bad  standpoint  from  which  to  experi- 
ence a  fall  in  the  market  price.  What  is  evident  beyond 
doubt,  however,  is  the  enormous  value  of  all  kinds  of  standing 
timber  as  a  national  asset.  We  have  talked  about  re-forest- 
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ation  for  years.  Is  it  really  not  time  for  us  to  do  something  ? 
Probably  nothing  that  could  now  be  done  would  in  our  time 
repair  the  loss  from  fire  and  various  forms  of  waste  in  the 
past,  and  from  the  failure  to  replant.  This  is,  however,  an 
argument  for  immediate  action,  rather  than  for  further  delay. 
If  we  could  induce  our  legislators  to  really  grapple  with  the 
situation  in  an  adequate  manner  ;  to  ascertain  fully  the  very 
many  forms  of  waste,  and  to  what  extent  some  of  these  could 
be  avoided  ;  to  map  out  the  areas  requiring  re-forestation, 
which  in  some  parts  even  of  Eastern  Canada  include  large 
districts  where  the  lumberman  has  never  operated  ;  and  having 
done  so,  to  act  with  the  greatest  possible  vigour,  we  might 
hope  to  witness  the  end  of  this  shameful  national  loss, 
and  in  time  we  would  undoubtedly  be  amply  rewarded  for 
doing  what  is,  in  any  event,  our  plain  duty. 

While  in  recent  prosperous  years  in  farming  and  kindred 
pursuits  there  have  always  been  some  exceptions  to  the 
general  good  report,  as  is  natural  in  a  large  area,  this  year 
in  Ontario  there  seems  to  be  hardly  a  discordant  note.  The 
weather  was  too  wet  for  some  crops  and  for  some  districts, 
but  it  greatly  benefited  others,  and  in  cereals,  roots,  grasses, 
fruits,  dairy  products  and  animals  of  all  kinds,  the  farmers, 
graziers,  and  others  concerned,  were  rewarded  for  their 
labours  more  fully  than  even  in  recent  years  of  marked  pros- 
perity. Their  paying  and  buying  power  must  be  at  its 
highest,  and  naturally  this  is  reflected  in  the  lessening  of 
mortgages  and  other  forms  of  agricultural  debt  ;  in  the  pur- 
chase of  new  implements  in  an  unusual  degree,  and  of  other 
goods  ;  in  the  improvement  of  their  farms  and  the  standard 
of  comfort  in  life.  The  effect  on  the  whole  community  is 
shown  in  the  large  sales  by  retail  shops  ;  the  increase  in  bank 
deposits,  especially  in  the  class  representing  small  savings, 
despite  some  withdrawals  for  stock  speculations  ;  in  the 
activity  in  building ;  the  increase  in  real  estate  values  ;  the 
scarcity  and  high  price  of  lumber  and  other  articles  in  building ; 
and  the  difficulty  of  obtaining  labour  in  sufficient  quantity. 
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Queen  and  Bathurst  Branch 
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MANITOBA   AND   THE   NORTH-WEST   TERRITORIES. 

Now  that  the  progress  of  the  great  wheat  and  cattle  areas 
of  Manitoba  and  the  Territories  is  being  so  favourably  dis- 
cussed in  other  countries,  it  is  perhaps  less  necessary  for  us 
to  insist  upon  it  than  in  the  past.  They  have  had  the  good 
fortune  of  two  record  crops  in  succession,  so  that  the  total  of 
all  grains,  which  in  1901  was  about  108,500,000  bushels,  is 
in  1902  estimated  at  117,300,000  bushels.  The  quality  is 
also  somewhat  better,  so  that  if  present  prices  as  a  whole  are 
maintained,  the  money  result  will  be  considerably  larger  than 
even  the  splendid  return  of  1901.  There  are  several  unsatis- 
factory features  connected  with  farming  in  this  part  of 
Canada  which  we  must  hope  will  be  lessened  year  by  year,  as 
the  country  has  been  longer  settled.  Had  it  not  been  for  a 
most  favourable  autumn,  the  great  scarcity  of  farm  labour 
would  have  entailed  an  enormous  loss,  notwithstanding  the 
much  greater  extent  to  which  the  crop  was  protected  by  stack- 
ing than  in  the  previous  year.  As  the  average  size  of  the 
farms  lessens,  and  the  sons  of  the  present  settlers  grow  up, 
this  lack  of  sufficient  farm  labourers  will  be  somewhat  cured 
in  the  older  parts,  but  in  the  newer  settlements  it  will  still 
exist,  and  the  situation  as  a  whole  is  a  serious  one.  The 
elevator  facilities  will  doubtless  rapidly  improve,  but  the 
farmers  should  provide  granaries  for  themselves  to  a  very 
much  greater  extent  than  there  is  any  evidence  of  at  present. 
No  doubt  also  the  distressing  conditions  incident  to  the  short- 
age of  cars  and  haulage  power  will  be  abated,  but  in  this  also 
the  farmer  should  help  by  having  storage  capacity  of  his 
own.  As  the  grain  crops  of  the  North- West  increase  in  total 
quantity  it  becomes  clear  that  they  cannot  all  be  marketed 
and  carried  out  of  the  country  in  a  few  months.  The  labour 
must  be  spread  over  the  year  as  far  as  is  fairly  possible, 
having  regard  to  all  the  interests  concerned. 

In  cattle,  the  North-West  ranchers  and  graziers  have 
been  unusually  fortunate.  The  conditions  for  feeding  were 
at  the  best,  and  the  prices  obtained  probably  the  highest  in 
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the  history  of  the  North- West,  so  that  ranchers,  graziers  and 
middlemen  have  all  done  well.  In  hogs  and  in  dairy  pro- 
ducts, while  the  returns  have  been  satisfactory,  the  develop- 
ment of  these  industries  has  not  been  so  great  as  in  other 
directions.  But  the  most  important  feature  in  the  growth  of 
the  North- West  is  the  rapidity  of  the  land  settlement.  We 
have  waited  for  years,  hoping  that  the  virtues  of  this  part  of 
Canada  might  be  better  understood,  and  slow  as  the  appre- 
ciation still  is  in  Great  Britain  and  other  parts  of  Europe,  the 
people  of  the  western  parts  of  the  United  States  begin  to 
understand.  In  their  own  country  agricultural  lands  have 
risen  to  high  prices  ;  prices  too  high  for  the  man  who  has 
little  but  his  hands  to  work  with,  and  prices  so  high  that  if  a 
successful  man  can  by  selling  one  farm  obtain  as  many  acres 
apiece  for  each  member  of  a  large  family,  the  temptation  is 
almost  irresistible.  But  the  lands  of  splendid  quality  and 
low  price  will  not  be  a  magnet  for  the  western  farmer  alone. 
The  series  of  industrial  operations,  common  to  the  west,  such 
as  farming,  cattle  ranching,  buying  land  wholesale  and 
obtaining  settlers  therefor,  grain  buying  and  storing,  milling 
of  cereals,  selling  of  agricultural  implements,  shopkeeping, 
etc.,  will  attract  men  from  the  United  States  who,  having 
made  fortunes  or  known  of  fortune-making  by  the  exploitation 
of  the  various  Western  States,  will  realize  two  facts  of  great 
importance  :  First,  that  the  opportunities  for  such  exploitation 
in  the  United  States  are  largely  gone  ;  and  second,  that  the 
opportunity  to  do  over  again  what  has  been  so  successfully 
done  south  of  the  forty-ninth  parallel  is  now  offered  north  of 
it.  The  sales  of  lands  by  the  Government,  by  railways  and 
other  land  owners,  exceed  all  previous  records  as  to  new  pur- 
chases and  as  to  money  actually  paid,  while  the  character  of 
the  new  settlers  as  to  intelligence  for  the  business  of  farming 
and  the  possession  of  money  and  implements,  is  better,  taken 
altogether,  than  ever  before.  Building  of  all  kinds  is 
naturally  on  an  unusually  large  scale,  and  labour  and  materials 
are  correspondingly  high  in  cost.  This  is  always  a  possible 
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source  of  danger  when  the  scope  of  operations  is  abnormal, 
and  it  does  not  seem  too  early  to  say  a  word  of  warning 
regarding  Winnipeg,  where  one  of  the  results  of  extensive 
building  has  been  to  inflate  real  estate  values  considerably. 
Perhaps  nothing  will  so  readily  show  the  growth  of  Manitoba 
and  the  three  important  Territories  as  the  figures  of  the  popu- 
lation. In  1870  the  population  was  estimated  at  19,963  ;  in 
1881  at  87,775  ;  in  1891  at  219,305  ;  in  1901  at  413,887,  and 
in  1902  at  515,000. 

BRITISH   COLUMBIA. 

The  conditions  in  British  Columbia  are  too  varied  to  be 
dealt  with  fully.  While  it  is  the  only  Province  which  has  not 
had  a  full  measure  of  prosperity,  it  seems  safe  to  assert  that 
the  positive  advance  in  certain  industries  outweighs  the  lack 
of  it  in  others,  and  the  general  result  to  the  Province  is  a 
substantial  improvement  over  last  year.  We  have  been  look- 
ing for  quick  results  in  mining  and  for  the  rapid  creation  of  a 
trans-Pacific  or  foreign  trade  in  some  articles.  Success  in 
these  directions  is  disappointingly  slow,  but  a  great  market 
is  opening  at  the  back  doors  of  British  Columbia  which 
may  be  more  valuable  in  the  near  future  than  anything  she 
has  hoped  for.  The  people  of  the  Territories  will  be  rich 
in  grain  and  cattle,  but  will  have,  apparently  for  all  time, 
to  buy  lumber,  fruit,  fish,  and  almost  all  manufactured  articles 
from  other  districts,  let  us  hope  mainly  from  other  districts 
in  Canada.  Some  of  these  articles  British  Columbia  is 
already  supplying.  It  will  be  her  own  fault  if  she  does 
not  supply  a  greater  range  and  volume  in  the  immediate 
future.  In  a  more  remote  future  it  seems  probable  that  she 
may  supply  the  bulk  of  all  that  is  required,  competing  with 
the  East  in  the  higher  grade  of  manufactures.  With  coal, 
timber,  all  the  metallic  ores,  great  water-powers,  and  the 
advantage  in  geographical  position,  there  can  be  no  sound 
reason  why  she  should  not  command  this  market,  small 
in  the  aggregate  now,  but  with  almost  unlimited  possibilities 
of  future  growth. 
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The  lumber  industry  has  doubtless  made  the  most 
pronounced  growth  during  the  past  year.  This  has  been 
noticeably  true  of  South  Eastern  Kootenay,  from  which  a 
large  part  of  the  Territories  can  be  quickly  supplied.  How- 
ever, throughout  the  Province  the  trade  has  been  active  and 
profitable,  timber  lands  are  being  appreciated  more  highly,  not 
merely  as  to  price  but  as  a  great  source  of  future  wealth, 
demanding  protection  from  fire  and  from  the  general  waste- 
fulness which  accompanies  the  early  years  of  this  great 
industry. 

The  fishing  interests  of  British  Columbia  are  so  great 
that  we  can  but  hope  that  the  relations  between  the  Dominion 
and  the  Provinces  in  the  matter  of  fisheries  may  soon  be 
settled,  and  that  the  people  of  the  interior  of  Canada  may 
become  sufficiently  well  informed  to  realize  that  on  the 
Atlantic  and  Pacific  coasts,  and  in  our  great  lakes  and  rivers, 
we  have  wealth  beyond  computation,  which  requires  protec- 
tion both  physically  and  by  intelligent  legislation.  We  are, 
if  possible,  more  ignorant  regarding  the  wealth  of  the  water 
under  our  control  than  of  the  land,  and  perhaps,  until  we 
realize  that  the  duties  of  the  Minister  of  Marine  and  Fisheries 
are  as  serious  and  as  vitally  important  as  those  of  any  other 
Minister,  we  have  little  reason  to  expect  that  this  great  source 
of  natural  wealth  will  obtain  the  regard  to  which  it  is  entitled. 
The  catch  of  salmon,  as  was  expected,  is  much  less  than  in 
the  previous  season,  that  having  been  one  of  the  curiously 
recurrent  full  years.  For  1902  the  total  catch  in  British 
Columbia  is  626,000  cases  against  1,100,000  cases  in  1901. 
The  industry  is  now  in  strong  hands,  and  seems  to  have  taken  its 
place  as  one  of  the  steady  sources  of  wealth  for  the  Province. 

The  production  of  coal,  while  retarded  by  a  serious 
accident  in  one  mine,  and,  on  the  Island,  by  the  use  of  oil 
in  California,  is  in  the  way  of  reaching  larger  figures  of 
production  each  year.  The  fears  entertained  regarding  the 
effect  of  the  oil  discoveries  in  California  on  the  use  of  our 
coal  are  now  much  less  than  a  year  ago. 
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It  is  in  the  mining  of  the  metallic  minerals  that  the 
results  are  not  satisfactory.  As  long  as  the  prices  of  silver, 
lead  and  copper  are  so  low,  the  natural  difficulties  of  produc- 
tion are  greatly  increased.  In  the  Slocan  district,  unless  the 
price  of  silver,  now  at  its  lowest,  improves,  and  a  market 
elsewhere  than  in  the  United  States  can  be  found  for  lead, 
this  really  rich  and  once  profitably  worked  district  may 
practically  abandon  the  effort  to  produce  until  better  condi- 
tions arise.  The  Canadian  market  for  lead  would  not 
consume  even  the  ordinary  production  of  this  district,  but  it 
does  seem  intolerable  that  they  cannot  have  this  on  the  one 
hand,  or  that  of  the  United  States  on  the  other. 

In  the  matter  of  overcoming  the  difficulties  of  cheap 
production,  we  are,  however,  taking  rapid  strides,  and  the 
statement  is  already  made  that  in  the  Boundary  district  the 
smelting  is  done  as  cheaply  as  anywhere  else  in  the  world. 
However  true  this  may  be,  copper-gold  ores  which  contain 
values  so  low  as  to  have  been  regarded  as  quite  worthless  a 
few  years  ago  are  now  being  worked  at  a  profit.  Regarding 
the  smelting  of  low  grade  ore  as  an  ordinary  manufacturing 
venture,  requiring  large  capital  and  complete  technical  skill, 
but  based  upon  a  small  profit  per  ton  because  of  the  volume 
handled,  the  future  of  the  Boundary  country  is  assured.  This 
only  refers  at  present  to  mines  which  have  their  own  smelters, 
and  are  so  situated  as  not  to  be  ruined  by  freight  rates.  The 
cost  of  freight,  it  is  to  be  hoped,  will  eventually  be  arranged 
so  as  to  leave  the  railway  companies  the  lowest  profit  they 
can  afford  to  accept,  in  order  that  the  mining  industry  may 
have  a  fair  chance.  Perhaps  the  railway  companies  would 
eventually  earn  much  more  profit  by  this  course  than  by  that 
followed  heretofore. 

YUKON   TERRITORY. 

The  output  of  gold  in  the  Yukon  Territory  for  the  season 
of  1902  is  between  $12,000,000  and  $13,000,000.  Under  the 
system  of  collecting  the  tax  put  in  force  this  year  for  the  first 
time,  the  figures  representing  permits  granted  to  export  gold 
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as  reported  by  the  Comptroller,  should  be  accurate,  and  as  a 
matter  of  fact  they  compare  closely  with  those  obtained  from 
the  various  assay  offices.  This  is  a  falling  off  from  the  high- 
est figures,  due  doubtless  to  the  fact  that  some  of  the  ground 
now  being  worked  is  of  a  less  rich  kind  than  the  majority  of 
the  claims  which  could  be  worked  at  a  profit  a  year  or  two 
earlier.  This  is  a  natural  result,  and  with  steadily  improving 
conditions  more  profit  will  be  made  in  many  cases  out  of  the 
lower  yielding  gravels,  cheaply  worked,  than  out  of  many 
claims  of  higher  yield. 

UNITED   STATES. 

In  the  three  Pacific  Coast  States  in  which  we  have 
branches,  prosperity  is  so  general  that  sober-minded  people 
are  beginning  to  look  for  the  signs  of  danger  which  usually 
accompany  later  stages  of  good  times.  General  business  is 
more  active  and  larger  in  volume  than  ever  ;  money  has  been 
easier  than  in  the  East  ;  building  operations  are  more  exten- 
sive ;  the  lumber  trade  is  so  markedly  successful  as  to  induce 
a  dangerous  tendency  to  speculate  in  timber  lands  ;  and  the 
general  results  in  money  from  agriculture,  fruit  growing, 
grazing,  etc.,  have  been  most  satisfactory.  On  the  other 
hand  the  salmon  pack,  as  in  British  Columbia,  is  small,  and 
the  trade  with  the  Canadian  Yukon  has  fallen  off,  that 
country  being  now  supplied  mainly  from  Canada,  but  trade 
with  Alaska  has  increased.  The  shipping  business  reflects 
perhaps  only  the  unsatisfactory  conditions  in  Europe,  but 
unless  the  trans-Pacific  trade  rapidly  increases  it  may  be  that 
this  large  element  in  the  commerce  of  the  coast  will  receive  a 
substantial  check.  The  protection  afforded  to  the  coast-wise 
shipping  which  is  still  profitable,  has  made  more  distinctly 
noticeable  the  difference  in  profit  between  that  class  and  the 
ordinary  shippers  who  must  compete  with  the  world. 
GENERAL  REMARKS. 

It  is  difficult  in  a  few  words  to  sum  up  the  trade  position  of 
the  United  States  and  Canada  as  a  whole.  The  two  countries 
successfully  harvested  the  largest  crops  ever  known.  When 
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we  consider  the  enormous  area,  the  diversity  as  to  soil, 
climate  and  nature  of  crop,  this  is  a  result  we  may  not  fairly 
expect  again  in  many  years.  The  railroads  in  both  countries 
have  had  more  to  do  and  greater  difficulty  in  doing  it  than 
ever  before.  For  this  reason  they  find  it  necessary  to  make 
improvements  of  a  quite  unusual  nature,  and  the  money  to 
be  spent  for  this  in  the  immediate  future,  reaches  figures  so 
large  as  certainly  to  affect  very  considerably  the  total  volume 
of  trade.  If  steel  is  still  the  barometer  of  trade,  and  a  decline 
in  its  use  a  presage  of  depression,  it  is  interesting  to  note 
that  we  are  at  the  end  of  a  year  of  unparalleled  production, 
and  that  the  mills  are  as  full  of  orders  as  ever.  If  we  try  to 
gain  an  argument  from  the  bank  clearings,  we  must  remember 
that  stock  or  produce  exchange  speculations  so  influence  the 
total  as  to  make  this  an  unsafe  guide.  In  the  United  States 
the  total  of  bank  clearings  in  1902  is  about  the  same  as  in 
1901,  but  the  volume  of  stock  exchange  speculation  was  much 
smaller,  so  that  apparently  the  clearings  indicate  the  growth 
of  ordinary  business.  In  Canada  the  growth  of  bank  clear- 
ings is  remarkable,  but  we  fear  that  to  a  considerable  extent 
this  is  due  to  stock  exchange  transactions.  There  are  now 
clearing  houses  in  eleven  Canadian  cities.  Leaving  out  three 
of  these  where  the  establishment  was  only  recent,  we  find 
that  in  the  remaining  eight  the  total  clearings  have  grown 
from  $1,614,507,986  in  1899,  to  $2,347,282,856  in  1902,  an 
increase  of  $732,774,870,  or  about  45  per  cent.  Of  this 
growth  about  $600,000,000  was  made  in  Montreal  and  Toronto, 
quite  equally  divided,  and  $80,000,000  in  Winnipeg. 

Against  these  favourable  conditions  there  are  several 
features  in  the  United  States  which  are  certainly  not  favour- 
able. The  money  market  which  has  so  patiently  borne  the 
strain  of  repeated  large  flotations,  has  been  more  positively 
disturbed  than  for  five  or  six  years  ;  the  effect  of  the  great 
coal  strike  has  doubtless  still  to  be  felt  in  many  ways  ;  the 
necessity  for  an  adequate  reform  of  the  currency  is  even  more 
pressing  than  in  the  past ;  while  the  possibility  of  a  great 


584  THE   CANADIAN    BANK   OF   COMMERCE. 

struggle  over  the  so-called  Trusts,  and  the  growing  disposition 
in  the  direction  of  further  interference  in  the  freedom  of  rail- 
road management,  have  a  disturbing  effect  on  the  value  of 
many  securities. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Mr.  Frederick  Wyld. — I  am  sure  that  the  resolution  I 
am  about  to  offer  will  be  cordially  adopted  by  the  meeting, 
in  view  of  the  very  satisfactory  Report  which  has  been 
presented  to-day  and  the  exhaustive  and  interesting  explan- 
ations which  have  been  made  in  connection  therewith.  I 
have  much  pleasure,  therefore,  in  moving  the  following  reso- 
lution : — That  the  thanks  of  the  meeting  are  due  and  are 
hereby  tendered  to  the  President,  Vice-President  and  other 
Directors  for  their  careful  attention  to  the  interests  of  the 
Bank. 

Mr.  C.  D.  Massey  briefly  seconded  the  resolution,  which 
was  carried  unanimously. 

Mr.  John  L.  Blaikie. — I  am  sure  that  the  Shareholders 
of  the  Bank  will  be  grateful  to  the  General  Manager  for  the 
able  and  exhaustive  report  of  the  trade  conditions  of  the 
country  which  he  has  presented,  and  in  view  of  the  great 
prosperity  of  the  Bank  the  Shareholders  may  very  well  express 
to  the  staff  of  this  Bank  their  gratitude  for  the  manner  in 
which  they  have  discharged  their  duties.  It  is  therefore  in 
no  formal  sense  that  I  move  the  following  resolution  : — That 
the  thanks  of  the  meeting  are  tendered  to  the  General  Mana- 
ger, Assistant  General  Manager  and  other  officers  of  the  Bank 
for  the  satisfactory  discharge  of  their  respective  duties  during 
the  past  year. 

Mr.  William  Davidson  briefly  seconded  the  resolution, 
which  was  carried  unanimously. 

Mr.  Walker,  after  expressing  his  conviction  that  the 
passing  of  this  resolution  annually  was  a  matter  of  gratifica- 
tion to  the  various  members  of  the  now  large  staff  of  the  Bank, 
referred  briefly  to  the  retirement  of  Mr.  Plummer,  expressing 
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his  sense  of  his  personal  loss  after  a  daily  association  with 
that  gentleman  for  the  past  sixteen  years,  and  a  friendship  of 
over  thirty-four  years'  standing. 

Mr.  Plummer  expressed  his  regrets  at  the  termination  of 
his  long  and  happy  relations  with  the  Bank. 

Mr.  Laird,  who  is  about  to  assume  his  duties  as  Assistant 
General  Manager,  also  expressed  his  thanks  to  the  mover  of 
the  resolution. 

Moved  by  Mr.  Frederic  Nicholls,  seconded  by  Mr.  J.  W. 
Flavelle,  and  resolved  : — That  the  meeting  do  now  proceed 
to  elect  Directors  for  the  coming  year,  and  that  for  this  pur- 
pose the  ballot-box  be  opened  and  remain  open  until  three 
o'clock  this  day,  the  poll  to  be  closed,  however,  whenever 
five  minutes  shall  have  elapsed  without  a  vote  being  tendered, 
the  result  of  the  election  to  be  reported  by  the  scrutineers  to 
the  General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  as  Directors  for  the  ensuing  year : — 
Hon.  George  A.  Cox,  Robert  Kilgour,  W.  B.  Hamilton,  M. 
Leggat,  James  Crathern,  John  Hoskin,  K.C.,  LL.D.,  J.  W. 
Flavelle,  A.  Kingman,  Frederic  Nicholls,  Hon.  L.  Melvin 
Jones. 

At  a  meeting  of  the  newly-elected  Board  of  Directors 
held  subsequently,  the  Hon.  George  A.  Cox  was  re-elected 
President,  and  Robert  Kilgour,  Esq.,  Vice-President. 
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163  KING  ST.  EAST  ........  H.  W.  FITTON  .........  " 

399  PARLIAMENT  ST  .......  V.  E.  HART  ............ 

QUEEN  AND  BATHURST  ____  E.  M.  PLAYTER  ........  ' 

SPADINA  AND  COLLEGE  .  .  .  W.  MANSON  ...........  " 

YONGE  AND  COLLEGE..  ..F.  O.  CROSS  ..  " 


BRANCHES  AND  AGENCIES— Continued. 


TORONTO  JUNCTION R.  C.  JENNINGS Manager. 

WALKERTON G.  M.  WEDD 

WALKERVILLE A.  W.  RIDOUT 

WATERLOO F.  C.  G.   MlNTY 

WIARTON J.  J.  ACRES 

WINDSOR D.  MACGILLIVRAY " 

WOODSTOCK G.  W.  McKEE 

MARITIME  PROVINCES— 

AMHERST J.  H.  MORRISON Manager. 

ANTIGONISH 

BARRINGTON F.  W.  HOMER " 

BRIDGEWATER D.  I.  FORBES 

CANNING C.  HENSLEY 

HALIFAX  H.  N.  WALLACE 

LOCKEPORT  

LUNENBURG W.  C.  T.  MORSON " 

MIDDLETON W.  H.  CHIPMAN 

NEW  GLASGOW B.  DEVEBER 

PARRSBORO A.  S.  TOWNSHEND " 

SACKVILLE W.  H.  HARRISON 

ST.  JOHN J.  G.  TAYLOR " 

SHELBURNE T.  W.  MCGEE 

SPRINGHILL E.  B.  FAIRBANKS 

SYDNEY P.  C.  STEVENSON " 

TRURO J.  MOORMAN 

WINDSOR J.  A.  RUSSELL 

UNITED  STATES— 

f  WM.  GRAY 

NEW   YORK {H.   B.   WALKER 

PORTLAND,  OREGON E.  A.  WYLD Manager. 

SAN  FRANCISCO ARCH.  KAINS 

SEATTLE G.  V.   HOLT 

SKAGWAY  H.  M.  LAY 

GREAT  BRITAIN- 
LONDON,  60  Lombard  Street,  E.C. 
S.  CAMERON  ALEXANDER,  Manager. 
ADAM  STODART-* 
H.  V.  F.  JONES  }Asst-  Managers- 


BANKERS  AND   CHIEF   CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  England;  The  Bank  of  Scotland  ;  Lloyds  Bank,  Limited ; 
The  Union  of  London  and  Smiths  Bank,  Limited;  Parr's  Bank, 
Limited. 

UNITED  STATES- 
NEW  YORK — The  American  Exchange  National  Bank,  The  Fourth 
National  Bank ;  BOSTON — The  Bank  of  Nova  Scotia,  The  National 
Shawmut  Bank,  The  National  Suffolk  Bank;  BUFFALO— The 
Marine  National  Bank;  CHICAGO — The  Northern  Trust  Company; 
DETROIT — The  People's  Savings  Bank,  The  Commercial  National 
Bank ;  MINNEAPOLIS — The  North-Western  National  Bank  ;  NEW 
ORLEANS — The  Commercial  National  Bank. 

FRANCE— 

Credit  Lyonnais,  Paris;  Messrs.  Lazard  Freres  &  Cie.,  Paris. 

GERMANY— 

Deutsche  Bank. 

HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 

BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels;  Banque  d'Anvers,  Antwerp. 

INDIA,  CHINA,  JAPAN  AND  THE  PHILIPPINE  ISLANDS— 
Chartered   Bank  of  India,  Australia  and   China;    Hong  Kong  and 
Shanghai  Banking  Corporation. 

SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited;  Bank  of  Africa,  Limited. 

'AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited ;  Bank  of  Australasia. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii,  Honolulu  ;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited  ;  London  &  Brazilian  Bank, 
Limited;  Bank  of  Tarapaca  and  Argentina,  Limited. 

MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank    of    Nova    Scotia,   Kingston,   Jamaica;     Colonial    Bank    and 

Branches  ;  National  Bank  of  Cuba,  Havana,  Cuba. 
BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 


GENERAL   STATEMENT 

3oTH  MAY,  1903. 
(Incorporating  the  figures  of  the  Halifax  Banking  Company) 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  6,674,636  21 

Deposits  not  bearing  interest $13,939,769  28 

Deposits  bearing  interest,  including  interest 

accrued  to  date 42,816,699  21 

~  56,756,468  49 

Balances  due  to  other  Banks  in  Canada 39,164  23 

Balances  due  to  other  Banks  in  foreign  countries 588,071  21 

Balances  due  to  Agents  in  Great  Britain 2,524,222  45 

Dividends  unpaid    880  67 

Dividend  No.  72,  payable  ist  June 280,000  oo 

Capital  paid-up $  8,700,000  oo 

Rest 3,000,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 152,821  07 

-  11,852,821  07 

#78,716,264  33 
ASSETS 

Coin  and  Bullion $2,063,177  99 

Dominion  Notes    2,099,885  50 

— $  4,163,063  49 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 380,000  oo 

Notes  of  and  Cheques  on  other  Banks 2,378,307  88 

Balances  due  by  other  Banks  in  Canada 21,379  88 

Balances  due  by  Agents   of  the  Bank  and  other  Banks  in 

foreign  countries i  ,425,348  95 

Government  Bonds,  Municipal  and  other  Securities 9,609,521  22 

Call  and  Short  Loans  on  Stocks  and  Bonds 6,097,551  63 

$24,075,173  05 

Other  Current  Loans  and  Discounts 52,833,512   37 

Overdue  Debts  (loss  fully  provided  for)    358,987   12 

Real  Estate  (other  than  Bank  Premises) 198,596  96 

Mortgages 173,870  68 

Bank  Premises i  ,000,000  oo 

Other  Assets 76,124  15 

$78,716,264  33 


B.  E.  WALKER, 

General  Manager. 


TORONTO,  ONT. 

Queen  East  Branch 


THE  CANADIAN    BANK  OF   COMMERCE 


REPORT   OF   THE   PROCEEDINGS 

OF  A 

SPECIAL  GENERAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  i4TH  APRIL,  1903. 


A  special  General  Meeting  of  the  Shareholders  of  The 
Canadian  Bank  of  Commerce  was  held  in  the  banking-house, 
on  Tuesday,  i4th  April,  1903,  at  12  o'clock  noon,  pursuant 
to  notice. 

Among  those  present  were  : — William  Cook,  Carrville  ; 
F.  J.  D.  Smith,  Newtonbrook  ;  Mrs.  F.  J.  D.  Smith,  Newton- 
brook  ;  N.  L.  Crosby,  Hebron,  N.S.  ;  Hy.  Beatty,  Toronto  ; 
C.  M.  Gripton,  St.  Catharines  ;  R.  H.  Temple,  Hon.  Geo.  A. 
Cox,  Wm.  Spry,  Robert  Kilgour,  Wm.  B.  Hamilton,  David 
Smith,  B.  Sanders,  C.  S.  Gzowski,  John  Hoskin,  K.C.,  LL.D., 
Hon.  L.  M.  Jones,  J.  W.  Flavelle,  Frederic  Nicholls,  Rev. 
Wesley  Casson,  E.  Cronyn,  Robert  Thompson,  N.  Prender- 
gast,  J.  D.  Montgomery,  Rev.  T.  W.  Paterson. 

The  President,  the  Hon.  George  A.  Cox,  having  taken 
the  chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as 
Secretary. 

On  motion  of  Mr.  Frederic  Nicholls,  seconded  by  Hon. 
L.  M.  Jones,  Messrs.  R.  H.  Temple  and  E.  Cronyn  were 
appointed  scrutineers. 

The  President  then  called  on  the  Secretary  to  read  the 
notice  calling  the  meeting  and  the  by-law  for  the  consider- 
ation and  adoption  of  which  the  meeting  was  called. 

The  President  then  spoke  as  follows  : — 

38 
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PRESIDENT'S   REMARKS. 

This  meeting  is  called  in  order  to  ask  you  to  authorize 
the  Directors  to  increase  the  capital  stock  of  the  Bank, 
as  they  may  find  it  necessary  from  time  to  time,  up  to  a 
total  increase  of  $2,000,000,  making  the  authorized  capital 
$10,000,000.  The  growth  of  business  in  Canada,  especially 
in  the  newer  parts,  has  so  increased  the  volume  of  currency 
in  use,  as  to  place  us,  in  common  with  so  many  other  banks, 
in  a  position  each  autumn  where  our  privilege  of  issuing 
circulating  notes  is  used  as  nearly  up  to  the  legal  limit  as  we 
deem  prudent.  Should  the  requirements  of  currency  continue 
to  increase  we  may  find  it  desirable  to  issue  to  the  Share- 
holders some  of  the  proposed  new  stock,  but  as  to  this  we  are 
not  able  at  the  moment  to  make  any  announcement.  We 
believe  that  all  our  Shareholders,  or  at  least  those  resident 
in  Canada,  will  recognize  the  necessity  of  your  Directors  being 
empowered  to  act  promptly  if  it  becomes  necessary  to  increase 
our  powers  of  circulation  in  this  manner,  and  without  further 
remark  I  will  offer  the  necessary  resolution,  which  will  be 
seconded  by  the  Vice-President,  Mr.  Robert  Kilgour  : — 

"  That  the  said  by-law  of  The  Canadian  Bank  of  Com- 
merce read  to  the  meeting  by  the  Secretary  be  passed  by  the 
Shareholders,  and  that  the  same  be  executed  under  the  cor- 
porate seal  of  the  Bank,  countersigned  by  the  President  or 
Vice-President  and  General  Manager." 

A  ballot  was  then  taken,  and  while  waiting  for  the  report 
of  the  scrutineers  the  General  Manager  gave  to  the  Share- 
holders and  others  present  some  information  with  regard  to 
the  agreement  of  sale  and  purchase  recently  entered  into 
between  The  Canadian  Bank  of  Commerce  and  the  Halifax 
Banking  Company. 

In  doing  so  he  spoke  as  follows  : — 

GENERAL  MANAGER'S  REMARKS. 

When  the  purchase  of  the  Bank  of  British  Columbia  was 
completed  it  became  apparent  that  the  Bank  must  in  a  very 
short  time  develop  or  acquire  a  system  of  branches  in  the 
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Maritime  Provinces,  but  in  view  of  the  heavy  labour  thrown 
upon  the  management  and  the  staff  by  the  purchase  of  the 
Bank  of  British  Columbia  and  the  opening  of  so  many  new 
branches,  we  would  have  preferred  to  wait  a  year  or  two 
before  undertaking  anything  further.  We  did  not,  however, 
feel  that  we  could  afford  to  turn  aside  the  opportunity  which 
is  now  offered  to  acquire  precisely  what  we  desire  in  Nova 
Scotia  and  New  Brunswick. 

By  an  amendment  to  the  Bank  Act  made  at  the  last 
revision,  it  is  not  now  necessary  in  the  case  of  the  purchase 
of  one  bank  by  another,  to  ask  the  consent  of  the  share- 
holders of  the  purchasing  bank.  But,  although  not  necessary, 
we  are  glad  to  have  the  opportunity  of  explaining  the  nature 
of  the  purchase  we  propose  to  make. 

We  propose  to  give  to  the  Shareholders  of  the  Halifax 
Banking  Company  fourteen  thousand  shares  of  our  stock 
together  with  a  small  sum  in  cash,  as  payment  for  the  value 
of  their  assets  after  providing  for  their  liabilities  to  the  gen- 
eral public.  The  capital  of  the  Halifax  Banking  Company  is 
$600,000,  and  its  reserve  fund  is  $525,000.  It  will  be  seen 
that  14,000  shares  of  our  stock,  the  face  value  of  which  is 
$700,000,  taken  at  160,  just  about  equals  the  capital  and 
reserve  fund  of  the  selling  bank.  To  whatever  extent, 
therefore,  we  may  make  a  provision  for  possible  losses  arising 
in  connection  with  their  assets,  to  such  extent  we  are  paying 
a  price  for  the  good-will  of  their  business.  We  are,  however, 
quite  sure  that  the  bank  is  in  a  clean  and  sound  shape,  and 
that  we  have  accurately  estimated  their  position.  The  Hali- 
fax Banking  Company  was  established  at  Halifax  in  1825  as 
a  private  bank,  and  descendants  of  the  original  owners  will, 
by  this  purchase,  become  Shareholders  in  The  Canadian 
Bank  of  Commerce.  In  1872  it  became  an  ordinary  charter- 
ed bank.  It  has  seventeen  branches,  of  which  fifteen  are 
well  distributed  in  Nova  Scotia  and  two  are  in  New  Bruns- 
wick. It  has  enjoyed  for  many  years  a  quiet  prosperity, 
having  a  very  handsome  earning  power,  but  its  growth  ha.s 
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been  somewhat  hampered  by  its  not  being  directly  represented 
in  the  larger  financial  centres.  Its  amalgamation  with  this 
Bank  should  in  every  way  increase  the  usefulness  of  the 
branches  referred  to  and  their  earning  power.  We  are  glad 
to  be  able  to  announce  that  the  Directors  have  consented  to 
act  as  a  local  advisory  board  of  this  Bank  at  Halifax,  the 
President,  Mr.  Robie  Uniacke,  acting  as  Chairman.  The 
Cashier,  Mr.  H.  N.  Wallace,  to  whose  energy  and  ability  the 
bank  largely  owes  its  present  excellent  condition,  and  who  is 
highly  esteemed  by  his  brother  bankers  in  Nova  Scotia,  will 
take  charge  of  our  Halifax  business,  and  in  this  and  many 
other  additions  to  our  staff  occasioned  by  the  amalgamation 
we  are  very  fortunate  indeed. 

The  purchase  will  add  about  $6,000,000  to  the  totals  of 
our  balance  sheet.  The  deposits  are  about  $4,000,000  and 
the  time  loans  and  discounts  a  little  less.  The  investment 
in  government,  municipal  and  railway  securities  is  nearly  a 
million  dollars,  and  these  are  of  a  most  undoubted  character. 
The  bank  owns  no  buildings  as  bank  premises,  and  the  total 
of  both  Bank  Furniture  and  Real  Estate  Accounts  is  but  a 
trifle  in  excess  of  $20,000. 

We  beg  to  draw  attention  to  the  fact  that  in  the  pro- 
posed purchase  of  the  Halifax  Banking  Company,  as  in  the 
case  of  the  Bank  of  British  Columbia,  there  is  no  waste  from 
duplication.  We  are  not  acquiring  anything  for  the  purpose 
of  lessening  competition,  which  when  acquired  must  be  to 
some  extent  removed  from  the  field  of  action.  We  are  adding 
by  branches  and  staff  the  power  to  do  business  in  parts  of 
Canada  where  we  are  not  now  represented,  and,  to  some 
extent  at  least,  we  are  obtaining  without  cost  the  experience 
of  others  in  these,  to  us,  new  fields. 

The  scrutineers  then  reported  that  the  by-law  had  been 
carried,  and  it  was  forthwith  executed  under  the  seal  of  the 
Bank,  countersigned  by  the  President  and  the  General 
Manager. 

The  meeting  then  adjourned. 


THE   CANADIAN   BANK   OF   COMMERCE.  597 

On  1 4th  May,  1903,  the  Treasury  Board  issued  a  certifi- 
cate approving  of  the  following  by-law  : — 

"WHEREAS  the  capital  stock  of  The  Canadian  Bank  of  Commerce 
is  now  Eight  Million  Dollars,  and  it  is  expedient  that  the  same  should  be 
increased  by  Two  Million  Dollars  ; 

"BE  IT  THEREFORE  ENACTED  as  a  by-law  by  the  Shareholders 
of  The  Canadian  Bank  of  Commerce  assembled  at  a  special  general  meeting 
called  for  the  purpose  of  considering  and,  if  thought  fit,  of  passing  this 
by-law,  and  held  in  the  Board  Room  of  The  Canadian  Bank  of  Commerce 
at  the  corner  of  King  and  Jordan  Streets,  Toronto,  on  Tuesday,  the 
fourteenth  day  of  April,  A.D.  1903; 

"THAT  the  capital  stock  of  The  Canadian  Bank  of  Commerce  be  and 
the  same  is  hereby  increased  by  the  sum  of  Two  Million  Dollars,  divided 
into  forty  thousand  shares  of  Fifty  Dollars  each." 


On  soth  May,  1903,  the  Governor  in  Council  approved 
of  the  agreement  with  the  Halifax  Banking  Company,  and 
the  purchase  was  thereupon  completed,  the  assets  of  that 
bank  being  taken  over  on  the  evening  of  that  day. 

After  allotting  to  the  Halifax  Banking  Company  stock 
in  The  Canadian  Bank  of  Commerce  to  the  amount  of 
$700,000  and  paying  to  their  Shareholders  the  amount  in  cash 
which  was  required  by  the  agreement,  a  substantial  surplus 
in  their  assets  remained  to  be  dealt  with.  At  a  meeting  of 
the  Board  of  Directors  held  on  gth  June,  1903,  it  was  resolved 
to  carry  this  to  Rest  Account,  and  to  appropriate  out  of  the 
half  year's  profits  of  The  Canadian  Bank  of  Commerce  a 
sufficient  sum  to  make  a  total  addition  to  Rest  of  $500,000. 


WITH  WHICH   HAVE  BEEN  AMALGAMATED 

THE  BANK  OF  BRITISH  COLUMBIA 

AND 

THE  HALIFAX  BANKING  COMPANY 


HEAD   OFFICE  -  TORONTO,  ONTARIO 


CAPITAL  PAID-UP  -      $8,700,000 

REST          ....  .          $3,000,000 


DIRECTORS: 

HON.  GEORGE  A.  COX,  PRESIDENT. 

ROBERT  KILGOUR,  ESQ.  -     VICE-PRESIDENT. 

JAMES  CRATHERN,  ESQ.  MATTHEW  LEGGAT,  ESQ. 

WM.  B.  HAMILTON,  ESQ.         JOHN  HOSKIN,  ESQ.,  K.C.,  LL.D. 
JOSEPH  W.  FLAVELLE,  ESQ.  A.  KINGMAN,  ESQ. 

HON.  L.  MELVIN  JONES.  FREDERIC  NICHOLLS,  ESQ. 


LONDON,  ENGLAND,  BOARD: 

WILLIAM  C.  WARD,  ESQ.,        -         Chairman. 

HENRY  J.  GARDINER,  ESQ. 


HALIFAX  BOARD  .- 

ROBIE  UNIACKE,  ESQ.,         -         Chairman. 
C.  W.  ANDERSON,  ESQ.  W.  J.  G.  THOMSON,  ESQ. 

JOHN  MCNAB,  ESQ.  w.  N.  WICKWIRE,  ESQ. 


B.  E.  WALKER,  General  Manager. 
ALEX.  LAIRD,  Asst.  General  Manager. 


INSPECTORS'  DEPARTMENT: 

A.  H.  IRELAND,  Chief  Inspector  and  Superintendent  of  Branches. 

H.  H.  MORRIS,  Inspector,  Vancouver.     V.  C.  BROWN,  Inspector,  Toronto. 

C.  CAMBIE,  Asst.  Inspector. 


F.  G.  JEMMETT,         -  Secretary. 


BRANCHES   AND   AGENCIES 


BRITISH  COLUMBIA— 

ATLIN D.  ROSS Manager. 

CRANBROOK F.  C.  MALPAS 

FERNIE E.   H.  BIRD 

GREENWOOD W.  ALLISON 

KAMLOOPS C.  W.  HALLAMORE 

LADYSMITH GEO.  WILLIAMS 

NANAIMO GEO.  WILLIAMS 

NELSON BRUCE  HEATHCOTE 

NEW  WESTMINSTER H.  R.  DAVIDSON 

VANCOUVER WM.  MURRAY 

Do.  EAST C.   W.  DURRANT " 

f  GEO.   GlLLESPIE " 

VI(     ORIA |  JAMES  SIMON Asst.  Mgr. 

MANITOBA  AND  NORTH-WEST  TERRITORIES— 

CALGARY C.  W.  ROWLEY Manager. 

CARMAN E.  C.  COMPLIN " 

DAUPHIN J.  S.  MUNRO " 

r  D.  A.  CAMERON..  " 

DAWSON JT.B.MAY Asst.Mgr 

EDMONTON T.  M.  TURNBULL Manager 

ELGIN D.   H.  DOWNIE 

ELKHORN E.  M.  SAUNDERS " 

GILBERT  PLAINS H.  JEMMETT " 

GRANDVIEW H.  JEMMETT 

INNISFAIL H.  M.  STEWART 

MEDICINE  HAT F.  L.  CRAWFORD " 

MOOSEJAW R.  A.  RUMSEY " 

MOOSOMIN   E.  M.  SAUNDERS 

NEEPAWA  G.  M.  GIBBS 

PONOKA R.  H.  BROTHERHOOD  . .        " 

PORTAGE  LA  PRAIRIE A.  L.  HAMILTON 

PRINCE  ALBERT C.  G.  K.  NOURSE 

RED  DEER A.  SCOTT 

REGINA HY.  F.  MYTTON " 

SWAN  RIVER F.  J.  MACOUN " 

TREHERNE H.  HAINES 

WHITE  HORSE L.  M.  DEGEX " 

WINNIPEG 

Do.       NORTH  . . 


Do.      PORTAGE  AVE 

Do.      NOTRE  DAME  AND 
SHERBOURNE  STS 


JOHN  AIRD. 


BRANCHES  AND  AGENCIES— Continued. 


ONTARIO  AND  QUEBEC— 

AYR  ........................  A.  G.  VERCHERE  .......  Manager. 

BARRIE  ....................  H.  J.  GRASETT  .........       " 

BELLEVILLE  ...............  C.  M.  STORK  ........... 

BERLIN  ....................  E.  P.  GOWER  ........... 

BLENHEIM  .................  W.  H.  LUGSDIN  ....... 

BRANTFORD  ...............  H.  W.    FlTTON  ......... 

CAYUGA  ...................  J.  L.  BARNUM  .......... 

CHATHAM  .................  J.  E.  THOMAS  .......... 

COLLINGWOOD  ............  JAS.  BRYDON  ........... 

DRESDEN  ..................  J.  MCE.  MURRAY  ....... 

DUNDAS  ....................  W.  H.  DUNSFORD  ...... 

DUNNVILLE  ...............  R.  T.  MUSSEN  ......... 

FORT  FRANCES  ...........  J.  A.  SMITH  ............ 

GALT  .......................  H.  R.  O'REILLY  ........ 

GODERICH    ................  R.  S.   WILLIAMS  ........ 

GUELPH  ....................  J.  M.  DUFF  ............. 

HAMILTON   ................  D.  B.  DEWAR   .......... 

LONDON  ....................  JEFFERY  HALE  ......... 

(F.  H.  MATHEWSON..  " 

MONTREAL  ..............  {w    c    ;     RlNG  .........  ^ 

ORANGEVILLE  ............  G.  A.   HOLLAND  ........  Manager. 

OTTAWA  ...................  ROBERT  GILL  ........... 

PARIS  ......................  R.  C.  MACPHERSON  ____ 

PARKHILL  .................  T.   L.  ROGERS  .......... 

PETERBORO  ...............  D.   HUGHES  CHARLES  .  .          " 

PORT  PERRY  ..............  CHAS.  BALLARD  ........ 

RAINY  RIVER  .............  J.  A.  SMITH  ............ 

ST.  CATHARINES  ..........  R.  G.  W.  CONOLLY  ..... 

SARNIA  ....................  A.  D.  MCLEAN  ......... 

SAULT  STE.  MARIE  .......  A.  W.  ROBARTS  ........ 

SEAFORTH  .................  G.  E.  PARKES  .......... 

SIMCOE  ....................  E.  COWDRY  ............ 

STRATFORD  ...............  WM.  MAYNARD  ......... 

STRATHROY  ...............  L.  H.  DAMPIER  ......... 


TORONTO  (a*,  office,., 


BLOOR  AND  YONGE  .......  R.  J.  MONTGOMERY  .....  Manager. 

BROADVIEW  AND  QUEEN  .  .  J.  G.  BOYCE  ............        " 

163  KING  ST.  EAST  ........  T.  A.  CHISHOLM  .......       " 

399  PARLIAMENT  ST  .......  V.  E.  HART  ............        " 

QUEEN  AND  BATHURST  ____  E.  M.  PLAYTER  ........        " 


BRANCHES  AND  AGENCIES— Continued. 


SPADINA  AND  COLLEGE  . . .  w.  MANSON Manager. 

YONGE  AND  COLLEGE F.  o.  CROSS 

TORONTO  JUNCTION R.   C.  JENNINGS 

WALKERTON G.  M.  WEDD 

WALKERVILLE A.  W.  RlDOUT 

WATERLOO F.  C.  G.   MlNTY 

WIARTON J.  J.  ACRES 

WINDSOR D.  MACGILLIVRAY 

WOODSTOCK G.  W.  McKEE 

MARITIME  PROVINCES— 

AMHERST J.  H.  MORRISON Manager. 

ANTIGONISH G.  C.  T.  PEMBERTON  . . 

BARRINGTON F.  W.  HOMER 

BRIDGEWATER D.  I.  FORBES 

CANNING C.  HENSLEY 

HALIFAX H.  N.  WALLACE 

LUNENBURG W.  C.  T.  MORSON 

MIDDLETON W.  H.  CHIPMAN 

NEW  GLASGOW 15.  DEVEBER 

PARRSBORO A.  S.  TOWNSHEND " 

SACKVILLE W.  H.  HARRISON 

ST.  JOHN J.  G.  TAYLOR 

SHELBURNE T.  W.  McGEE 

SPRINGHILL E.  B.  FAIRBANKS 

SYDNEY P.  C.  STEVENSON 

TRURO J.  MOORMAN " 

WINDSOR J.  A.  RUSSELL 

UNITED  STATES— 

c  WM.  GRAY •> 

NEW  YORK •••{H.B.WALKER }A8ents- 

PORTLAND,  OREGON E.  A.  WYLD Manager. 

SAN  FRANCISCO ARCH.  KAINS 

SEATTLE G.  V.  HOLT " 

SKAGWAY H.  M.  LAY " 

GREAT  BRITAIN- 
LONDON,  60,  Lombard  Street,  E.G. 

S.  CAMERON  ALEXANDER,  Manager. 

ADAM  STODART-J 

H.  V.  F.   JONES  }Asst-  ManaSers- 


BANKERS  AND  CHIEF  CORRESPONDENTS 


GREAT  BRITAIN— 

The  Bank  of  England ;  The  Bank  of  Scotland  ;  Lloyds  Bank,  Limited; 
The  Union  of  London  and  Smiths  Bank,  Limited;  Parr's  Bank, 
Limited. 

UNITED  STATES- 
NEW  YORK — The  American  Exchange  National  Bank,  The  Fourth 
National  Bank;  BOSTON — The  Bank  of  Nova  Scotia,  The  National 
Shawmut  Bank;  BUFFALO — The  Marine  National  Bank ;  CHICAGO 
— The  First  National  Bank,  The  Northern  Trust  Company;  DE- 
TROIT—The  People's   Savings   Bank,   The  Commercial  National 
Bank;  MINNEAPOLIS— The  North- Western  National  Bank;  NEW 
ORLEANS— The  Commercial   National   Bank;    PHILADELPHIA— 
The  Fourth  Street  National  Bank. 
FRANCE— 

Credit  Lyonnais,  Paris;  Messrs.  Lazard  Freres  &  Cie.,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels;  Banque  d'Anvers,  Antwerp. 
SWITZERLAND— 

Banque  Federale,  Zurich. 

INDIA,  CHINA,  JAPAN  AND  THE  PHILIPPINE  ISLANDS— 
Chartered  Bank   of  India,   Australia  and  China ;    Hong  Kong  and 

Shanghai  Banking  Corporation. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited;  Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited;    Bank  of  Australasia;   National 

Bank  of  Australasia,  Limited. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii,  Honolulu;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited;  London  &  Brazilian  Bank, 

Limited;  Bank  of  Tarapaca  and  Argentina,  Limited. 
MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank   of    Nova    Scotia,    Kingston,    Jamaica;    Colonial    Bank    and 

Branches;    National  Bank  of  Cuba,  Havana,  Cuba. 
BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 


GENERAL   STATEMENT 

3oTH  NOVEMBER,  1903. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  7,880,547  6& 

Deposits  not  bearing  interest $17,323,760  67 

Deposits  bearing  interest,  including  interest 

accrued  to  date 45,459,894  80 

-  62,783,655  47 

Balances  due  to  other  Banks  in  Canada 138,820  91 

Balances  due  to  other  Banks  in  foreign  countries 367,407  45 

Dividends  unpaid 1.398  67 

Dividend  No.  73,  payable  ist  December 304,500  oo 

Capital  paid-up $  8,700,000  oo 

Rest 3,000,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 165,559  "4 

-  11,865,559  14 

£83,341 1889  32 

ASSETS 

Coin  and  Bullion   $  2,564,064  39 

Dominion  Notes   3,367,241  75 

—$  S.93I.306  14 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation 391 ,400  oo 

Notes  of  and  Cheques  on  other  Banks  3,464,629  89 

Balances  due  by  other  Banks  in  Canada 18,905  19 

Balances  due  by  Agents  in  Great  Britain 3,409,164  94 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries 913,772  21 

Government  Bonds,  Municipal  and  other  Securities 6,958,076  23 

Call  and  Short  Loans 9,908,590  61 

$30,995.845  21 

Other  Current  Loans  and  Discounts 50,584,275  94 

Overdue  Debts  (loss  fully  provided  for) 353.474  02 

Real  Estate  (other  than  Bank  Premises) 167,307  99 

Mortgages 166,056  93 

Bank  Premises i  ,000,000  oo 

Other  Assets 74.929  23 

£83,341, 889  32 


B.  E.  WALKER, 

General  Manager. 
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REPORT  OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  i2TH  JANUARY,  1904. 


The  thirty-seventh  Annual  Meeting  of  the  Shareholders 
of  The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  i2th  January,  1904,  at  12  o'clock. 

Among  those  present  were  : — William  Cook,  Carrville  ; 
Rev.  Wesley  Casson,  J.  W.  Flavelle,  Henry  Beatty,  Wm. 
Ross,  Hon.  George  A.  Cox,  Col.  Mason,  C.  M.  Gripton,  St. 
Catharines ;  John  Hoskin,  K.C.,  LL.D.,  F.  J.  D.  Smith, 
Mrs.  F.  J.  D.  Smith,  Newtonbrook  ;  C.  S.  Gzowski,  Robert 
Kilgour,  Rev.  Dr.  Warden,  James  Hedley,  Frederick  Wyld, 
James  Crathern,  Montreal ;  Robert  Thompson,  A.  V.  Dela- 
porte,  A.  Kingman,  Montreal ;  Rev.  Dr.  Armstrong  Black, 
Ed.  Cronyn,  Melfort  Boulton,  W.  B.  Hamilton,  G.  W.  Yarker, 
John  Massey,  Thomas  Walmsley,  Wm.  Garside,  Chas.  Bonnick, 
E.  R.Wood,  H.  H.  Fudger,  F.C.  Bruce,  J.A.  Bruce,  Hamilton; 
J.  J.  Kenny,  W.  Prendergast,  W.  T.  Boyd,  E.  Saunders,  David 
Smith,  W.  A.  Murray,  Montreal  ;  A.  W.  Anglin,  E.  H.  Bick- 
ford,  Walter  Cassels,  K.C.,  Samuel  Nordheimer,  H.  D. 
Warren,  Col.  Pellatt,  Robert  Cassels,  Rev.  Dr.  Briggs,  J.  S. 
McMaster,  David  Kemp,  J.  W.  Langmuir. 
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The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as  Secretary, 
and  Messrs.  Melfort  Boulton  and  E.  Cronyn  were  appointed 
scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-seventh  Annual  Report  covering  the  year  ending  soth 
November,  1903,  together  with  the  usual  Statement  of  Assets 
and  Liabilities : — 

The  balance  at  credit  of  Profit  and  Loss  Ac- 
count brought  forward  from  last  year  was.  .$    152,821   07 
Surplus  derived  from  purchase  of  assets  of  the 
Halifax  Banking  Company,   as  per   state- 
ment at  foot  is   293,028  38 

Net  profits  for  the  year  ending  soth  November, 
after   providing  for  all  bad  and  doubtful 

debts,  amounted  to   1,004,217  31 

$1,450,066  76 

Which  has  been  appropriated  as  follows  : — 

Dividends  Nos.  72  and  73,  at  seven  per  cent, 
per  annum  : — 

For  the  year  on  $8,000,000 $560,000 

For   six  months  on   $700,000  new 

stock 24,500 

—  $    584,500  oo 

Transferred  to  Rest  Account,  after  the  amalga- 
mation with  the  Halifax  Banking  Company      500,000  oo 

Written  off  Bank  Premises 185,007  62 

Transferred  to  Pension  Fund  (annual  contribu- 
tion)              15,000  oo 

Balance  carried  forward 165,559  J4 

$1,450,066  76 
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THE   RESULT  OF  THE  PURCHASE  OF  THE  ASSETS   OF  THE 
HALIFAX   BANKING  COMPANY  IS  AS  FOLLOWS  :— 

Surplus   of  assets  over  liabilities,    at   our   re- 
valuation   $i  ,039,028  38 

Paid  to  Shareholders  in  cash   . . .  .$     6,000  oo 

Transferred  to  Pension  Fund  to 
provide  for  claims  of  the  staff 
of  the  Halifax  Banking  Com- 
pany    40,000  oo 

Credited  to  Capital  Account  for 
14,000  shares  new  stock  issued 
to  the  Shareholders  of  the  Hali- 
fax Banking  Company 700,000  oo 

746,000  oa 

Balance  transferred  to  Profit  and  Loss  Account  $  293,028  38 

The  entire  assets  of  the  Bank  have  been,  as  usual, 
carefully  re-valued,  and  all  bad  and  doubtful  debts  amply 
provided  for. 

The  Directors  have  to  report  another  satisfactory  year  in 
the  matter  of  profits,  and  after  adding  to  the  ordinary  earnings 
of  the  Bank  the  premium  arising  from  the  new  stock  issued  to 
the  Shareholders  of  the  Halifax  Banking  Company,  namely, 
$293,028.38,  we  have  been  able  to  add  $500,000  to  the  Rest, 
and  to  write  off  Bank  Premises  the  sum  of  $185,007.62. 

During  the  year  the  Bank  has  opened  new  branches 
as  follows : — In  Ontario,  at  Rainy  River ;  in  Manitoba,  at 
Elkhorn,  North  Winnipeg,  and  Portage  la  Prairie  ;  in  the 
North- West  Territories,  at  Innisfail,  Ponoka,  Prince  Albert,. 
Red  Deer  and  Regina  ;  in  British  Columbia,  at  East  Van- 
couver ;  and  in  Nova  Scotia,  at  Sydney.  It  has  also  assumed 
the  offices  of  the  Halifax  Banking  Company  at  the  following, 
places  : — Sackville  and  St.  John,  in  New  Brunswick  ;  and 
Amherst,  Antigonish,  Barrington,  Bridgewater,  Canning,. 
Halifax,  Lockeport,  Lunenburg,  Middleton,  New  Glasgow, 
Parrsboro',  Shelburne,  Springhill,  Truro  and  Windsor,  all  in 
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Nova  Scotia.  The  branch  at  Lockeport,  N.S.,  taken  over 
from  the  Halifax  Banking  Co.,  and  that  at  Sandon,  B.C., 
have  been  closed. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 

President. 
Toronto,  1 2th  January,  1904. 

In  moving  the  adoption  of  the  Report,  the  President 
said  : — 

PRESIDENT'S   ADDRESS. 

It  gives  your  Directors  great  pleasure  to  lay  again 
before  the  Shareholders  a  Report  showing  handsome  profits 
and  most  substantial  growth.  The  profits  again  exceed  one 
million  dollars,  and  while  in  view  of  the  increase  in  capital 
for  a  part  of  the  period,  the  percentage  is  less  than  last 
year,  still  it  exceeds  12  per  cent,  on  the  average  capital  of 
the  year.  In  addition  to  these  ordinary  profits  we  have 
to  deal  with  the  sum  of  $293,028.38,  being  the  profit  derived 
from  the  purchase  of  the  assets  of  the  Halifax  Banking 
Company.  Out  of  this  total  we  have  transferred  to  the 
Rest  Account  $500,000,  and  we  have  expended  on  Bank  Pre- 
mises, out  of  the  year's  profits,  the  large  sum  of  $185,007.62. 
After  making  our  usual  annual  contribution  to  the  Pension 
Fund,  the  balance  of  the  Profit  and  Loss  Account  carried 
forward  amounts  to  $165,559.14.  It  will  be  observed  that 
out  of  the  surplus  in  the  assets  of  the  Halifax  Banking  Com- 
pany we  have  provided  $40,000  in  order  to  place  the  officers 
of  that  bank,  who  have  been  fully  admitted  to  our  staff,  on 
an  equality  with  their  fellows  in  our  Pension  Fund.  But  for 
this  the  profit  on  the  purchase  would  have  been  $333,028.38. 
The  expenditure  on  Bank  Premises,  which  will  probably  be 
considerable  for  each  year  during  the  present  period  of  rapid 
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growth,  has  been  unusually  large  this  year  on  account  of  the 
addition  and  the  improvements  made  in  our  Head  Office 
building. 

The  increase  in  the  total  of  our  assets  is  about 
$10,500,000.  Towards  this  the  Halifax  Banking  Company 
contributed  $5,870,000,  and  the  balance  represents  the 
growth  of  our  ordinary  business.  Our  bank  note  circulation 
shows  an  increase  of  $512,505,  but  this  is  more  than  balanced 
by  the  circulation  of  the  Halifax  Banking  Company,  now 
either  assumed  in  our  account  or  replaced  by  our  notes.  In 
past  years  many  banks  whose  capital  did  not  afford  circula- 
tion sufficient  for  their  actual  business,  borrowed  or  hoarded 
our  notes  in  times  when  circulation  was  urgently  needed. 
This  year,  owing  to  the  large  increase  in  the  capital  of  many 
banks,  most  of  them  have  been  able  to  supply  their  own 
wants,  and  thus  the  maintenance  of  our  circulation  at  last 
year's  level  indicates  sufficient  growth  in  our  own  business  to 
overcome  this  use  of  our  notes  by  other  banks. 

This  has  been  another  year  of  rapid  expansion  in  bank- 
ing in  Canada,  especially  if  we  judge  by  the  number  of  new 
branches  opened.  Over  150  new  offices  of  Canadian  banks 
have  been  created  during  the  year.  This  brings  the  total 
of  bank  establishments  up  to  about  1,020  as  compared  with 
about  700  in  1900.  No  new  banks,  however,  commenced 
business  during  the  year  and  by  absorption  the  total  number 
of  banks  is  even  slightly  reduced.  To  what  extent  the 
opening  of  new  branches  is  being  carried  beyond  prudence  it 
is  not  easy  to  say.  That  the  country  still  desires  the 
opening  of  branches  in  very  many  places  where  there  is 
satisfactory  promise  for  the  future  but  inadequate  banking 
facilities,  is  certainly  true,  but  the  problem  which  we  have  to 
consider  is  at  least  two-fold.  First,  we  cannot  carry  on  a 
bank  successfully  without  a  well-trained  staff,  and  we  cannot 
provide  bank  managers  to  order,  if  the  requirements  are  too 
numerous  at  any  one  time.  Secondly,  we  cannot  afford  to 
carry  more  than  a  certain  number  of  new,  and  therefore 
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probably  for  the  time  being,  unprofitable  branches,  at  any  one 
time.  The  chief  fault  on  the  part  of  the  banks  seems  to  be 
in  the  distribution  of  the  facilities  they  have  to  offer  to  the 
public.  People  are  well  pleased  when  first  one  and  then  two, 
three  and  four  banks  open  branches  in  their  particular  town, 
but  unfortunately  this  often  very  foolish  competition  has  not 
only  the  effect  of  making  profit  impossible  for  the  banks  in 
the  particular  place,  but  of  making  it  impossible  for  some  of 
these  banks  to  put  the  wasted  facilities  in  this  town  at  the 
disposal  of  some  other  place  where  there  is  no  bank  at  all. 
I  hope  it  will  be  understood  that  we  are  not  attempting  to 
criticise  other  banks.  We  are  all  guilty  and  will  probably 
continue  so  until  competition  enforces  a  more  sensible  policy. 

While  our  Statement  shows  that  we  have  been  prosperous, 
and  our  General  Manager,  in  the  summary  of  business  condi- 
tions about  which  he  will  speak  to  you  in  a  few  minutes, 
sees  no  reason  to  doubt  the  continuance  of  at  least  reason- 
able prosperity,  still  the  year  has  been  one  of  unusual 
anxieties,  requiring  on  the  part  of  your  Directors  and  the 
general  management  the  exercise  of  great  prudence.  Not 
to  aid  in  a  too  rapid  expansion  and  yet  not  to  check  a  legiti- 
mate expansion,  is  clearly  our  duty,  but  it  is  one  requiring 
the  exercise  of  constant  study  and  anxiety.  We  have  had 
a  year  unusually  free  from  the  losses  attending  the  business  of 
lending  money,  but  we  have  come  to  the  end  of  a  year  almost 
unparalleled  in  shrinkage  in  the  quotation  value  of  almost  all 
securities,  and  in  this  shrinkage  the  most  important  relatively 
has  been  that  of  British  Consols,  of  which  we  hold  a  consid- 
erable amount.  In  view  of  our  very  large  holding  of  various 
classes  of  securities  we  are  glad  to  be  able  to  state  that  we 
have  provided  whatever  was  necessary  to  write  every  security 
to  the  quoted  value  at  the  date  of  our  Statement.  Were  it  not 
for  the  necessity  of  making  this  provision  we  would  have  been 
able  to  show  profits  considerably  larger  than  last  year. 

Apart  from  the  decline  in  the  prices  of  securities  our 
greatest  anxiety  during  the  year  has  been  in  connection  with 


THE   CANADIAN    BANK   OF    COMMERCE.  611 

the  money  markets  of  the  world.  There  seemed  to  be  a 
conviction  that  in  view  of  the  discrediting  of  so  many  United 
States  stock  exchange  securities  and  of  the  quantity  of 
undigested  securities  carried  by  the  banks  in  eastern  reserve 
cities,  these  banks  would  be  unequal  to  the  demand  made  in 
the  autumn  for  carrying  the  western  and  southern  crops  to 
market.  This  conviction  was  noticeably  strong  in  London 
and  seemed  to  materially  influence  opinion  there.  We,  how- 
ever, have  steadily  hoped  that  the  warning  of  the  spring 
would  cause  that  adjustment  of  affairs  all  over  the  country, 
which  would  avoid  in  the  autumn  what  everybody  dreaded 
and  what  everybody  had  in  mind,  and  this  is  what  did 
take  place.  When  we  compare  the  condition  of  the  banks  in 
the  reserve  cities  with  that  of  a  year  ago  we  find  that  while 
the  resources  of  New  York,  Boston,  and  four  middle  and 
western  cities  declined,  Chicago  just  about  held  its  position, 
and  nine  other  reserve  cities,  mostly  western,  increased  their 
resources. 

In  London  many  influences  besides  the  condition  in 
New  York  have  been  apparent.  The  sudden  rise  in  the  bank 
rate  following  a  period  when  the  money  market  seemed  to  be 
righting  itself,  and  the  great  fall  in  the  price  of  Consols  and 
Transvaal  war  loan  issues,  accompanied  naturally  by  the  sale 
of  large  blocks  for  foreign  account,  all  seemed  to  show  that 
Great  Britain  had  perhaps  not  felt  the  full  cost  in  money  of 
the  war  until  now.  With  the  stoppage  of  new  flotations,  at 
least  of  the  speculative  kind,  and  the  gathering  of  the  results 
of  the  year's  industry  unaccompanied  by  violent  expenditures 
on  capital  account,  we  must  hope  that  the  London  money 
market  will  gradually  improve.  Although  the  drought  is  over 
and  the  business  outlook  in  Australia  is  now  much  better, 
the  new  government  and  the  various  States  are  making 
demands  on  the  London  money  market  which  are  seriously 
large,  while  in  South  Africa  there  has  been  a  collapse  of  the 
inflated  trade  which  followed  the  establishment  of  peace,  and 
it  is  thought  that  business  will  be  very  dull  for  some  time  to 


612  THE   CANADIAN    BANK   OF   COMMERCE. 

come.  Whether  our  credit  will  be  aided  by  the  contrast  we 
present  both  in  prosperity  and  in  the  extent  of  our  demands 
on  the  London  money  market,  or  not,  this  much  is  clear,  that 
it  should  be,  and  that  we  should  do  as  little  as  possible  to 
impair  the  high  standing  to  which  we  are  justly  entitled  at 
the  present  time. 

The  General  Manager  then  spoke  as  follows : — 
GENERAL   MANAGER'S   REMARKS. 

In  coming  to  the  end  of  the  year  we  must  all  be  con- 
scious that  while  in  most  respects  it  has  not  been  different 
from  other  recent  years  of  prosperity,  in  certain  phases  it  has 
been  sufficiently  different  to  constitute  a  check  upon  the 
rather  violent  pace  of  our  industrial  movement.  Whether  it 
is  the  banker's  natural  function  or  not,  it  is  his  habit  to 
obtrude  his  warning  in  the  face  of  the  business  world,  and 
if  we  review  what  was  said  in  this  room  a  year  ago  we  have 
little  cause  to  change  the  opinions  then  expressed.  We 
have  had  a  year  in  which  the  general  results  of  agriculture, 
pasturage,  dairying,  mining,  lumbering,  trading  and  manu- 
facturing have  been  excellent,  and  unmistakably  in  the 
matter  of  national  prosperity  we  are  well  forward  in  the  race 
as  compared  with  any  previous  time.  Nor  is  it  easy  to 
imagine  conditions  in  the  near  future  which  will  prevent  this 
country  from  making  steady  progress  in  a  large  way  relatively 
to  our  past. 

But  just  because  our  future  over  a  series  of  years  seems 
reasonably  certain,  it  behooves  us  from  time  to  time  to  con- 
sider in  close  detail  the  causes  of  our  general  prosperity  and 
of  our  occasional  reverses.  It  is  well  to  remember  that 
whether  we  make  or  mar  the  future  of  this  great  country  we 
did  not  create  its  boundless  stores  of  raw  material  and  we 
have  only  occasion  for  self-congratulation  in  proportion  to 
the  good  use  we  make  of  our  opportunities.  During  the  past 
year  it  is  clear  that  we  have  been  sharply  warned  as  to  our 
capacity  for  hindering  rather  than  aiding  the  industrial 
development  of  Canada.  The  spirit  of  speculation,  especially 
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of  ordinary  stock  and  other  forms  of  gambling  on  the 
exchanges,  had  received  a  severe  check  in  the  autumn  of 
1902,  and  during  the  year  following  we  have  witnessed  a 
decline  in  stock  exchange  quotations  so  severe  as  to  sweep 
away  many  hastily  acquired  fortunes,  and,  what  is  much 
worse  in  the  case  of  very  many  of  our  people  who  were 
not  rich,  the  savings  acquired  in  their  ordinary  labours. 
That  the  importance  of  these  losses  in  relation  to  the  pros- 
perity of  the  country  as  a  whole  is  quite  small  there  is  little 
doubt,  but  this  fact  does  not  ease  the  smart  to  the  individuals 
who  have  to  bear  it.  We  can  only  hope  that  the  lesson  will 
last  for  a  few  years  at  least,  and  that  we  may  rest  satisfied 
with  a  prosperity  more  humdrum  perhaps,  but  more  conducive 
to  real  happiness  and  national  well-being.  The  causes  of 
this  check  to  speculation  are,  of  course,  not  entirely  local, 
and  it  is  not  a  mere  coincidence  that  we  suffer  at  the  same 
time  as  our  neighbours.  It  is  not  even  due  in  as  large  a 
measure  as  some  people  suppose,  to  the  connection  of  our 
stock  and  produce  exchanges  with  the  exchanges  of  the 
United  States,  and  to  the  international  aspect  of  some  of 
our  industrial  movements.  As  in  the  case  of  any  other  violent 
and  long  continued  movement,  nature  demands  a  change 
toward  the  equilibrium  sooner  or  later,  and  the  main  causes 
of  this  change  in  the  United  States  and  Canada  are  two, 
viz.: — the  gradual  disappearance  of  money  available  for  being 
fixed  in  capital  expenditures,  and  the  forcing  of  the  cost  of 
production  of  almost  all  articles  to  too  high  a  point,  the  dis- 
turbance in  the  value  of  money  being  the  sign  of  the  one  and 
the  strikes  and  general  labour  troubles  of  the  other.  If  in 
addition  to  these  two  causes  of  liquidation  we  were  required 
to  bear  that  of  bad  crops,  a  period  of  depression — of  bad 
times,  in  fact — would  be  almost  inevitable  in  parts  of  North 
America.  But  although  the  returns  from  all  kinds  of  agri- 
culture and  from  pastures  are  not  quite  as  good  as  usual  we 
have  results  sufficiently  good  to  warrant  the  belief  that  bad 
times  are  not  as  yet  upon  us. 
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However,  unless  we  propose  to  accept  the  lessons  which 
flow  from  exploded  speculations,  excessive  promotions  of  new 
or  re-organized  industrial  ventures,  and  excessive  demands  on 
the  part  of  labour,  we  have  no  good  reason  to  suppose  that  we 
are  to  be  spared  the  natural  consequences.  And  it  should 
be  borne  steadily  in  mind  that  whether  we  contribute  much 
or  little  to  such  an  end,  forces  at  work  in  the  United  States 
may  bring  about  a  general  decline  in  prices  which  cannot  fail 
to  hurt  us  severely. 

EASTERN   CANADA. 

In  speaking  a  year  ago  on  the  subject  of  our  manufac- 
turing industries,  we  dealt  with  the  matter  so  fully  as  to 
make  it  impossible  without  wearisome  repetition  to  do  so 
again  this  year.  There  has  been  again  a  quite  extraordinary 
increase  in  the  quantity  of  goods  manufactured,  a  greater 
difficulty  than  ever,  during  a  portion  of  the  year,  in  securing 
sufficient  labour,  and  no  apparent  diminution  in  the  buying 
power  of  our  people.  The  feature  referred  to  last  year  of 
United  States  manufacturers  establishing  additional  plants  in 
Canada,  or  establishing  manufacturing  plants  here  in  pre- 
ference entirely  to  their  own  country,  has  been  going  on  with 
scarcely  lessened  pace.  The  export  trade  of  our  manufac- 
turers has  continued  to  increase.  Only  in  iron  and  steel  and 
in  cotton  and  woollen  manufacturing  are  we  facing  unusually 
difficult  problems,  and  but  for  the  fall  in  prices  we  would 
doubtless  have  mastered  the  making  of  steel  at  a  profit. 

But  if,  as  seems  probable,  we  are  to  witness  a  general 
decline  in  prices,  we  must  not  be  slow  to  recognize  what  this 
may  mean.  As  we  said  a  year  ago,  we  must  hold  our  own 
against  a  nation  fifteen  times  as  large  in  people  and  in  indus- 
tries. We  cannot  stand  again,  as  we  have  been  forced  to  in 
the  past,  the  process  of  absorbing  a  large  part  of  the  surplus 
product  of  the  United  States.  It  is  not  a  question  of  which 
fiscal  policy  we  like,  it  is  a  question  of  holding  our  own  in  a 
time  of  war.  It  will  only  be  industrial  war,  it  is  true,  but  it 
may  be  as  fierce  and  unrelenting  as  ordinary  war,  although 
the  results  cannot  be  so  terrible. 
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Deeply  interested  as  we  are  in  Mr.  Chamberlain's  propo- 
sals, the  vital  question  in  tariffs  for  us  at  the  moment  is  in 
connection  with  our  nearest  neighbours.  After  we  have 
protected  ourselves  against  the  use  of  this  country  as  a 
slaughter  market  for  the  United  States,  we  must  in  some 
measure  try  to  meet  Mr.  Chamberlain's  proposals.  In  what 
particular  manner  we  can  best  show  our  sense  of  the  value 
of  the  integrity  of  the  British  Empire,  and  what  we  should 
be  prepared  to  do  to  sustain  that  integrity,  are  subjects  which 
we  cannot  attempt  to  deal  with  in  a  mere  review  of  business 
conditions. 

The  output  of  our  coal  mines  is  steadily  increasing,  and 
the  prices  continue  to  keep  high  enough  to  produce  very 
handsome  profits.  This  industry  is  now  on  such  a  large 
scale  that  we  must  not  expect  to  get  through  a  year  without 
some  local  check  on  the  volume  of  production  as  against  the 
increase  elsewhere.  The  fire  in  the  mine  at  Glace  Bay  was 
doubtless  of  unusual  importance  in  this  respect,  but  its  effect 
in  the  stock  market,  where  the  daily  features  of  the  fire  were 
used  with  shameless  disregard  of  truth,  was  out  of  all  propor- 
tion to  its  actual  significance. 

The  conditions  of  the  lumber  trade  are  not  very  different 
from  last  year.  Prices  remain  high,  the  cost  of  production 
quite  keeping  pace  therewith.  Strikes  in  the  building  trade 
undoubtedly  affected  the  demand  somewhat,  but  on  the  other 
hand  the  scarcity  of  money  may  lessen  the  quantity  cut  in  the 
woods  this  winter.  On  the  whole  the  conditions  as  to  supply 
and  demand  seem  sound,  but  the  prices  at  which  everything 
connected  with  the  trade  is  held,  are  so  high  as  to  be  some- 
what disturbing.  At  the  recent  sale  by  the  Ontario  Govern- 
ment, however,  experienced  lumbermen  paid  such  sums  per 
mile  for  limits  as  would  hardly  seem  warranted  unless  we  are 
to  face,  permanently,  new  conditions  as  to  the  value  of  all 
lumber  products.  We  are  glad  to  see  that  the  Government 
of  Ontario,  which  has  just  had  such  ample  evidence  of  the 
value  of  our  remaining  timber,  is  about  to  aid  in  forestry 
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research  in  our  Provincial  University.  We  can  but  hope  that 
the  work  of  the  Canadian  Forestry  Association,  of  the  Pro- 
vincial Directors  of  Forestry,  where  such  an  office  has  been 
established,  and  of  forestry  departments  in  our  Universities, 
may  some  day  bring  large  practical  results  in  the  way  of 
further  segregation  of  the  country  as  to  timber  preserves  and 
in  replanting  on  an  extensive  scale.  The  large  revenue 
derived  from  annual  cutting  on  quite  small  timber  reserves  by 
European  governments,  should  tempt  our  politicians  if  they 
have  any  concern  for  their  successors  in  office,  or  for  the 
people. 

In  the  Maritime  Provinces  the  forest  fires  during  the  past 
summer  will  doubtless  cause  an  increase  in  the  cut  this  winter 
because  of  the  necessity  for  prompt  work  in  burnt  areas,  and 
this,  in  view  of  a  probably  restricted  demand  at  home  and 
abroad,  seems  unfortunate. 

Apart  from  manufacturing,  which  in  the  important 
centres  in  the  Maritime  Provinces,  where  it  is  carried  on 
largely,  has  been  as  profitable  as  in  Ontario  and  Quebec,  the 
other  results  of  industry  have  been  varied.  Fishing,  even 
more  important  here  than  in  British  Columbia,  has  been 
unsuccessful,  the  catch  being  very  small,  and,  notwithstand- 
ing an  increased  price,  the  result  to  each  individual  quite 
inadequate.  On  the  other  hand,  the  fruit  crop  is  unusually 
large  and  the  results  most  satisfactory.  The  area  devoted  to 
agriculture  and  pasture  is  unfortunately  small.  The  returns 
have,  however,  been  good,  and  we  can  but  hope  that,  year  by 
year,  the  Maritime  Provinces  will  become  less  dependent  on 
the  other  parts  of  Canada  in  this  respect.  The  mining  of 
gold,  although  not  very  large,  is  now  a  settled  industry, 
increasing  in  volume,  and  a  source  of  considerable  profit. 
On  the  whole,  this  part  of  Canada  shares  satisfactorily  in  the 
present  prosperity,  and  the  fact  is  reflected  in  the  steady 
growth  of  its  bank  deposits.  If  the  credit  system,  which  has 
decreased  so  much  in  Ontario,  could  be  gradually  curtailed 
in  the  Maritime  Provinces,  it  would  doubtless  conduce 
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greatly  to  soundness  in  trade,  and  it  would  make  the  disap- 
pointments arising  from  failure  in  any  branch  of  industry, 
such  as  fishing  or  agriculture,  much  easier  to  bear.  It  is 
to  be  hoped  that  the  active  railway  building  being  done  and 
about  to  be  done,  and  the  improvements  to  ocean  ports,  will 
not  only  increase  the  prosperity  of  these  provinces,  but  bring 
them  for  all  purposes  of  communication  nearer  to  their 
Western  brothers. 

In  Ontario  the  farmers  have  had  another  year  of  pro- 
nounced good  fortune.  In  detail  the  circumstances  were 
somewhat  different  from  last  year,  but  the  results  were  similar. 
The  crops  of  cereals,  fruit,  etc.,  were  generally  abundant 
and  the  prices  satisfactory.  The  result  in  cattle  was  marred 
by  a  sharp  drop  in  the  price,  but  in  the  condition  of  the  pas- 
tures, in  quantity,  and  especially  in  the  steady  improvement 
in  some  parts  in  the  breeding  of  both  cattle  and  horses,  the 
year  was  one  of  advancement.  In  hogs  the  farmers  have 
made  money,  as  in  most  recent  years.  The  season  has  been 
even  unusually  good  for  the  dairymen.  In  cheese  the  quan- 
tity and  quality  have  been  all  that  we  could  wish.  The  price 
has,  however,  fluctuated  uncomfortably,  owing  to  the  varying 
conditions  of  stocks  on  hand  in  Great  Britain  and  Canada 
for  the  particular  month  by  which  the  cheese  is  known,  and  in 
view  of  the  apparently  larger  stocks  on  hand  and  present  low 
prices,  the  result  to  the  dealer  for  the  year  is  not  yet  quite  clear. 
The  cultivation  of  beets  for  sugar  making  at  a  price  and  in 
quantities  satisfactory  to  both  the  farmer  and  the  sugar  maker 
is  yet  in  an  experimental  stage  in  those  districts  in  Ontario 
where  an  effort  in  this  direction  is  being  made.  Labour  of 
all  kinds,  in  the  country  as  well  as  in  the  towns,  has  been 
unusually  hard  to  obtain,  even  at  the  prevailing  high  wages. 

As  an  example  of  how  farmers  are  paying  their  debts, 
one  of  our  Ontario  managers  reports  that  out  of  757  notes 
for  agricultural  implements  held  at  his  branch  for  collection 
in  October  and  November  only  49  remained  unpaid  at  the 
close  of  November.  The  payments  on  mortgages  continue  to  an 
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extent  not  entirely  pleasing  to  the  lender.  Perhaps  nothing 
shows  the  improvement  in  the  conditions  surrounding  country 
life  in  Ontario  more  than  the  paving  and  general  public  and 
private  improvements  in  many  towns  which  depend  almost 
entirely  on  the  trade  of  the  farming  community. 

If  we  judge  our  Eastern  trade  by  Montreal,  our  largest 
city  and  chief  point  of  distribution  and  as  yet  our  most 
important  port,  we  find  that  the  business  of  the  city  and 
adjoining  country  shows  sales  the  largest  on  record,  with  few 
losses  from  bad  debts.  In  manufactures  the  increase  has  been 
quite  as  marked  a  feature  as  in  Toronto.  The  customs  dues 
largely  exceed  those  of  the  previous  year,  while  the  export 
trade  is  the  largest  yet  recorded.  Montreal  in  exports,  im- 
ports, and  the  payment  of  customs  dues,  is  the  port  at  which 
about  30  per  cent,  of  the  entire  foreign  trade  of  Canada  is 
done.  The  railway  and  water  communication  of  Montreal 
with  the  interior  is  so  much  shorter  than  that  of  other  North 
American  cities  that  we  are  apparently  getting  at  last  a  fair 
share  of  the  grain  carrying  trade,  although  it  is  to  be  hoped 
that  we  have  not  more  than  entered  upon  the  race  as  yet.  The 
Lachine  Canal  returns  show  that  6,155  vessels  passed  up  and 
down  during  the  past  season  as  compared  with  5,276  the  pre- 
vious year.  The  increase  in  the  freight  carried  was  still  better, 
being  over  50  per  cent.  We  are  now  carrying  nearly  all  of 
our  own  grain  and  a  fair  quantity  of  grain  grown  in  the 
United  States.  The  quantity  of  our  own  grain  which  reached 
the  seaboard  via  the  United  States,  from  the  head  of  our  lake 
system,  was  the  smallest  on  record.  The  abolishing  of  the 
canal  tolls,  the  enlargement  of  all  port  facilities  at  Montreal 
and  what  is  now  being  done  to  further  increase  them,  the 
steady  improvement  in  our  railway  tracks  and  equipment  and 
the  increase  in  our  steel  tonnage,  all  help  to  make  this 
possible,  but  we  must  hope  that  the  Dominion  Government 
will  continue  to  provide  whatever  money  is  necessary  for 
expenditure  on  the  St.  Lawrence  route  until  all  objections, 
whether  well  founded  or  the  result  of  prejudice,  have  been 
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removed.  Whatever  we  may  hope  to  do  in  moving  grain 
grown  in  the  United  States,  we  should,  with  the  knowledge 
that  the  crops  in  our  North- West  will  increase  enormously 
in  the  immediate  future,  determine  to  do  at  least  what  is 
necessary  to  success  in  carrying  all  Canadian  grain  by 
Canadian  railways  and  lake  routes  to  a  Canadian  port,  and 
thence  to  Europe  in  Canadian  vessels.  We  were  very  proud 
a  few  years  ago  to  be  able  to  state  that  the  foreign  trade  of 
Canada  had  reached  a  million  dollars  a  day.  For  1902  the 
imports  were  203  millions  and  the  exports  212  millions.  For 
1903  the  imports  were  234  millions  and  "the  exports  226 
millions.  This  brings  our  foreign  trade  up  to  460  millions, 
a  handsome  total  for  5/^2  millions  of  people.  There  is,  how- 
ever, the  ominous  fact  for  a  borrowing  people,  that  we  have 
dropped  from  the  position  of  an  excess  in  exports,  held  for  so 
many  years,  to  one  of  excessive  imports.  It  is  to  be  hoped 
that  the  check  administered  to  speculation  and  extravagance 
may  soon  correct  this  feature.  If,  however,  we  indulge  in 
railroad  building  to  a  very  great  extent  and  do  not  make  our 
rails  and  other  supplies  at  home,  we  cannot  expect  to  keep 
down  our  imports. 

MANITOBA   AND   THE   NORTH-WEST   TERRITORIES. 

Turning  now  to  our  great  grain  and  cattle  areas,  while 
the  year  has  been  very  complicated  and  not  easy  to  sum  up 
accurately,  and  clearly  less  satisfactory  than  the  unbounded 
prosperity  of  1902,  we  have  still  only  progress  to  report. 

In  1902  the  average  in  Manitoba  per  acre  of  all  grains 
was  26  bushels,  a  most  generous  outcome  for  that  country. 
This  year,  the  average  is  only  16.42  bushels  per  acre,  and  the 
grain,  owing  to  the  great  storm  and  other  climatic  features,  is 
less  good  in  quality  in  many  parts.  Many  localities,  however, 
produced  quite  as  much  per  acre  as  last  year.  When  the 
production  of  the  Territories  is  added  and  the  additional 
acreage  and  the  better  price  taken  into  the  account,  the  total 
money  result  is  not  very  different  from  last  year,  although 
divided  among  a  larger  number  of  people. 
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Our  comparison  of  the  two  years,  combining  the  figures 
for  Manitoba  and  the  Territories,  is  as  follows  : — 

1902.  1903. 

Wheat,  bushels 64,000,000         50,000,000 

Oats  50,000,000         40,000,000 

Barley  13,000,000         11,000,000 

Flax  618,000  580,000 

and  we  estimate  that  after  allowance  is  made  for  the 
country  mills  and  for  seed  wheat,  there  is  about  36,000,000 
bushels  of  wheat  for  marketing.  Our  estimates  of  last  year 
were  exceeded  by  about  10,000,000  bushels.  This  year  they 
have  been  made  as  usual,  independent  of  Government  reports. 
Our  figures  for  Manitoba  when  compared  with  the  since 
published  estimate  of  the  Department  of  Agriculture  are 
practically  the  same. 

Notwithstanding  this  large  falling  off  and  what  we  shall 
have  to  say  of  the  cattle  trade,  the  whole  country  from 
Winnipeg  to  the  foothills  has  prospered  in  almost  every 
species  of  trade  and  industry.  Our  Winnipeg  manager,  in 
considering  the  present  position  of  the  Western  farmer,  says : — 

"  He  has  within  the  past  two  or  three  years  improved 
his  position  by  going  into  mixed  farming.  The  cattle,  horses, 
hogs,  sheep  and  all  classes  of  animals  so  necessary  to  the 
Eastern  farmer  have  increased  very  rapidly  in  numbers  on 
Western  farms,  and  as  regards  grade  and  breeding  compare 
equally  with  any  part  of  Canada,  so  that  the  Western  farmer 
is  not  now  so  dependent  upon  a  big  grain  crop  as  formerly, 
or  as  the  majority  of  Eastern  Canadian  people  suppose.  He 
has  also  been  somewhat  cured  of  the  craze  for  more  land, 
and  is  directing  his  attention  more  to  improving  what  he 
already  holds,  in  the  way  of  better  buildings  for  his  live  stock 
and  more  home  comforts  for  himself  and  family." 

Nothing  perhaps  shows  more  significantly  the  growth  of 
this  part  of  Canada  than  the  land  sales,  and  the  development 
of  the  chief  city,  Winnipeg.  The  actual  number  of  acres 
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sold  is  less  than  last  year,  but  whereas  last  year  large  blocks 
changed  hands  with  little  relative  settlement  thereon,  this 
year  the  sales  are  mainly  for  actual  settlement,  while  the 
prices  obtained  are  15  to  20  per  cent,  higher.  Of  course  what 
we  want  is  settlement,  not  speculation  in  wild  land.  The 
new  settlers  who  came  into  the  North- West  in  1902  numbered 
72,800.  This  year,  estimating  December,  the  total  reaches 
118,000.  Winnipeg  as  a  distributing  centre  grows  rapidly, 
building  exceeds  even  what  seems  prudent,  electric  power, 
an  inestimable  boon  to  a  prairie  city,  has  been  secured,  and 
while  signs  of  manufacturing  are  not  large  still  effort  in  this 
direction  is  being  made. 

In  Calgary,  Edmonton,  Medicine  Hat,  and  in  the  many 
smaller  towns  of  Alberta  there  is  a  great  deal  of  activity  in 
building,  and  indeed  steady  improvement  in  this  respect  is  the 
rule  throughout  all  of  Manitoba  and  the  Territories.  The 
cattle  trade,  however,  on  which  in  the  ranching  districts  so 
much  depends,  has  been  affected  by  the  sharp  fall  in  prices 
and  by  other  factors  which  had  not  to  be  considered  a  year 
ago.  A  very  severe  storm  caused  a  considerable  loss  in 
young  animals  and  a  greater  rainfall  than  usual  prevented 
the  grass  from  becoming  properly  ripened,  resulting  in  the 
cattle  being  less  firm  and  less  fat  than  they  should  be. 
Freight  facilities  have  been  insufficient  and  freight  charges 
too  high  under  the  circumstances.  In  consequence  many 
ranchers  have  not  sold  freely  and  there  may  be  an  over- 
supply  later  which  may  affect  profits  unfavourably  for  a  year 
or  so.  The  year  has  also  been  a  bad  one  for  the  shippers 
who  have  lost  heavily.  Some  idea  of  the  growing  importance 
of  our  cattle  trade  will  be  gathered  from  the  fact  that  in  1877 
our  shipments  from  Montreal  were  6,940  head,  while  in  1903 
there  were  shipped  147,216  head.  In  some  of  the  dry  dis- 
tricts ambitious  efforts  at  irrigation  are  being  put  forth  and 
having  regard  to  what  has  been  accomplished  in  the  United 
States,  we  shall  look  with  keen  interest  for  the  outcome  of 
these  ventures. 
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BRITISH   COLUMBIA. 

In  British  Columbia  the  most  noticeable  feature  has  been 
the  rapid  development  of  the  lumber  industry.  The  demand 
from  the  Territories  as  well  as  elsewhere  has  been  unprece- 
dented, and  a  trade,  which  a  few  years  ago  was  small  in 
proportions  and  most  unsatisfactory  as  to  profits,  has  now 
reached  figures  which  almost  create  the  feeling  that  there  may 
be  an  over-production.  The  mills,  except  on  the  coast,  are 
as  a  rule  small,  and  to  some  extent  the  geographical  condi- 
tions may  not  enable  this  condition  to  be  changed  readily, 
and  yet  a  period  of  depression  with  a  narrower  profit  would 
surely  threaten  the  existence  of  many  of  the  present  ventures. 
Licenses  to  limit  holders  are  being  secured  for  large  areas, 
and  at  a  considerably  increased  fee  per  square  mile,  and  there 
promises  to  be  great  activity  and  consequently  great  compe- 
tition in  this  class  of  business. 

In  coal  mining  there  has  been  great  prosperity,  despite 
the  curtailing  of  the  possible  output  by  strikes  in  some  of  the 
collieries.  In  the  Crow's  Nest  collieries  the  output  has  nearly 
doubled  during  the  past  year.  On  Vancouver  Island  there 
would  have  been  a  handsome  increase  but  for  the  labour 
troubles,  which  practically  lost  to  the  mines  some  foreign 
trade  which  for  the  time  being  had  to  go  elsewhere. 

In  copper-gold  mining  there  is  a  quiet  but  steady 
progress,  the  actual  mining  and  smelting  on  a  paying  basis 
in  the  Boundary  district  being  larger  than  at  any  previous 
time.  Although  not  yet  free  from  contingencies,  such  as  the 
failure  of  coke  supply,  this  kind  of  mining  seems  to  be 
established  as  one  of  our  manufacturing  industries  in  which 
a  handsome  return  on  large  investments  of  capital  is  assured, 
provided  the  skill  in  management  is  adequate. 

In  silver-lead  mining,  notwithstanding  the  richness  of  our 
mines  and  some  increase  in  the  price  of  silver  and  lead,  there 
has  not  as  yet  been  a  substantial  recovery  from  the  depression 
caused  by  the  attitude  in  1901  of  the  Smelter  trust  in  the 
United  States,  and  the  tariff  of  that  country,  regarding  lead, 
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and  by  the  low  prices  in  the  markets  of  the  world  then  ruling 
for  both  silver  and  lead.  However,  better  results  are  expected 
next  year. 

The  past  year  has  been  one  of  the  most  unsatisfactory 
on  record  in  salmon  canning.  The  quantity  packed  in 
British  Columbia  was  only  473,547  cases,  against  625,982  for 
the  lean  year  of  1902  and  1,236,156  for  the  bumper  year  of 
1901.  In  the  regular  course  of  things  it  would  have  been  a 
lean  year,  but  this  has  been  aggravated  by  the  numerous  fish 
traps  on  Puget  Sound  and  by  the  Quesnelle  River  dam, 
which  some  think  cuts  off  one-quarter  of  the  best  spawning 
grounds  of  British  Columbia.  We  have  before  urged  the 
importance  of  having  expert  knowledge  in  these  matters. 
If  the  salmon  fishing  on  the  Fraser  River  can  be  removed 
from  politics  and  treated  fairly  as  a  national  industry,  it 
should  be  for  all  time  to  come  a  great  source  of  wealth.  The 
pack  being  also  small  in  the  United  States,  prices  have 
risen  and  old  stocks  will  thus  be  cleaned  out,  leaving  an 
excellent  trade  position  for  the  next  catch.  There  are  great 
possibilities  in  other  kinds  of  fishing  on  the  Pacific  coast, 
and  it  is  a  pity  that  public  interest  in  our  fisheries  cannot 
be  aroused  and  some  national  sense  created  of  our  great 
wealth  in  this  respect. 

Agriculture  and  fruit  growing  in  British  Columbia  are 
increasing,  but  not  as  rapidly  as  should  be  the  case  in  this 
wonderfully  productive  soil.  In  the  city  of  Vancouver  the 
increase  in  population  and  in  building  is  as  pronounced  as 
in  other  large  Canadian  cities.  As  a  port  of  entry  its  growth 
may  be  illustrated  by  a  few  figures.  In  1888  the  revenue 
collected  was  $63,016  ;  in  1898,  $667,842  ;  and  in  1903, 
$1,388,595. 

Now  that  the  finances  of  the  Province  have  been  put 
upon  a  sound  basis,  and  the  speculative  features  of  mining 
have  passed  away,  we  can  but  hope  for  a  cessation  of  labour 
troubles,  and  that  we  may  see  a  growing  desire  on  the  part  of 
the  politicians  to  work  together  for  the  Province,  in  order  that 
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this  great  section  of  Canada  may  have  its  fair  chance.  In 
any  event  it  would  be  well  for  the  rest  of  Canada  to  realize 
what  an  undertaking  it  is  for  such  a  small  body  of  people  as 
British  Columbia  at  present  contains  to  carry  on  the  affairs 
and  build  the  improvements  for  such  an  enormous  area  of 
country,  the  major  part  of  which  is  practically  not  even 
sparsely  settled.  • 

YUKON   TERRITORY. 

In  the  Yukon  Territory  we  have  only  to  record  another 
year  of  prosperity.  Lack  of  water  during  a  month  or  so 
caused  the  quantity  of  gold  mined  to  be  a  little  less  than  the 
estimate  made  in  mid-summer,  but  the  total  reached  in  value 
between  12  and  i2/^  million  dollars.  Such  additions  to  our 
wealth  are  very  gratifying,  and  the  arrival  of  this  gold  is  still 
important  enough  to  attract  the  attention  of  Wall  Street  in 
times  of  activity  in  the  money  market.  Canada  now  provides 
the  bulk  of  the  supplies  for  the  Yukon  Territory,  and  had  we 
been  so  fortunate  in  the  decision  on  the  Alaska  boundary  as 
to  secure  a  port  on  the  Lynn  inlet,  this  route  would  doubt- 
less have  been  an  important  permanent  avenue  for  this  large 
trade.  We  will  now  have  to  consider  other  quite  feasible 
but  very  different  routes,  involving,  however,  the  expendi- 
ture of  a  large  amount  of  money  which  we  might  have  saved 
without  any  loss  whatever  to  the  United  States. 
UNITED  STATES. 

In  the  three  Pacific  Coast  States  in  which  we  are 
interested  there  has  been  another  year  of  prosperity,  but  we 
think  we  are  not  wrong  in  saying  that  there  is  somewhat  less 
confidence  as  to  the  immediate  future  than  existed  a  year 
ago.  There  have  been  large  failures  in  salmon  canning 
and  in  the  grain  trade,  although  doubtless  not  caused  by 
natural  contingencies  in  the  trade  itself,  some  over-building 
in  the  cities,  a  decline  in  the  profits  and  values  in  shipping, 
and  some  check  to  production  from  increased  cost  of  labour. 
In  the  lumber  business  there  has  been  great  expansion  for  a 
few  years  and  there  is  now  a  slight  check  and  a  distinct  sense 
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of  over-production.  The  wheat  crop  is  less  in  quantity  than 
last  year,  and  although  the  salmon  catch  south  of  Puget 
Sound  was  excellent,  in  the  northern  State  the  results  were 
as  bad  as  with  us.  On  the  other  hand,  these  less  satis- 
factory conditions  do  not  exist  throughout  the  whole  of  the 
three  States,  and  in  some  localities  the  feeling  of  prosperity, 
rightly  or  wrongly,  is  not  at  all  abated.  The  northern  ship- 
ping trade  done  at  Seattle  is  still  very  large,  and  in  many 
parts  of  Alaska  there  are  most  important  interests  being 
developed.  The  gold  received  at  that  port  from  the  Yukon 
and  Alaska  combined  was  not  far  short  of  $15,000,000,  and 
both  directly  and  indirectly  this  is  a  great  source  of  prosperity 
to  Seattle.  On  the  whole,  while  entirely  satisfactory  condi- 
tions have  not  been  quite  so  universal  as  in  the  previous  year 
the  people  of  these  States  have  added  another  year  of  good 
results  to  a  long  period  of  prosperity. 

GENERAL   REMARKS. 

Looking  ahead,  while  we  see  no  reason  to  apprehend 
serious  trouble,  it  is  clear  that  we  must  await  the  recovery 
of  the  money  market,  the  absorption  of  the  mass  of  recently 
created  securities  and  the  return  of  stability  in  the  labour 
market,  before  enterprises  of  the  more  ambitious  character 
should  be  encouraged.  In  the  United  States  there  is  also 
the  doubt  attending  the  next  Presidential  election  which 
always  acts  as  a  drag  on  enterprise,  and  we  regret  that  once 
more  we  have  to  record  a  year  in  which  no  practical  steps 
have  been  taken  towards  the  reform  of  the  currency  and 
banking  systems. 

In  Canada  most  of  these  deterrent  causes  are  also  pres- 
ent. We  have,  it  is  true,  the  advantage  of  a  small  population 
with  a  great  area  of  new  land  and  of  raw  material  for  enter- 
prise to  work  upon,  as  opposed  to  a  vast  population  and 
little  land  or  raw  material  not  now  so  owned  as  to  be  past 
the  possibilities  of  the  man  without  much  capital.  We  have 
in  our  great  problem  of  transportation  a  steadily  widening 
horizon  in  which,  as  the  people  understand  the  wants  of  our 

40 
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country  more,  the  prospects  of  the  end  approaching  grow 
less.  To  whatever  extent  the  plans  at  present  before  the 
country  may  in  the  near  future  be  accomplished,  this  much 
is  clear  ;  we  cannot  halt,  and  we  need  not  expect  that  any  of 
us  will  live  to  see  the  end  of  railroad  building  on  a  large 
scale  in  Canada,  as  one  by  one  the  great  districts  in  which 
settlement  is  possible  come  into  nearer  view.  During  the 
year  one  of  the  most  pleasant  elements  in  transportation, 
namely,  the  reduction  of  rates,  has  been  a  prominent  busi- 
ness feature  throughout  the  North- West. 

In  conclusion  let  me  say,  that  I  have  often  contended 
that,  whatever  the  aggregate  wealth  of  the  Canadian  people 
might  be,  I  was  sure  that  as  individuals  we  were  quite  as 
wealthy  as,  if  not  wealthier  than  the  citizens  of  the  United 
States.  The  Western  United  States  farmer  begins  to  realize 
something  akin  to  this,  and  it  is  also  pleasant  to  notice  that 
so  eminent  an  authority  as  Sir  Robert  Giffen  confirms  this 
view. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

It  was  then  moved  by  Mr.  John  A.  Bruce,  seconded  by 
Mr.  Frederick  Wyld  : — 

That  the  thanks  of  the  meeting  are  due,  and  are  hereby 
tendered  to  the  President,  Vice-President,  and  other  Directors, 
for  their  careful  attention  to  the  interests  of  the  Bank. 

In  moving  the  resolution  Mr.  Bruce  said  : — I  need  not 
add  anything  to  this  ;  I  think  the  reports  you  have  heard 
will  convince  you  that  the  Directors  have  given  the  very  best 
attention  to  the  interests  of  the  Bank,  and  that  our  interests 
are  perfectly  safe  in  their  hands. 

Mr.  Wyld. — It  is  a  very  high  compliment  to  any  gentle- 
man to  occupy  the  position  of  President  of  such  a  Bank  as 
this,  or  to  be  the  Vice-President  of  it,  or  a  Director  of  this 
institution.  At  the  same  time  I  think  we  cannot  consider  it 
altogether  a  bed  of  roses  for  these  gentlemen  after  you  have 
heard  the  statement  that  Mr.  Walker  has  been  able  to  give 
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us  to-day,  and  when  you  consider  the  fact  of  their  having  to 
advise  in  all  these  important  and  large  transactions  that 
continue  to  take  place.  That  they  have  given  it  their  close 
and  best  attention  I  think  is  beyond  question.  I  have  very 
great  pleasure,  indeed,  in  seconding  the  resolution. 

Mr.  Hy.  Beatty. — I  would  beg  to  move,  and  have  very 
great  pleasure  in  doing  so  : — That  the  thanks  of  the  meeting 
be  tendered  to  the  General  Manager,  Assistant  General 
Manager  and  other  officers  of  the  Bank  for  the  satisfactory 
discharge  of  their  respective  duties  during  the  past  twelve 
months. 

Mr.  F.  J.  D.  Smith. — It  gives  me  much  pleasure,  Mr. 
President,  to  second  that  resolution.  The  very  satisfactory 
Report  that  has  been  presented  is,  I  think,  largely  due  to  the 
Executive  of  the  Bank.  The  Directors  may  plan,  but  they 
stand  almost  in  the  position  of  the  general  and  staff  of  an 
army.  If  the  army  does  not  carry  out  the  plan  skilfully  and 
successfully  all  the  good  plans  are  wasted.  We  really  owe 
then  to  the  General  Manager,  the  Assistant  General  Manager, 
and  all  the  officers  of  the  Bank,  the  success  of  this  past 
year.  I  can  only  say  that  we  all  have  to  judge  by  what  we 
know,  and  I  fancy  that  it  has  been  the  experience  of  others, 
I  know  it  has  been  mine,  that  in  all  the  intercourse  I  have 
had  with  the  officers,  from  the  General  Manager  downwards, 
it  has  been  a  pleasure  to  me  to  meet  them.  I  have  much 
pleasure  in  seconding  the  resolution. 

Mr.  Cox. — It  always  gives  me  very  great  pleasure  to 
submit  this  resolution  to  the  Shareholders,  because  no  person 
knows  better  than  myself  how  well  it  is  deserved. 

Mr.  Walker. — Gentlemen,  I  think  this  is  the  seventeenth 
time  that  I  have  risen  to  respond  to  this  resolution.  I  have 
often  remarked  regarding  a  certain  perfunctoriness  connected 
with  it,  but  I  have  always  tried  to  insist — not  for  myself,  or 
for  the  leading  officers  of  the  staff,  but  for  the  younger  mem- 
bers— that  it  is  a  very  suitable  expression  on  the  part  of  the 
Shareholders  of  their  satisfaction,  if  they  feel  that  satisfac- 
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tion.  Mr.  Laird  will,  I  hope,  have  something  to  say  on  this 
resolution  ;  therefore  I  shall  not  say  many  words.  We  had, 
a  year  ago,  what  we  thought  was  a  large  staff,  657  men.  We 
have  added  to  it  by  taking  over  the  Halifax  Banking 
Company,  70  men,  and  have  otherwise  increased  the  staff 
during  the  year  by  87,  thus  bringing  us  now  to  a  staff  of  814. 
I  am  sure  that  I  can  say  of  this  army  that,  in  readiness  to 
face  new  conditions,  to  give  up  comfort  in  order  to  assume 
new  responsibilities,  in  fertility  of  resource  and  cheerfulness 
of  purpose,  no  better  staff  could  exist. 

Mr.  Laird. — In  responding  to  the  flattering  remarks 
occasioned  by  your  resolution,  I  might  be  permitted  to  say 
that  the  past  year  has  given  me  the  opportunity  to  make  the 
acquaintance  of  many  of  the  officers  and  clerks  in  the  service, 
and  it  affords  me  pleasure  to  testify  to  the  zeal  and  intelli- 
gence characterising  their  labours  in  the  service  of  the  Bank. 
With  the  acquisition  of  the  Bank  of  British  Columbia  and  the 
Halifax  Banking  Company,  our  difficulties  in  considering  the 
rights  of  such  a  large  force  have  been  increased,  but  our  aim 
has  been  to  create  an  impression  of  our  earnest  desire  to  deal 
justly  and  generously  with  the  members  of  our  extensive 
household.  We  should  like  to  assure  the  humblest  clerk,  and 
every  officer  in  our  Bank,  that  there  is  no  likelihood  of  any 
claim  to  promotion  being  overlooked.  There  may  be  delay 
in  promptly  recognising  merit,  but  only  on  account  of  the 
difficulty  of  adjusting  salaries  and  positions  when  it  becomes 
necessary  to  carry  out  some  well-considered  plan  for  the 
benefit  of  the  whole  service.  We  are  thoroughly  convinced 
that  we  have  exceptionally  loyal  assistants,  faithful  in  the 
discharge  of  peculiarly  responsible  duties,  and  the  resolution 
now  submitted  will  be  regarded  as  a  generous  acknowledg- 
ment of  their  worth.  I  thank  you  sincerely  for  the  kind 
manner  in  which  you  have  received  this  resolution  and  the 
remarks  that  have  been  made  by  my  associate,  Mr.  Walker. 
It  has  been  an  inspiration  to  me,  as  I  am  sure  it  has  been 
to  all  in  the  Executive,  the  kindly  manner  in  which  he  has 
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received  our  suggestions  made  from  time  to  time,  and  the 
benefit  that  we  have  derived  from  his  wider  experience  in  the 
management  of  great  affairs. 

Moved  by  Dr.  Hoskin,  seconded  by  A.  Kingman,  Esq. — 
That  the  meeting  do  now  proceed  to  elect  Directors  for  the 
coming  year,  and  that  for  this  purpose  the  ballot-box  be 
opened,  and  remain  open  until  three  o'clock  this  day,  the 
poll^to  be  closed,  however,  whenever  five  minutes  shall  have 
elapsed  without  a  vote  being  tendered,  the  result  of  the  election 
to  be  reported  by  the  scrutineers  to  the  General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  as  Directors  for  the  ensuing  year  : — 
Hon.  Geo.  A.  Cox,  Robert  Kilgour,  W.  B.  Hamilton,  M. 
Leggat,  James  Crathern,  John  Hoskin,  K.C.,  LL.D.,  J.  W. 
Flavelle,  A.  Kingman,  Hon.  L.  Melvin  Jones,  Frederic 
Nicholls. 

At  a  meeting  of  the  newly-elected  Board  of  Directors 
held  subsequently,  Hon.  Geo.  A.  Cox  was  re-elected  Presi- 
dent, and  Robert  Kilgour,  Vice-President. 


WITH   WHICH   HAVE  BEEN  AMALGAMATED 

THE  BANK  OF  BRITISH  COLUMBIA 

AND 

THE  HALIFAX  BANKING  COMPANY 


HEAD  OFFICE  -  TORONTO,  ONTARIO 


CAPITAL  PAID-UP  $8,700,000 

REST       -  -  -     $3,500,000 


DIRECTORS : 

HON.  GEO.  A.  COX,      -  PRESIDENT. 

ROBERT  KILGOUR,  ESQ.,  VICE-PRESIDENT. 

JAMES  CRATHERN,  ESQ.  MATTHEW  LEGGAT,  ESQ. 

WM.  B.  HAMILTON,  ESQ.         JOHN  HOSKIN,  ESQ.,  K.C.,  LL.D. 
JOSEPH  W.  FLAVELLE,  ESQ.  A.  KINGMAN,  ESQ. 

HON.  L.  MELVIN  JONES.  FREDERIC  NICHOLLS,  ESQ. 


LONDON,  ENGLAND,  BOARD : 

WILLIAM  C.  WARD,  ESQ.,         -         Chairman. 

HENRY  J.  GARDINER,  ESQ. 


HALIFAX  BOARD  : 

H.  N.  WALLACE,  ESQ.,        -          -         Chairman. 
C.  W.  ANDERSON,  ESQ.  W.  J.  G.  THOMSON,  ESQ. 

JOHN  MCNAB,  ESQ.  w.  N.  WICKWIRE,  ESQ. 


B.  E.  WALKER,  General  Manager. 
ALEX.  LAIRD,  Asst.  General  Manager. 


INSPECTORS'  DEPARTMENT: 

A.  H.  IRELAND,  Chief  Inspector  and  Superintendent  of  Branches. 

H.H.MORRIS,  Inspector,  Vancouver.      V.C.  BROWN,  Inspector,  Toronto. 

C.  CAMBIE,  Asst.  Inspector. 


F.  G.  JEMMETT  Secretary. 


BRANCHES   AND    AGENCIES 


BRITISH  COLUMBIA— 

ATLIN D.  ROSS Manager. 

CRANBROOK F.  C.  MALPAS 

FERNIE E.  H.  BIRD 

GREENWOOD W.  ALLISON 

KAMLOOPS C.  W.  HALLAMORE 

LADYSMITH GEO.  WILLIAMS 

NANAIMO GEO.  WILLIAMS 

NELSON J.  L.  BUCHAN 

NEW  WESTMINSTER H.  R.  DAVIDSON 

VANCOUVER WM.  MURRAY 

Do.  EAST C.  W.  DURRANT " 

f  GEO.    GlLLESPIE " 

RA I  JAMES  SIMON Asst.  Mgr. 

MANITOBA  AND  NORTH-WEST  TERRITORIES— 

CALGARY C.  W.  ROWLEY Manager. 

CARMAN E.  C.  COMPLIN " 

CLARESHOLM W.  G.  LYNCH Act.  Mgr. 

DAUPHIN J.  S.  MUNRO Manager. 

DAWSON D.  A.  CAMERON 

EDMONTON T.  M.  TURNBULL " 

ELGIN D.  H.  DOWNIE 

ELKHORN E.  M.  SAUNDERS 

GILBERT  PLAINS G.  C.  T.  PEMBERTON  . . 

GRAND  VIEW G.  C.  T.  PEMBERTON  . . 

INNISFAIL . . . .  H.  M.  STEWART 

LLOYDMINSTER 

MEDICINE   HAT F.  L.  CRAWFORD 

MOOSEJAW R.  A.  RUMSEY 

MOOSOMIN  E.  M.  SAUNDERS 

NANTON W.  G.  LYNCH Act.  Mgr. 

NEEPAWA G.  M.  GIBBS Manager. 

PONOKA  R.  H.  BROTHERHOOD  . .        " 

PORTAGE  LA  PRAIRIE A.  L.  HAMILTON 

PRINCE  ALBERT C.  G.  K.  NOURSE 

RED  DEER A.  SCOTT : . . . . 

REGINA HY.  F.  MYTTON 

SWAN  RIVER F.  J.  MACOUN 

TREHERNE H.  HAINES 

WHITE  HORSE L.  M.  DEGEX 

WINNIPEG x 

Do.         NORTH 

Do.          PORTAGE   AVE. .  NOHN  AIRD 

Do.       Ross  STREET...) 


BRANCHES  AND  AGENCIES — Continued. 


ONTARIO  AND  QUEBEC— 

AYR  ........................  A.  G.  VERCHERE  ......  Manager. 

BARRIE  ....................  H.  J.  GRASETT  .........       " 

BELLEVILLE    ..............  C.  M.   STORK  ...........          " 

BERLIN  ....................  E.  P.  GOWER  .......... 

BLENHEIM  .................  W.  H.  LUGSDIN  ........ 

BRANTFORD    ..............  H.  W.  FlTTON  ......... 

CAYUGA  .............  ......  J.  L.  BARNUM  .......... 

CHATHAM  .................  J.  E.  THOMAS  .......... 

COLLINGWOOD  ............  JAS.  BRYDON  ...........          " 

DRESDEN  ......  ............  J.  McE.  MURRAY  ....... 

DUNDAS  ....................  W.   H.  DUNSFORD  ......          " 

DUNNVILLE  ...............  R.  T.   MUSSEN  .......... 

FORT  FRANCES   ...........  J.  A.  SMITH  ............ 

GALT  .......................  H.  R.  O'REILLY  ........ 

GODERICH  .................  R.  S.  WILLIAMS  ........ 

GUELPH  ....................  J.  M.  DUFF  ............ 

HAMILTON  .................  D.  B.  DEWAR  -----  ..... 

LONDON  ...................  JEFFERY  HALE  .........        " 

r  F.  H.  MATHEWSON  .....        " 
MONTREAL 


w    c    ;    KJNG  .........  Asst.  Mgr. 

ORANGEVILLE  ............  G.  A.  HOLLAND  ........  Manager. 

OTTAWA  ..................  ROBERT  GILL  .......... 

PARIS  ......................  R.  C.  MACPHERSON  ---- 

PARKHILL  ..................  T.  L.  ROGERS  ..........          " 

PETERBORO  ................  D.  HUGHES  CHARLES  ..          " 

PORT  PERRY  ..............  CHAS.  BALLARD  ........ 

RAINY  RIVER  .............  J.  A.  SMITH  ............ 

ST.  CATHARINES  ..........  R.  G.   W.  CONOLLY  .... 

SARNIA  ....................  A.  D.  MCLEAN  ......... 

SAULT  STE.  MARIE  .......  A.  W.  ROBARTS  ........ 

SEAFORTH  .................  G.   E.  PARKES  .......... 

SIMCOE  ....................  E.  COWDRY  ............ 

STRATFORD  ...............  WM.  MAYNARD  ........ 

STRATHROY  ...............  L.  H.  DAMPIER  ........ 

r  JOHN  C.  KEMP  .........        " 

TORONTO  (Chief  Office)  .  .  .  {  M    MQRRIS  ............  ^  Mgf 

BLOOR  AND  YONGE  ........  R.  J.  MONTGOMERY  —  Manager. 

BROADVIEW  AND  QUEEN  .  .  J.  G.  BOYCE  ............       " 

163  KING  ST.  EAST  .........  T.  A.  CHISHOLM  .......        " 

399  PARLIAMENT  ST  ........  A.  H.  CREASE  ......... 

QUEEN  AND  BATHURST  ____  E.  M.  PLAYTER  .........        " 


BRANCHES  AND  AGENCIES— Continued. 


SPADINA  AND  COLLEGE... W.  MANSON Manager. 

YONGE  AND  COLLEGE F.  o.  CROSS " 

TORONTO  JUNCTION R.  C.  JENNINGS 

WALKERTON G.  M.  WEDD 

WALKERVILLE A.  W.  RlDOUT 

WATERLOO F.  C.  G.  MlNTY " 

WIARTON J.  J.  ACRES " 

WINDSOR D.  MACGILLIVRAY 

WOODSTOCK G.  W.  McKEE 

MARITIME  PROVINCES— 

AMHERST J.  H.  MORRISON Manager. 

ANTIGONISH H.  JEMMETT 

HARRINGTON F.  W.  HOMER 

BRIDGEWATER D.  I.  FORBES 

CANNING C.  HENSLEY 

HALIFAX H.  N.  WALLACE 

LUNENBURG W.  C.  T.  MORSON 

MIDDLETON W.  H.  CHIPMAN " 

NEW  GLASGOW B.  DEVEBER 

PARRSBORO 

SACKVILLE W.  H.  HARRISON 

ST.  JOHN J.  G.  TAYLOR 

SHELBURNE T.  W.  MAGEE 

SPRINGHILL E.  B.  FAIRBANKS 

SYDNEY P.  C.  STEVENSON 

TRURO J.  MOORMAN 

WINDSOR J.  A.  RUSSELL 

UNITED  STATES— 

)WM.  GRAY -» 
H.  B.  WALKER }  A8ents- 
J.  P.  BELL Asst.  Agt. 

PORTLAND,  ORE E.  A.  WYLD Manager. 

(  ARCH.  KAINS " 

SAN  FRANCISCO |G    w    B    HEATHCOTE. .  Asst.  Mgr. 

SEATTLE G.  V.  HOLT Manager 

SKAGWAY  H.  M.  LAY 

GREAT  BRITAIN— 

LONDON,  60  Lombard  Street,  E.C. 

S.  CAMERON  ALEXANDER,  Manager. 

ADAM  STODART-» 

H.  V.  F.   JONES  }  Asst.  Managers. 


BANKERS  AND  CHIEF  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  England;  The  Bank  of  Scotland;   Lloyds  Bank  Limited; 
The  Union  of  London  and  Smiths  Bank,  Limited. 

UNITED  STATES- 
NEW  YORK — The  American  Exchange  National  Bank,  The  Fourth 
National  Bank;  BOSTON — The  Bank  of  Nova  Scotia,  The  National 
Shawmut  Bank;  BUFFALO — The  Columbia  National  Bank;  CHI- 
CAGO— The  First  National  Bank,  The  Northern  Trust  Company; 
CLEVELAND — The  Euclid-Park  National  Bank;  DETROIT — The 
People's  Savings  Bank,  The  Commercial  National  Bank;  MINNEA- 
POLIS— The  North- Western  National  Bank;  NEW  ORLEANS — 
The  Commercial  National  Bank;  PlTTSBURG — The  Mellon  Nat- 
ional Bank;  SPOKANE — The  Exchange  National  Bank;  TACOMA — 
The  London  and  San  Francisco  Bank,  Limited. 
FRANCE— 

Credit  Lyonnais,  Paris;  Messrs.  Lazard  Freres  &  Cie.,  Pans. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels;  Banque  d'Anvers,  Antwerp. 
SWITZERLAND— 

Banque  Federate,  Zurich. 

INDIA,  CHINA,  JAPAN  AND  THE  PHILIPPINE  ISLANDS— 
Chartered  Bank  of   India,  Australia  and   China;    Hong   Kong  and 

Shanghai  Banking  Corporation. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited;  Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited;    Bank  of  Australasia;  National 

Bank  of  Australasia,  Limited. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii,  Honolulu;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited;  London  and  Brazilian  Bank, 

Limited;  Bank  of  Tarapaca  and  Argentina,  Limited. 
MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank    of    Nova    Scotia,    Kingston,    Jamaica;    Colonial    Bank   and 

Branches;  National  Bank  of  Cuba,  Havana,  Cuba. 
BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 


GENERAL   STATEMENT 

3oTH  NOVEMBER,  1904. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  7,680,947  68 

Deposits  not  bearing  interest $18,003,420  09 

Deposits  bearing  interest,  including  interest 

accrued  to  date 52,455,93i  37 

-  70,459.351  46 

Balances  due  to  other  Banks  in  Canada 138,758  50 

Balances  due  to  other  Banks  in  foreign  countries 242,631  86 

Dividends  unpaid 882  42 

Dividend  No.  75,  payable  ist  December 304,500  oo 

Capital  paid  up $8,700,000  oo 

Rest 3,500,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 28,726  39 

-  12,228,726  39 

$9».055.798  3* 
ASSETS 

Coin  and  Bullion $2,800,326  19 

Dominion  Notes 5,301 ,692  oo 

— $  8,102,018  19 

Deposit  with  Dominion  Government  for  security  of  Note 

circulation 400,000  oo 

Notes  of  and  Cheques  on  other  Banks 3.635,085  29 

Balances  due  by  other  Banks  in  Canada 10,692  50 

Balances  due  by  Agents  in  Great  Britain 5,894,865  42 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries 2,103,565  34 

Government  Bonds,  Municipal  and  other  Securities 7,313,648  34 

Call  and  Short  Loans 10,460,092  59 

$37,9I9.9°7  67 

Other  Current  Loans  and  Discounts 51,458,163  16 

Overdue  Debts  (loss  fully  provided  for)    305,293  38 

Real  Estate  (other  than  Bank  Premises)   63,237  15 

Mortgages 220,626  86 

Bank  Premises 1,000,000  oo 

Other  Assets 88,510  09 

$9*. 055>798  3i 


B.  E.  WALKER, 

General  Manager. 


THE  CANADIAN    BANK  OF  COMMERCE 


REPORT   OF  THE  PROCEEDINGS 
OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  IOTH  JANUARY,  1905. 


The  thirty-eighth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  loth  January,  1905,  at  12  o'clock. 

Among  those  present  were  : — William  Cook,  Carrville  ; 
Thomas  Gilmour,  J.  L.  Blaikie,  Rev.  Wesley  Casson,  Robert 
Kilgour,  Hon.  Geo.  A.  Cox,  P.  Freyseng,  Wm.  B.  Hamilton, 
W.  Cooke,  Lt.-Col.  Mason,  J.  W.  Flavelle,  C.  S.  Gzowski, 
W.  Prendergast,  H.  D.  Warren,  John  Hoskin,  K.C.,  LL.D., 
William  Glenney,  Oshawa ;  J.  Short  McMaster,  Hon.  L. 
Melvin  Jones,  A.  W.  Anglin,  R.  Cassels,  R.  Harmer,  A. 
Kingman,  Montreal ;  J.  O.  Thorne,  W.  W.  Tamblyn,  Bow- 
manville  ;  John  Catto,  A.  V.  Delaporte,  Robert  Gill,  Ottawa  ; 
E.  P.  Gower,  Berlin  ;  John  Pugsley,  F.  J.  D.  Smith,  Newton- 
brook  ;  H.  H.  Morris,  Vancouver ;  Charles  B.  Powell,  E. 
Cowdry,  Simcoe ;  J.  O'N.  Ireland,  Mrs.  F.  J.  D.  Smith, 
Newtonbrook ;  L.  H.  Dampier,  Strathroy ;  William  Davies, 
James  Hedley,  N.  Silverthorn,  Summerville  ;  Thomas  Walms- 
ley,  H.  N.  Wallace,  Halifax  ;  Cawthra  Mulock,  E.  Crony n, 
Wm.  Garside,  Chas.  Bonnick,  W.  H.  Mason,  E.  W.  Cox, 
John  Taylor,  J.  L.  Watt,  W.  T.  White,  Thomas  West,  Alex. 
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Bruce,  Hamilton  ,  Henry  Beatty,  W.  Harland  Smith,  John 
A.  Bruce,  Hamilton ;  R.  Mulholland,  Frank  Everist,  Rev. 
Armstrong  Black,  D.D.,  J.  L.  Watt,  W.  T.  Boyd,  Hon. 
Mr.  Justice  Maclaren,  J.  K.  Macdonald,  E.  R.  Wood,  T. 
A.  Staunton,  G.  A.  Morrow,  W.  H.  Lockhart  Gordon,  George 
F.  Little,  L.  J.  Cosgrave,  F.  C.  Malpas,  Cranbrook ;  Guy  R. 
Warwick,  William  Craig,  Henry  Johnson,  Hastings;  S.  R. 
Wickett,  H.  P.  Dwight,  William  Ross,  John  A.  Morton,  F. 
H.  Mathewson,  Montreal ;  Miss  H.  E.  Robinson,  Barrie  ; 
Rev.  Dr.  Warden,  Lt.-Col.  H.  M.  Pellatt,  John  A.  Walker, 
S.  J.  Moore,  G.  W.  McKee,  Woodstock;  Richard  Brown, 
J.  T.  Parker,  C.  M.  Gripton,  St.  Catharines ;  George  J.  Foy, 
William  Gray,  New  York ;  John  Carrick,  John  Northway, 
F.  Wyld,  H.  C.  Hammond,  R.  G.  W.  Conolly,  St.  Catharines  ; 
Dr.  Andrew  Smith,  A.  W.  Smith,  D.  Macgillivray,  Windsor  ; 
D.  Hughes  Charles,  Peterboro  ;  R.  H.  Temple,  Geo.  Wallace, 
John  Aird,  Winnipeg. 

The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as  Secretary, 
and  Messrs.  R.  H.  Temple  and  E.  Cronyn  were  appointed 
scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors,  as  follows  : — 

REPORT 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-eighth  Annual  Report  covering  the  year  ending  soth 
November,  1904,  together  with  the  usual  Statement  of  Assets 
and  Liabilities  : — 

The  balance  at  credit  of  Profit  and  Loss  Ac- 
count, brought  forward  from  last  year,  was.  .  $    165,559  14 
Net  profits  for  the  year  ending  soth  November, 
after  providing  for  all   bad   and  doubtful 
debts,  amounted  to 1,124,973  66 

$1,290,532  80 
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Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  74  and  75,  at  seven  percent. 

per  annum $  609,000  oo 

Written  off  Bank  Premises 127,806  41 

Transferred  to  Pension  Fund  (annual  contribu- 
tion)    25,000  oo 

Transferred  to  Rest  Account 500,000  oo 

Balance  carried  forward 28,726  39 

$1,290,532  80 


The  entire  assets  of  the  Bank  have  been,  as  usual,  care- 
fully re-valued,  and  all  bad  and  doubtful  debts  amply  provided 

for. 

The  earnings  for  the  past  year  have  been  even  more 
satisfactory  than  usual,  and  after  writing  off  for  Bank  Premises 
$127,806.41,  and  making  a  contribution  to  the  Pension  Fund 
of  $25,000,  we  have  been  able  to  add  $500,000  to  the  Rest. 

During  the  year  the  Bank  has  opened  new  branches  as 
follows  : — In  the  City  of  Winnipeg,  a  branch  on  Ross  Avenue 
and  another  on  Portage  Avenue  ;  in  the  North- West  Terri- 
tories, at  Lloydminster  in  Saskatchewan,  Moosejaw  in  Assini- 
boia  and  Nanton  in  Alberta.  Since  the  close  of  the  Bank's 
year  a  branch  has  been  opened  at  Claresholm  in  Alberta,  and 
arrangements  have  been  made  to  open  in  the  near  future  at 
Melfort  in  Saskatchewan. 

Your  Directors  have  concluded  that  the  time  has  come 
when  the  balance  of  the  unissued  stock  necessary  to  bring  the 
paid-up  capital  of  the  Bank  to  the  authorized  amount,  namely, 
$10,000,000,  should  be  issued,  and  a  circular  intimating  this 
intention  has  recently  been  directed  to  the  Shareholders. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 
Toronto,  roth  January,  1905.  President. 
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In  moving  the  adoption  of  the  Report  the  President 
said  : — 

PRESIDENT'S     ADDRESS. 

Your  Directors  are  pleased  to  be  able  again  to  meet  the 
Shareholders  with  a  Statement  exhibiting  continued  prosperity 
on  the  part  of  the  Bank.  The  profits  are  larger  even  than 
those  of  either  1902  or  1903,  being  $1,124,973,  or  nearly 
13  per  cent,  on  the  capital.  It  is  to  be  remembered, 
however,  that  in  1903  there  had  been  a  fall  in  the  market 
prices  of  all  high-class  securities,  which  affected  our  profits 
for  that  year,  while  in  1904  there  was  a  rise  in  bond  values, 
and  as  we  have  sold  a  good  many  securities  the  profits  for 
1904  have  to  some  extent  gained  at  the  expense  of  1903. 

We  are  still  building  bank  premises  on  an  extensive  scale. 
Not  only  do  the  branches  which  are  being  established  in  the 
newer  parts  of  Canada  make  heavy  demands  upon  us,  but  in 
the  older  parts,  in  towns  where  ten  or  twenty  years  ago  we 
would,  for  various  reasons,  not  have  felt  warranted  in  owning 
our  own  premises,  we  now  find  it  wise  to  erect  buildings  and 
to  differentiate  them  in  architecture  as  much  as  possible  from 
other  business  structures.  Apart  from  the  pressure  of  these 
demands  we  believe  that  in  years  of  prosperity  it  is  wise  to 
turn  back  into  the  business  in  this  shape  some  of  the  profits 
made,  rather  than  to  add  them  to  the  Rest  or  to  the  dividends 
and  to  starve  the  Bank  in  the  matter  of  buildings. 

The  Pension  Fund  of  the  Bank  is  now  about  ten  years  old, 
and  as  was  contemplated  at  its  inception,  we  have  had  it 
actuarially  examined.  The  examination,  as  we  expected, 
makes  it  evident  that  the  amount  to  be  contributed  by  the 
Bank  must  increase  as  the  number  of  officers  who  contribute 
to  the  Fund  increases,  and  we  shall  ask  the  Shareholders  to 
approve  of  a  present  increase  in  the  annual  payment  from 
$15,000  to  $25,000,  with  power  to  add  to  this  in  future,  if 
increases  in  the  staff  render  this  necessary. 

Notwithstanding  these  heavy  charges  we  have  been  able 
to  add  to  the  Rest  the  sum  of  $500,000. 


TORONTO  JUNCTION,  ONT. 
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Our  deposits  have  increased  during  the  year  by  $7,675,000, 
bringing  the  total  up  to  $70,000,000,  and  the  funds  at  our  dis- 
posal up  to  $91,000,000.  It  will  be  observed,  however,  that 
less  than  a  million  dollars  of  these  additional  resources  have 
gone  into  our  ordinary  current  loans  and  discounts,  showing 
that  the  demands  of  our  merchants  and  manufacturers  are  not 
increasing  as  rapidly  as  in  other  recent  years.  Most  of  the 
increase  in  funds  at  our  disposal  is  represented  by  call  loans, 
by  increased  balances  at  the  disposal  of  our  London  and 
United  States  agencies,  by  securities  and  by  cash. 

We  have  opened  during  the  year  five  new  branches. 
Your  Directors  have,  as  you  know,  passed  the  resolution 
under  which  the  balance  of  the  increased  capital  stock 
authorized  by  you  last  year,  viz.,  $1,300,000,  is  to  be  issued  to 
the  Shareholders.  This  will  make  the  paid-up  capital  $i  0,000,- 
ooo,  and  the  premium  on  the  new  shares  will  be  sufficient  to 
bring  the  Rest  up  to  $4,000,000.  The  shares  are  being 
issued  at  140,  our  freedom  of  action  in  this  respect  being 
limited  by  the  Bank  Act,  which  fixes  a  maximum  price 
dependent  upon  the  proportion  of  the  present  Rest  to  the 
present  paid-up  capital.  It  may  seem  strange  that  in  a 
year  when  the  demand  from  our  ordinary  borrowing  customers 
is  less  than  usual  we  should  conclude  to  issue  the  balance  of 
our  stock,  but,  in  the  first  place,  our  power  of  circulating 
notes  is  being  used  as  closely  as  is  practicable  in  such  a  large 
bank,  and,  in  the  second,  we  believe  that  the  demands  in  the 
West,  and  in  the  East  growing  out  of  the  development  of  the 
West,  will  be  large  enough  in  the  early  future  amply  to  justify 
such  a  capital. 

VICE-PRESIDENT'S   REMARKS. 

Mr.  Robert  Kilgour. — In  seconding  the  adoption  of  the 
Report,  I  would  call  attention  to  the  position  of  the  Bank  in 
comparison  with  the  Statement  published  in  1894,  ten  years 
and  six  months  ago. 

The  capital  at  that  time  was  $6,000,000,  and  the  Rest 
$i  ,200,000.  With  the  additional  capital  now  being  subscribed, 
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it  will  be  $10,000,000,  and  the  Rest  $4,000,000,  making  the 
capital  and  the  Rest  almost  double  what  they  were  in  1894. 

The  assets  at  that  time  were  $28,182,000.  At  present 
they  are  $91,055,798.  We  had  at  that  time  43  branches,  we 
now  have  112.  In  1894  the  branches  were  all  in  Ontario — 
with  the  exception  of  those  in  New  York,  Winnipeg  and 
Montreal.  At  present  they  reach  from  the  Atlantic  to  the 
Pacific  Coast,  and  we  are  now  doing  the  leading  business  on 
the  Coast. 

The  staff  in  1894  was  385,  at  present  it  is  840.  The  funds 
now  controlled  by  the  Bank  are  over  three  times  as  large  as 
they  then  were,  and  the  branches  almost  three  times  as  many, 
while  the  staff  is  over  double  the  number  it  was  at  that 
time.  These  facts  of  themselves  indicate  the  necessity  for 
the  increased  capital  of  the  Bank. 

For  this  most  gratifying  increase  in  assets  and  business, 
the  Shareholders  are  indebted  not  alone  to  the  splendid 
services  of  the  President,  General  Manager  and  Assistant 
General  Manager,  but  also  to  the  loyalty  and  most  efficient 
work  of  the  staff. 

The  General  Manager  then  spoke  as  follows  : — 
ADDRESS   OF  THE  GENERAL   MANAGER. 

The  year  began  with  the  feeling  that  our  prosperity  had 
for  the  moment  reached  its  maximum,  and  had  been  checked  in 
some  respects  ;  and  that  while  prosperity  would  doubtless  con- 
tinue, it  might  do  so  only  on  a  somewhat  lessened  scale.  At 
the  end  of  the  year,  although  many  unfavourable  features 
which  could  not  have  been  foretold  have  appeared,  we  are 
more  confident  as  to  the  immediate  future  than  we  were  a 
year  ago. 

CONDITIONS   IN   GREAT   BRITAIN   AND  THE 

UNITED   STATES. 

In  Great  Britain  the  conviction  was  growing  that  at  last 
the  cost  of  the  South  African  war  had  been  borne,  so  far  as 
its  strain  on  the  London  money  market  was  concerned,  and 
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that  reasonably  soon  the  effect  of  Chinese  labour  in  the  Rand 
mines  would  cause  the  return  to  London  of  that  stream  of 
gold  which  reached  it  before  the  war.  These  we  now  see 
were  sound  views,  but  the  money-market  early  in  the  year 
was  called  upon  to  bear  a  new  strain  in  the  war  between 
Russia  and  Japan.  It  is  true  that  public  opinion  soon  realized 
that  Great  Britain  would  probably  not  be  drawn  into  the  war, 
but  the  London  bankers  knew  that  Russia  and  Japan  must 
obtain  in  some  market  a  large  part  of  its  cost,  whether 
in  money  or  supplies,  and  as  unusual  amounts  of  foreign 
money  have  of  late  years  been  used  in  London  because  of 
the  high  rates,  wherever  Russia  or  Japan  might  borrow, 
London  was  likely  to  feel  the  effect.  Money  rates  have 
therefore  remained  comparatively  high,  and  each  short  period 
of  ease  has  made  plain  the  fact  that  there  is  no  lack  of 
securities  awaiting  a  favourable  moment  for  flotation.  Natur- 
ally the  investor  has  become  unusually  exacting,  and  British 
municipalities  which  have  been  freely  mortgaging  the  future 
to  buy  franchises,  and  Colonial  and  other  governments  desir- 
ous of  making  ambitious  public  improvements,  are  discovering 
great  difficulty  in  obtaining  money.  By  comparison,  this  has 
had  the  effect  of  improving  the  credit  of  Canada  for  securities 
of  a  high  class,  but  the  price,  owing  to  the  higher  interest 
expectation  in  London,  is  often  less  than  the  investors  on  this 
side  are  willing  to  pay. 

In  the  United  States,  while  at  the  beginning  of  the  year 
there  was  scarcely  a  cloud  upon  the  prosperity  of  the  West, 
the  East  had  been  sharply  punished  in  Wall  Street,  many 
speculative  industrial  bubbles  had  burst,  many  legitimate 
industries  had  experienced  a  falling  off  in  orders,  labour 
troubles  presented  a  serious  menace,  and  a  Presidential 
election  was  close  at  hand.  The  business  and  political 
developments  of  the  year  in  the  United  States,  however, 
have  been  mainly  of  a  character  aiding  recuperation,  so 
that  the  present  outlook  is  much  clearer  and  better  than 
a  year  ago.  The  stoppage  of  speculation  caused  money 
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to  accumulate  rapidly,  rates  for  call  money  falling  at 
moments  below  one  per  cent,  per  annum.  A  great  demand 
arose,  the  best  in  many  years,  for  the  best  classes  of  bonds  ; 
the  railroads,  which  in  1903  desired  to  make  improvements 
on  an  unusually  large  scale,  or  had  done  so  and  owed  the 
money  in  short-timed  obligations,  now  found  their  financial 
course  made  much  easier  ;  large  orders  for  steel,  iron  and 
other  railroad  supplies  followed  ;  crop  conditions,  especially 
in  cotton  and  corn,  were  most  favourable  ;  labour  troubles 
lessened  ;  and  the  much  dreaded  Presidential  election  proved 
the  tamest  struggle  for  many  years.  One  of  the  main  reasons 
for  the  quiet  Presidential  election  was  the  fact  that  both 
aspirants  represented  sound  money.  Indeed,  it  seems  as  if 
free-silver  and  all  unsound  currency  views  are  at  an  end  for 
the  time,  doubtless  for  an  indefinite  time,  in  the  United 
States  ;  and  owing  to  her  possessions  and  growing  trade  in 
the  Asiatic  East,  the  United  States  is  becoming  interested  in 
the  great  question  of  unifying  the  currencies  of  China,  and  in 
the  efforts  of  Mexico,  a  country  by  which  so  much  of  the 
silver  used  in  the  East  is  provided,  to  get  upon  a  stable 
currency  basis.  This  tendency  throughout  the  world  toward 
sound  money  is  very  gratifying,  and  it  is  to  be  hoped  that  the 
debts  arising  from  the  present  war  may  not  be  too  strong  an 
influence  in  the  other  direction. 

The  great  facts  in  transportation  in  the  United  States 
are  the  payment  for  and  the  preliminary  steps  towards  the 
building  of  the  Panama  Canal  and  the  beginning,  on  an 
important  scale,  of  the  electrifying  of  steam  railroads.  It  is 
scarcely  possible  to  measure  what  the  Canal  will  accomplish 
for  Oregon,  California  and  the  Hawaiian  Islands,  in  the 
trade  movements  of  which  this  Bank  will  doubtless  continue 
to  be  largely  interested. 

CONDITIONS   IN   CANADA. 

Turning  now  to  Canada,  it  may  be  well,  before  dealing 
more  or  less  in  detail  with  the  various  parts  of  the  country,  to 
refer  to  a  few  broader  features.  The  check  to  speculation  and 


THE   CANADIAN    BANK   OF   COMMERCE.  645 

to  new  enterprises  would  doubtless  have  made  money  much 
easier  early  in  the  year  but  for  the  changed  position  of  our 
foreign  trade.  The  ease  in  money  in  the  United  States  has 
created  a  market  for  the  best  class  of  our  securities,  and  many 
millions  of  bonds  which  otherwise  might  have  had  to  await  an 
improvement  of  conditions  in  England  have  lately  been  sold 
in  the  United  States.  In  addition  to  this,  large  sales  of 
Canadian  securities  have  been  made  to  international  banking 
houses  who  have  the  command  of  all  European  money  centres 
as  well  as  of  New  York.  Not  only  are  these  facts  of  great 
significance  to  the  general  credit  of  Canada,  but  they  are  a 
sufficient  warrant  of  our  ability  to  press  with  unusual  vigour 
the  many  important  enterprises  in  transportation  now  being 
or  about  to  be  carried  on.  Our  outlook  was  never  before  so 
large  in  scope  or  so  hopeful ;  nevertheless  there  are  many 
minor  features  which  are  not  in  themselves  favourable  to  rapid 
progress,  and  the  effect  of  these  may  be  partially  seen  in  our 
exports  and  imports.  It  is  not  necessary  to  tell  you  that  the 
amounts  of  the  imports  and  exports  of  a  country  are  not  in 
themselves  evidences  of  the  presence  or  absence  of  prosperity. 
If  this  country,  for  many  years  to  come,  were  to  import  more 
than  it  exports,  the  debts  created  to  pay  the  balance  might 
represent  very  wise  investments.  And  where  there  is  a  large 
volume  of  capital,  sometimes  in  the  shape  of  money  and 
sometimes  of  machinery  or  merchandise,  coming  into  a  country 
to  represent  investments  by  settlers  or  by  foreign  capitalists, 
it  is  not  possible  to  state  the  real  position  with  even  reason- 
able accuracy.  But  to  the  extent  that  a  decline  in  exports 
represents  a  real  decline  in  purchasing  power,  and  that  an 
increase  in  imports  represents  an  expansion  in  the  scale  of 
living,  our  foreign  trade  figures  are  very  significant  indeed. 
In  the  five  years  from  1890  to  1894,  inclusive,  years  mostly  of 
expansion,  the  excess  of  imports  was  $76,500,000.  In  the 
next  five  years — 1895  to  1899,  inclusive — three  of  which  were 
years  of  close  economy,  the  excess  of  exports  was  $44,500,000, 
the  last  year  showing  a  slight  excess  of  imports.  In  the  five 
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years  from  1900  to  1904,  inclusive,  all  fiscal  years  ending  in 
mid-summer,  the  excess  of  imports  was  $53,300,000,  the 
first  two  years  showing  a  small  excess  in  exports.  Of  this 
$53,3°o,ooo,  however,  $45,600,000  is  for  1904  alone,  and  it 
was  apparently  only  by  the  concurrence  of  unusually  large 
imports  and  unusually  small  exports  that  such  a  wide  differ- 
ence was  possible.  The  difference  of  $45,600,000  was  a  little 
more  than  $30,000,000  more  than  for  1903,  and  this  was 
caused  by  an  increase  in  imports  of  nearly  $18,000,000  and  a 
decrease  in  exports  of  over  $12,000,000. 

There  was  a  loss  in  exports  of  wheat  of  about  $10,000,000  ; 
in  dairy  products  and  eggs  of  $3,000,000  ;  and  in  cattle,  bacon 
and  other  products,  after  some  individual  increases,  the  net 
decrease  is  about  another  $3,000,000  ;  in  fisheries  $1,000,000; 
in  lumber  and  kindred  products  $3,000,000.  It  is  true  these 
were  partially  offset  by  large  gains  in  the  net  results  from  the 
products  of  mining,  and  by  gains  in  many  minor  classes  of 
agricultural  products,  but  even  after  having  regard  to  a  largely 
increased  consumption  at  home,  there  was  clearly  a  serious 
loss  of  purchasing  power  as  compared  with  the  previous  years. 
And,  except  in  the  very  important  article  of  wheat,  the  year 
1905,  ending  at  midsummer,  is  likely  to  be  a  repetition  of  1904. 

One  might  have  expected  to  see  this  loss  of  purchasing 
power  reflected  in  the  imports,  but  we  cannot  trace  it  there. 
Of  the  $18,000,000  of  increase  in  imports  almost  $5,000,000 
is  for  coal,  and  while  some  of  this  may  represent  increase 
of  business,  much  is  doubtless  part  of  the  permanent  loss 
arising  from  the  unusual  winter.  Under  about  thirty  headings, 
of  which  twenty-five  are  manufactured  goods,  we  find  large 
increases.  Of  these  one  of  the  most  regrettable  is  nearly 
$2,000,000  for  lumber,  because  of  conditions  in  the  United 
States  referred  to  later.  The  decreases  are  represented  by  about 
twenty  headings.  Of  these,  eight,  representing  $2,500,000,  are 
for  products  of  iron  and  steel  and  for  agricultural  implements, 
the  reason  for  the  decrease  being  both  gratifying  and  obvious. 
Seven  other  headings  represent  raw  material  or  food  stuffs. 
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The  subject  of  reciprocal  trade  relations  with  Canada  is 
now  being  discussed  in  the  United  States  more  widely  than  at 
any  recent  time.  The  Chamberlain  proposals  which,  if  put 
into  action,  seem  to  involve  further  preferences  by  Canada  to 
Great  Britain,  are  used  freely  as  a  reason  against  further 
delay.  Many  special  and  mainly  selfish  reason^  are  being 
urged,  such  as  those  advanced  by  the  United  States*  millers 
who,  to  save  their  grades,  require  our  wheat,  and  would  in 
any  event  like  to  be  the  manufacturers  into  flour  of  our  raw 
material,  wheat ;  while  a  few  journals  state  plainly  the 
disagreeable  truth  that  several  decades  of  unfairness  to  Canada 
are  not  a  good  basis  for  a  treaty,  now  that  the  smaller  country 
has  markets  for  its  products  and  desires  to  manufacture  most 
of  the  articles  which  it  now  imports  from  the  United  States. 
Unusual  emphasis  is  given  to  the  sudden  desire  for  reciprocity 
by  the  regulations  we  have  been  forced  to  make  to  prevent 
the  dumping  into  this  country,  to  the  ruin  of  our  own  manu- 
facturers, of  goods  sold  here  at  prices  much  lower  than  in  the 
country  of  manufacture.  £Sr 

A  few  figures  will  illustrate  the  peculiarities  of  our  rela- 
tions with  Great  Britain  and  the  United  States.  In  the  five 
years  from  1900  to  1904,  inclusive,  we  bought  from  Great 
Britain  merchandise  to  the  value  of  $259,000,000,  and  we 
sold  to  her  $579,000,000.  We  bought  from  the  United  States 
in  the  same  period  merchandise  to  the  value  of  $667,000,000, 
and  we  sold  them  $357,000,000.  We  therefore  practically 
drew  bills  of  exchange  on  Great  Britain  for  $320,000,000  and 
paid  $310,000,000  of  it  to  the  United  States. 

Now  this  is  a  very  pleasant  state  of  affairs  for  the  United 
States,  and  if  it  were  likely  to  be  permanent,  reciprocity 
treaties  might  not  be  heard  of.  But  it  is  so  palpably  unfair 
that  we  shall,  of  course,  bear  it  only  while  we  must.  While 
it  lasts  we  shall  try  hard  to  overcome  such  a  one-sided  state  of 
affairs  by  making  as  far  as  possible  at  home  everything  that  is 
now  bought  from  them,  and  by  diverting  to  our  better  customer, 
Great  Britain,  by  preference  or  otherwise,  all  the  trade  we 
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can.  If,  however,  as  seems  probable,  there  is  growing  up 
in  the  United  States  a  sentiment  in  favour  of  fairer  dealing 
with  us,  this  great  disparity  in  figures  may  be  lessened.  Fair 
dealing,  especially  having  regard  to  the  permanent  relations 
of  the  United  States  and  Canada,  suggests  that  we  be  allowed 
to  pay  as  largely  as  possible  for  what  we  buy  with  what  we 
have  to  sell,  and  if  this  were  so  the  United  States  would 
take  our  coal,  lumber,  fish,  cattle  and  cereals  free  of  duty. 
This  would  make  the  trade  between  the  two  countries  recipro- 
cal. But  is  this  what  our  friends  in  the  United  States  are 
striving  for  ?  It  does  not  seem  to  us  that  any  other  kind 
of  reciprocity  would  be  of  interest  to  Canada. 

We  may  now  devote  some  attention  to  the  affairs  of  the 
various  parts  of  Canada. 

THE   MARITIME   PROVINCES. 

In  the  Maritime  Provinces  the  results  either  in  yield  or 
in  price,  from  the  farm,  the  fisheries  and  the  forest,  were  in 
almost  all  parts  more  or  less  unsatisfactory.  We  have  not 
in  many  years  had  a  record  of  disappointment  so  unvaried 
in  these  branches  of  industry.  Farmers  in  these  provinces  are 
better  off  only  in  a  few  localities,  and  while  there  are  but  few 
relatively  who  have  had  to  break  into  the  savings  of  the  past, 
the  majority  have  had  a  year  with  no  material  advancement. 
The  very  extraordinary  winter  left  its  mark  in  many  ways. 
The  important  article  of  hay  did  not  yield  more  than  half  a 
crop,  and  the  pastures  have  been  in  a  poor  condition.  This 
involved  the  purchase  of  hay  elsewhere  in  large  quantities, 
and  the  sale  of  cattle  where  farmers  could  not  or  did  not 
wish  to  buy  hay.  Cereals  of  all  kinds  did  badly ;  the  fruit 
crop  was,  on  the  whole,  satisfactory  in  quantity,  and  fairly  so 
in  quality,  but  prices  have  been  very  unremunerative  indeed. 
In  fishing,  an  industry  so  important  that  the  lack  of  intelli- 
gent interest  in  it  by  inland  Canadians  is  deplorable,  the 
results  are  somewhat  better  than  last  year,  but  not  what  they 
have  been  in  the  past.  In  cod-fishing  there  is  an  improve- 
ment over  last  year,  but  the  catch  was  still  quite  unsatis- 
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factory,  this  being  attributed  by  some  to  lack  of  bait.  The 
handling  of  the  fish  trade  by  the  exporters  shows  quite  a 
renewal  of  vigour.  When  we  consider  that  the  fisheries  of 
Nova  Scotia  produced,  in  1903,  about  two-thirds  as  much 
wealth  as  the  coal  of  Nova  Scotia,  twice  as  much  as  iron  and 
steel,  two  and  a  half  times  as  much  as  the  forest,  only  a  trifle 
less  than  the  field  crops,  and  as  much  as  the  orchard,  the 
dairy,  live  stock,  wool  and  eggs  combined,  is  it  not  desirable 
that  we  should  recognize  more  fully  the  necessity  of  conserv- 
ing and  increasing  by  every  means  in  our  power  this  great 
source  of  national  wealth  ?  In  lumber,  prices  for  deals  have 
fallen  badly,  while  products  suitable  for  the  United  States 
and  South  America  have  done  well.  In  consequence  of  the 
drop  in  deals,  large  stocks  will  be  held  over,  and  an  attempt 
is  being  made  to  lessen  the  new  cut  by  about  one-half.  In 
coal  mining,  the  large  output  of  recent  years  has  been  main- 
tained with  a  moderate  increase,  and  prices  have  continued 
to  be  satisfactory.  In  most  lines  of  manufacturing  the 
volume  is  not  lessened,  and  business  continues  to  be  satisfac- 
tory, especially  with  the  large  establishments  which  look  to 
Canada  as  a  whole  for  their  market.  In  some  of  these  the 
volume  of  business  last  year  was  the  greatest  ever  attained. 

In  the  important  industries  of  iron  and  steel  great  pro- 
gress has  been  made  in  lessening  the  cost  of  production,  and 
although  labour  troubles  seriously  affected  a  situation  already 
difficult  enough,  the  outlook  for  profitable  results  is  more 
promising  than  at  any  previous  time.  Business  in  general, 
although  curtailed  by  the  unfavourable  conditions  of  which  we 
have  been  speaking,  including  the  prolonged  strikes,  has  been 
fairly  good.  Trade  with  the  West  Indies  has  been  increased, 
aided  by  a  reduction  in  inland  transportation  charges,  especi- 
ally in  the  proportion  of  such  rates  to  our  ports  as  compared 
with  Boston.  Large  shipments  of  flour  and  other  products 
are  now  being  made.  The  importance  of  this  is  obvious,  and 
we  are  glad  to  know  that  the  Halifax  Board  of  Trade  is  care- 
fully studying  the  needs  of  the  West  Indian  islands  with  a  view 
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to  further  trade  conquests.  We  have  no  sub-tropical  area, 
while  the  United  States  has  enormous  advantages  in  such  a 
national  possession.  How  carefully  then  should  we  consider 
the  possibilities  both  industrially  and  politically  of  these  Bri- 
tish islands  in  sub-tropical  seas,  wanting  so  much  that  we  can 
produce,  and  capable  of  producing  so  much  that  we  want. 

ONTARIO. 

In  Ontario  the  severe  winter  and  cold  spring  destroyed 
much  of  the  winter  wheat,  and  the  yield  was  so  small  that  the 
higher  prices  did  not  compensate  except  in  a  few  districts. 
Other  grain  crops,  hay  and  pasturage,  and  roots,  have  done 
very  well  on  the  whole.  These,  however,  are  used  mainly  for 
cattle,  and  while  prices  for  cattle  were  at  one  time  satisfactory, 
later  conditions  in  Great  Britain  caused  the  price  here  to 
drop,  so  that  many  farmers  who  were  not  in  a  position  to  feed 
over  the  winter  have  sold  at  unremunerative  figures.  The 
price  for  hogs  has  also  been  less  favourable  to  the  farmer 
than  in  recent  years. 

In  the  dairy  we  have  had  one  of  the  worst  years  ever 
known  for  the  dealers,  and  a  bad  year  for  the  cheese  makers. 
A  large  and  expensive  stock  held  over  from  last  year  was  sold 
at  a  great  sacrifice,  and  new  cheese  had  in  consequence  to  be 
marketed  at  a  low  range  of  prices.  This  being  the  case,  the 
quantity  made  fell  off  rapidly.  In  butter,  the  conditions  were 
more  favourable,  and  this  to  some  extent  mitigates  the  situa- 
tion, but,  taken  as  a  whole,  the  money  return  is  between  five  and 
six  million  dollars  less  than  in  1903.  Since  1896,  the  lowest 
money  return  for  cheese  in  any  one  year  was  $12,065,0.00,  the 
highest  $21,563,000,  and  in  1904  $14,380,000.  In  butter  the 
lowest  return  in  the  same  period  was  $2,697,000,  the  highest 
$7,936,000,  and  in  1904  $6,325,000.  These  figures,  of  course, 
apply  to  all  Eastern  Canada,  and  not  to  Ontario  alone. 

There  was  in  Ontario,  as  elsewhere  in  Eastern  Canada,  a 
bountiful  crop  of  apples,  but  the  return  to  the  grower  has  been 
unusually  bad.  We  hear  in  every  direction  of  apples  left 
lying  on  the  ground  to  rot  or  unpicked  on  the  trees  because  it 
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would  not  pay  to  pack  them  for  market.  Still  the  best  grade 
of  apples  will  at  almost  any  time  bring  a  good  price  in  Great 
Britain.  Why  do  we  not  sort  them  and  grade  them  so  that 
the  best  qualities  may  be  clearly  separable  in  price  from  the 
poorer  apples  ?  If  we  did,  it  is  probably  not  true  that  the 
good  qualities  would  ever  fail  to  be  worth  shipping.  Do  we 
not  ruin  the  price  ourselves  by  glutting  the  market  with 
unassorted  apples,  good  and  bad,  when  it  would  always  take 
the  best  of  the  crop  at  much  better  prices  relatively  than  we 
now  receive,  and  would  generally  take  the  balance,  if  honestly 
graded,  at  as  good  a  price  as  such  fruit  should  bring  ?  The 
shipments  to  December  were  only  1,200,000  barrels,  against 
2,300,000  for  the  same  period  in  1903. 

Thus  far  the  record  of  those  whose  work  is  the  foundation 
of  the  prosperity  of  the  nation  is  distinctly  less  bright  than 
usual.  The  total  amount  of  money  paid  to  farmers  for  their 
products  in  1904  was  many  millions  less  than  in  1903  and  every 
dollar  short  represents  a  corresponding  deficiency  in  purchas- 
ing power,  debt  paying  power  or  power  to  save.  Except, 
however,  in  a  few  districts  where  there  are  low-lying  lands 
and  where  for  two  or  three  years  the  results  have  been  disap- 
pointing, there  is  no  actual  failure  to  make  progress.  In  some 
towns  sales  have  been  smaller,  but  this  is  not  the  usual  con- 
dition. The  situation  may  be  summed  up  by  saying  that  as  a 
rule  the  farmer  has  been  able  to  pay  his  debts  but  not  to  add 
to  his  savings  bank  account.  He  has  not  paid  the  merchant, 
and  sometimes  not  the  implement  maker,  quite  as  well  as  in 
recent  years,  but  there  are  few  requests  for  money  on  mortgage. 

The  lumber  situation  in  Ontario  and  Quebec  has  shifted 
somewhat  from  the  record  during  recent  years  of  increasing 
prices  and  increasing  cost  of  production.  Great  Britain  seems 
unwilling  at  the  moment  to  pay  as  much  for  thin  boards,  or 
as  much  relatively  for  deals,  as  the  United  States,  where  the 
demand  is  good  at  satisfactory  prices.  If  this  causes  the 
quantity  shipped  as  deals  from  Quebec  to  show  a  considerable 
decline  it  may  result  in  the  trade  of  that  Province,  once  so 
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largely  in  square  timber,  becoming  in  the  main  one  of  thin 
lumber.  With  the  decreased  British  demand  the  trade  is  not 
quite  as  good  as  last  year,  and  it  is  hoped  the  cut  this  season 
may  be  curtailed  and  the  cost  somewhat  lessened. 

The  reports  from  towns  and  cities  in  Ontario,  with  few 
exceptions,  indicate  a  large  and  prosperous  volume  in  trade 
and  manufacturing — not  markedly  different,  indeed,  from  that 
of  the  previous  year.  It  is  true  that  some  admit  loss  of  trade 
from  the  deterrent  effects  of  the  severe  winter  and  the  poor 
crops  in  the  East,  and  while  some  have  still  further  added  to 
their  plants  and  very  many  report  still  larger  sales  than  in 
1903,  many  more  are  well  satisfied  in  having  repeated  the 
sales  of  that  year.  The  maintenance  of  this  high  volume  in 
the  face  of  a  reduced  purchasing  power  in  the  East  has  doubt- 
less several  explanations,  but  the  prominent  reasons  seem  to 
be  the  increasing  demand  for  all  classes  of  goods  from  the 
West  and  the  confidence  in  the  immediate  future  of  Canada 
in  view  of  the  immigration,  the  extensive  railroad  building, 
and  the  fact  that  the  outside  world  begins  to  understand  the 
opportunities  we  have  to  offer  to  energy.  As  in  all  recent 
years,  labour  has  been  scarce,  skilled  labour  particularly  so. 

In  Toronto  the  volume  and  profits  of  business,  taken  as  a 
whole,  were  of  course  largely  interfered  with  by  the  great  fire, 
and  in  addition  to  the  losses  naturally  following  this,  the 
business  community  is  called  upon  to  bear  unusually  high 
insurance  rates  because  of  the  heavy  losses  borne  by  the 
insurers.  The  losses  by  the  railroads  from  the  unusual  winter 
have  caused  an  increase  in  freight  rates.  The  rebuilding  of 
the  burnt  area  and  of  the  numerous  extensive  establishments 
outside  of  this  area,  has  brought  about  a  perfectly  natural 
rearrangement  of  warehouse  and  manufacturing  premises,  but 
no  doubt  in  many  cases  the  new  rent  charge  will  be  heavier 
than  the  old.  Taking  the  poor  crops  in  the  East  also  into  ac- 
count, there  are  several  important  elements  of  an  unfavourable 
character  in  business  here,  but  they  are  apparently  outweighed 
by  the  rapidly  increasing  buying  power  of  our  great  West. 
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Before  passing  from  this  reference  to  our  great  fire  it  is 
well  to  consider  what  we  are  to  learn  from  it.  We  seem  to 
take  great  satisfaction  in  blaming  the  insurance  companies  for 
increased  rates,  and  even  some  of  our  city  aldermen  have  the 
hardihood  to  join  in  these  harsh  criticisms.  It  is  the  business 
of  fire  insurance  companies  to  insure  people  for  a  rate  which 
will  yield  them  a  profit,  and  if  they  make  a  profit  they  can 
be  indifferent  to  the  loss  of  ten  or  twelve  millions  of  dollars 
by  one  fire,  but  can  we  ?  Does  not  the  new  high  rate  of 
insurance  show  us  that  it  is  this  community  which  in  the 
long  run  loses  every  dollar  in  value  that  was  destroyed  by  the 
great  fire  ?  And  if  this  is  true,  as  it  clearly  is,  we  should  not 
hesitate  to  obtain  every  deterrent  to  fire  that  is  reasonably  pos- 
sible, and  every  appliance  for  its  extinguishment  that  could 
be  made  available  in  the  hands  of  our  firemen  or  ourselves. 
MANITOBA  AND  THE  NORTH-WEST  TERRITORIES. 

Although  the  farmers  in  Western  Canada  were  more 
prosperous  in  1904  than  their  Eastern  brothers,  this  is  mainly 
due  to  the  high  prices  for  wheat.  The  winter,  the  worst  in 
twenty  years,  marred  the  results  of  both  farming  and  ranching 
in  many  districts.  The  late  spring  delayed  seeding  so  that 
early  prospects  were  not  good  for  cereals.  Fine  weather  fol- 
lowing changed  the  outlook  to  one  so  good  that  the  wheat 
crop  was  estimated  as  high  as  75,000,000  bushels.  Cool  and 
damp  weather  in  August  developed  rust,  mainly  in  southern- 
central  Manitoba,  and  in  consequence  of  this  estimates  were 
made,  sometimes  by  honest  people  unduly  alarmed,  but  some- 
times by  speculators  seeking  to  affect  the  price,  as  low  as 
35,000,000  bushels.  We  see  no  reason  to  alter  the  estimate 
made  by  our  Winnipeg  manager  and  given  in  October  to  the 
English  press.  He,  along  with  other  good  authorities,  placed 
the  total  of  wheat  at  about  60,000,000  bushels,  worth  about 
$40,000,000.  Other  grains  and  hay  have  done  as  well,  both 
in  yield  and  price,  as  in  1903,  and  represent  about  another 
$10,000,000  in  value  to  the  farmer.  While  in  a  few  districts 
where  the  rust  was  most  serious,  the  poor  yield  and  low  quality 
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affected  the  result  to  the  farmer,  and  collections  by  merchants 
and  others  have  been  unsatisfactory,  yet  the  majority  of 
farmers  had  crops  of  about  the  same  quantity  with  a  larger 
money  value,  and,  the  acreage  being  increased,  the  total  result 
in  money  from  wheat  considerably  exceeds  the  return  either 
in  1902  or  1903.  Many  farmers  did  not,  however,  pay  ordinary 
debts  as  well  as  in  other  recent  years,  because  of  the  unusual 
load  carried  through  new  land  purchases.  When  land  values 
are  rising  and  settlement  is  being  made  so  rapidly  it  is  very 
natural  that  the  hitherto  successful  farmer  should  desire  to 
increase  his  holdings,  but,  having  regard  to  the  ability  of  one 
farmer  of  ordinary  capacity  to  deal  satisfactorily  with  more 
than  a  certain  number  of  acres,  there  seems  to  be  no  doubt 
that  this  is  being  done  to  an  unwise  extent.  Many  farmers 
are  assuming  in  this  way  a  load  of  debt  which  may  trouble 
them  seriously  some  day,  and  they  are  apparently  repeating 
the  experience  in  Ontario,  of  abnormally  raising  the  market 
price  of  the  land  they  buy,  by  their  eagerness  to  acquire  large 
holdings.  The  farmer,  however,  has  more  reason  for  his 
investments  in  land  with  the  consequent  load  of  debt,  than 
the  ordinary  business  man  in  town  and  city.  But  if  we  can 
judge  by  the  evidence  coming  before  us  as  bankers,  the  mania 
for  owning  land  as  a  speculation  instead  of  a  permanent 
investment  is  widespread  in  the  West.  This  must  add  to  the 
legitimate  advance  in  values  a  very  unhealthy  further  advance, 
and  punishment  will  inevitably  come  for  all  that  is  unsound. 
The  West,  in  a  word,  is  so  prosperous  that  it  has  altogether 
too  little  fear  of  debt,  and  when  more  transactions  are  on  a 
cash  basis,  values  will  be  more  certain,  even  if  they  are  some- 
what lower. 

The  acreage  to  be  seeded  next  spring  will  be  much  larger 
than  in  any  previous  year,  and  the  autumn  work  in  prepar- 
ation has  been  done  under  most  favourable  conditions.  In 
view  of  the  many  contingencies  possible,  it  is  perhaps  useless 
to  estimate  the  yield,  but  if  no  better  average  results  are 
obtained  than  those  of  1902,  1903  and  1904,  the  total  yield 
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of  wheat  in  Manitoba  and  the  Territories  for  1905  should  not 
be  less  than  80,000,000,  and  with  favourable  conditions  may 
reach  100,000,000  bushels.  What  with  new  land  producing 
surprising  yields  per  acre,  and  varied  climatic  conditions  due 
to  the  enormous  area  of  the  country  in  parts  of  which  wheat 
is  being  grown,  we  may  reasonably  expect  that  each  year  will 
produce  at  least  such  an  average  as  will  mean  prosperity  to 
the  farmers  as  a  whole.  Having  regard,  however,  to  the 
steadily  falling  yield  per  acre  and  the  decline  in  quality  of 
the  grain  grown  upon  wheat  lands  in  the  United  States,  what 
are  we  to  learn  regarding  the  older  wheat  lands  of  Manitoba  ? 
The  existence  of  rust  to  a  serious  extent  in  the  most  settled 
parts  of  Manitoba  may  have  no  connection  with  its  wide 
prevalence  in  the  United  States.  Our  best  authorities  say 
that  the  unusual  quantity  of  rust  in  Manitoba  and  Eastern 
Assiniboia  was  due  to  the  abnormal  weather,  and  is  therefore 
only  likely  to  recur  for  that  reason.  But  whether  this  be  true 
or  not,  is  it  not  true  that  some  of  the  farmers  in  Manitoba, 
by  over-cropping,  are  killing  the  goose  which  lays  the  golden 
egg  ?  Have  we  not  been  taught  that  land  must  be  fertilized, 
changed  in  crop  from  time  to  time,  and  rested  otherwise 
occasionally,  or  else  that  it  will  fall  in  yield  as  some  of  the 
older  parts  of  the  United  States  have  fallen  ?  Is  the  rich 
land  of  the  North- West  so  rich  that  it  can  defy  forever  these 
principles  of  cultivation  ?  Surely  it  is  not,  and  it  is  to  be 
hoped  that  with  our  magnificent  record  for  quality,  and  our 
otherwise  splendid  position  as  wheat  growers,  we  are  not 
destined  to  drop  from  our  high  level  merely  because  we  are 
unwilling  to  face  the  truth  and  do  what  it  commands. 

The  conditions  of  wheat  production  in  the  United  States, 
to  which  we  have  referred,  accompanied  by  an  unusually 
lean  crop  for  1904,  have  caused  a  further  relaxation  of  the 
regulations  under  which  Canadian  wheat  may  be  ground  in 
bond  in  the  United  States  for  their  European  flour  trade,  and 
wheat  has  also,  to  a  small  extent,  actually  been  imported 
from  Canada,  and  the  high  duty  paid,  in  order  to  produce 
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satisfactory  flour  for  home  consumption.  These  are  signifi- 
cant facts.  Some  day  we  shall  help  to  feed  the  vast  popula- 
tion of  the  United  States,  and  a  duty  on  our  food  stuffs  will 
be  impossible  of  maintenance.  In  the  meantime  let  us  attend 
faithfully  to  our  present  satisfactory  markets,  which  can  be 
securely  kept  only,  as  in  any  other  business  creating  mer- 
chandise, by  producing  the  best  article  possible. 

Little  that  is  satisfactory  can  be  said  of  the  cattle  trade, 
whether  as  it  affects  the  ordinary  farmer  or  grazier  in  Ontario 
and  Manitoba,  or  as  it  affects  the  rancher  in  the  Territories. 
The  winter  was  one  of  the  hardest  on  cattle  for  many  years. 
Prairie  fires  in  the  previous  autumn  had  destroyed  large  areas 
of  grass  in  the  ranching  country,  and  the  spring  following  the 
severe  winter  was  most  unfavourable.  Owing  to  the  large 
herds  driven  in  from  the  United  States  many  of  the  cattle  on 
the  ranges  were  in  a  strange  country  and  ill  prepared  to  take 
care  of  themselves  in  such  unusual  conditions.  These  excep- 
tional disadvantages  might,  however,  have  been  borne,  but 
the  low  prices  in  England  and  the  prolonged  strike  in  the 
cattle  trade  in  Chicago  combined  with  the  other  misfortunes 
to  make  a  very  bad  year  for  both  the  producer  and  the 
middleman.  In  the  most  southerly  part  of  Alberta  and  in 
British  Columbia  the  unfavourable  winter  features  were  absent 
and  the  cattle  had  an  excellent  season. 

So  much  has  been  written  about  Winnipeg  that  little  need 
be  said  here.  The  population  grows  with  astonishing  rapidity, 
and  all  precise  records  such  as  those  of  Clearing  House 
totals,  Inland  Revenue  and  Customs,  Post  Office  statistics  and 
the  value  of  buildings  erected,  make  it  clear  that  it  is  des- 
tined to  be  a  commercial  centre  of  commanding  importance. 

Calgary,  Edmonton,  and  the  towns  lying  between  are  all 
growing  rapidly,  the  growth  in  Calgary  being  the  most  notice- 
able, and  comparing  favourably  with  Winnipeg,  having  regard 
to  its  previous  proportions.  Mixed  farming  and  dairying  in 
this  district  are  producing  a  good  class  of  farmers,  and  while 
the  crops  this  year  are  not  more  than  an  average,  prosperity 
is  evident  almost  everywhere. 


o 
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The  new  settlers  in  the  North-West,  as  shown  by  the 
official  records  from  ist  January  to  soth  November,  were 
about  97,000,  chiefly  in  the  Territories. 

BRITISH   COLUMBIA. 

For  many  years  to  come  one  of  the  most  important 
industries  in  British  Columbia  will  be  supplying  the  Terri- 
tories with  lumber.  For  the  time  being,  although  the  demand 
from  the  Territories  is  very  large,  the  supply  is  excessive.  To 
a  great  extent,  and  perhaps  altogether,  this  is  due  to  the  large 
over-production  in  adjacent  parts  of  the  United  States,  and 
to  the  lack  of  any  protection  to  our  manufacturers,  who,  on 
the  other  hand,  cannot  enter  the  United  States  without  pay- 
ing duty. 

There  has  been  a  handsome  increase  in  the  quantity  of 
coal  mined,  and  this  great  business  is  in  a  prosperous  condi- 
tion. The  mining  and  smelting  of  metalliferous  ores  is 
probably  in  a  sounder  position  than  ever  before.  High 
prices  for  copper,  increased  knowledge  of  the  technical 
features  of  mining,  a  sufficient  supply  of  coke,  and  the  absence 
of  share  speculation  in  untested  or  worthless  .properties  are 
the  satisfactory  features.  The  least  favourable  is  the  uncer- 
tainty as  to  the  permanence  of  reasonable  relations  between 
the  mine  owners  and  labour. 

As  1904  is  the  last  year  in  the  four-year  period  which  so 
affects  the  Fraser  River,  only  a  small  catch  of  salmon  was 
expected.  The  actual  catch  of  458,000  cases  is  not  more  than 
a  third  of  the  great  catch  of  1901,  and  even  this  result  is 
largely  due  to  the  fishing  in  the  northern  rivers  being  excep- 
tionally good.  The  failure  on  the  Fraser  River  is  the  more 
serious  because  the  hatcheries  were  not  able  to  obtain  even 
approximately  a  sufficient  supply  of  eggs.  It  is  believed  that 
the  authorities  are  now  aroused  to  the  necessity  of  repairing 
the  effects  of  the  grave  negligence  of  the  past,  but  unless  this 
is  promptly  done,  both  for  the  partially  exhausted  areas  of 
the  Fraser  River  and  for  the  still  excellent  northern  rivers,  we 
may  lose  for  many  years  to  come  one  of  the  greatest  posses- 
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sions  of  our  Pacific  Coast.  There  are  great  possibilities  in 
other  fish  besides  salmon,  and  to  some  extent  our  United 
States  neighbours  are  already  alive  to  the  fact. 

The  output  of  gold  from  the  Yukon,  and  other  northern 
fields  in  Canada,  is  about  the  same  as  last  year,  and  this 
affords  a  valuable  trade  to  British  Columbia. 

Business  as  a  whole  is  prosperous  in  British  Columbia, 
and  while  the  population  is  small  relatively  to  the  enormous 
territory  they  have  to  develop,  the  province  is  so  full  of 
unusual  resources  that  it  cannot  fail  to  make  steady  progress. 

PACIFIC   COAST   STATES. 

The  three  states  on  the  Pacific  Coast  in  which  we  are 
interested  have  all  been  prosperous,  although  the  conditions 
are  more  variable  than  usual. 

In  Washington,  as  we  have  intimated,  the  lumber  busi- 
ness— one  of  its  most  important  industries — has  been  rendered 
unprofitable  for  the  time  being  by  over-production,  and  in 
salmon  canning  it  has  experienced  the  same  very  unsatis- 
factory results  as  in  British  Columbia.  The  high  prices  for 
wheat  and  hops,  and  the  large  crop  of  the  former,  are  among 
the  favourable  features.  The  trade  with  the  North  has  been 
well  maintained,  but  the  war  between  Russia  and  Japan  has 
interfered  considerably  with  trans-Pacific  business.  On  the 
whole,  business  has  not  been  as  good  as  in  1903,  and  still  less 
so  than  in  1902.  The  prospects  as  far  as  can  be  seen  for 
1905  promise  a  better  return  in  lumber,  owing  to  an  improved 
Eastern  market,  and  in  salmon. 

Oregon  has  been  more  prosperous  even  than  usual.  An 
excellent  wheat  crop  with  high  prices,  high  prices  for  hops 
and  wool,  improvement  in  mining,  and  an  unusually  large 
pack  in  salmon  are  sufficient  evidences.  It  is  in  Oregon  that 
most  intelligence  has  been  shown  in  the  propagation  of 
salmon,  and  although  this  year  some  of  the  ordinary  regula- 
tions were  suspended,  interfering  seriously  with  the  work  of 
the  hatcheries,  still  if  we  and  the  State  of  Washington,  inter- 


THE   CANADIAN   BANK   OF   COMMERCE.  659 

ested  as  we  are  together  in  Puget  Sound,  are  willing  to  learn 
from  Oregon,  we  may  yet  succeed  in  so  caring  for  our  salmon 
areas  as  to  produce  a  catch  year  by  year  with  at  least  no 
greater  risk  of  variation  than  in  wheat. 

California  has  had  continued  prosperity,  although,  as  in 
Washington,  there  have  been  some  adverse  features.  Wheat 
and  barley,  uncertain  crops  at  all  times  in  this  State,  gave 
very  low  yields.  The  crops  of  grapes  have  been  very  large 
for  the  past  three  years,  and  the  pack  of  canned  fruits  is 
steadily  increasing.  In  lumber  there  has  been  large  over- 
production in  Douglas  fir,  the  trade  in  which  has  suffered 
correspondingly,  but  the  trade  in  redwood  and  sugar  pine  is 
increasing  in  volume  and  is  satisfactory  as  to  profits.  The 
Hawaiian  sugar  trade,  which  is  largely  centered  in  San  Fran- 
cisco, has  been  unusually  successful,  and  the  prospects  for 
next  season  are  excellent.  Coast-wise  shipping  has  been 
profitable,  but  trans-oceanic  shipping  is  suffering  from  several 
causes,  chief  among  them  being  that  the  high  price  for  grain 
in  the  Eastern  United  States  has  caused  wheat  to  go  by 
rail  in  that  direction  instead  of  over  sea  to  Europe,  or  in  the 
shape  of  flour  to  Japan. 

GENERAL   REMARKS. 

I  must  apologize  for  the  unusual  length  of  my  remarks 
regarding  the  various  parts  of  North  America  in  which  we  are 
interested.  The  features  which  are  gratifying  and  those 
which  are  not  so  agreeable  are  both  numerous,  and  the  situ- 
ation in  detail  is  much  more  difficult  of  explanation  than  in 
most  years.  The  fact,  however,  which  outweighs  all  points  of 
detail  is  that  with  an  unusual  number  of  natural  products 
yielding  less  than  normal  returns,  the  total  result  is  a  year  of 
decided  progress.  We  have  not  hesitated  to  set  out  in 
detail  many  features  unfavourable  because  of  conditions 
peculiar  to  the  season  and  beyond  our  control,  and  especi- 
ally such  results  as  with  increased  knowledge  or  industry 
might  have  been  improved.  The  confidence  of  Canadians 
in  the  future  of  their  country  is  so  great  that  we  need  not 
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fear  by  such  criticism  to  lessen  it  materially.  We  are  in  far 
worse  danger  from  a  disposition  to  expect  too  early  results 
from  our  energies,  and  to  purchase  rather  in  relation  to  what 
we  think  we  shall  shortly  be  able  to  afford,  than  to  what  we 
can  afford  at  the  moment.  But  it  is  hard  to  resist  this  hope- 
fulness when  we  have  regard  to  the  progress  of  the  last  ten 
years.  In  that  time  the  business  of  banking  in  Canada  has 
increased  as  much  as  in  the  preceding  eighty  years.  The 
deposits  of  the  people  have  not  merely  grown  enormously  in 
the  aggregate,  but  they  have  grown  from  $52.16  per  head  to 
about  $99.50.  The  bank  note  circulation  which,  owing  to 
the  rapid  multiplication  of  branches,  must  in  the  East  at  all 
events  be  shorter-lived  than  ten  years  ago,  has  nevertheless 
grown  from  $6.25  per  head  to  about  $11.  In  the  same  period, 
our  foreign  trade  has  grown  from  $48.36  per  head  to  about 
$84.25.  With  the  tide  of  the  world's  land-seekers  set  at  last 
towards  our  North-West,  with  our  national  credit  in  the 
world's  money  markets  at  its  highest,  with  plans  for  transpor- 
tation adequate  in  scope  at  least  for  the  immediate  future,  it 
is  perhaps  natural  that  we  should  need  more  of  warning  than 
encouragement. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

Dr.  Hoskin. — The  following  resolution  has  been  placed 
in  my  hands  : — That  this  meeting  hereby  confirms  the  action 
of  the  Board  of  Directors  in  increasing  from  $15,000  to 
$25,000,  the  Bank's  annual  contribution  to  the  Pension  Fund 
for  the  employees  of  the  Bank,  and  authorizes  such  further 
increase  in  the  annual  contribution  as  may  from  time  to  time 
be  rendered  necessary  by  an  increase  in  the  number  of 
employees  who  may  be  contributors  to  the  Fund. 

The  policy  of  the  Directors,  as  shown  in  this  resolution, 
should  commend  itself  to  all  concerned.  This  is  one  of  the 
many  plans  adopted  by  the  Bank  for  the  furtherance  of  the 
interests  of  the  staff,  and  it  should  impress  them  with  the 
assurance  that  the  Shareholders  and  the  management  desire 
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to  look  after,  and  to  care  for,  those  who  loyally  and  faithfully 
serve  them.  I  have  therefore  much  pleasure  in  moving  this 
resolution. 

The  resolution  was  briefly  seconded  by  Mr.  Flavelle. 

Mr.  Walker. — The  Pension  Fund  of  the  Bank  was  estab- 
lished, I  think,  about  ten  years  ago.  From  the  moment 
I  accepted  the  position  of  General  Manager,  I  and  my  co- 
worker,  at  that  time  Mr.  Plummer,  had  very  deeply  in  mind 
the  desirability  of  establishing  it.  Because  it  is  an  extremely 
difficult  and  expensive  thing  we  could  not  accomplish  it  as 
soon  as  we  wished,  but  about  ten  years  ago  we  made  a  start. 

We  had  for  many  years  before  that  guaranteed  the  fidelity 
of  our  officers  through  a  fund  ;  or  rather  they,  by  the  payment 
of  a  small  premium,  guaranteed  their  own  fidelity.  This  plan 
was  so  successful  that  we  had  in  this  fund  $100,000  more  than 
any  capital  we  thought  we  could  possibly  need.  We  trans- 
ferred that  to  this  Pension  Fund,  and  we  are  transferring 
now  another  surplus  earned  really  by  the  men  through  their 
own  guarantee  of  each  other's  fidelity,  leaving  always  in  the 
fund  an  ample  sum  for  its  purposes.  I  mention  this  because 
without  it  we  could  probably  not  have  established  the  Fund. 

As  you  know,  we  have,  during  the  last  few  years, 
absorbed  two  other  banks,  and  in  doing  so  we  have  insisted 
on  taking  over  the  staff  in  such  a  form  that  they  would,  on 
entering  the  Bank,  receive,  when  they  came  to  superannua- 
tion, due  allowance  for  their  years  of  service  in  the  bank  they 
were  in  before  they  came  to  us,  a  matter  of  justice  to  the 
members  of  the  staff  often  forgotten  when  amalgamation 
takes  place.  Because  of  that  we  knew  we  would  have  to 
make  some  large  adjustment  as  soon  as  an  actuarial  examin- 
tion  was  made.  As  a  result  of  that  examination  we  are 
asking  you  to  increase  your  annual  contribution  to  $25,000, 
or  about  $70  per  annum  per  member  of  the  fund. 

I  may  say  before  sitting  down  that  I  do  not  know 
whether  there  are  any  Shareholders  who  have  any  doubt  about 
the  desirability  of  Superannuation  Funds.  I  hope  there 
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are  not.  The  fact  is  that  the  Bank  needs  the  solidarity  and 
enthusiasm  of  its  officers.  Mere  lip  service  and  eye  service 
or  service  with  the  hands  will  not  do.  We  have  to  have  a 
very  much  higher  kind  of  service  than  that,  and  if  we  expect 
men  to  give  their  lives  to  this  Bank  and  to  answer  in  its  ser- 
vice to  any  call  made  upon  them,  we  must  not  expect  that  we 
can  deal  with  them  as  easily  as  with  a  hand  in  a  factory  who 
is  paid  off  on  Friday  night.  This  is  a  service,  and  it  must  be 
managed,  if  it  is  to  be  successful,  as  a  service,  and  the  men 
must  feel  that  the  Bank  they  serve  through  their  lives  will  do 
its  part  in  taking  care  of  them. 

The  President. — The  resolution  is  one  that  I  am  sure  will 
have  the  very  cordial  approval  of  every  person  present  and  of 
every  Shareholder  of  the  Bank.  If  there  ever  was  an  institu- 
tion that  has  a  thoroughly  efficient  and  loyal  organization,  it 
is  The  Canadian  Bank  of  Commerce.  I  think  that  has  been 
demonstrated  in  many  ways. 

The  resolution  was  carried  unanimously. 

It  was  then  moved  by  Mr.  Justice  Britton,  seconded  by 
Mr.  N.  Silverthorn. — That  the  thanks  of  the  meeting  are  due 
and  are  hereby  tendered  to  the  President,  Vice-President  and 
other  Directors  for  their  careful  attention  to  the  interests  of 
the  Bank. 

Mr.  Justice  Britton. — I  beg  to  move  a  resolution  that 
perhaps  sometimes  has  the  appearance  of  a  formal  resolution, 
but  in  this  case,  having  heard  the  remarks  of  the  General 
Manager,  I  feel  that  it  is  more  than  this.  When  we  consider 
the  administering  of  over  91  millions  of  dollars  and  the  extent 
of  territory  over  which  this  money  must  be  used — and  used 
at  a  profit — I  am  sure  we  understand  the  vast  responsibility 
that  rests  upon  the  President  and  his  co-Directors  and  upon 
every  official  of  the  Bank. 

The  President. — On  behalf  of  my  colleagues  and  on  my 
own  behalf  I  desire  to  express  my  appreciation  of  the  resolu- 
tion that  has  been  proposed  and  seconded  so  kindly.  The 
Board  I  am  sure  try  in  the  very  best  way  they  can  to  render 
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every  possible  assistance  to  the  management  in  the  discharge 
of  their  duties.  It  is  unnecessary  for  me  to  say,  and  I  am 
sure  my  colleagues  will  agree  with  me,  that,  after  all,  the 
great  success  attending  the  Bank  is  due  to  the  General 
Manager  and  his  Assistant,  and  to  their  staff  throughout  the 
country. 

It  was  then  moved  by  Mr.  J.  L.  Blaikie,  seconded  by 
Mr.  J.  A.  Bruce. — That  the  thanks  of  the  meeting  be  tendered 
to  the  General  Manager,  the  Assistant  General  Manager,  and 
other  officers  of  the  Bank,  for  the  satisfactory  discharge  of 
their  respective  duties  during  the  past  twelve  months. 

Mr.  Blaikie. — I  have  a  resolution  entrusted  to  me  which, 
very  fortunately  for  me  and  very  fortunately  for  you,  requires 
no  argument  to  persuade  everyone  here  present,  and  all  the 
Shareholders  outside,  if  they  were  present,  to  vote  for  enthu- 
siastically. The  vote  of  thanks  that  has  just  been  passed  to 
the  Directors  is  well  merited,  but  we  all  know  that  however 
able  a  body  of  directors  may  be,  we  must,  after  all,  mainly 
depend  upon  the  executive  officers  of  the  Bank,  the  General 
Manager,  his  Assistant  and  the  staff. 

We  have  all  listened,  sir,  to-day,  with  a  great  deal  of 
interest  and  pleasure  to  the  whole  proceedings,  and  certainly 
with  very  great  interest  to  the  admirable  address  of  Mr. 
Walker,  the  General  Manager.  Mr.  Walker  has  travelled 
far  afield,  from  the  Atlantic  to  the  Pacific  ;  he  has  touched 
upon  almost  every  conceivable  branch  of  industry  in  the 
country  with  which  the  Bank  is  interested,  he  has  done  so 
with  a  great  deal  of  ability,  and  has  given  us  a  most  edifying 
and  instructive  address.  Only  think,  sir,  of  some  800 
employees  of  the  Bank.  The  General  Manager  and  his 
assistants  must  be  in  touch  with  every  manager  :  must  know 
something  about  them  all ;  must  know  how  they  are  discharg- 
ing their  duties.  It  is  a  tremendous  undertaking.  The 
splendid  result  produced,  the  grand  profit,  the  good  dividend, 
the  handsome  surplus  in  addition  to  the  Reserve  Fund  should 
make  every  Shareholder  thoroughly  well  satisfied  that  they 
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are  indebted  to  the  General  Manager,  his  Assistant,  and  the 
whole  office  staff.  I  therefore  have  much  pleasure,  sir,  in 
moving  this  resolution. 

In  replying,  Mr.  Walker  said. — I  have  to  thank  you  for 
myself  and  on  behalf  of  Mr.  Laird  for  this  resolution.  We 
have  a  number  of  our  managers  from  different  parts  of  the 
country  with  us,  and  it  has  occurred  to  me  that  on  this 
occasion  it  would  be  desirable  that  the  response  should  come 
from  them.  I  will  therefore  ask  Mr.  John  Aird,  our  Manager 
at  Winnipeg,  and  Mr.  H.  H.  Morris,  the  Inspector  at  Van- 
couver, to  reply  on  behalf  of  the  staff. 

Mr.  Aird. — I  am  sure  I  appreciate  very  much  the  privi- 
lege which  has  been  given  me  of  replying  to  this  resolution 
on  behalf  of  the  staff  in  Manitoba  and  the  North- West  Terri- 
tories. As  you  know,  the  Bank  has  been  doing  a  good  deal  of 
pioneer  work  in  the  West  in  districts  which  are  not  yet  well 
settled,  where  the  comforts  of  life  are  not  as  great  as  in  the 
older  and  more  thickly  populated  parts  of  the  country.  I 
can  assure  you  that  the  duties  which  these  men  have  dis- 
charged are  quite  onerous  and  they  have  been  well  and 
faithfully  done.  I  do  not  think  that  in  any  part  of  the 
country  there  is  a  more  loyal  staff  than  in  Manitoba  and  the 
Territories.  I  thank  you  again  on  behalf  of  the  staff. 

Mr.  Morris. — I  am  very  glad  to  have  the  opportunity  to 
respond  to  this  resolution  on  behalf  of  the  staff  in  my  district, 
which  is  that  west  of  the  Rocky  Mountains,  extending  as  far 
north  as  Dawson,  and  down  into  the  United  States  to  San 
Francisco.  I  have  been  associated  most  closely  with  the 
staff  in  this  district  from  the  time  of  the  amalgamation  with 
the  Bank  of  British  Columbia,  and  I  am  glad  to  say  that,  as 
far  as  the  staff  is  concerned,  the  amalgamation  has  been  an 
unqualified  success.  The  dividing  line  between  the  former 
staff  of  the  Bank  of  British  Columbia  and  that  of  The  Cana- 
dian Bank  of  Commerce  has  entirely  disappeared,  and  in 
making  transfers  from  one  point  to  another  it  is  never  con- 
sidered whether  or  not  an  officer  was  originally  a  member  of 
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one  staff  or  the  other.  I  can  say  without  reservation  that 
there  is  certainly  not  a  more  loyal  section  of  the  staff  than 
that  to  be  found  west  of  the  Rocky  Mountains. 

Moved  by  Mr.  Kilgour,  seconded  by  Mr.  Kingman  : — 
That  the  meeting  do  now  proceed  to  elect  Directors  for  the 
coming  year,  and  that  for  this  purpose  the  ballot-box  be 
opened  and  remain  open  till  3  o'clock  this  day,  the  poll  to  be 
closed,  however,  whenever  five  minutes  shall  have  elapsed 
without  a  vote  being  tendered,  the  result  of  the  election  to  be 
reported  by  the  scrutineers  to  the  General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  as  Directors  for  the  ensuing  year  : — 
Hon.  George  A.  Cox,  Robert  Kilgour,  W.  B.  Hamilton, 
M.  Leggat,  Jas.  Crathern,  John  Hoskin,  K.C.,  LL.D.,  J.  W. 
Flavelle,  A.  Kingman,  Hon.  L.  Melvin  Jones,  Frederic 
Nicholls. 

At  a  meeting  of  the  newly-elected  Board  of  Directors, 
held  subsequently,  Hon.  Geo.  A.  Cox  was  re-elected  Presi- 
dent and  Robert  Kilgour,  Vice-President. 
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SWAN  RIVER F.  J.  MACOUN Manager. 

TREHERNE J.  S.  MUNRO 

VEGREVILLE W.  P.  PERKINS " 

VERMILION 

WETASKIWIN .E.  A.  FOX Act.  Mgr. 

WINNIPEG ^ 

Do.         FORT  ROUGE. . .     J°HN  AIRD Mana*er' 

Do.          LOUISE  BRIDGE  J  R"  A'   RUMSEY AsSt'  ** 

Do.       NORTH H.  W.  TRENHOLME  —  Act.  Mgr. 

Do.       PORTAGE  AVENUE  G.  M.  PATTERSON " 

Do.       Ross  AVENUE — T.  S.  STRATH AIRN " 

YELLOWGRASS 

ONTARIO  AND  QUEBEC— 

AYR A.  G.  VERCHERE Manager. 

BARRIE H.  J.  GRASETT " 

BELLEVILLE C.  M.  STORK " 

BERLIN E.  P.  GOWER 

BLENHEIM W.  H.  LUGSDIN 

BRANTFORD H.  W.  FlTTON 

CAYUGA J.  L.  BARNUM 

CHATHAM JAMES  SIMON 

COBALT 

COLLINGWOOD R.  W.  CROMPTON 

DRESDEN J.  MCE.  MURRAY 

DUNDAS W.  H.  DUNSFORD " 

DUNNVILLE..  .  .R.  T.  MUSSEN. .  " 


BRANCHES  AND  AGENCIES— Continued. 


FORT  FRANCES J.  A.  SMITH Manager. 

GALT   H.  R.  O'REILLY " 

GODERICH  R.  S.  WILLIAMS " 

GUELPH : J.  M.  DUFF 

HAMILTON D.  B.  DEWAR 

LONDON JEFFERY    HALE 

MONTREAL F.  H.  MATHEWSON " 

ORANGEVILLE :..G.  A.  HOLLAND 

OTTAWA    ROBERT  GILL " 

BANK  AND  SOMERSET C.  R.  ARMSTRONG Act.  Mgr. 

PARIS R.  C.  MACPHERSON Manager. 

PARKHILL... T.  L.  ROGERS " 

PARRY  SOUND E.  M.  LOCKIE 

PETERBORO D.  HUGHES  CHARLES  . .          " 

PORT  ARTHUR A.  W.  ROBARTS " 

PORT  PERRY CHAS.  BALLARD " 

RAINY  RIVER H.  W.  GRAHAM 

ST.  CATHARINES R.  G.  W.  CONOLLY 

SARNIA A.  D.  MCLEAN 

SAULT  STE.  MARIE GEO.  WILLIAMS 

SEAFORTH G.  E.  PARKES 

SIMCOE W.  C.  J.  KING 

STRATFORD WM.  MAYNARD " 

STRATHROY    .  . .  L.  H.  DAMPIER  . . 


TORONTO, 


JM. 


J.  C.  KEMP 

MORRIS Asst.  Mgr. 

BLOOR  AND  YONGE JAMES  BRYDON Manager. 

BROADVIEW  AND  QUEEN  . .  J.  M.  HEDLEY " 

CARLTON  AND  PARLIAMENT  A.  H.  CREASE " 

163  KING  ST.  EAST T.  A.  CHISHOLM " 

PARKDALE W.  A.  COOKE " 

QUEEN  AND  BATHURST E.  M.  PLAYTER " 

SPADINA  AND  COLLEGE WM.  MANSON " 

YONGE  AND  COLLEGE H.  F.  D.  SEWELL Act.  Mgr. 

YONGE  AND  QUEEN R.  CASSELS Manager. 

TORONTO  JUNCTION GEO.  LYDE Act.  Mgr. 

WALKERTON G.  M.  WEDD Manager. 

WALKERVILLE A.  W.  RlDOUT 

WATERLOO F.  C.  G.  MlNTY " 

WIARTON J.  J.  ACRES 

WINDSOR D.  MACGILLIVRAY 

WOODSTOCK..  ..G.  W.  McKEE. .  " 


BRANCHES  AND  AGENCIES— Continued. 


MARITIME  PROVINCES— 

AMHERST J. 

ANTIGONISH H 

BARRINGTON F. 

BRIDGEWATER  . .  . .  H 


HALIFAX 


rH 
1C. 


LUNENBURG W 

MIDDLETON S. 

NEW  GLASGOW B. 

PARRSBORO E. 

ST.  JOHN J. 

SHELBURNE T. 

SPRINGHILL E. 

SYDNEY P. 

TRURO J. 

WINDSOR J. 


H.  MORRISON Manager. 

JEMMETT " 

W.  HOMER " 

C.  DUNCAN " 

N.  WALLACE " 

D.  MACKINTOSH Asst.  Mgr. 

.  C.  T.  MORSON Manager. 

N.  MOFFAT " 

DEVEBER " 

G.  SHANNON " 

G.  TAYLOR " 

W.  MAGEE " 

B.  FAIRBANKS " 

C.  STEVENSON " 

MOORMAN " 

A.  RUSSELL  .  " 


UNITED  STATES— 


WM.  GRAY 


NEW  YORK 


fWM.    GRAY i 
H.  B.  WALKER }  Agents. 
J.  P.  BELL Asst.  Agt. 


PORTLAND,  OREGON E.  A.  WYLD Agent. 

r  A.  KAINS  ..  " 

SAN  FRANCISCO {  G.  W.  B.  HEATHCOTE  .  .Asst.  Agt. 

SEATTLE G.  V.  HOLT Agent. 

SKAGWAY H.  M.  LAY 

GREAT  BRITAIN- 
LONDON,  60  Lombard  Street,  E.G. 

S.  CAMERON  ALEXANDER,  Manager. 

ADAM  STODART-* 

H.  V.  F.  JONES  }Asst-  Managers- 


VEGREVILLE,  ALTA. 

The    Bank    has  buildings   of  this  type  at  Latchford,  Ontario;  at  Treherne  and   Blake  Street, 

Winnipeg,  in  Manitoba;  at  Humboldt,  Langham,  Lashburn,  Melfort,  Radisson,  Vonda  and 

Yellowgrass  in  Saskatchewan;  and  at  Nanton,    Stony  Plain  and  Vermilion  in  Alberta 


BANKERS  AND  CHIEF  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  England;  The  Bank  of  Scotland;  Lloyds  Bank  Limited  ; 
The  Union  of  London  and  Smiths  Bank,  Limited. 

UNITED  STATES- 
NEW  YORK — The  American  Exchange  National  Bank,  The  Fourth 
National  Bank;  BOSTON — The  Bank  of  Nova  Scotia,  The  National 
Shawmut  Bank;  BUFFALO — The  Columbia  National  Bank;  CHI- 
CAGO— The  First  National  Bank,  The  Northern  Trust  Company ; 
CLEVELAND — The  First  National  Bank;  DETROIT — The  People's 
Savings  Bank,  The  Commercial  National  Bank ;  MINNEAPOLIS — 
The  North- Western  National  Bank;  NEW  ORLEANS— The  Com- 
mercial National  Bank;  PITTSBURG — The  Mellon  National  Bank; 
TACOMA— The  Bank  of  California. 
FRANCE— 

Credit  Lyonnais,  Paris;  Messrs.  Lazard  Freres  &  Cie.,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels ;  Banque  d'Anvers,  Antwerp. 
SWITZERLAND— 

Banque  FeMerale,  Zurich. 

INDIA,  CHINA,  JAPAN  AND  THE  PHILIPPINE  ISLANDS— 
Chartered  Bank  of  India,  Australia  and  China;   Hong  Kong  and 

Shanghai  Banking  Corporation. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited ;    Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited ;  Bank  of  Australasia ;   National 

Bank  of  Australasia,  Limited. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii,  Honolulu  ;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited  ;  London  and  Brazilian  Bank, 

Limited;  Bank  of  Tarapaca  and  Argentina,  Limited. 
MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank  of  Nova  Scotia, Kingston,  Jamaica;  Colonial  Bank  and  Branches; 

National  Bank  of  Cuba,  Havana,  Cuba. 
BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 
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GENERAL    STATEMENT 

30TH  NOVEMBER,   1905. 

LIABILITIES 

Notes  of  the  Bank  in  circulation  ........................  $  8,738,670  68 

Deposits  not  bearing  interest  ..............  $19,  425,688  84 

Deposits  bearing  interest,   including  interest 

accrued  to  date  ......................  54,947,802  12 

-  74,373,490  96 
Balances  due  to  other  Banks  in  Canada  ................         128,832  92 

Balances  due  to  other  Banks  in  foreign  countries  .........        225,477  32 

Dividends  unpaid  .....................................  429  37 

Dividend  No.  77,  payable  ist  December  .................        349,824  61 

Capital  paid  up  ...........................  #10,000,000  oo 

Rest  .....................................     4,500,000  oo 

Balance  of  Profit  and  Loss   Account  carried 

forward  ...............................        58,871  76 

-  14.558,871  76 


£98,375,597 


ASSETS 


Coin  and  Bullion  ..........................  $3,391,576  89 

Dominion  Notes  ..........................  4,877,539  75 

—  $  8,269,116  64 
Deposit  with  Dominion  Government  for  security  of  Note 

circulation  ........................................  400,000  oo 

Notes  of  and  Cheques  on  other  Banks  ...................  3,496,517  07 

Balances  due  by  other  Banks  in  Canada  ..................  29>555  86 

Balances  due  by  Agents  in  Great  Britain  .................  2,485,681  31 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries  ..................................  1,042,220  85 

Government  Bonds,  Municipal  and  other  Securities  .......  5,711,102  77 

Call  and  Short  Loans  ..................................   1  1  ,252,325  87 

$32,686,520  37 

Other  Current  Loans  and  Discounts  .....................  64,303,041  40 

Overdue  Debts  (loss  fully  provided  for)  ................  101,327  86 

Real  Estate  (other  than  Bank  Premises)  .................  71,023  66 

Mortgages     ..........................................  5I>378  41 

Bank  Premises  ........................................  i  ,000,000  oo 

Other  Assets  .  .  .  .......................................  162,305  92 

$98,375,597  62 


B.  E.  WALKER, 

General  Manager. 


THE  CANADIAN  BANK  OF  COMMERCE 


REPORT   OF   THE   PROCEEDINGS 

OF 

THE  ANNUAL   MEETING  OF   SHAREHOLDERS 
TUESDAY,  QTH  JANUARY,  1906. 


The  thirty-ninth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  gth  January,  1906,  at  12  o'clock. 

Among  those  present  were  : — 

H.  P.  Dwight,  David  Smith,  N.  Silverthorn,  Summerville  ; 
William  Cook,  Carrville  ;  F.  J.  D.  Smith,  Newtonbrook ; 
Mrs.  F.  J.  D.  Smith,  Newtonbrook  ;  John  A.  Bruce,  Hamilton  ; 
Robert  M.  Dennistoun,  Peterboro ;  F.  C.  Bruce,  Hamilton  ; 
John  L.  Blaikie,  John  A.  Morton,  Miss  Robinson,  Hamilton  ; 
W.  H.  Lugsdin,  Blenheim  ;  Robert  Gill,  Ottawa  ;  W.  T.  Boyd, 
H.  B.  Walker,  New  York ;  W.  W.  Tamblyn,  Bowmanville  ; 
James  Crathern,  Montreal  ;  G.  A.  Holland,  Orangeville ; 

E.  W.  Cox,  H.  L.  Watt,  H.  C.  Cox,  R.  C.  Macpherson,  Paris  ; 
Henry  Beatty,  John  Pugsley,    R.   Harmer,   Rev.   Dr.  Griffin, 
R.   S.   Williams,   Goderich  ;   John    Catto,  A.   V.   Delaporte, 
J.  McE.  Murray,   Dresden  ;  Wm.  Spry,  Dr.  J.  H.  Carrigue, 

F.  C.  G.  Minty,  Waterloo  ;  G.  G.  S.  Lindsey,  E.   R.  Wood, 
W.  H.  Lockhart  Gordon,  R.  C.  Carlyle,  N.  F.  Ferris,  Nanton  ; 
Hon.    Mr.   Justice    Maclaren,     John  Hoskin,   K.C.,   LL.D., 

G.  M.   Wedd,  Walkerton  ;  George  Murray,   Richard  Brown, 
J.  O.  Thorn,    W.  A.  Murray,   James  Hedley,  S.  Nordheimer, 
A.  Kingman,  Montreal  ;  T.  L.  Rogers,  Parkhill ;  F.  Nicholls, 
Hon.  George  A.  Cox,  S.  J.  Moore,  Hon.  S.  H.  Blake,  K.C., 
John  A.  MacKay,  J.  S.   McMaster,  Hon.  L.  Melvin  Jones, 
Matthew  Leggat,   Hamilton  ;   R.  Kilgour,  Charles  Bonnick, 
C.  D.  Massey,   R.  Cassels,  A.  D.  Clarke,  Cawthra  Mulock, 
Wm.  Davies,  Wm.  Garside,  Wm.  Ross,  John  Aird,  Winnipeg; 
George  F.  Hedges,  Cherry  wood ;  A.  F.  Rutter,  R.  Wickens, 
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Mrs.  E.  J.   Gripton,  St.    Catharines  ;  W.  Murray  Alexander, 

C.  M.  Gripton,  St.  Catharines  ;  Edward  Cronyn,  G.  F.  Little, 
Thomas  Walmsley,  E.  H.  Bickford,  A.  W.  Anglin,  J.  R.  Shaw, 
George  A.  Case,  A.  W.   Robarts,  Port  Arthur ;  W.  Manson, 
A.  D.  McLean,  Sarnia ;  S.  R.  Wickett,  Walter  Cassels,  K.C., 
G.  A.  Morrow,  L.  J.  Cosgrave,  George  J.  Foy,  A.  E.  Webb, 
Frederick  Wyld,  Dickson  Patterson,  A.  G.  Verchere,  Wiarton  ; 

D.  Hughes  Charles,  Peterboro  ;  Major  Deuer,  R.  Mulholland, 
H.  G.  Nicholls,  Frank  Darling. 

The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as  Secretary 
and  Messrs.  E.  Cronyn  and  W.  M.  Alexander  were  appointed 
scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors,  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
thirty-ninth  Annual  Report,  covering  the  year  ending  3oth 
November,  1905,  together  with  the  usual  Statement  of  Assets 
and  Liabilities : — 

The  balance  at  credit  of  Profit  and  Loss  Ac- 
count brought  forward  from  last  year  was. .  $      28,726  39 
Net  profits  for  the  year  ending  soth  November, 
after  providing  for  all  bad  and   doubtful 

debts,  amounted  to   1,376,167  63 

Premium  on  New  Stock 564,996  oo 

$1,969,890  02 


Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  76  and  77,  at  seven  per  cent. 

per  annum $    666,784  27 

Written  off  Bank  Premises 219,233  99 

Transferred   to  Pension  Fund  (annual  contri- 
bution)          25,000  oo 

Transferred  to  Rest  Account 1,000,000  oo 

Balance  carried  forward 58,871   76 

$1,969,890  02 
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As  is  usual,  the  entire  assets  of  the  Bank  have  been  care- 
fully re-valued,  and  all  bad  and  doubtful  debts  amply 
provided  for. 

In  accordance  with  the  decision  advised  to  you  at  the 
beginning  of  the  year,  $1,300,000  of  new  stock  has  been 
issued,  and  the  paid-up  capital  of  the  Bank  now  stands  at 
$10,000,000. 

Your  Directors  are  pleased  to  be  able  to  report  that  the 
earnings  for  the  year  have  been  the  most  satisfactory  in  the 
history  of  the  Bank,  amounting  to  $1,376,167.63.  Adding  to 
this  the  sum  of  $564,996,  being  the  premium  on  the  new  stock 
issued  during  the  year,  we  have  been  able,  after  providing  for 
the  usual  dividend  and  for  the  contribution  to  the  Pension 
Fund,  to  write  $219,233.99  off  Bank  Premises,  and  to  add 
$1,000,000  to  the  Rest. 

During  the  year  the  Bank  has  opened  new  branches  as 
follows  : — In  British  Columbia,  at  Penticton,  Princeton  and 
South  Vancouver ;  in  Alberta,  at  Claresholm,  High  River, 
Lethbridge,  Macleod,  Pincher  Creek,  Vegreville  and  Ver- 
milion ;  in  Saskatchewan,  at  Kinistino,  Melfort,  North 
Battleford,  Saskatoon  and  Yellowgrass ;  in  Manitoba,  at 
Brandon  and  at  Louise  Bridge,  Winnipeg ;  in  Ontario,  at 
Cobalt  and  Port  Arthur.  Since  the  close  of  the  Bank's  year 
branches  have  been  opened  at  Fort  Rouge  (Winnipeg),  at 
Parry  Sound,  and  on  Bank  Street,  Ottawa.  Arrangements 
have  been  made  for  opening  almost  immediately  two  addi- 
tional branches  in  Toronto — one  on  Yonge  Street,  almost 
immediately  north  of  Queen  Street,  and  the  other  in  Parkdale. 

As  you  are  aware,  the  provisions  of  the  Bank  Act 
formerly  required  that  the  number  of  a  bank's  directors 
should  not  be  less  than  five  and  not  more  than  ten.  By  an 
amendment  passed  in  the  last  session  of  Parliament,  the  limit 
set  to  the  maximum  number  has  been  removed,  and  you  are 
now  free  to  appoint  any  number  of  directors,  not  less  than 
five,  which  may  seem  to  you  advisable.  In  view  of  the  increase 
in  the  volume  of  the  Bank's  business,  of  the  wide  extent  over 
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which  it  is  now  spread,  and  of  the  diversity  of  interests  with 
which  we  are  called  upon  to  deal,  your  Directors  feel  that 
some  increase  in  their  number  is  desirable,  and  an  amend- 
ment to  the  by-laws  will  be  submitted  for  your  approval,  fixing 
the  number  at  twelve. 

The  various  branches,  agencies  and  departments  of  the 
Bank  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEO.  A.  COX, 
Toronto,  gth  January,  1906.  President. 

In  moving  the  adoption  of  the  Report,  the  President 
said  : — 

PRESIDENT'S  ADDRESS. 

The  statements  which  have  been  laid  before  you  will,  I 
have  no  doubt,  be  regarded  as  more  than  usually  satisfactory. 
A  year  ago  we  feared  that  we  might  not  have  a  continuance  of 
such  handsome  profits,  but  this  year  they  are  larger  than  ever, 
namely,  $1,376,167.  These  earnings  relatively  to  the  average 
paid-up  capital  during  the  year  are  at  the  rate  of  a  trifle  over 
14  per  cent.  We  must  point  out  to  the  Shareholders  that 
the  year's  transactions  have  been  exceptionally  profitable  and 
may  not  be  easily  repeated. 

During  the  year,  in  accordance  with  the  resolution  re- 
ferred to  in  the  Directors'  Report,  new  stock  amounting  to 
$1,300,000  was  issued.  It  is  now  clear  that  it  was  wise  not  to 
delay  its  issue,  as  the  activity  in  business,  and  especially  the 
movement  of  the  crops  in  the  North-West,  made  both  the 
capital  thus  acquired  and  the  circulation  thus  authorized  very 
useful  and  profitable. 

We  are  spending  more  money  on  bank  premises  than 
ever  before.  As  we  said  a  year  ago,  we  believe  that  in 
times  of  unusual  prosperity  we  should  do  all  that  we  reason- 
ably can  to  provide  the  Bank  with  handsome  and  permanent 
establishments  ;  such  a  course  not  only  aids  very  much  in 
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building  up  our  business,  but  as  one  of  the  great  fixed  charges 
in  banking  is  rent,  a  policy  tending  towards  the  ownership  of 
as  many  as  possible  of  our  branch  buildings  must  in  the  long 
run  add  greatly  to  our  net  earnings.  The  large  sum  thus  ex- 
pended and  written  off  has  not  prevented  us  from  adding  to 
the  premium  on  new  stock,  amounting  to  $564,996,  a  sufficient 
sum  to  make  an  increase  to  the  Rest  Account  of  $1,000,000 
thus  bringing  the  total  of  the  Rest  up  to  $4,500,000. 

Our  deposits  show  an  increase  of  only  about  $4,000,000. 
The  actual  increase  in  ordinary  deposits  is,  however,  much 
greater,  as  at  the  close  of  the  previous  year  we  held  a  consider- 
able amount  of  trust  money  awaiting  early  disbursement. 
Our  loans  are  much  larger  relatively  than  last  year,  the  wide- 
spread business  activity  throughout  Canada,  and  especially 
the  unusually  large  crop  movement  in  the  North- West,  being 
a  sufficient  cause. 

By  the  purchase  of  the  Bank  of  British  Columbia  in  1900 
we  acquired  premises  in  London  at  60  Lombard  Street.  We 
need  not  say  that  the  situation  is  most  excellent,  but  the 
amalgamated  businesses  of  the  two  banks,  together  with  the 
great  growth  of  the  last  few  years,  have  made  the  premises  most 
uncomfortably  small  for  our  purposes.  The  premises  situated 
alongside  the  Mansion  House  and  occupied  for  so  long  a 
period  by  the  ancient  banking  house  of  Smith,  Payne  &  Smiths, 
lately  amalgamated  with  the  Union  of  London  and  Smiths 
Bank,  are  about  to  be  rebuilt,  and  this  Bank  has  secured  that 
part  of  the  site  which  will  be  known  as  No.  2  Lombard  Street, 
No.  i  being  occupied  by  a  branch  of  the  Union  of  London  and 
Smiths  Bank.  In  our  opinion,  the  situation  could  not  possibly 
be  better,  and  we  are  very  glad  that  we  shall  be  able  to  find 
a  permanent  home  in  such  a  prominent  situation,  although  we 
cannot  expect  to  enter  upon  our  tenancy  for  about  two  years. 

The  General  Manager  then  spoke  as  follows  : — 
GENERAL   MANAGER'S   ADDRESS. 

In  reviewing  the  business  situation  a  year  ago  we  found 
it  a  much  more  difficult  task  than  usual  because  of  the  very 
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varying  state  of  many  of  the  factors  which  influence  our  pro- 
gress. We  began  the  year  1904  expecting  some  curtailment 
of  a  prosperity  which  had  perhaps  lasted  too  long  without  a 
check.  But  although  the  results  from  the  forest,  from  agri- 
culture, pasturage  and  fishing,  were  all  less  than  we  had 
hoped,  the  end  of  the  year  found  us  prosperous  and  more 
confident  than  ever.  Beyond  a  doubt,  however,  we  were 
spending  money  in  all  matters,  public  and  private,  on  an 
unexampled  scale  for  this  usually  prudent  and  economical 
country,  and  nothing  but  large  results  from  industry  for  the 
past  year  would  have  justified  our  course.  Throughout  the 
whole  of  1905,  however,  there  has  been  'no  moment  of 
national  doubt,  and  nature  seems  to  have  furthered  almost 
every  effort  we  have  made.  This  has  clearly  produced  an 
optimism  which  is  fraught  with  great  danger,  and  it  is  to  be 
hoped  that  everywhere  in  Canada  the  many  who  did  not 
hesitate  to  incur  debt  because  they  believed  in  the  future, 
will,  now  that  partial  fruition  of  their  hopes  has  come,  hasten 
to  get  out  of  debt  before  they  consider  what  new  expen- 
diture the  still  further  removed  future  will  justify.  In  saying 
this  I  need  not  apologise  for  repeating  what  has  already  been 
said  elsewhere  ;  indeed,  it  can  hardly  be  said  too  often. 

It  may  be  well  before  dealing  with  details,  to  consider 
the  main  facts  which  seem  to  influence  our  immediate  future. 
So  far  as  our  interests  are  in  common  with  those  of  the  rest  of 
the  world,  the  end  of  the  Russo-Japanese  war  seems  the  most 
important  event  of  the  year.  The  cost  of  money  in  the  mar- 
kets of  Europe,  owing  to  recent  wars,  has  been  abnormally 
high  for  many  years.  If,  after  the  final  loans  caused  by  this 
last  war  are  placed,  we  are  to  have  a  long  period  of  peace, 
then  the  value  of  money  in  Europe  should  gradually  decline, 
and  this  would  have  a  most  favourable  effect  not  only  in  the 
ease  with  which  money  could  be  got  for  Canadian  enterprises, 
but  in  the  cost  of  the  fixed  charges  upon  the  enterprises 
arising  from  such  borrowings.  Of  course  the  present  terri- 
bly disordered  state  of  Russia  must  pass  away  before  Paris 
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and  other  continental  money  markets  are  restored  to  a  normal 
condition.  But  in  any  event,  unless  China  intends  to  resent 
her  bad  treatment  by  the  Western  nations,  it  seems  as  if  we 
may  reasonably  expect  peace  and  great  industrial  development 
in  that  part  of  Asia  which  looks  across  the  ocean  to  our  own 
provinces  and  to  those  states  in  the  American  Union  which 
have  their  shores  on  the  Pacific  Ocean.  If  so,  we  are 
reasonably  certain  that  this  Bank  will  share  largely  in  the 
trade  which  must  come  to  both  Canada  and  the  United 
States.  While  the  purchasing  power  of  each  individual  of 
these  Japanese  and  Chinese  peoples  may  be  very  small — and 
that  part  of  it  which  represents  what  is  called  foreign  trade 
is  certainly  very  trifling — still  the  aggregate,  owing  to  the  vast 
population,  will  be  very  large  as  soon  as  they  are  well  enough 
off  to  buy  such  great  staples  as  wheat,  flour,  timber,  railroad 
supplies,  etc.,  in  any  proportion  to  their  desire  to  obtain 
these  commodities. 

Another  great  factor  in  the  gradual  restoration  of  the 
money  markets  to  a  normal  condition  is  the  rapidly  increasing 
new  gold  supply.  The  addition  in  each  year  to  the  world's 
store  of  precious  metals  of  about  $350,000,000  worth  of  gold 
and  about  $100,000,000  worth,  at  present  market  prices,  of 
silver,  is  large  enough  not  only  to  steady  the  money  markets 
in  the  course  of  time,  but  also  to  give  great  impetus  to  the 
efforts  being  made  in  some  countries  to  escape  from  a  mere 
paper  basis,  and  in  others  which  are  on  a  silver  basis  to 
advance  to  a  gold  basis.  We  have  entirely  recovered  from 
the  decline  in  the  volume  of  production  caused  by  the  South 
African  war;  indeed  the  output  of  $350,000,000  for  1904 
means  an  increase  in  the  annual  production  of  $150,000,000 
in  nine  years.  So  that  we  may  soon  be  able  to  say  that  the 
world  has  doubled  its  annual  new  supply  of  gold  in  twelve  or 
fifteen  years. 

Other  important  facts,  but  of  more  local  and  direct  con- 
cern to  Canada,  are  our  good  crops,  the  enlarged  scale  of  our 
railroad  building,  the  satisfactory  inflow  of  immigration,  the 
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development  of  steel  and  iron  making,  and  the  tremendously 
enhanced  interest  shown  regarding  Canada  in  both  Great 
Britain  and  the  United  States,  particularly  exemplified  by 
acute  discussions  of  tariff  preference  and  of  reciprocity. 

It  is  hardly  necessary  to  enter  as  fully  into  the  details 
of  our  foreign  trade  as  we  did  a  year  ago.  The  fiscal  year 
covered  by  the  Dominion  Government  reports  ended  3oth 
June,  1905,  and  the  effect  of  the  harvest  of  1905  on  our 
exports  is  therefore  not  yet  evident.  We  again  show  a  serious 
loss  in  exports,  the  total  falling  to  $203,316,000,  about 
$10,000,000  less  than  in  1904,  and  $22,500,000  less  than  the 
high-watermark  of  1903.  The  loss  is  practically  all  in  agricul- 
tural products,  other  increases  and  decreases  about  off-setting 
each  other.  Doubtless  in  the  first  half  of  the  present  fiscal 
year  the  loss  will  have  been  made  up.  The  more  serious 
aspect  of  our  foreign  trade  is  on  the  import  side.  We  had 
$10,000,000  less  to  pay  with  by  way  of  exchanging  commodi- 
ties, and  yet  we  bought  $7,500,000  more  than  for  the  previous 
year,  widening  the  unfavourable  balance  between  exports  and 
imports  to  $63,500,000.  From  1895  to  1901  inclusive,  but 
deducting  the  small  contra  balance  of  1899,  the  excess  of 
exports  over  imports  was  $51,000,000.  This  has  been 
followed  by  an  excess  of  imports  over  exports  from  1902  to 
1905  inclusive,  but  practically  for  only  three  years,  of 
$i  25,000,000.  As  we  said  a  year  ago,  we  are  spending  money 
in  public  and  private  improvements,  looking  to  the  future  for 
a  return,  but  do  not  let  us  overlook  the  fact  that  we  are  putting 
a  heavy  mortgage  on  the  future.  It  is  well  to  notice  that  we 
imported  a  little  less  from  Great  Britain  in  the  year  under 
review  than  in  the  previous  year,  while  our  imports  from  the 
United  States  were  nearly  $11,000,000  greater.  Of  our 
imports  iron  and  steel  in  all  forms,  including  rails,  account 
for  nearly  $40,000,000.  This  gives  a  concrete  illustration  of 
what  it  would  be  worth  to  Canada  to  make  these  articles 
entirely,  or  as  nearly  as  possible,  in  our  own  country. 
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The  Clearing  House  returns  help  us  to  understand  the 
growth  of  the  internal  trade  of  Canada.  In  1904  the  total 
of  the  operations  of  eleven  clearing  houses  was  $2 , 735, 744, 235. 
For  1905  the  total  is  $3,336,602,170. 

THE   MARITIME   PROVINCES. 

In  view  of  the  rather  unhappy  conditions  we  had  to 
report  last  year  regarding  the  Maritime  Provinces,  it  is 
pleasant  to  have  to  deal  with  a  much  improved  state  of 
affairs  this  year.  The  provinces  experienced  another 
unusually  severe  winter,  and  this  had  a  somewhat  adverse 
effect  on  business.  For  instance,  it  increased  the  cost  and 
lessened  the  cut  of  lumber.  The  cut,  it  will  be  remembered, 
was  being  in  any  event  intentionally  reduced  because  of  a 
sharp  fall  in  the  price  of  deals.  The  usual  result  of  this 
curtailment  of  product  has  happily  been  obtained,  and 
returns  for  all  lumber  products  are  again  high,  while  the 
prices  offered  for  the  next  season's  cut  of  spruce  deals  are 
almost  a  record,  and  the  demand  for  freight  space  at  St. 
John,  N.B.,  has  very  greatly  increased  rates.  For  fish, 
prices  have  been  paid  which  have  not  been  reached 
before,  and  results  in  some  kinds  of  fishing  are  quite  satis- 
factory. There  are,  however,  details  in  this  important 
industry  which  are  worth  our  attention.  While  the  bank  and 
the  bay  fishing  have  been  equal  to  the  average  of  the  last 
three  seasons,  with  better  prices,  the  shore  fishing,  except  in 
lobsters,  is  nearly  ruined  by  the  so-called  dog-fish,  the  pre- 
datory incursions  of  which  have  almost  ruined  for  the  time 
being  the  valuable  mackerel  and  herring  fisheries.  The  loss 
incurred  in  money  is  very  large  indeed,  and  it  is  certainly  to 
be  hoped  that  the  experiments  of  the  Government,  looking  to 
the  material  decrease  of  the  numbers  of  dog-fish,  may  be 
successful. 

The  enforcement  of  the  Newfoundland  Bait  Act,  as  it 
applies  to  United  States  fishing  vessels,  is  helping  the  fisher- 
men of  the  Maritime  Provinces  as  well  as  of  Newfoundland, 
and  the  importance  of  the  matter  to  us  makes  it  an  additional 
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cause  for  regret  that  Newfoundland  is  not  in  the  Confedera- 
tion. Is  it  not  time  for  Canada  to  reconsider  the  modus 
vivtndi  arrived  at  after  the  rejection  by  the  United  States 
Senate,  in  1888,  of  the  Chamberlain-Bayard  Treaty?  Why 
should  we  give  United  States  fishing  vessels  the  very  privi- 
leges which  enable  them  to  undersell  us  in  their  markets  ? 
We  realize  that  this  is  a  matter  which  must  be  viewed  broadly 
if  any  breadth  of  view  is  shown  by  our  neighbours,  but  we 
have  as  yet  seen  little  evidence  of  that.  Canada  and  New- 
foundland together  own  magnificent  fishing  areas,  large 
enough  to  influence  greatly  the  fish  markets  of  the  world. 
As  the  various  countries  of  the  world  increase  in  wealth  and 
purchasing  power,  the  demand  for  fish,  cured  in  one  form  or 
another,  must  steadily  increase.  The  prosperity  of  our 
Atlantic  and  Pacific  provinces  depends  virtually  on  the  per- 
manence and  increased  volume  of  our  fisheries.  Why  should 
we  hesitate  to  take  every  step  necessary  to  protect  and 
develop  such  a  national  asset  ?  Indeed  it  is  most  pleasant 
to  see  that  the  Department  of  Marine  and  Fisheries,  under 
the  late  Minister,  has  been  exhibiting  considerable  energy 
in  this  direction. 

The  yield  of  apples  was  only  about  60  per  cent,  of  a 
normal  crop,  but  prices  are  high.  In  hay,  from  the  lack  of 
which  last  year  great  loss  arose,  there  was  at  least  a  normal, 
and,  in  some  parts,  a  very  large  crop.  Produce  of  almost  all 
kinds  has  brought  good  prices,  and  while  there  are  a  few  locali- 
ties where  progress  has  not  been  made,  the  general  results  are 
excellent.  The  completion  of  the  Halifax  and  South-Western 
Railway  should  do  much  for  some  parts  of  Nova  Scotia.  We 
are  able  once  more  to  report  that  the  various  branches  of 
manufacturing  in  these  provinces  have  been,  as  a  rule,  very 
profitable,  and  that  in  many  cases  the  yearly  output  has 
again  been  the  largest  known.  In  some  very  important 
industries  the  orders  in  hand  are  particularly  large,  and  the 
quantity  of  coal  mined  has  somewhat  increased.  Perhaps 
the  most  gratifying  and  important  industrial  fact  is  the  further 
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improvement  in  the  conditions  surrounding  the  manufacture 
of  iron  and  steel,  and  particularly  the  beginning  of  the  manu- 
facture of  rails,  the  excellent  quality  of  which  seems  to  have 
been  demonstrated  at  once. 

ONTARIO. 

To  the  people  of  Ontario,  as  a  whole,  the  year  has  been 
one  of  very  general  prosperity.  The  industries  of  the  province, 
whether  on  the  farm  or  in  the  town,  the  geographical  situa- 
tion, and  the  conditions  of  soil  and  climate,  are  all  so  varied 
that  we  can  hardly  have  years  in  which  there  are  no  locali- 
ties which  differ  in  prosperity  from  the  general  average. 
What  is  clear,  however,  is  that  while  we  have  not  had  a  year 
so  good  for  the  farmers  as  1903,  we  have  had  a  very  much 
better  year  than  1904.  Crops  of  wheat,  oats,  barley  and 
other  grains  have  varied  more  than  usual  in  yield  in  different 
parts  of  the  province,  and  in  some  grains  prices  have  not 
been  as  good  as  last  year,  but  the  total  result  is  satisfac- 
tory. These  crops,  except  to  the  extent  that  they  affect  the 
value  of  cattle  fed  for  the  market,  are  no  longer  of  prime 
importance.  The  crop  of  hay  has  been  heavy  in  some  parts, 
not  so  in  others,  but  a  good  crop  as  a  whole,  while  pasturage 
has  been  abundant  almost  everywhere.  Roots,  as  a  whole, 
have  been  unsatisfactory,  but  this  does  not  apply  to  sugar 
beets,  which  are  being  grown  more  extensively  each  year  in 
several  parts  of  Ontario.  Fruit  crops  have  been  variable, 
but  shipments  of  apples  from  Montreal  are  larger  than  in  any 
year  except  1903.  The  total  for  1905  from  that  port  is 
539,000  barrels,  against  348,000  for  1904,  and  732,000  for 
1903.  When  we  turn  to  the  great  farming  interest,  that  of 
the  dairy,  the  figures  become  very  interesting.  Taking,  as  we 
should,  the  results  from  cheese  and  butter  together,  the  figures 
for  the  past  year  are  almost  the  largest  in  the  history  of  ship- 
ments from  Montreal.  The  quantity  of  cheese  shipped  is  about 
10  percent,  less  than  in  1903,  and  not  appreciably  more  than 
in  1897,  1902  and  1904,  but  the  average  price  is  so  high  that 
1905  remains  the  largest  in  money  value  except  1903,  when 
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both  quantity  and  average  price  were  the  largest  ever  known. 
It  is  in  the  more  lately  established  export  of  butter  that  pro- 
nounced gain  has  been  made.  The  total  shipments  were 
573,449  packages,  valued  at  $7,400,000.  The  price  is  better 
than  last  year,  but  not  as  good  as  for  several  years  previous 
to  1904.  The  only  year  which  surpasses  1905  in  results  is 

1902,  when  a  somewhat  smaller   quantity  brought   a  larger 
sum  of  money  owing  to  a  much  higher  price.     Taking  the  two 
articles  together,  the  totals  for  the  last  four  years,  three  of 
which  exceed  all  other  years,  are  as  follows  : — 

1905 $25,426,000 

1904 20,704,000 

1903 26,366,000 

1902 25,863,000 

The  other  great  farming  interest  of  Ontario,  that  of  live 

stock,  is  less  satisfactory,  taken  as  a  whole,  than  is  desirable. 

Shipments  of  cattle  have  been  larger  than  for  any  year  except 

1903,  when  they  exceeded  the  shipments  of  1905  by  25  per 
cent.     The  business,  however,  has  been  unprofitable  to  both 
grazier  and  shipper.     The  grazier  paid  too  much  for  the  cattle 
he  put  on  grass,  and  at  present  prices  feels  forced,  in  many 
cases,  to  feed  them  over  the  winter  in  the  hope  of  better  prices 
next  spring.     The  home  and  United  States  markets  for  sheep 
have  been  good,  and  the  prices  paid  in  Canada  for  hogs  par- 
ticularly so.     Horses  also  have  been  in  good  demand.     The 
general  result  of  all  farming  industry  in  Ontario  is  shown  by 
larger  purchases,  and  by  payments  on  mortgages,  implement 
notes,  and  other  debts,  indicating  a  most  healthy  and  pros- 
perous condition.     In  the  lumber  trade  in  Ontario  there  has 
been  a  reduction  in  the  cut,  as  in  New  Brunswick,  but  prices 
for  pine  and  hemlock  are  about  at  the  highest,  and  the  year 
has  been  a  prosperous  one.     While  there  may,  in  the  coming 
season,  be  a  still  further  advance  in  the  cost  of  production, 
prices  are  so  high  as  to  ensure  a  good  profit,  and  unless  there 
is  a  scarcity  of  water  in  the  streams,  we  shall  probably  have 
an  increased  quantity  manufactured. 
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Interest  in  mining  has  been  stimulated  by  the  publicity 
given  to  the  discovery  in  Northern  Ontario  of  rich  deposits  of 
silver-nickel-cobalt  ores.  So  far  as  is  yet  known,  the  area 
in  which  these  ores  exist  is  very  limited,  all  the  discoveries  of 
any  real  value  being  within  about  four  miles  of  the  new 
town  of  Cobalt,  where  we  have  recently  established  a  branch. 
At  present  nothing  definite  can  be  said  as  to  the  extent  of  the 
deposits,  or  the  probable  life  of  the  camp.  Comparatively 
little  development  has  taken  place,  and  to  what  depth  the 
veins  of  ore  may  run  is  uncertain,  although  a  diamond  drill 
has  traced  one  rich  vein  to  a  depth  of  over  300  feet.  But  it 
may  safely  be  said  that  from  the  veins  already  discovered 
several  million  dollars  worth  of  ore  will  be  taken,  while  there 
is  hardly  any  question  but  that  within  the  small  area  which 
is  known  to  contain  the  ores,  further  discoveries  will  yet  be 
made.  A  large  proportion  of  the  ore  produced  is  of  a  very 
refractory  nature,  and  difficulty  is  being  experienced  in  dis- 
posing of  it  at  prices  which  will  give  returns  for  all  the 
valuable  constituents.  It  is  to  be  hoped  that  before  long  a 
satisfactory  method  of  treatment  will  be  made  available,  and 
that  it  will  be  found  practicable  to  treat  the  ores  within  the 
Province  of  Ontario. 

It  is  probable  that  during  the  coming  summer  there  will 
be  a  considerable  influx  of  population  into  the  district  sur- 
rounding Cobalt,  and  signs  are  not  wanting  that  an  attempt 
will  be  made  to  create  not  only  a  mining  but  a  mining  stock 
boom.  Serious  losses  to  the  public  have  in  the  past  resulted 
from  attempts  to  capitalize  mere  prospects  at  prices  which 
only  producing  mines  should  command,  and  it  is  to  be  hoped 
that  no  encouragement  will  now  be  given  to  any  movement 
of  the  kind. 

In  the  manufacturing  centres,  large  and  small,  there  is, 
with  scarcely  an  exception,  but  one  experience,  that  of 
continued  growth.  Factories  are  still  being  enlarged,  manu- 
facturers in  the  United  States  are  still  opening  branch 
manufacturing  establishments  in  Canada,  and  in  important 
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businesses,  which  have  an  unbroken  record  of  increased  sales 
for  several  years,  further  increases  of  20  and  25  per  cent,  are 
still  not  uncommon.  This  growth  again  is  causing,  in  cities 
and  towns,  an  unusual  activity  in  building  and  a  great  increase 
in  the  saleable  values  of  real  estate.  Such  questions  as  the 
building  of  working-men's  dwellings  are  becoming  acute,  and 
it  is  evident  that  the  larger  manufacturers  may  have  to  do 
what  has  already  been  done  occasionally  in  Canada — build 
houses  for  their  men.  Manufacturers,  contractors,  and  even 
the  class  of  smaller  builders,  are,  as  a  rule,  behind  in 
deliveries  of  goods  or  in  work  being  executed.  One  of  the 
specially  noticeable  features  is  the  resumption,  on  a  more 
stable  basis,  of  the  manufacture  of  steel  rails  at  Sault  Ste. 
Marie.  While  we  are  speaking  particularly  of  Ontario,  many 
of  these  remarks  apply  to  Canada  as  a  whole,  and  of  course 
much  of  this  activity  is  the  result  of  the  great  growth  of  the 
West.  Unfortunately,  we  cannot  have  prosperity,  apparently, 
without  a  general  increase  in  the  cost  of  everything,  and  in 
this  connection  the  cost  of  building  and  the  consequent  cost 
of  house  rent  should  be  a  matter  of  great  concern.  When  hard 
times  come,  as  come  they  must,  there  will  be  a  sharp  adjust- 
ment in  some  direction,  because  clearly  the  wage-earner  will 
not  be  able  to  continue  to  pay  such  rents  as  are  being  paid 
now  by  the  working-men  in  our  large  cities,  both  in  the  East 
and  in  the  West, 

The  Province  of  Quebec  has  shared  fully  in  the  general 
prosperity  of  Canada  and  the  only  reason  for  not  enlarging 
upon  this  fact  is  the  absence  of  branches  of  this  Bank,  apart 
from  that  in  Montreal,  and  therefore  of  natural  sources  of 
information  regarding  industrial  matters. 

In  Ontario  and  Quebec  railroad  building  is  proceeding  at 
a  pace  which  marks  a  new  era  in  transportation  in  this  part  of 
Canada.  The  Canadian  shipping  on  the  lakes  is  increasing  in 
volume  most  satisfactorily,  while  at  Montreal  there  were 
increases  in  the  number  of  ocean  arrivals  and  departures,  in 
freight  and  passenger  traffic,  in  the  revenue  of  the  port,  and  in 
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local  canal  traffic.  Shipbuilding  in  Canada  is  now  very  active, 
terminal  facilities  at  Montreal  and  Quebec  are  being  gradually 
improved,  and  in  almost  every  direction  progress  is  evident. 

We  have  had,  however,  on  the  St.  Lawrence  route 
another  season  of  heavy  losses.  This  must  be  a  matter  of 
very  great  disappointment  to  most  Canadians  who  have  been 
indulging  the  hope  that  the  condition  of  navigation  on  the 
St.  Lawrence  would,  before  long,  be  sufficiently  improved  to 
warrant  the  belief  that  it  is  in  every  way  a  satisfactory  high- 
way. We  need  not  hesitate  to  say  that  this  is  one  of  the  most 
important  points  in  connection  with  the  development  of  Cana- 
dian transportation.  There  is  little  use  in  spending  money 
and  energy  in  the  development  of  the  railway  systems  of  this 
part  of  Canada  unless  we  can  be  sure  that  the  communication 
by  sea  is  as  perfect  as  it  is  humanly  possible  to  make  it.  We 
believe  great  improvements  are  being  made  and  are  in  con- 
templation in  the  way  of  lighting,  and,  if  there  are  obstruc- 
tions to  navigation  which  can  be  removed,  we  presume  that 
this  will  be  done,  but  investigations  seem  to  show  that  many 
of  the  accidents  are  due  golely  to  the  carelessness  or  incom- 
petency  of  the  pilots.  Ttfis  is  a  grave  charge,  and  if  true  no 
time  should  be  wasted  infdealing  with  it,  as  well  as  with  any 
other  defects  which  are  'capable  of  remedy.  We  feel  sure 
that  the  people  of  Canada  will  sustain  the  Government  in 
practically  any  expenditure  that  is  necessary  in  this  connection. 
NORTH-WEST  PROVINCES. 

At  the  moment,  Canada,  to  many  people  in  the  United 
States  and  Europe,  means  our  three  North-West  Provinces, 
and  we  who  live  in  the  East  may  as  well  become  used  to  the 
fact.  Having  regard  to  present  population,  few  places  are 
more  talked  about  than  Winnipeg.  We  waited  long  to  come 
into  possession  of  this  country,  guarded  as  it  was  so  carefully 
from  the  settler,  and  in  the  short  time  during  which  we 
have  controlled  its  destiny,  we  have  struggled  hard  with 
the  two  great  problems  of  settlement — transportation  and 
immigration.  It  now  looks  as  if  we  are  to  have  our 
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reward.  Many  claims  have  been  made  for  this  part  of 
Canada  which  fail  to  take  into  account  the  laborious  part 
which  man  must  play  in  its  development  and  the  probability 
that,  being  inherently  lazy,  he  will  not  quite  do  his  best. 
On  the  other  hand,  there  have  been  writers  about  the  North- 
West  whose  pessimistic  views  are  obviously  the  result  of 
holding  a  brief  which  calls  for  the  counsel  of  despair  instead 
of  hope.  The  plain  statement  of  the  truth,  however,  as  far 
as  it  has  been  ascertained,  is  all  that  the  country  needs.  It 
is  clearly  a  part  of  the  world  where  many  millions  of  people 
may  work  out  their  material  independence  ;  may,  in  proportion 
to  their  industry  and  intelligence,  become  owners  of  property  ; 
and  where  a  larger  proportion  than  is  often  the  case  in  the 
world  may  become  actually  wealthy. 

When  in  August  many  were  estimating  the  wheat  crop  at 
90,000,000  to  100,000,000  bushels,  we  sent  to  London  the 
estimate  of  our  Winnipeg  manager,  which  was  82,540,000 
bushels.  For  all  grains  together  his  estimate  was  174,125,000 
bushels.  The  crop  has  now  been  harvested  and  largely 
marketed,  and  the  revised  report  of  the  North-West  Grain 
Dealers'  Association  at  isth  October  was  as  follows  : — 

Bushels. 

Wheat,  4,019,000  acres  at  21.6  bushels  per  acre,  86,810,400 
Oats,       1,423,000         "         46.6       "  66,311,800 

Barley,       433,800        "         31.0  13,447,800 

Flax,  34.900         "         13.7       "  478,130 

A  total  of  167,048,130  bushels. 

The  conditions  under  which  the  crop  was  sown,  ripened, 
and  harvested,  were  all  more  favourable  than  we  have  the 
right  to  expect  every  year,  and  a  marked  contrast  to  those  of 
the  previous  year.  Perhaps  the  most  satisfactory  feature  of 
the  wheat  crop  is  the  proportion,  said  to  be  as  high  as  80  to 
85  per  cent.,  which  is  classified  as  high-grade  milling  wheat. 
And  it  is  to  be  remembered  that  our  wheat,  when  compared 
with  the  wheat  similarly  graded  in  the  United  States,  is  really 
so  superior  to  the  latter  as  to  put  our  farmers  to  some  dis- 
advantage in  obtaining  what  their  wheat  is  really  worth. 
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The  money  value,  although  seriously  affected  by  the  fall 
in  the  price  of  wheat,  must,  nevertheless,  be  from  $70,000,000 
to  $75,000,000,  and  to  this  must  be  added  that  of  the  cattle, 
hogs,  horses,  dairy  produce,  etc.  This  is  not  a  large  sum  of 
money  compared  with  agricultural  figures  in  older  parts  of  the 
world,  but  it  is  a  very  large  sum  of  money  for  a  country  so 
young  in  everything  which  contributes  to  industrial  success. 
Statistics  regarding  new  countries  have  much  greater  signifi- 
cance as  indications  of  the  possibilities  of  the  future  than  as 
illustrations  of  the  present,  and  those  we  submit,  regarded 
in  connection  with  the  very  small  proportion  of  the  available 
area  which  has  yet  been  settled,  are  enough  to  dispose  of 
doubt  as  to  our  ability  at  some  time  in  the  not  distant  future 
to  supply  Great  Britain  with  her  requirements  in  cereals. 

When  nature  is  willing  to  do  so  much  for  us  it  is  depress- 
ing to  consider  how  badly  man  often  does  his  part.  There 
is  unfortunately  no  longer  any  room  for  doubt  that  many  of 
the  more  early  settled  of  the  Manitoba  farms  are  decreasing  in 
productive  power  because  the  land  has  been  allowed  to 
deteriorate.  Farmers  who  are  careless  year  after  year  in  the 
selection  of  seed,  who  neglect  to  destroy  noxious  weeds,  who 
will  not  consider  their  land  in  changing  crops  from  year  to 
year,  or  protect  their  crops  when  being  harvested,  are  simply 
enemies  to  the  public  good,  and  should,  as  far  as  the  law 
permits,  be  treated  as  such.  If  the  municipal  authorities 
would  carry  out  the  law  both  as  to  farmers  who  allow 
noxious  weeds  to  grow  on  their  farms,  and  as  to  their  own 
road  allowances,  a  change  would  at  once  result  so  great  as 
to  show  how  criminally  reckless  is  the  neglect  of  such  a 
course.  We  are  glad  to  hear  that  the  Canadian  Pacific  and 
the  Canadian  Northern  Railways,  working  in  conjunction  with 
the  officers  of  the  Experimental  Farms,  are  sending  over 
their  lines  special  cars  filled  with  samples  of  grain  and  of 
noxious  weeds,  and  in  charge  of  lecturers  who  will  illustrate 
the  advantage  of  good  seed,  the  best  methods  of  cultivating 
grain  and  of  exterminating  weeds,  and  the  effect  of  and  the  loss 
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in  money  from  diseases  of  wheat.  By  far  the  most  interesting 
fact  in  grain-growing  in  the  North- West  at  present  is  what 
might  be  called  the  discovery  that  we  have  great  winter 
wheat  areas  where  until  lately  we  had  not  even  considered 
that  winter  wheat  could  be  grown.  In  1903  we  raised  less 
than  30,000  bushels  of  winter  wheat,  while  last  year  the 
quantity  in  Alberta  is  estimated  at  over  1,500,000  bushels. 
The  highest  authorities  in  the  United  States  are  most  enthu- 
siastic as  to  its  quality,  and  as  to  the  value  of  land  which 
produces  such  an  article  of  commerce,  while  in  competition 
with  winter  wheat  from  all  parts  of  the  United  States  the 
best  of  our  varieties  carried  off  the  gold  medal  at  the  Lewis 
and  Clark  Exhibition  recently  held  at  Portland,  Oregon. 
To  add  to  the  importance  of  the  discovery,  this  wheat  has, 
thus  far  in  Alberta,  been  most  largely  grown  in  localities 
which  were  not  by  Eastern  people  included  in  the  wheat  but 
rather  in  the  cattle  country.  Winter  wheat  has  also  been 
grown  successfully  in  other  localities,  notably  in  the  Swan 
River  Valley  in  Northern  Manitoba,  where,  for  four  years, 
experiments  have  demonstrated  its  success.  These  two  dis- 
tricts are  so  remote  and  so  different  geographically  that  it  is 
hardly  safe  to  venture  a  guess  as  to  what  we  may  not  hope 
to  accomplish  in  this  very  important  development. 

There  has  been  a  large  increase  in  the  shipments  of 
cattle  to  the  East  and  as  a  whole  prices  were  better  than 
last  year.  While  conditions  for  the  profitable  grazing  of 
cattle  by  farmers  are  not  as  favourable  as  we  could  wish, 
there  will  doubtless  be  a  steady  increase  in  live-stock  ship- 
ments, and  in  time  this  will  be  a  most  valuable  feature  in 
farming  throughout  the  three  provinces.  There  is  a  noticeable 
improvement  in  the  character  of  the  breeding  of  cattle  and 
horses  in  several  localities,  but  hogs  are  not  increasing 
satisfactorily  in  number  ;  nor  are  dairying  and  the  smaller 
adjuncts  of  good  farming,  such  as  raising  poultry,  obtaining 
sufficient  attention.  Our  North- Western  farmers  should  not 
delay  too  long  developing  along  lines  which  have  been 
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successful  in  such  States  as  Iowa,  Minnesota  and  others, 
especially  in  view  of  the  deterioration  of  the  land  to  which 
we  have  referred. 

In  the  ranching  districts  the  conditions  under  which 
cattle  were  fattened  have  varied,  being  excellent  in  most 
parts,  and  in  others,  while  not  bad,  still  not  quite  satis- 
factory. Sales  have  been  larger  than  last  year,  prices  better, 
and  the  industry  has  prospered.  The  sale  of  one  of  the 
largest  and  best-known  ranches  in  Alberta,  however,  to  the 
authorities  of  the  Mormon  Church  at  a  price  which  means 
the  re-sale  of  the  ranch  for  farming  purposes,  is  only  one  of 
many  indications  that  the  future  of  the  large  ranch  is  at 
least  uncertain.  There  are  undoubtedly  large  areas  much 
more  suitable  for  ranching  than  for  anything  else,  while 
other  parts  of  Southern  Alberta  are  destined  to  be  converted 
into  successful  farms,  growing  among  other  things  the  best 
of  winter  wheat.  And  in  this  connection  we  must  not  forget 
the  important  enterprise  of  sugar  making  in  Alberta,  based 
entirely  on  beet  crops,  grown  in  that  province. 

One  wonders  how  many  Eastern  Canadians  realize  that 
there  are  already  in  Manitoba  alone  over  3,000  miles  of 
railway.  When  we  consider  what  railways  have  done  for 
Manitoba,  we  may  imagine  the  intense  interest  in  the  new 
provinces  in  the  building  of  the  Grand  Trunk  Pacific  Railway, 
which  will  open  up  another  great  stretch  of  fertile  lands  ;  in 
the  entry  of  the  Canadian  Northern  Railway  into  Edmonton  ; 
and  in  the  proposal  of  the  Canadian  Pacific  Railway  to  build 
from  the  South-East  to  the  same  point.  These  new  provinces, 
transected  by  main  lines  of  transcontinental  railways,  will 
need  rapidly  many  miles  of  branch  lines,  and  we  may  expect 
great  development  of  this  kind. 

Saskatchewan  and  Alberta  are  each  so  much  larger  than 
Manitoba,  and  the  new  settlers  are  to  so  much  greater  an 
extent  going  into  these  new  provinces,  that  it  will  try  our 
ability  to  the  utmost  to  keep  pace  in  railways  and  all  other 
aids  to  material  progress.  These  new  provinces  are  not 
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only  possessed  of  great  possibilities  as  producers  of  grain  and 
cattle,  they  also  contain  in  large  quantities  coal,  lumber,  oil 
and  other  natural  resources.  The  fur  trade  of  last  year  for 
that  part  of  the  Territories  north  of  the  new  provinces  which 
is  tributary  to  Edmonton,  is  estimated  in  value  at  over  a 
million  dollars. 

Immigration  is  now  very  large,  the  numbers  coming  from 
the  United  States  being  still  much  greater  than  those  from 
Europe,  while  the  movement  of  Canadians  from  the  East  to 
the  West  of  Lake  Superior  is  almost  half  as  great  as  the 
immigration  from  the  United  States.  The  land  sales  are 
so  large  that  the  railway,  land  and  colonization  companies 
have  materially  advanced  their  prices.  In  this  connection 
we  again  draw  attention  to  the  wide  range  of  land  specula- 
tion throughout  the  West.  That  men  should  invest  or  specu- 
late in  land  where  land  is  almost  the  one  great  asset  is 
inevitable  ;  that  farmers  should  buy  and  try  to  hold  more 
land  than  they  can  easily  cultivate,  although  they  are 
dependent  upon  an  uncertain  labour  market,  is  quite  natural 
under  the  circumstances  ;  but  when  an  entire  community — 
merchants,  manufacturers,  farmers,  professional  men  and 
clerks — is  engaged  in  the  effort  to  increase  the  price  of  land, 
trouble  must  come  sooner  or  later.  There  are,  of  course, 
many  things  transpiring  which  will  legitimately  advance  the 
market  value  of  land  in  town  and  country,  but  these  influences 
are  at  the  moment  probably  less  powerful  than  the  mere  views 
of  a  community  bent  on  holding  for  a  rise  land  for  which 
many  have  no  personal  use.  Some  day  or  other  an  uncom- 
fortably large  number  will  wish  to  sell  at  the  same  time,  and 
grievous  loss  will  doubtless  result. 

Public  improvements  by  municipalities  and  the  erection 
of  buildings  of  all  kinds  throughout  the  three  provinces  have 
been  proceeding  at  a  remarkable  pace.  The  increase  in 
building  during  1904  in  Winnipeg  seemed  to  make  it  improb- 
able that  there  would  be  a  much  further  increase  in  1905. 
The  buildings  erected,  however,  in  1905  are  almost  twice  as 
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many  as  in  the  previous  year,  although  the  aggregate  cost  is 
not  very  much  in  excess.  The  supply  of  houses  in  Winnipeg 
seems  now  about  equal  to  the  demand,  and  it  is  to  be  hoped 
that  this  will  cause  some  check  to  building  of  a  speculative 
character. 

The  payment  of  debts  is  of  course  materially  better  than 
in  1904.  It  is  abundantly  evident,  however,  that  people 
throughout  the  West  have  incurred  heavy  debts  for  the 
holding  of  farm  and  city  property,  and  but  for  this  and 
the  unsatisfactory  crop  of  1904  the  financial  effect  of  the 
present  crop  would  have  been  much  more  satisfactory.  We 
are  glad  to  notice  that  throughout  the  West  there  is  a 
determination  on  the  part  of  those  extending  credit  to  be 
much  more  rigid  and  careful  in  future. 

BRITISH   COLUMBIA. 

While  the  North- Western  provinces  have  had  more  atten- 
tion from  Eastern  Canada  and  from  the  outside  world  during 
the  past  year,  no  province  in  Canada  has  had  greater  pros- 
perity relatively  to  its  immediate  possibilities  than  British 
Columbia.  This  huge  province,  destined  probably  some  day 
to  outstrip  all  others  in  wealth,  with  resources  which  require 
literally  millions  of  people  for  their  development,  has  at 
present  but  a  handful,  as  it  were,  of  people.  It  is  so  rich  in 
products  of  both  sea  and  river,  valley  and  mountain — fish, 
fruit,  grain,  cattle,  timber,  coal,  and  almost  all  minerals  ;  it  is 
so  lovely  a  country  for  man  to  live  in  ;  and  it  can  eventually 
be  so  largely  self-supporting  because  of  its  possibilities  in 
producing  varieties  of  food  and  varieties  of  manufactures,  that 
no  one  can  doubt  as  to  the  character  of  its  industrial  future. 
But  the  physical  and  financial  problem  of  British  Columbia 
is  by  far  the  most  difficult  of  any  of  the  provinces,  and  it 
seems  desirable  that  the  other  people  of  Canada  should 
appreciate  what  the  British  Columbians  have  to  do.  Indi- 
vidually the  people  of  this  province  are  well  off,  and  the 
growth  of  the  city  of  Vancouver  is  as  startling  as  that  of 
Winnipeg,  Calgary  or  Edmonton,  but  the  number  of  people 
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in  British  Columbia  is  about  the  same  as  in  the  city  of 
Toronto,  and  a  large  part  is  not  of  white  blood.  This  small 
body  is  called  upon  to  make  the  initial  expenditures  neces- 
sary to  render  even  the  earliest  conditions  of  settlement 
possible.  And  these  initial  expenditures  mean  roads  built 
in  one  of  the  most  difficult  of  countries,  bridges  across  great 
rivers,  etc.;  indeed,  at  every  point,  the  first  outlay  is  most 
costly,  especially  as  compared  with  that  of  the  prairie  pro- 
vinces. And  when  communication  is  made,  the  individual 
again  has  to  expend  unusual  labour  and  money  before  he  can 
get  any  return.  The  ultimate  result  of  such  initial  expendi- 
ture, if  wisely  made,  is  not  a  matter  of  doubt,  but  the  difficul- 
ties explain  why  British  Columbia  grows  more  slowly  in 
population  than  we  all  wish. 

The  lumber  business,  depending  as  it  still  does  mainly 
on  the  prairie  provinces,  has  been  very  satisfactory,  as  to 
both  volume  and  price.  In  coal  mining  there  has  been  a 
handsome  increase  in  production  of  both  coal  and  coke,  and 
several  new  mines  are  being  opened.  There  seems  to  be  no 
reason  why  these  two  staple  industries  should  not  grow 
steadily,  especially  in  view  of  the  almost  unlimited  raw 
material,  until  British  Columbia  takes  its  place  among  the 
great  coal  and  lumber  producers  of  the  world.  In  anticipa- 
tion of  this  several  large  sales  of  timber  limits  have  recently 
taken  place  at  good  prices,  and  among  the  buyers  are  a  good 
many  Americans.  Copper  mining  and  smelting  are  now 
established  and  profitable  industries.  They  require  large 
capital  and  complete  technical  knowledge,  but  the  results  of 
such  a  combination  seem  to  be  as  sure  as  in  other  well 
managed  manufacturing  businesses.  The  year's  output  of  the 
Boundary  mining  district  is  about  1,000,000  tons.  There  is  a 
marked  improvement  in  lead  and  silver  mining  and  the  out- 
look seems  better  than  for  many  years. 

The  cattle  ranching  business  has  been  fairly  good ; 
important  movements  looking  to  the  growing  of  fruit  on  a 
large  scale  are  being  made  ;  irrigation  in  some  dry  districts 
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is  being  successfully  carried  on ;  farming  and  dairying 
in  the  districts  where  pursued  have  been  profitable,  and, 
generally,  all  land  operations  have  yielded  a  good  return  for 
labour  bestowed  thereon.  Increase  in  the  value  of  real  estate 
and  activity  in  building  have  been  as  marked  as  in  other 
parts  of  Canada,  and  in  Vancouver  especially  speculation  in 
real  estate  has  reached  proportions  which  promise  trouble  for 
some  of  the  investors. 

This  being  the  year  for  the  curious  quadrennial  recur- 
rence of  large  returns  from  the  Fraser  River,  salmon  fishing 
in  British  Columbia  has  been  successful,  and  the  fish 
have  fortunately  brought  a  high  market  price.  The  previous 
three  years  have  been  so  unsatisfactory  that  vigorous  steps 
for  the  preservation  of  this  great  industry  have  become 
plainly  necessary,  and  we  are  glad  to  know  that  as  one  of 
the  results  from  a  Commission  appointed  by  the  Dominion 
Government  we  are  likely  to  have  much  more  attention  paid 
hereafter  to  the  fishing  interests  of  the  Pacific  than  has  hitherto 
been  the  case.  We  cannot  expect  that  the  next  three  years 
will  produce  satisfactory  results,  but  if  arrangements  now  in 
contemplation  can  be  completed,  the  result  should  be  a 
steady  prosecution  of  efforts  at  increasing  the  number 
of  salmon,  and,  if  these  are  successful,  we  may  in 
the  course  of  time  build  up  the  three  lean  years  of  the 
Fraser  River  to  the  level  of  the  fourth  year,  and  we  may  also 
improve  all  other  British  Columbia  salmon  rivers.  The  object 
is  so  vitally  important  to  British  Columbia  that  we  can  only 
hope  that  politics  will  not  be  allowed  in  any  manner  what- 
ever to  interfere  with  the  desired  result.  Salmon  fishing 
is,  however,  only  a  small  part  of  the  great  fishing  rights 
possessed  by  Canada  in  the  Pacific  Ocean,  and  the  rivers  run- 
ning thereto.  The  supplies  of  halibut  and  herring  are  almost 
inexhaustible,  and  there  are  large  quantities  of  other  fish,  such 
as  smelts,  cod,  whiting,  etc.,  but  at  present  the  business  of 
fishing  is  not  well  organized,  nor  is  there  sufficient  skill  in 
the  community  to  make  the  best  use  of  this  great  natural 
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source  of  wealth.  It  is  doubtful  if  in  Eastern  Canada  and  in 
foreign  countries  any  conception  has  been  formed  of  the  extent 
and  richness  of  the  fishing  grounds  owned  by  British  Columbia. 
At  the  present  time  the  United  States  fishermen  are  taking 
large  quantities  of  halibut,  using  our  ports  for  refuge  in  case 
of  storm,  and  shipping  their  halibut  from  Vancouver  in  bond 
to  the  United  States.  We  cannot,  of  course,  interfere  with 
any  legal  rights  they  have,  but  surely,  as  in  the  case  of 
the  Atlantic  fisheries,  we  ought  not  positively  to  aid  such  a 
diversion  of  our  natural  products.  In  this  connection  we 
should  also  like  to  draw  attention  to  the  unfortunate  effect 
of  the  exclusion  of  Mongolian  labour.  It  was  of  most 
noticeable  value  in  connection  with  both  fishing  and  canning, 
and  the  lack  of  such  labour  must  have  a  very  deterrent  effect 
upon  progress  in  this  particular  industry. 

There  has  been  considerable  railroad  building  in  southern 
British  Columbia,  and  sooner  or  later  large  developments 
must  follow  the  building  of  the  Grand  Trunk  Pacific  Railway 
across  the  upper  part  of  the  province.  The  sale  of  the  Esqui- 
mault  and  Nanaimo  Railway  to  the  Canadian  Pacific  Railway 
should  also  have  an  important  effect  upon  the  development 
of  Vancouver  Island. 

UNITED   STATES. 

In  common  with  most  other  portions  of  North  America 
the  Pacific  Coast  States  of  Washington,  Oregon  and  Cali- 
fornia, in  all  of  which  we  have  branches,  have  enjoyed  unusual 
prosperity  during  the  past  year,  exceeding  in  many  respects 
any  record  in  the  past. 

The  wheat  crop  in  Washington  has  been  the  largest  in 
its  history  ;  the  salmon  season  has  been  very  satisfactory  and 
profitable,  both  in  volume  and  in  price  ;  the  lumber  business 
has  improved  over  that  of  the  previous  year ;  the  crop  of  hops 
is  larger  than  usual,  but  the  great  fall  in  price  has  made  the 
business  unprofitable  ;  the  trade  with  Alaska  and  the  north 
has  been  better  than  for  several  years  ;  the  end  of  the  Eastern 
war  has  been  followed  by  a  great  increase  in  the  trans-Pacific 
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trade  ;  preparations  are  evidently  being  made  for  the  entrance 
into  Seattle  of  new  transcontinental  roads  ;  and  generally  the 
year  has  been  one  of  the  most  prosperous  in  the  history  of 
Washington.  It  would  not  be  wise  for  any  one  to  venture 
upon  an  estimate  of  the  probable  effect  on  Washington  of  the 
development  of  Alaska  which  is  so  rapidly  going  on  ;  of  the 
trans-Pacific  trade  now  only  in  its  infancy  ;  and  of  the 
development  of  its  own  vast  resources  in  timber,  and  in  lands 
suitable  for  wheat  culture.  While  the  gold  which  has  reached 
Seattle  from  the  Yukon  shows  a  total  of  only  $7,861,000 
the  results  from  Nome,  Tanana,  and  other  sources,  bring  the 
total  up  to  $18,667,000,  and  it  seems  clear  that,  while  there 
must  be  decreases  in  various  camps,  the  total  is  not  likely  to 
decrease  for  some  time  to  come,  especially  as  so  little  terri- 
tory has  yet  been  worked  by  dredges  or  hydraulics. 

We  find  a  similar  prosperity  in  Oregon.  The  product  in 
lumber  was  about  the  same  as  last  year  with  better  prices. 
The  State  is  said  to  have  in  standing  timber  two  hundred  and 
thirty-five  billion  feet  occupying  about  54,000  square  miles. 
This  must  be  one  of  the  world's  greatest  timber  reserves. 
The  yield  of  wheat  has  increased,  with  a  better  outlook  for 
the  next  crop  than  for  many  years  past,  and  flour  exports 
are  larger.  The  results  from  fishing  were  excellent,  indeed  as 
good  as  in  1904.  Other  industries,  such  as  dairying  and  wool, 
have  done  well,  while  hops,  fruit,  etc.,  have  had  varying 
success.  The  total  results  of  all  industry  have  given  Oregon 
a  signal  year  of  progress. 

California  has  had  some  features  of  an  unfavourable 
kind,  but  still  the  year  is  regarded  as  the  best  in  the  history  of 
the  State.  The  wheat  crop  was  very  unsatisfactory,  the  yield 
being  but  about  12, 000,000  bushels,  against  32, 000,000  in  1899. 
The  character  of  farming  in  the  State  is  apparently  bad  and 
the  decline  can  be  only  partially  attributed  to  an  unfavour- 
able season.  The  receipts  of  salmon  from  Alaska  were  the 
largest  since  1901.  The  manufacture  of  redwood  lumber  has 
increased  and  the  total  for  1905  is  about  340,000,000  feet,  as 
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against  209,000,000  in  1900,  each  intervening  year  showing  a 
moderate  but  steady  growth.  The  receipts  of  lumber  of  all 
kinds  at  San  Francisco  for  1905  were  759,000,000  feet,  a 
handsome  increase  over  1904.  The  value  of  the  crops  of 
oranges  and  lemons  is  about  $40,000,000,  as  compared  with 
$30,000,000  in  1904.  The  crop  of  grapes  for  wine,  table  and 
raisins,  was  about  three-quarters  of  an  average,  but  the  quality 
was  the  best  yet  known.  The  trade  in  canned  and  green 
fruits  was  very  large  and  profitable,  stimulated  particularly  by 
the  poor  fruit  crops  of  the  Eastern  and  Middle  States. 
California  is  steadily  increasing  in  wealth  and  population, 
railroad  building  is  proceeding  rapidly,  shipping  is  again 
profitable,  while  real  estate  and  building  both  here  and  in 
Oregon  and  Washington  are  exhibiting  the  same  activity  as 
elsewhere  in  the  United  States  and  Canada. 

Considering  the  United  States  generally,  the  conditions 
are  distinctly  prosperous.  With  another  great  corn  crop,  this 
year  exceeding  two  and  a  half  billion  bushels,  with  a  wheat 
crop  of  about  700,000,000  bushels — only  once  exceeded 
before,  and  about  150,000,000  larger  than  in  1904 — with  other 
grain  crops  slightly  larger,  and  with  a  cotton  crop  of  about 
normal  proportions,  the  basis  of  a  great  commerce  is  estab- 
lished. The  exports  exceeded  a  billion  and  a  half  of  dollars, 
while  the  imports  for  the  second  time  exceeded  a  billion 
dollars,  these  figures  leaving  an  enormous  balance  of  trade  in 
favour  of  the  United  States.  Their  internal  trade  has 
been  on  a  greater  scale  than  ever.  There  is  evidence  of  this 
in  every  kind  of^business  activity,  but  in  nothing  more  clearly 
than  the  usual  test  of  expanding  trade — that  of  iron  and 
steel.  Almost  every  blast  furnace  is  in  operation,  the  volume 
of  ore  being  transported  from  the  mines,  and  consequently  of 
pig  iron  manufactured,  exceeding  all  previous  experience. 
This  enormous  volume  of  legitimate  and  profitable  trade 
is  unfortunately,  but  perhaps  naturally,  accompanied  by 
excessive  speculation  in  securities,  with  prices  which  cer- 
tainly seem  perilously  high.  The  country's  requirements 
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for  bank  loans  are  very  large  indeed,  and  the  rates 
paid  for  money  in  New  York  recently,  although  only  from 
day  to  day  and  for  speculative  purposes,  are  a  sufficient 
indication  of  an  over-strained  condition.  One  cannot 
view  without  concern  such  an  abnormal  state  of  affairs, 
and  it  is  to  be  hoped  that  the  real  business  interests  of  the 
country  will  not  suffer  because  of  the  volume  and  the  pace 
of  stock  speculation. 

Before  sitting  down  I  would  like  to  remind  gentlemen 
who  are  here — and  I  have  said  the  same  thing  before — that 
this  Report,  which  is  filled  with  many  dry  facts  and  altogether 
too  many  figures,  is  really  not  prepared  so  much  for  those  who 
are  good  enough  to  be  present  and  listen  to  it,  as  for  the 
3,500  Shareholders,  and  for  the  customers  of  the  Bank  in  the 
various  provinces  and  in  the  various  states  to  which  I  have 
referred.  I  make  this  statement  because  it  may  seem  curious 
to  you  that  we  should  be  interested  in  many  facts  which  seem 
quite  local.  They  are  local  so  far  as  people  in  Toronto  are 
concerned,  but  they  are  deeply  interesting  to  people  in  the 
various  sections  with  which  I  have  dealt. 

The  motion  for  the  adoption  of  the  Report  was  then  put 
and  carried. 

The  President. — As  we  stated  in  the  Report  which  has 
been  presented  to  you  this  morning,  we  have  concluded  that 
it  would  be  well  to  increase  the  number  of  Directors  from  ten 
to  twelve,  and  a  resolution  to  that  effect  will  now  be  proposed. 
The  names  of  the  two  gentlemen  who  will  be  offered  for 
election,  in  addition  to  those  at  present  on  the  Board,  are 
Mr.  H.  D.  Warren  and  Mr.  B.  E.  Walker. 

It  was  then  moved  by  Mr.  Robert  Kilgour,  and  seconded 
by  Mr.  Flavelle  : — 

That  by-law  No.  i,  adopted  by  the  Shareholders  on 
i8th  June,  1901 ,  and  amended  by  them  on  i4th  January,  1902, 
be  amended  by  substituting  the  word  "  twelve  "  for  the  word 
"  ten  "  in  the  first  line  of  the  said  by-law. 
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The  President. — As  a  consequence  of  the  increase  in  the 
number  of  Directors,  which  you  have  authorized  by  the  resolu- 
tion just  passed,  we  now  have  to  ask  you  to  assent  to  an 
increase  in  the  remuneration  which  the  Board  receives.  The 
annual  appropriation  at  present  authorized  for  this  purpose  is 
$20,000,  and  with  your  consent  we  now  propose  to  increase 
that  amount  to  $25,000.  It  should,  however,  be  understood 
that  we  shall  not  necessarily  use  at  once  the  whole  of  this 
$25,000,  but  we  thought  it  well  when  making  an  increase  to 
fix  that  amount  as  the  limit  of  the  sum  which  might  be  taken 
for  this  purpose. 

It  was  then  moved  by  Mr.  J.  L.  Blaikie  and  seconded  by 
Mr.  John  A.  Bruce  : — 

That  by-law  No.  5,  adopted  by  the  Shareholders  on  i8th 
June,  1901,  be  amended  by  substituting  the  words  "twenty- 
five"  for  the  word  "twenty"  in  the  first  line  of  the  said 
by-law. 

In  moving  the  resolution,  Mr.  Blaikie  said : — Very 
excellent  reasons  are  given  in  the  Report  already  submitted 
why  this  resolution  should  be  adopted.  If  other  reasons  are 
desired,  the  admirable  and  exhaustive  address  to  which  we 
have  listened  this  morning  will  furnish  those  reasons.  It  is 
most  desirable  that  we  should  have  this  addition  to  the 
Directors,  and  I  am  sure  the  Shareholders  of  the  Bank  will 
never  grudge  in  the  smallest  measure  the  little  addition 
which  it  is  proposed  to  make  to  the  amount  for  distribution 
amongst  these  gentlemen  for  their  services. 

Mr.  Justice  Maclaren. — Mr.  President,  ladies  and  gentle- 
men, the  resolution  which  has  been  placed  in  my  hands  is  one 
which  I  am  sure  will  find  a  very  hearty  acknowledgment  at  this 
meeting  of  Shareholders.  The  Report  of  the  Directors,  the 
address  of  the  President  and  the  address  to  which  we  have  just 
listened  from  the  General  Manager,  will,  I  am  sure,  be  well 
received,  not  only  by  those  now  present,  but  by  all  the  Share- 
holders of  this  Bank.  No  doubt  a  kind  Providence  is  respon- 
sible for  a  large  part  of  the  prosperity  that  was  so  admirably 
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portrayed  in  the  address  of  the  General  Manager,  for  a  large 
part  of  the  progress  in  manufactures  and  in  various  branches 
of  commerce,  and  yet  I  think  you  can  all  look  to  those  men 
who  have  been  at  the  head  of  this  institution  and  say  that 
they  are  responsible  for  a  very  large  share  of  the  prosperity 
which  has  attended  this  institution.  I  am  sure  that  in  view 
of  the  admirable  Report  which  has  been  presented,  we  will  all 
join  heartily  in  the  resolution.  I  have,  therefore,  much 
pleasure  in  moving : — That  the  thanks  of  the  meeting  are 
due  and  are  hereby  tendered  to  the  President,  Vice-President 
and  other  Directors  for  their  careful  attention  to  the  interests 
of  the  Bank. 

The  motion  was  seconded  by  Mr.  N.  Silverthorn  and 
carried  unanimously. 

The  President. — On  behalf  of  my  co-Directors,  and  for 
myself  I  desire  to  express  my  thanks  and  appreciation  of  the 
resolution  that  has  been  so  kindly  moved  by  the  Hon.  Mr. 
Justice  Maclaren  and  seconded  by  Mr.  Silverthorn.  The 
fact  that  the  services  of  the  Directors  have  been  appreciated, 
and  that  they  are  able  to  assist  in  the  direction  and  progress 
of  this  great  institution,  is  a  matter  of  satisfaction  to  them 
and  to  me. 

Mr.  Henry  Beatty  then  moved  : — That  the  thanks  of  the 
meeting  be  tendered  to  the  General  Manager,  the  Assistant 
General  Manager  and  other  officers  of  the  Bank  for  the 
satisfactory  discharge  of  their  respective  duties  during  the 
past  twelve  months. 

The  motion  was  seconded  by  Mr.  S.  Nordheimer,  who 
said  : — Considering  the  excellent  state  of  the  Bank  as  dis- 
closed by  the  address  of  the  General  Manager,  I  deem  it  a 
very  pleasant  duty  to  second  this  resolution,  and  not  only  to 
second  the  motion  but  to  congratulate  the  General  Manager, 
Directors  and  Shareholders  on  the  wonderful  showing  of  our 
institution.  I  have  the  greatest  confidence  in  the  Board  and 
the  management  of  the  Bank. 
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Mr.  Walker. — This  is  the  nineteenth  time  I  have  respond- 
ed to  this  resolution,  and  yet  it  gives  one  rather  increasing  than 
diminishing  pleasure'  to  do  so.  Last  year  and  this  year  we 
have  invited  to  Toronto  a  great  many  managers  of  the  Bank 
from  different  parts  of  Ontario,  and  it  may  have  seemed  rather 
an  innovation  last  year  to  ask  one  of  them  to  respond  to  this 
resolution.  But,  after  all,  they  are  the  men  who  are  even 
more  deeply  concerned  than  we  are.  Our  staff  is  now  almost 
a  thousand — about  975 — stationed  at  133  branches,  and  you 
may  be  quite  sure  that  this  resolution  is  each  year  appreciated 
by  all  these  men.  I  will  not  say  anything  further  regarding 
it,  nor  does  Mr.  Laird  wish  to  say  anything,  but  we  have  Mr. 
Gill  of  Ottawa  with  us,  and  I  would  ask  him  to  say  a  word  to 
the  resolution. 

Mr.  Gill. — I  esteem  it  a  distinction,  not  only  for  myself  but 
for  that  district  of  the  Bank's  territory  where  I  am  stationed,  to 
be  allowed  to  make  some  acknowledgment  of  this  very  graci- 
ous vote  of  the  Shareholders.  When  a  ship  reports  herself  at 
the  dock  and  the  owners  come  on  board,  as  they  have  done  to- 
day, and  not  only  congratulate  the  captain  on  the  good  order  of 
the  ship  but  feel  disposed  to  add,  "  We  like  the  looks  of  her 
crew,"  it  is  very  pleasant  for  the  crew,  and  so  on  behalf  of 
the  crew  of  this  good  ship,  The  Canadian  Bank  of  Commerce, 
I  beg  to  return  thanks.  We  have  been  sailing  under  full  and 
favouring  winds,  but  we  stand  ready  to  trim  sails  when  the 
call  comes.  There  is  perhaps  something  more  in  the  hearing 
of  a  resolution  than  in  reading  it  in  cold  print,  so  that  those 
of  us  who  are  privileged  to  be  present  to-day  will,  I  am 
sure,  carry  back  to  our  respective  bailiwicks  an  impression  to 
spread  among  the  staff  that  the  efforts  of  each  member  of  it 
are  recognized  by  the  owners  as  being  part  of  the  cause  of  the 
general  success.  I  should  only  like  to  add  that,  from  my 
knowledge  of  the  spirit  permeating  the  service  of  the  Bank,  I 
am  quite  convinced  that  when  the  older  ones  amongst  those 
of  the  staff  present  have  left  the  ship  the  Shareholders  will 
have  occasion  still  to  continue  this  kindly  vote.  I  think  this 
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follows  from  the  fact  that,  so  far  as  I  know,  there  is  no  insti- 
tution where  the  executive  have  been  so  thoughtful  of  the 
interests  and  general  welfare  of  the  employees.  There  has 
always  been  a  feeling  that,  whatever  the  decision  of  the  Head 
Office  may  be,  a  kindly  consideration  has  been  shown,  and  that 
in  almost  every  case  generosity  goes  hand-in-hand  with  justice. 
I  can  assure  the  Shareholders,  and  they  can  accept  my  word 
for  it,  that  there  is  every  reason  for  the  best  possible  feeling 
throughout  the  staff.  Again  we  thank  you  for  this  very 
kindly  recognition. 

It  was  then  moved  by  Mr.  James  Crathern  and  seconded 
by  Hon.  L.  Melvin  Jones  : — That  the  meeting  do  now  proceed 
to  elect  Directors  for  the  coming  year,  and  that  for  this  pur- 
pose the  ballot-box  be  opened  and  remain  open  until  s'oclock 
this  day,  the  poll  to  be  closed,  however,  whenever  five  minutes 
shall  have  elapsed  without  a  vote  being  tendered,  the  result 
of  the  election  to  be  reported  by  the  scrutineers  to  the 
General  Manager. 

The  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  as  Directors  for  the  current  year  : — 
Hon.  George  A.  Cox,  Robert  Kilgour,  W.  B.  Hamilton, 
M.  Leggat,  James  Crathern,  John  Hoskin,  K.C.,  LL.D., 
J.  W.  Flavelle,  A.  Kingman,  Hon.  L.  Melvin  Jones,  Frederic 
Nicholls,  H.  D.  Warren,  B.  E.  Walker. 

At  a  meeting  of  the  newly-elected  Board  of  Directors  held 
subsequently,  Hon.  Geo.  A.  Cox  was  re-elected  President, 
and  Robert  Kilgour,  Vice-President. 
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J.  S.  HINTON,  ESQ.  A.  P.  PROWSE,  ESQ. 


HEAD  OFFICE:    TORONTO 
B.  E.  WALKER    -   President 

ALEXANDER  LAIRD  A.  H.  IRELAND 

General    Manager  Superintendent  of  Branches 

H.  H.  MORRIS  V.  C.  BROWN 

Supt.  of  Pacific  Coast  Branches  Chief  Inspector 

F.  G.  JEMMETT,  Secretary 
T.  F.  ASPDEN  ~\ 
J.  P.  BELL          ^Assistant  Inspectors 

WM.  HOGG      J 


BRANCHES   AND   AGENCIES 


PACIFIC  SLOPE  AND  YUKON— 

ATLIN J.  A.  SMITH Manager. 

CRANBROOK F.  C.  MALPAS 

DAWSON G.  M.  GIBBS 

FERNIE G.  S.  HOLT 

GREENWOOD J.  T.  BEATTIE Act.  Mgr. 

KAMLOOPS C.  W.  HALLAMORE Manager. 

LADYSMITH 

NANAIMO E.  H.  BIRD 

NELSON J.  L.  BTJCHAN 

NEW  WESTMINSTER H.  R.  DAVIDSON 

PENTICTON J.  M.  CHRISTIE 

PRINCETON  A.  E.  P.  JACKSON Act.  Mgr. 

VANCOUVER WILLIAM  MURRAY Manager. 

Do.  EAST C.  W.  DURRANT " 

Do.          SOUTH E.  W.  CARR  HILTON... 

VICTORIA G.  GILLESPIE 

WHITE  HORSE L.  M.  DEGEX 

WESTERN  PROVINCES— 

BA WLF W.  H.   HARRISON Manager. 

BRANDON A.  MAYBEE 

CALGARY C.  W.  ROWLEY 

CANORA G.  G.  BOURNE 

CARMAN D.  MCLENNAN 

CLARESHOLM W.  A.  CORNWALL 

CROSSFIELD JAMES  CAMERON 

DAUPHIN D.  H.  DOWNIE 

EDMONTON T.  M.  TURNBULL 

ELGIN H.  B.  HAINES 

ELKHORN R.  H.  BROTHERHOOD..          " 

GILBERT  PLAINS E.  J.  MEEK 

GLEICHEN F.  J.  TURNER Act.  Mgr. 

GRANDVIEW  A.  B.  STENNETT Manager. 

HIGH  RIVER C.  R.  W.  POOLEY 

HUMBOLDT ' F.  C.  WRIGHT 

INNISFAIL H.  L.  EDMONDS 

INNISFREE  .  ..W.  P.  PERKINS  .. 
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KAMSACK G.  G.  BOURNE Manager. 

KINISTINO E.  R.  JARVIS 

LANGHAM W.  J.  SAVAGE 

LASHBURN S.  M.  DALY 

LEAVINGS THOMAS  ANDREWS 

LETHBRIDGE C.  G.  K.  NOURSE 

LLOYDMINSTER S.  M.  DALY 

MACLEOD H.  M.  STEWART 

MEDICINE  HAT F.  L.  CRAWFORD 

MELFORT E.  R.  JARVIS 

MOOSEJAW E.   M.  SAUNDERS 

MOOSOMIN D.  I.  FORBES 

NANTON C.  F.  A.  GREGORY 

NEEPAWA C.  BALLARD 

NORTH  BATTLEFORD A.  S.  HOUSTON 

NORWOOD    

PINCHER  CREEK W.  G.  LYNCH 

PONOKA E.  A.  FOX 

PORTAGE  LA  PRAIRIE A.   L.   HAMILTON 

PRINCE  ALBERT C.  D.  NEVILL 

RADISSON C.  DICKINSON 

RED  DEER D.  M.   SANSON 

REGINA HY.  F.  MYTTON 

SASKATOON W.  P.  KlRKPATRICK  ... 

STAVELY THOMAS  ANDREWS 

STONY  PLAIN C    S.  FREEMAN Act.  Mgr. 

STRATHCONA G.  W.  MARRIOTT Manager. 

SWAN  RIVER F.  J.   MACOUN 

TREHERNE J.  S.  MUNRO 

VEGREVILLE W.  P.  PERKINS 

VERMILION A.  C.  BROWN 

VONDA J.  C.  KENNEDY 

WADENA A.  L.  JENSEN Act.  Mgr. 

WATSON W.  E.  D.  FARMER 

WETASKIWIN H.  I.  MILLAR Manager. 

WEYBURN J.  D.  BELL 

f  JOHN  AIRD  ..  " 

WINNIPEG JR.  A.  RUMSEY Asst.Mgr 

Do.       ALEXANDER  AVE.T.  S.  STRATH AIRN Manager. 

Do.        BLAKE  STREET  . .  A.  B.  IRVINE 

Do.       FORT  ROUGE H.  L.  WETHEY " 

Do.       LOUISE  BRIDGE  .  .A.  S.  SWINFORD.. 
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WINNIPEG  NORTH H.  w.  TRENHOLME Manager. 

Do.       PORTAGE  AVENUE  G.  M.  PATTERSON 

Do.       Ross  AVENUE  —  A.B.IRVINE 

VELLOWGRASS C.  HENSLEY 

ONTARIO  AND  QUEBEC- 
AYR  H.  M.  LAY Manager. 

BARRIE H.  J.  GRASETT 

BELLEVILLE C.  M.  STORK 

BERLIN G.  M.  WEDD 

BLENHEIM W.  H.  LUGSDIN 

BRANTFORD H.  W.  FlTTON 

CAYUGA J.  L.  BARNUM 

CHATHAM JAMES  SIMON 

COBALT s.  H.  LOGAN 

COLLINGWOOD R.  W.  CROMPTON 

DE  LORIMIER H.  G.  PANGMAN Act.  Mgr. 

DRESDEN J.  MCE.  MURRAY Manager. 

DUNDAS F.  C.  G.  MlNTY 

DUNNVILLE R.  T.  MuSSEN 

FORT  FRANCES F.  M.  GIBSON 

FORT  WILLIAM A.  F.  TURNER Act.  Mgr. 

GALT   C.  E.  A.  DOWLER Manager. 

GODERICH   R.  S.  WILLIAMS 

GUELPH J.  M.  DUFF 

HAMILTON D.  B.  DEWAR 

KINGSTON P.  C.  STEVENSON 

LATCHFORD W.  H.  COLLINS 

LINDSAY W.  C.  T.  MORSON 

LONDON JEFFERY    HALE 

(F.  H.  MATHEWSON..  " 

MONTREAL {  C.  D.  MACKINTOSH Asst.  Mgr. 

Do.  WEST  END H.  B.  PARSONS Manager. 

ORANGEVILLE E.  C.  COMPLIN 

OTTAWA  ROBERT  GILL 

Do.       BANK  STREET C.  R.  ARMSTRONG 

PARIS R.  C.  MACPHERSON 

PARKHILL T.  L.  ROGERS 

PARRY  SOUND v.  .  .E.  M.  LOCKIE 

PETERBORO D.  HUGHES  CHARLES 

PORT  ARTHUR A.  W.  ROBARTS 

PORT  PERRY  .  ..A.  G.  VERCHERE.. 
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|   M. 

TORONTO |c 


QUEBEC W.  H.  DUNSFORD Manager. 

RAINY  RIVER H.  W.  GRAHAM 

ST.  CATHARINES R.  G.  W.  CONOLLY  .... 

SARNIA A.  D.  MCLEAN 

SAULT  STE.  MARIE GEO.  WILLIAMS 

SEAFORTH G.  E.  PARKES 

SIMCOE W.  C.  J.  KING 

STRATFORD WM.  MAYNARD 

STRATHROY    L.  H.  DAMPIER 

M.  MORRIS " 

C AMBIE Asst.  Mgr. 

BLOOR  AND  YONGE JAMES  BRYDON Manager. 

MARKET T.  A.  CHISHOLM 

PARKDALE W.  A.  COOKE 

PARLIAMENT A.  H.  CREASE 

QUEEN  AND  BATHURST —  E.  M.  PLAYTER 

QUEEN  EAST J.  M.  HEDLEY 

SPADINA  AND  COLLEGE  —  H.  F.  D.  SEWELL 

YONGE  AND  COLLEGE G.  C.  T.  PEMBERTON 

YONGE  AND  QUEEN ROBERT  CASSELS 

TORONTO  JUNCTION GEO.  LYDE 

WALKERTON G.  A.  HOLLAND 

WALKERVILLE A.  W.  RlDOUT 

WATERLOO J.  MOORMAN 

WIARTON J.  J.  ACRES 

WINDSOR E.  P.  GOWER 

WINGHAM A.  E.  SMITH 

WOODSTOCK G.  W.  McKEE 

MARITIME  PROVINCES— 

ALBERTON W.  R.  McKlE Manager. 

AMHERST .....].  H.  MORRISON 

ANTIGONISH J.  H.  MCQUAID 

BARRINGTON F.  W.  HOMER 

BRIDGEWATER H.  C.  DUNCAN 

CHARLOTTETOWN J.  M.  DAVISON 

HALIFAX D.  MACGILLIVRAY 

MIDDLETON S.  N.  MOFFAT 

MONTAGUE H.  H.  LOWE 

NEW  GLASGOW B.  DEVEBER 

PARRSBORO E.  G.  SHANNON 

ST.  JOHN J.  G.  TAYLOR 
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SHELBURNE T.  W.  MAGEE Manager. 

SOURIS G.  W.  SUTHERLAND  ... 

SPRINGHILL E.  B.  FAIRBANKS 

SUMMERSIDE H.  A.  HOLMES 

SYDNEY. E.  B.  IRELAND 

TRURO H.  JEMMETT 

WINDSOR J.  A.  RUSSELI 

UNITED  STATES— 

f  WM.  GRAY •» 

NEW  YORK {H.B.  WALKER }ASentS- 

PORTLAND,  OREGON  E.  A.  WYLD Manager. 

c  A.  KAINS  ..  " 

SAN  FRANCISCO {  G.  W.  B.  HEATHCOTE  . .  Asst.  Mgr. 

Do.    VAN  NESS  AND  EDDY.  A.  KAINS Manager. 

SEATTLE G.  V.  HOLT 

SKAGWAY  D.  ROSS 

GREAT  BRITAIN- 
LONDON,  60  Lombard  Street,  E.G. 

S.  CAMERON  ALEXANDER,  Manager. 
ADAM  STODART-I 

H.  V.  F.   JONES  |AsSt-  Managers" 


BANKERS  AND   CHIEF  CORRESPONDENTS. 


GREAT  BRITAIN— 

The  Bank  of  England;  The  Bank  of  Scotland;   Lloyds  Bank  Limited; 
The  Union  of  London  and  Smiths  Bank,  Limited. 

UNITED  STATES- 
NEW  YORK — The  American  Exchange  National  Bank,  The  Fourth 
National  Bank ;  ALBANY — The  New  York  State  National  Bank  ; 
BOSTON — The  Bank  of  Nova  Scotia,  The  National  Shawmut  Bank ; 
BUFFALO— The  Bank  of  Buffalo;  CHICAGO— The  First  National 
Bank,  The  Northern  Trust  Company;  CLEVELAND — The  First 
National  Bank  ;  DENVER — The  First  National  Bank;  DETROIT — 
The  People's  State  Bank,  The  Commercial  National  Bank  ;  KAN- 
SAS CITY — The  National  Bank  of  Commerce  ;  MINNEAPOLIS — 
The  North-Western  National  Bank;  NEW  ORLEANS — The  Com- 
mercial National  Bank;  PlTTSBURG — The  Mellon  National  Bank; 
SALT  LAKE  CITY — The  Deseret  National  Bank;  SPOKANE — The 
Traders  National  Bank;  TACOMA — The  Bank  of  California. 
FRANCE— 

Credit  Lyonnais,  Paris;  Messrs.  Lazard  Freres  &  Cie.,  Paris. 
GERMANY— 

Deutsche  Bank. 
HOLLAND— 

Disconto  Maatschappij,  Rotterdam. 
BELGIUM— 

Messrs.  J.  Matthieu  &  Fils,  Brussels;  Banque  d'Anvers,  Antwerp. 
SWITZERLAND— 

Banque  Federale,  Zurich. 

INDIA,  CHINA,  JAPAN  AND  THE  PHILIPPINE  ISLANDS— 
Chartered  Bank  of   India,  Australia  and   China;    Hong  Kong   and 

Shanghai  Banking  Corporation. 
SOUTH  AFRICA— 

Standard  Bank  of  South  Africa,  Limited;  Bank  of  Africa,  Limited. 
AUSTRALIA  AND  NEW  ZEALAND— 

Union  Bank  of  Australia,  Limited;   Bank  of  Australasia;  National 

Bank  of  Australasia,  Limited. 
HAWAIIAN  ISLANDS— 

First  National  Bank  of  Hawaii,  Honolulu;  Bishop  &  Co.,  Honolulu. 
SOUTH  AMERICA— 

British  Bank  of  South  America,  Limited;  London  and  Brazilian  Bank, 

Limited;  Bank  of  Tarapaca  and  Argentina,  Limited. 
MEXICO— 

Banco  de  Londres  y  Mexico. 
WEST  INDIES— 

Bank    of    Nova    Scotia,    Kingston,    Jamaica;    Colonial    Bank   and 

Branches;  National  Bank  of  Cuba,  Havana,  Cuba. 
BERMUDA— 

Bank  of  Bermuda,  Limited,  Hamilton. 


GENERAL   STATEMENT 

30TH  NOVEMBER,  1906. 

LIABILITIES 

Notes  of  the  Bank  in  circulation $  9,199,204  68 

Deposits  not  bearing  interest $22,626,899  72 

Deposits  bearing  interest,  including  interest 

accrued  to  date 64,525,637  10 

-   87,152,536  82 

Balances  due  to  other  Banks  in  Canada 177,623  57 

Balances  due  to  Agents  in  Great  Britain 398,781  58 

Balances  due  to  other  Banks  in  foreign  countries 1,063,750  89 

Dividends  unpaid 500  94 

Dividend  No.  79,  payable  ist  December 350,000  oo 

Bonus  of  One  per  cent.,  payable  ist  December 100,000  oo 

Capital  paid  up $10,000,000  oo 

Rest 5,000,000  oo 

Balance  of  Profit  and  Loss  Account  carried 

forward 103,562  43 

~  i5.iQ3>5P2  43 
#113,545,960  91 

ASSETS 

Coin  and  Bullion $4,041,456  76 

Dominion  Notes 5,935,oo8  25 

— $  9,976,465  01 

Deposit  with  Dominion  Government  for  security  of  Note 

circulation 427,450  oo 

Notes  of  and  Cheques  on  other  Banks 4,361,228  07 

Balances  due  by  other  Banks  in  Canada 38,986  50 

Balances  due  by  Agents  of  the  Bank  and  other  Banks  in 

foreign  countries 2,460,680  49 

Government  Bonds,  Municipal  and  other  Securities 6,201,456  95 

Call  and  Short  Loans 9,001,395  08 

$32,467,662  10 

Other  Current  Loans  and  Discounts 79,303,228  33 

Overdue  Debts  (loss  fully  provided  for)    125,812  19 

Real  Estate  (other  than  Bank  Premises)   89,472  14 

Mortgages 37,336  63 

Bank  Premises i  ,300,000  oo 

Other  Assets 222,449  52 

$113,545,960  91 


B.  E.  WALKER, 

General  Manager. 


THE  CANADIAN    BANK  OF  COMMERCE 


REPORT   OF  THE  PROCEEDINGS 

OF 

THE  ANNUAL  MEETING  OF  SHAREHOLDERS 
TUESDAY,  STH  JANUARY,  1907. 


The  fortieth  Annual  Meeting  of  the  Shareholders  of 
The  Canadian  Bank  of  Commerce  was  held  in  the  banking- 
house  on  Tuesday,  8th  January,  1907,  at  12  o'clock. 

Among  those  present  were  : — 

William  Cook,  Carrville  ;  John  A.  Bruce,  Hamilton  ; 
Thomas  Gilmour,  F.  C.  Bruce,  Hamilton  ;  William  Davidson, 
W.  C.  T.  Morson,  Lindsay  ;  E.  G.  Shannon,  Parrsboro  ; 
J.  A.  Russell,  Windsor,  N.S.  ;  D.  Archer,  Churchville  ; 
Henry  Beatty,  Thomas  West,  J.  L.  Blaikie,  E.  W.  Cox, 
H.  L.  Watt,  L.  H.  Baldwin,  Rev.  Dr.  Somerville,  H.  C.  Cox, 
William  Davies,  Hon.  S.  H.  Blake,  Z.  A.  Lash,  K.C., 
S.  Morley  Wickett,  J.  L.  Watt,  R.  A.  Rumsey,  Winnipeg  ; 
R.  Cassels,  J.  J.  Acres,  Wiarton  ;  G.  C.  T.  Pemberton, 
D.  McLennan,  Carman  ;  J.  M.  Hedley,  S.  H.  Logan,  Cobalt ; 
E.H.  Bissett,  R.  Harmer,  D.  B.  Dewar,  Hamilton;  J.  O.  Thorn, 
George  Murray,  Toronto  Junction  ;  W.  Murray  Alexander, 
William  Garside,  R.  J.  Montgomery,  William  Mackenzie, 
James  Hedley,  C.  Cambie,  E.  C.  Complin,  Orangeville ; 
M.  Morris,  D.  B.  Hanna,  F.  J.  D.  Smith,  Newtonbrook  ; 
W.  A.  Murray,  Montreal  ;  Alexander  Bruce,  W.  B.  Meikle, 
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Mrs.  F.  J.  D.  Smith,  Newtonbrook  ;  Hon.  Geo.  A.  Cox, 
N.  Silverthorn,  Summerville  ;  C.  E.  Goad,  Robert  Kilgour, 
C.  S.  Gzowski,  E.  M.  Lockie,  Parry  Sound  ;  G.  F.  Beer, 
M.  Leggat,  Hamilton  ;  Charles  Bonnick,  Thos.  Walmsley, 
W.  H.  Lockhart  Gordon,  John  Hoskin,  K.C.,  LL.D., 
James  Crathern,  Montreal ;  F.  G.  H.  Williams,  Geo.  J.  Foy, 
L.  J.  Cosgrave,  Alex.  Buntin,  W.  T.  White,  J.  W.  Flavelle, 
C.  M.  Stork,  Belleville  ;  Dr.  Andrew  Smith,  J.  S.  Lovell, 
W.  Glenney,  Oshawa  ;  A.  Kingman,  Montreal ;  G.  A.  Morrow, 
J.  Moorman,  Waterloo  ;  Hon.  L.  Melvin  Jones,  Wm.  Craig, 
Richard  Brown,  Frederic  Nicholls,  C.  E.  Howitt,  Guelph  ; 
C.  M.  Gripton,  St.  Catharines  ;  H.  D.  Warren,  M.  Jarvis, 
Mrs.  E.  J.  Gripton,  St.  Catharines  ;  W.  T.  Boyd,  Bobcaygeon; 
F.  H.  Mathewson,  Montreal ;  R.  C.  Carlyle,  W.  G.  Carlyle, 
Hon.  W.  C.  Edwards,  Rockland  ;  C.  Mulock,  W.  N.  Keefer, 
R.  Mulholland,  G.  F.  Little,  S.  Nordheimer,  A.  W.  Smith, 
R.  Gill,  Ottawa  ;  J.  H.  Haslam,  Regina  ;  A.  H.  Campbell,  Jr. 

The  President,  Hon.  George  A.  Cox,  having  taken  the 
chair,  Mr.  F.  G.  Jemmett  was  appointed  to  act  as  Secretary, 
and  Messrs.  ^Emilius  Jarvis  and  W.  M.  Alexander  were 
appointed  scrutineers. 

The  President  called  upon  the  Secretary  to  read  the 
Annual  Report  of  the  Directors,  as  follows  : — 

REPORT. 

The  Directors  beg  to  present  to  the  Shareholders  the 
fortieth  Annual  Report,  covering  the  year  ending  soth 
November,  1906,  together  with  the  usual  Statement  of 
Assets  and  Liabilities. 

The  balance  at  credit  of   Profit  and  Loss  Ac- 
count brought  forward  from  last  year  was. .  .  $      58,871   76 
Net  profits  for  the  year  ending  soth  November, 
after   providing   for   all   bad  and   doubtful 
debts,  amounted  to 1,741,125  40 

$1,799,997   16 
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Which  has  been  appropriated  as  follows  : — 
Dividends  Nos.  78  and  79,  at  seven  per  cent. 

per  anntim $  700,000  oo 

Bonus  of  one  per  cent 100,000  oo 

Written  off  Bank  Premises    341,434  73 

Transferred  to  Pension  Fund  (annual  contribu- 
tion)    30,000  oo 

Subscription  to  San   Francisco  Relief  Fund.  .  25,000  oo 

Transferred  to  Rest  Account 500,000  oo 

Balance  carried  forward 103,562  43 

$1,799,997   16 


The  entire  assets  of  the  Bank  have  as  usual  been  carefully 
revalued,  and  ample  provision  has  been  made  for  all  bad  and 
doubtful  debts. 

Last  year  we  were  able  to  show  earnings  which  were  the 
largest  in  the  history  of  the  Bank.  This  year  we  have  again 
made  satisfactory  progress,  our  net  earnings  amounting  to 
$1,741,125.40,  or  about  $370,000  more  than  last  year.  In 
view  of  these  handsome  profits,  your  Directors  decided  that 
the  time  had  come  to  increase  the  annual  distribution  to  the 
Shareholders,  and,  in  addition  to  the  usual  dividend  at  the 
rate  of  seven  per  cent,  per  annum,  they  have  declared  a  bonus 
of  one  per  cent.,  making  a  total  distribution  of  eight  per  cent, 
for  the  past  year.  After  providing  for  this  increased  distri- 
bution and  for  the  annual  contribution  to  the  Pension  Fund, 
we  have  been  able  to  write  $341,434.73  off  Bank  Premises 
and  to  add  $500,000  to  the  Rest,  which  now  stands  at 
$5,000,000,  or  50  per  cent,  of  the  Paid-up  Capital. 

In  April  last  a  terrible  calamity  overtook  the  city  of  San 
Francisco,  where  we  have  a  large  and  important  business. 
Having  regard  to  our  long  connection  with  San  Francisco 
through  the  Bank  of  British  Columbia,  your  Directors  thought 
it  only  fitting  that  we  should  express  in  a  tangible  manner 
our  sympathy  with  the  sufferers,  and  they  accordingly  voted 
$25,000  as  a  contribution  to  the  Relief  Fund. 
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In  accordance  with  an  agreement  made  in  the  early  part 
of  the  year,  this  Bank  took  over,  as  on  the  ist  of  June  last, 
the  business  of  the  Merchants  Bank  of  Prince  Edward 
Island,  which  gave  us  new  branches  at  Charlottetown, 
Summerside,  Alberton,  Montague  and  Souris,  all  in  Prince 
Edward  Island.  The  branch  which  that  Bank  had  at  Sydney 
was  amalgamated  with  our  own  branch  there.  The  six 
months'  experience  which  we  have  had  with  our  new  business 
gives  us  every  reason  to  be  satisfied  with  the  purchase. 

In  addition  to  the  offices  thus  acquired  the  Bank  has 
opened  during  the  year  new  branches  at  the  following  points  : 
in  Alberta,  at  Bawlf,  Crossfield,  Gleichen,  Leavings,  Stavely, 
Stony  Plain,  Strathcona  and  Wetaskiwin  ;  in  Saskatchewan, 
at  Canora,  Humboldt,  Kamsack,  Langham,  Lashburn,  Radis- 
son,  Vonda,  Wadena,  Watson  and  Weyburn  ;  in  Manitoba, 
at  Norwood,  and  at  Alexander  Avenue,  at  Blake  Street  and  at 
Fort  Rouge,  Winnipeg  ;  in  Ontario,  at  Fort  William,  Kingston, 
Latchford,  Lindsay,  Ottawa  (Bank  Street),  Parry  Sound,  and 
Wingham,  and  at  Parkdale  and  at  197  Yonge  Street,  in  the 
City  of  Toronto  ;  in  Quebec,  at  West  End,  Montreal,  and  in 
the  City  of  Quebec  ;  in  the  United  States,  at  the  corner  of 
Van  Ness  and  Eddy  Streets,  San  Francisco.  The  branches 
at  Sackville,  N.B.,  and  Canning  and  Lunenburg,  N.S.,  have 
been  closed.  Since  the  close  of  the  Bank's  year,  branches 
have  been  opened  at  De  Lorimier,  Que.,  and  Innisfree,  Alta. 

It  is  with  deep  regret  that  your  Directors  record  the 
death  of  their  late  colleague,  Mr.  W.  B.  Hamilton,  who  for 
nearly  twenty-two  years  had  been  a  Director  of  the  Bank. 
Until  his  health  began  to  fail  Mr.  Hamilton  was  rarely  absent 
from  the  meetings  of  the  Board,  where  his  long  experience  in 
business  made  him  at  all  times  a  wise  and  prudent  counsellor. 
To  fill  the  vacancy  the  Directors  elected  the  Hon.  W.  C. 
Edwards,  of  Rockland. 

An  amendment  to  the  By-laws  will  be  submitted  for  your 
approval,  increasing  the  number  of  Directors  from  twelve  to 
fourteen. 
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In  accordance  with  our  long  established  practice,  the 
branches  and  agencies  in  Canada,  the  United  States  and 
Great  Britain,  and  the  various  departments  of  the  Head 
Office  of  the  Bank,  have  been  inspected  during  the  year. 

The  Directors  have  again  pleasure  in  recording  their 
appreciation  of  the  efficiency  and  zeal  with  which  the  officers 
of  the  Bank  have  performed  their  respective  duties. 

GEORGE  A.  COX, 
TORONTO,  8th  January,   1907.  President. 

In  moving  the  adoption  of  the  Report,  the  President 
said  : — 

PRESIDENT'S   ADDRESS. 

The  statements  of  the  Bank  which  have  been  laid 
before  you  are,  as  you  will  realize,  the  best  in  its  history. 
A  year  ago  we  expressed  the  fear  that  the  profit  of  about 
14  per  cent,  on  the  capital  might  not  be  repeated,  but 
we  now  come  before  you  with  a  statement  showing  a 
profit  of  i7TV  per  cent.  It  is  perhaps  needless  to  say 
again  that  the  circumstances  under  which  these  profits  have 
been  made  are  exceptional,  and  that  we  must  not  be  dis- 
appointed if  in  subsequent  years  a  lower  percentage  is 
earned.  These  profits  have  enabled  us  to  distribute  in  addi- 
tion to  the  usual  dividend  of  7  per  cent.,  a  bonus  of  i  per  cent., 
making  the  entire  dividend  at  the  rate  of  8  per  cent,  per 
annum.  We  hope  to  maintain  the  rate  of  8  per  cent,  per 
annum,  and  to  pay  the  dividends  quarterly. 

During  the  year  our  deposits  have  increased  nearly 
$13,000,000,  and  while  some  of  them  are  of  a  temporary  char- 
acter, the  growth  is  very  gratifying  indeed.  About  $1,000,000 
of  the  increase  consists  of  deposits  taken  over  with  the 
Merchants  Bank  of  Prince  Edward  Island.  Owing  to  the 
activity  of  business  throughout  Canada,  our  loans  show 
slightly  more  than  a  corresponding  increase. 
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By  the  purchase  of  the  Merchants  Bank  of  Prince  Ed- 
ward Island,  and  by  the  opening  of  new  branches  in  various 
towns  and  cities  throughout  Canada,  we  have  increased  the 
the  number  of  branches  from  130  to  166. 

You  will  observe  that  we  are  reporting  a  gift  of 
$25,000  to  the  sufferers  in  San  Francisco.  I  am  con- 
fident that  we  may  safely  count  upon  your  concurrence  in 
this,  especially  when  I  tell  you  that  we  have  passed  through 
this  terrible  disaster  without  any  loss  whatever  arising  from 
the  Bank's  large  business  in  that  city. 

As  this  is  the  4oth  Annual  Meeting  of  the  Bank,  and  as 
it  is  practically  20  years  since  the  beginning  of  its  present 
administration,  a  few  figures  comparing  the  position  as  at  the 
annual  meeting  in  June,  1887,  with  the  close  of  the  present 
year,  may  be  interesting.  In  that  time  the  paid-up  capital 
has  been  increased  from  $6,000,000  to  $10,000,000  ;  the 
Rest  or  surplus  account  from  $500,000  to  $5,000,000.  The 
net  profits  in  1887  were  $606,715  as  compared  with  $1,741,125 
for  1906.  The  notes  in  circulation  have  risen  from  $2,390,732 
to  $9,199,204 ;  the  total  deposits  from  $9,985,040  to 
$87,152,536  ;  the  current  loans  from  $15,381,180  to  $88,304,- 
623  ;  and  the  total  assets  from  $19,574,094  to  $113,545,960. 
In  1887  we  had  thirty-three  branches  in  Ontario,  one  in 
Montreal  and  one  in  New  York.  At  the  close  of  the  present 
year  we  have  branches  as  follows  :  Ontario  58  ;  Quebec  3  ; 
Nova  Scotia  13  ;  New  Brunswick  i  ;  Prince  Edward  Island 
5  ;  Manitoba  20  ;  Saskatchewan  20  ;  Alberta  22  ;  British 
Columbia  15  ;  Yukon  2  ;  United  States  6  ;  London,  England, 
i  ;  in  all,  1 66,  against  35  in  1887.  Perhaps  it  is  not  too 
much  to  say  that  this  is  an  exhibition  of  growth  and  of 
prosperity  with  which  the  Shareholders  may  well  feel  satisfied. 

We  have  again  drawn  largely  on  profits  for  expenditures 
on  Bank  Premises  account,  and  a  statement  of  our  policy  in 
this  matter  will  be  of  interest  to  you.  In  all  the  larger  cities 
it  is  important  that  the  Bank  should  have  quarters  in  keeping 
with  its  standing,  and  the  necessity  for  owning  our  buildings 
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at  such  points  will  be  readily  appreciated.  But  a  creditable 
office  is  also  a  matter  of  importance  at  country  points,  and  a 
proper  regard  for  the  comfort  of  the  staff  has  furnished  an 
additional  reason  for  the  extension  to  these  places  of  the  policy 
of  ownership  of  buildings.  At  very  few  of  the  smaller  towns 
is  good  living  accommodation  readily  obtainable,  and  conse- 
quently our  young  men  were  usually  forced  to  live  at  hotels 
and  to  spend  a  good  many  of  their  evenings  in  undesirable  sur- 
roundings. This  fact  led  to  our  adopting  the  practice  of  pro- 
viding the  staff  with  apartments  over  the  Bank,  and  suitable 
accommodation  of  this  kind  was  as  a  rule  impossible  to  obtain 
in  rented  premises.  A  considerable  number  of  buildings  have 
been  erected  during  the  past  three  or  four  years,  and  as  new 
branches  are  opened  we  are  endeavouring  to  acquire  sites  and 
are  proceeding  to  build.  Our  policy  in  this  matter  has  resulted 
in  a  generous  treatment  of  the  staff,  and  it  has  contributed  in 
an  important  degree  to  strengthen  the  spirit  of  contentment 
and  loyalty  which  prevails  so  generally  among  our  officers. 
In  this  way  the  Bank  is,  we  think,  amply  compensated  for 
the  expenditure. 

The  annual  outlay  necessitated  in  these  building  opera- 
tions is  larger  than  we  could  reasonably  ask  the  Shareholders 
to  provide  for  wholly  out  of  present  profits,  and  with  a  view 
to  lessen  the  immediate  charge,  as  well  as  incidentally  to 
have  our  building  operations  conducted  under  an  efficient 
organization,  a  company  has  been  formed  under  the  name 
of  the  Dominion  Realty  Company,  Limited,  which  constructs 
and  owns  our  smaller  buildings.  This  company  provides  a  cer- 
tain percentage  of  the  total  cost  of  the  land  and  buildings  which 
it  acquires  and  leases  to  the  Bank,  by  issues  of  bonds  which  are 
readily  saleable  to  outside  investors  without  any  liability, 
direct  or  indirect,  on  the  part  of  the  Bank  other  than  for  the 
payment  of  the  rentals  called  for  by  the  leases.  These  rentals, 
while  on  a  reasonable  basis  as  regards  each  individual  branch, 
are  sufficient  to  retire  the  bonds  in  fifteen  years.  The  re- 
mainder of  the  cost  of  the  properties  is  provided  by  the 
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Bank  purchasing  shares  in  the  Realty  Company,  the  cost  of 
the  same  being  entirely  written  off  as  shown  below. 

Our  investment  as  shown  in  the  Bank  Premises  account 
is    now    $1,300,000,    but   this   is   represented   by    value    as 

follows  : — 

Lands  and  buildings  owned  by  the  Bank  (carefully 
revalued  in  1906  and  allowance  made  for  depre- 
ciation of  buildings) $1,951,600 

Safes  and  fixtures  (depreciation  liberally  allowed 

for) 478,200 

Dominion  Realty  Company  shares  representing  a 

cash  investment  of 600,000 

$  3,029,800 


The  increase  of  $300,000  in  Bank  Premises  account 
during  the  past  year  is  attributable  to  a  purchase  of  property 
in  Montreal  on  which  it  is  intended  to  commence  the  erection 
of  a  building  in  1907.  The  cost  of  this  building  and  of  one 
already  commenced  at  Vancouver  will  necessitate  a  further 
increase  in  the  amount  set  against  Bank  Premises  in  the 
balance  sheet. 

And  now,  with  your  kind  permission,  I  desire  to  make  a 
few  personal  remarks.  During  the  past  five  years  I  have, 
from  time  to  time,  intimated  to  my  colleagues  on  this  and 
other  Boards,  and  have  been  promising  the  members  of  my 
family  and  my  friends  that  I  would  to  a  large  extent  discon- 
tinue what  has  been  perhaps  the  too  strenuous  life  I  have 
been  living  for  a  good  many  years  past  ;  and  having  now 
completed  my  fifty-first  year  of  active  business,  I  think  the 
time  has  come  when  I  owe  it  to  myself  to  carry  out  these 
promises  and  to  consult  my  own  inclination  by  retiring  during 
the  next  few  months  from  a  number  of  positions  which  I  feel 
can  now  be  better  filled  by  younger  and  more  energetic  men. 
I  do  this  not  only  out  of  regard  to  my  family  and  myself,  but 
also  in  justice  to  those  who  are  so  much  entitled  and  so  well 
qualified  to  succeed  me  in  the  several  positions  which  I  pro- 
pose to  vacate  in  the  different  corporations  with  which  I  have 
been  identified  for  so  many  years. 
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First  in  importance  among  these  is  the  Presidency  of 
The  Canadian  Bank  of  Commerce,  and  in  announcing  to  you 
my  intention  of  retiring  from  this  office,  with  which  I  have 
been  so  long  honoured  by  your  Directors,  you  will  allow  me 
to  recall  that  it  is  now  twenty-one  years  since,  in  1886,  I 
became  a  Director  of  the  Bank.  At  that  time  the  total  assets 
were  not  very  much  more  than  the  increase  in  our  assets  as  re- 
ported for  the  year  just  closed.  In  the  course  of  these 
twenty-one  years  I  have  had  the  honour  to  occupy  the  Vice- 
President's  chair  for  two  years,  and  the  President's  chair  for 
seventeen  years.  Throughout  that  period  it  has  been  my 
good  fortune  to  have  been  associated  with  a  most  able  and 
influential  Board  of  Directors,  and  a  staff  of  officers  of  whose 
ability,  integrity  and  devotion  to  the  interests  of  the  Bank  it 
may  be  truthfully  said  that  no  institution  has  ever  been  better 
served.  I  am  sure  you  will  all  appreciate  with  what  increasing 
pride  and  satisfaction  I  have  watched  the  rapid  growth  of  our 
resources,  and  the  constantly  increasing  aid  which  we  have 
been  able  to  render  to  the  prosperity  and  development  of  our 
country. 

After  so  long  and  intimate  an  identification  with  the 
Bank,  I  feel  that  it  would  not  be  natural  for  me  to  sever 
wholly  my  connection  with  its  affairs.  While  retiring,  there- 
fore, from  the  more  onerous  and  more  responsible  position 
of  President,  it  will  give  me  much  pleasure,  should  the 
Shareholders  so  decide,  to  retain  my  seat  on  the  Board  of 
Directors,  and  thus  to  assist  in  some  measure  in  securing  for 
the  Bank  the  continued  growth  and  prosperity  which  await  it, 
and  which  I  venture  to  predict  will  be  greater  in  the  next 
ten  years  than  it  has  been  in  the  last  twenty. 

Before  closing  my  remarks,  let  me  say  that  if  the  present 
Board  should  be  re-elected,  it  will  afford  me  much  pleasure, 
with  the  very  cordial  and  kind  concurrence  of  our  highly 
respected  Vice-President,  Mr.  Kilgour,  to  propose  as  my 
successor  in  the  Presidency  our  esteemed  General  Manager, 
Mr.  B.  E.  Walker,  who  has  filled  the  latter  position  since  1886 
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with  so  much  advantage  to  the  Shareholders,  with  so  much 
satisfaction  to  the  Directors  and  with  so  much  credit  to  him- 
self. It  is  indeed  to  his  able  and  untiring  efforts,  and  to  the 
valuable  assistance  and  co-operation  he  has  had  from  his 
immediate  associates  in  the  general  management,  and  from 
the  various  managers  and  other  members  of  the  staff,  that 
our  Shareholders  are  indebted  for  the  magnificent  growth  of 
our  business,  and  the  high  standing  attained  by  the  Bank 
during  his  term  of  office. 

The  General  Manager  then  spoke  as  follows  : — 
GENERAL    MANAGER'S    ADDRESS. 

Before  reading  my  report  I  may  be  excused  if  I  say  a  few 
words  personally.  This  is  not  the  time  for  me  to  make  any 
reference  to  what  the  President  has  said  regarding  myself, 
but  I  cannot  let  the  opportunity  pass  of  making  some  re- 
marks regarding  Senator  Cox.  It  has  been,  I  think,  sig- 
nificant of  his  breadth  of  mind  that  he  should  have  realized 
two  things  within  the  last  few  years — one,  that  a  time  was 
coming  when  in  the  natural  course  of  things  it  would  be  wise 
to  be  relieved  of  some  of  his  heavy  duties  ;  and  another,  and 
I  can  assure  you  in  my  belief  the  primary  thought  in  his 
mind,  is  the  desire  to  do  a  magnanimous  and  graceful  act  by 
stepping  aside  and  enabling  the  gentleman  who  has  served 
you  so  long  as  General  Manager  to  take  his  place.  This  was 
a  thing  proposed  by  Mr.  Cox  himself  two  or  three  years  ago. 
It  came  as  a  great  surprise  to  me,  and  I  should,  I  think,  be 
very  lacking  in  my  duty  to  the  Shareholders  if  I  did  not  ex- 
press the  fact  that  this  generous  act  is  entirely  one  of  his 
own  volition.  Apart  from  that,  I  think  the  Shareholders  are 
to  be  congratulated  that  they  have  in  their  President,  Senator 
Cox,  a  man  unselfish  enough  to  consider  the  true  interest  of 
this  Bank  sufficiently  to  be  willing,  after  vacating  such  an 
honourable  position,  to  remain  on  the  Board  as  an  ordinary 
Director.  By  such  an  arrangement  we  do  not  lose  the  ad- 
vantage of  his  ability  and  of  all  the  relations  which  have 
existed  for  twenty  years  between  himself  and  the  other  Direc- 
tors, particularly  between  himself  and  myself. 
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We  do  not  need  to  remind  you  that  the  year  which  has 
just  closed  was  even  more  remarkable  for  volume  of 
business  and  general  prosperity  than  the  year  preceding 
it,  or,  indeed,  than  any  year  in  our  history.  It  is  un- 
fortunate that  we  cannot  estimate  our  internal  trade,  but 
we  have  been  able  to  see  in  every  direction  a  pressure  to  meet 
the  demand  for  goods  put  upon  manufacturers,  merchants 
and  transportation  companies,  such  as  we  have  never  experi- 
enced before,  while  the  shortage  in  cars  and  motive  power, 
notwithstanding  unparalleled  increases  of  rolling  stock, 
has  seriously  interfered  with  the  crop  movement  and 
the  general  distribution  of  merchandise.  Our  foreign 
trade  has  again  increased  largely,  the  total  for  the  fiscal  year 
being  $550,854,000.  The  imports  of  $294,267,000  exceed 
the  exports  of  $256,587,000  by  $37,680,000.  In  the  previous 
year  with  a  total  foreign  trade  of  $470,151,000  our  excess  of 
imports  was  $63,517,000,  owing  somewhat  to  lighter  crops  in 
1904.  We  have  also  improved  upon  the  excess  of  imports 
in  1904,  which  was  $45,690,000.  The  bank  clearings  in 
Canada  show  as  follows:  for  1905,  eleven  clearing  houses, 
$3,336,602,170;  for  1906,  thirteen  clearing  houses,  $4,014,- 
564,518. 

While  we  are  enjoying  an  extraordinary  prosperity,  there 
are  signs  about  us  of  a  strain  which  must  bring  trouble  if  they 
are  disregarded.  We  are  a  borrowing  country,  and  we  cannot 
be  reminded  of  this  too  often.  As  we  fix  capital  in  new 
structures,  public  or  private,  railways,  buildings,  etc.,  someone 
must  find  the  capital  in  excess  of  what  we  can  ourselves  pro- 
vide out  of  the  saleable  products  of  our  labour.  The  number 
of  countries  willing  to  buy  our  securities  has  been  steadily 
increasing,  but  we  must  not  be  blind,  as  we  sometimes  seem 
to  be,  to  the  fact  that  our  power  to  build  depends  largely  on 
whether  these  countries  have  surplus  capital  to  invest. 
By  means  of  the  cable  the  trading  nations  of  the  world  have 
been  brought  very  near  together,  and  while  many  local  panics 
have  thus  been  averted,  and  the  adjustment  of  capital  to  the 
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world's  needs  has  been  greatly  improved,  still  for  the  same 
reason  world-wide  trouble  in  the  money  markets  sometimes 
arises  with  a  suddenness  which  is  alarming  to  those  at  least  who 
are  not  watching  for  the  signs.  We  are  passing  through  such 
a  period  just  now,  happily  without  a  general  break-down,  but 
unless  we  mend  our  ways  we  are  not  likely  to  escape  a  similar 
or  still  worse  condition  next  autumn  which  may  wreck 
our  fair  prosperity.  Europe  is  bearing  the  enormous 
cost  of  two  great  wars,  both  in  the  loss  of  capital  actually 
destroyed  and  also  in  the  loss  to  individuals  from  the  decline 
in  the  values  of  the  national  securities  of  the  countries  in- 
terested in  the  wars.  And  since  these  wars,  losses  on 
an  unexampled  scale  have  occurred  by  earthquakes  and 
fire.  The  volume  of  trade  and  the  unusual  amount 
of  building  in  many  countries  have  at  the  same  time 
vastly  increased  the  amount  of  capital  required.  This 
has  been  accompanied  by  a  steady  rise  in  prices  through- 
out the  world,  and  by  a  most  pronounced  and  wide- 
spread advance  in  the  scale  of  personal  expenditure. 
It  is  true  that  it  has  also  been  accompanied  by  the 
greatest  production  of  gold  and  of  other  commodities,  but  the 
effect  of  the  various  influences  has  naturally  been  to  put  upon 
the  money  markets  a  strain  which  has  only  just  failed  to  cause 
a  general  break-down  of  credit.  To  make  the  outlook  still 
more  serious,  the  United  States,  and  other  less  important 
countries,  including  Canada,  contemplate  expenditures  on 
a  very  large  scale  for  railway  and  other  building.  This  then 
is  a  time  for  every  prudent  man  to  survey  carefully  his  financial 
position.  If  he  has  debts  he  should  consider  how  he  will  pay 
them  if  he  should  have  to  face  world-wide  stringency  in 
money.  Has  he  assets  which  the  world  needs  for  daily  use, 
or  assets  which  will  sell  only  when  the  sun  is  shining  ?  If  he 
is  happily  in  easy  condition  as  to  debt,  he  will,  if  he  be  wise, 
consider  every  circumstance  arising  in  his  business  which 
tends  towards  debt  instead  of  towards  liquidation.  As  for 
those  who  are  plunging  in  real  estate  at  inflated  prices  and 
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in  mining  stocks,  nothing,  we  presume,  but  the  inevitable 
collapse  which  follows  these  seasons  of  mania  will  do  any 
good. 

We  have  had  during  the  year  an  event  fortunately  rather 
rare,  the  failure  of  a  long-established  financial  institution,  the 
Ontario  Bank.  Although  the  information  as  to  its  critical 
position  reached  us,  in  common  with  most  of  the  Toronto 
banks,  only  on  the  day  on  which  it  had  been  practically 
determined  that  the  bank  must  suspend  the  next  morning,  it 
was  still  possible  by  the  prompt  initiative  of  the  Toronto 
banks  to  bring  about  in  the  few  hours  which  remained,  an 
arrangement  under  which  no  delay  or  loss  could  be  ex- 
perienced by  the  creditors  of  the  bank.  Various  banks  gave 
to  the  Bank  of  Montreal  a  guarantee  which  in  the  event  of 
the  affairs  of  the  Ontario  Bank  being  liquidated  by  the  Bank 
of  Montreal  with  open  doors  and  in  accordance  with  the 
arrangement,  would  protect  that  bank  against  loss,  if  the 
total  assets,  including  the  double  liability,  should  prove 
insufficient  to  meet  the  debts.  For  the  purposes  of  this 
arrangement  the  Bank  of  Montreal  itself  is  one  of  the  guar- 
antors. Any  liability  under  the  guarantee  will  be  borne  in 
proportion  to  the  capital  of  the  guaranteeing  banks,  with  a 
maximum  in  our  case  of  $400,000.  As  the  General  Manager 
of  the  Bank  of  Montreal  recently  said,  it  is  not  likely  that 
any  call  will  have  to  be  made  on  the  guarantors.  The  failure  is 
accompanied  by  circumstances  which  are  extremely  disgrace- 
ful, and  although  it  was  possible  to  afford  prompt  protection 
to  all  creditors,  the  shareholders  will  suffer  a  heavy  loss. 

From  one  end  of  Canada  to  the  other  there  is  a  scarcity 
of  labour,  skilled  and  unskilled.  More  than  anything  else, 
this  country  needs  immigration.  Not  merely  to  put  men  and 
women  on  the  land,  but  to  fill  every  calling  which  should  be 
open  to  labour.  A  large  majority  of  housekeepers  in  the 
West  are  either  without  domestic  servants,  or  are  inadequately 
supplied,  farm  labourers  are  in  demand  everywhere,  an  army 
of  unskilled  labourers  is  needed  for  railroad  and  other  work, 
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and  good  workmanship  in  most  trades  is  difficult  to  obtain 
because  workmen  without  the  necessary  training  have  been 
employed  in  the  absence  of  sufficiently  skilled  men.  In 
addition  to  this,  we  have  had  several  important  strikes, 
causing,  in  the  case  of  those  connected  with  coal  mining, 
a  most  distressing  paralysis  of  business  and  of  domestic 
comfort  because  of  the  consequent  short  supply  of  coal. 

The  amount  of  building  going  on  may  be  judged  by 
the  figures  for  Montreal,  Toronto,  Vancouver  and  Winnipeg 
combined.  The  number  of  permits  issued  was  10,273  against 
8,125  for  1905,  while  the  value  of  buildings  erected  was 
$37,495,786  against  $28,703,640. 

At  Montreal,  Quebec,  Halifax  and  St.  John — at  the  last 
port  in  a  very  remarkable  degree — there  has  been  an  increase 
of  all  business  connected  with  transportation,  whether  in 
exports,  imports  or  in  immigration.  In  several  respects  the 
volume  was  the  largest  on  record. 

THE   MARITIME   PROVINCES. 

Throughout  the  three  provinces,  in  all  of  which  we  are 
now  largely  interested,  there  has  been  during  the  past  year  a 
reasonable  measure  of  prosperity.  A  good  demand,  generally 
at  high  prices,  has  existed  for  the  various  products  of  this 
part  of  Canada,  labour  has  been  well  paid,  there  has  been 
more  money  in  circulation,  further  progress  has  been  made  in 
railway  and  other  road  building,  and  in  many  other  respects 
there  is  evidence  of  growth.  Although  the  conditions  as 
regards  snow  were  not  altogether  favourable,  the  result  of  the 
winter's  work  in  lumbering  was  a  large  supply  of  logs,  almost 
the  whole  of  which  has  been  sawn  and  the  bulk  of  the  lumber 
sold  at  satisfactory  prices.  In  the  early  part  of  the 
season  prices  were  high,  but  later  there  was  a  falling  off 
owing  to  accumulated  stocks,  and  it  looks  as  if  a  check  upon 
building,  both  in  Great  Britain  and  in  the  Eastern  States, 
is  being  experienced.  Notwithstanding  this,  the  majority 
of  the  lumbermen  have  prepared  on  an  extensive  scale 
for  the  present  winter.  The  lumber  business  in  Nova 
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Scotia  and  New  Brunswick  is  steadily  getting  into  stronger 
hands,  greater  care  is  being  taken  to  prevent  fires,  and  the 
vital  importance  of  the  business  to  these  provinces  is  being 
more  fully  recognized.  All  that  has  happened  in  connection 
with  the  large  steel  industries  in  Nova  Scotia  as  to  improvement 
in  processes,  excellence  of  product,  economy  in  cost, 
prices  realized,  and  enlargement  of  output  and  market,  is  as 
satisfactory  as  we  could  wish.  The  collieries  have  all  largely 
increased  their  output,  and  although  there  has  been  consider- 
able difficulty  in  obtaining  labour,  the  results  to  all  companies 
should  make  a  very  profitable  showing.  The  only  cloud  upon 
these  two  great  industries  is  the  unsettled  dispute  between 
the  Dominion  Iron  and  Steel  Company  and  the  Dominion 
Coal  Company. 

The  year  in  fishing  has  produced  satisfactory  results.  The 
cod  fisheries  have  not  done  as  well  as  last  year  but  the  shore 
fishing  has  been  reasonably  good.  The  conditions  surround- 
ing this  very  important  source  of  wealth  should,  as  we  have 
said  before,  command  the  most  earnest  attention  of  the 
people  and  the  governments  of  the  Maritime  Provinces.  Cold 
storage  and  other  experiments  have  shown  what  can  be  done, 
and  by  steady  and  intelligent  study  of  the  possible  products 
of  these  waters,  of  the  methods  which  should  be  employed, 
and  of  the  markets  for  fish,  the  present  result  in  money,  large 
as  it  is,  can  doubtless  be  much  increased.  The  fisheries  of 
Nova  Scotia  produced  last  year  about  $8,000,000,  and  of  this 
over  $2,000,000  is  derived  from  lobsters,  of  which  we  provide 
almost  the  whole  of  the  world's  supply. 

Although  the  reports  regarding  agriculture  are  somewhat 
conflicting,  the  impression  gained  is  that  the  farmer,  as  a 
general  thing,  has  made  progress.  There  was  a  satisfactory 
development  of  dairying  in  Prince  Edward  Island,  and  of 
sheep  raising  there  and  in  some  parts  of  Nova  Scotia.  The 
yield  in  apples,  potatoes  and  hay,  all  important  crops,  has 
been  less  than  an  average,  but  the  prices  have  somewhat 
helped  out  the  result.  Indeed  the  price  for  almost  every- 
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thing  raised  by  the  farmer  has  been  so  high  that  the  total 
result  is  fairly  satisfactory. 

While  the  number  of  manufacturing  establishments  in  the 
three  provinces  is  not  large,  many  of  them,  individually,  are 
of  national  importance.  Almost  without  exception  they  have 
been  employed  to  their  full  capacity,  and  as  in  recent  years, 
large  additions  to  plant  have  been  necessary  in  order  to  cope 
with  increased  orders.  Building  has  been  active  in 
many  towns  and  cities,  and  in  some  places  there  has  been 
an  unusual  amount  of  ship  and  boat  building. 

As  to  the  general  result  of  the  year  to  Nova  Scotia,  New 
Brunswick  and  Prince  Edward  Island  there  is  no  doubtful 
sound  in  our  reports.  From  almost  every  city  and  town  we 
gather  the  opinion  that  another  good  year  has  been  enjoyed, 
during  which  failures  have  been  few,  payments  better  than  in 
past  years,  and  progress  generally  evident. 
ONTARIO  AND  QUEBEC. 

In  Ontario  and  Quebec  we  have  to  record  another  year 
of  widespread  prosperity,  marred  only  by  the  effect  of  rising 
prices  on  those  who,  because  of  their  peculiar  callings,  do  not 
share  in  the  increase  of  wages  which  has  become  general  in 
the  industrial  world.  The  crops  of  wheat,  oats,  barley  and 
Indian  corn  were  as  a  whole  above  the  average,  in  some 
places  much  above,  and  only  in  very  few  localities  below. 
Reports  on  the  hay  crop  and  the  conditions  of  pasture  are 
variable — in  some  parts  quite  disappointing,  in  others  excep- 
tionally good.  Root  crops  have  done  well,  including 
sugar  beets,  but  the  relations  between  the  farmers  and 
the  sugar  factories  do  not  appear  to  be  very  satis- 
factory. The  results  of  cattle  grazing  have  again  been 
unsatisfactory  to  both  farmer  and  shipper.  The  farmer,  after 
pasturing  his  cattle  all  summer,  found  little  increase  in  their 
value,  although  this  has  not  been  universally  the  case. 
Reports  regarding  hogs  are,  from  the  farmers'  point  of  view, 
without  exception  highly  satisfactory.  Prices  were  at  times 
the  highest  ever  paid,  and  the  profit  to  the  farmer  was  excel- 
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lent.  Many  districts  also  report  the  number  raised  as  large 
and  increasing,  but  the  supply  from  the  packers'  standpoint 
was  clearly  insufficient.  The  much  more  favourable  result 
from  hogs  than  from  cattle  will  probably  cause  an  increased 
production  of  the  former  next  year.  Horses  are  in  good  demand, 
prices  are  high,  and  the  character  of  our  animals  is  improving. 
While  the  results  of  feeding  cattle  for  beef  have  not  been 
satisfactory,  the  industries  connected  with  the  dairy  have 
shown  unusual  prosperity.  The  year  has  made  a  record  as  to 
prices  of  both  cheese  and  butter,  and  as  to  the  total  value  of 
the  combined  shipments  of  these  articles.  The  shipments 
from  Montreal,  covering  mainly  the  dairy  business  of  the  two 
provinces,  show  a  total  value  of  about  $26,500,000,  the  ship- 
ments of  butter  having  fallen  off  in  favour  of  cheese.  This 
total  is  a  trifle  better  than  that  of  1903,  which  up  till  now  has 
held  the  record.  As  we  have  said,  we  cannot  obtain  accurate 
figures  for  our  internal  trade,  but  an  estimate  of  the  value  of 
our  dairy  products  in  1905,  for  both  home  and  foreign  con- 
sumption, makes  the  total  over  $80,000,000.  The  fruit  crop 
has  not  been  as  good  as  in  recent  years,  but  prices  have 
been  satisfactory.  The  shipments  of  apples  from  Montreal 
show  a  total  of  only  407,798  barrels,  the  largest  total  of 
recent  years  being  732,044  barrels  for  1903,  and  the  average 
of  the  last  seven  years  being  413,489  barrels. 

The  lumber  business  in  the  various  districts  in  Quebec 
and  Ontario  has  again  witnessed  an  increase  in  prices,  and 
in  some  grades  a  very  large  increase,  having  regard  to  the 
steadily  mounting  prices  of  recent  years.  Unfortunately,  but 
quite  naturally,  the  cost  of  production  also  continues  to  increase 
rapidly,  and  the  present  winter  promises  to  be  the  highest  in  this 
respect.  The  output  in  some  sections,  notably  in  the  Ottawa 
district,  was  not  quite  as  large  as  in  the  previous  year,  but  so 
far  as  operators  had  a  choice,  the  cuts  were  as  large  as  could  be 
managed.  Market  prices  and  the  cost  of  production  are  now  so 
high  that  we  can  hardly  feel  assured  of  the  continuance  of  such 
a  good  market ;  however,  everybody  seems  to  be  preparing  for 
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another  large  output,  and  there  is  more  or  less  confidence  in  still 
higher  prices.  This  industry  is  suffering,  like  so  many  others, 
from  the  extreme  difficulty  of  getting  sufficient  labour.  This 
and  other  causes  are  making  the  cost  of  lumber  so  high  as  to 
affect  rents,  and  indeed  to  make  the  price  of  some  grades  of 
lumber,  used  freely  a  few  years  ago,  well-nigh  prohibitive.  It 
will  be  strange  if  this  situation,  together  with  the  high  price 
of  steel  and  other  building  materials,  does  not  soon  put  a 
sharp  check  upon  building  operations  generally.  While  the 
demand  for  more  houses  is  wide-spread,  the  great  cost  of 
building  is  the  reason  most  frequently  given  for  the  failure 
to  supply  this  need.  There  are,  however,  other  manifest 
reasons,  and  despite  this  lack  of  dwelling  accommodation, 
building  operations  were  never  before  so  active,  so  large 
in  volume,  or  so  costly. 

We  can  but  repeat  the  story  of  last  year  regarding  our 
manufactures.  Manufacturing  establishments  of  almost 
every  kind  are  full  of  orders,  and  in  many  cases  are  refusing 
further  work  ;  prices  and  cost  of  production  are  even  higher, 
profits  continue  satisfactory,  and  plants  are  still  being  enlarg- 
ed. As  a  natural  consequence  of  our  inability  to  fill  orders, 
imports  of  goods  which  we  are  now  able  to  manufacture  in 
Canada,  although  in  insufficient  quantity,  are  still  increasing, 
and  branch  establishments  of  United  States  manufacturers 
are  still  being  built.  One  of  the  most  gratifying  features  of  the 
year  is  the  announcement  of  the  building  of  large  plants  in 
Ontario  by  well-known  British  manufacturers.  It  is  not  easy 
to  realize  the  many  directions  in  which  we  have  demonstrated 
that  we  can  manufacture  articles  which  were  altogether 
imported,  or  nearly  so,  but  a  few  years  ago.  And  this  new 
state  of  affairs  causes  some  curious  temporary  conditions. 
We  are  making  iron  on  a  considerable  scale,  but  we  are 
importing  pig  iron  to  a  much  larger  extent  than  usual,  because 
our  iron  and  steel  mills  are  using  their  own  pig  iron  for  rails, 
rods,  etc.,  to  such  a  degree  as  not  to  be  able  to  supply  the 
demand  for  pig  iron.  Time  will  surely  cure  this.  We  are 
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making  railroad  engines  and  all  other  rolling  stock  on  an 
unprecedented  scale,  but  the  whole  railroad  world  of  North 
America  is  putting  upon  the  makers  of  railroad  supplies  a 
strain  which  they  seem  unable  to  meet. 

Trade  in  the  wholesale  centres  and  in  the  towns  through- 
out Ontario  and  Quebec  has  naturally  been  particularly  good, 
farmers  have  paid  their  obligations  of  all  kinds  quite  satisfac- 
torily, and  failures  in  business  have  been  very  few  indeed. 
The  unfavourable  features  are  the  continued  scarcity  of 
farm  and  all  other  kinds  of  labour,  the  natural  loss  of 
young  farmers  by  emigration  to  the  western  provinces  and, 
if  one  may  say  so  without  offence,  the  very  bad  roads  in  some 
parts  of  Ontario.  Our  counties  and  townships  in  the  older 
parts  of  the  province  are,  as  municipalities  go,  almost  all 
comparatively  rich,  and  there  is  no  obvious  excuse  for 
roads  which  in  the  spring  and  autumn,  for  many  weeks 
together,  are  of  very  little  use. 

Perhaps  the  most  interesting  and,  in  some  respects,  the 
most  important  development  of  the  last  two  years  in  Ontario 
has  been  the  silver  mining  at  Cobalt,  with  its  attendant 
circumstances.  It  seems  quite  clear  that  we  have  a  min- 
ing area  of  quite  extraordinary  richness,  out  of  which  very 
many  millions  of  dollars  worth  of  silver  can  be  mined  at  an 
unusually  low  cost.  Indeed,  it  would  appear  that  thus  far 
the  cost  of  the  development  work — and  little  else  has  been 
done — has  not  been  on  the  average  more  than  ten  per  cent, 
of  the  value  of  the  silver  obtained,  and  in  this  cal- 
culation the  value  of  all  low  grade  ore  now  on  the 
dump  and  needing  concentration  before  shipment  is 
disregarded.  As  to  the  depth  to  which  large  veins 
will  go  little  is  known  as  yet,  although  300  feet  has 
been  reached  in  one  case,  and  the  various  attempts  to  measure 
the  wealth  from  particular  veins,  or  from  the  camp  as  a  whole, 
seem  to  us  not  only  unreliable  but  likely  to  do  more  harm 
than  good  to  legitimate  mining.  There  are  now  slightly  over 
twenty  mining  companies  shipping  ore,  the  additions  for 
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the  year  being  few  in  number.  It  is  to  be  remembered, 
however,  that  this  represents  many  more  than  twenty  mines. 
The  total  shipments  of  ore  thus  far  have  been  about 
6,500  tons,  worth  probably  over  $5,000,000  in  money.  Very 
few  of  the  mines  can  as  yet  be  said  to  have  made  more 
than  a  beginning.  The  richness  of  the  ore  is  indisputable, 
and  it  is  evident  that  there  is  a  great  deal  of  it.  More  than 
this  it  is  unsafe  to  say.  Unfortunately  we  have  not  escaped 
the  inevitable  accompaniments  of  the  opening  of  a  rich 
mining  camp — the  flotation  of  many  properties  which  have 
little  or  nothing  to  show  for  the  capitalization,  and  of  many 
other  properties  valuable  doubtless  but  capitalized  at  figures 
not  justified  by  anything  now  in  evidence.  Again,  some 
properties  not  originally  over-capitalized  have  been  carried 
to  a  quoted  price  in  the  market  which  would  require 
the  mines  to  produce  almost  incredible  results.  Against 
producing  properties,  existing  or  in  sight,  numbering  say 
thirty,  over  two  hundred  companies  have  been  organized, 
and  the  shares  of  perhaps  half  of  them  have  been  offered  to 
the  public.  All  this  is  to  the  last  degree  unfortunate,  and  the 
check  this  speculation  has  already  received  came  none  too 
soon. 

A  new  oil  and  gas  field  has  been  discovered  in  Kent, 
and  important  development  work  is  being  done. 

MANITOBA,    SASKATCHEWAN   AND  ALBERTA. 

We  need  not  tell  you  that  the  three  prairie  provinces  have 
had  another  year  of  prosperity  and  that  in  some  directions  it 
has  been  accompanied  by  speculation  and  undue  expansion. 

Before  the  middle  of  August  our  Winnipeg  Manager 
made  his  annual  estimate  of  the  grain  crops  of  the  three 
provinces,  which  was  published  in  Great  Britain  and  else- 
where. A  fortnight  of  most  unusual  heat  and  hot  winds 
followed,  which  caused  some  widely  differing  calculations  to 
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be  made,  but  the  facts  as  now  known  bear  out  our  figures 

fairly  well.     Our  estimate  in  August  was  : — 

Bushels. 

Wheat  91,813,000 

Oats 80,854,000 

Barley I7,735.ooo 

The  final  estimate,  at  i$th  September,  of  the  North  West 
Grain  Dealers'  Association  accounts  for  86,000,000  bushels 
of  wheat. 

At  the  commencement  of  the  movement  of  the  past 
year's  crop,  prices  ruled  from  eight  to  ten  cents  per  bushel 
below  those  of  the  previous  year,  but  at  this  date  the  differ- 
ence is  only  two  to  three  cents.  Trustworthy  and  competent 
persons  estimate  that  the  proportion  of  high  grade  wheat 
will  be  75  to  80  per  cent,  of  the  whole.  In  addition  to  this 
the  wheat  is  regarded  as  equal,  if  not  superior  to  that  of  1905 
for  milling  purposes,  and  the  1905  crop  of  high  grade  wheat 
was  looked  upon  as  one  of  the  best  that  had  ever  been 
produced  in  the  West.  Whilst  these  satisfactory  results  have 
been  produced,  better  results  can  be  obtained  if  the  farmer 
will  take  heed.  There  is  a  great  deal  of  carelessness 
in  the  selection  of  seed,  the  destruction  of  obnoxious 
weeds  and  the  care  of  the  crop  during  harvesting  and  thresh- 
ing. It  cannot  be  too  strongly  impressed  upon  the  farmer 
that  one  of  the  most  serious  matters  threatening  the  welfare 
of  the  West,  and  more  particularly  the  Province  of  Manitoba, 
is  the  alarming  prevalence  of  noxious  weeds  and  smut.  In 
1905  the  railway  companies  and  the  officers  of  the  Experi- 
mental Farms  of  the  Dominion  Government  made  use  of 
special  trains  with  staffs  of  lecturers,  to  demonstrate  to  the 
farmers  the  necessity  of  exercising  greater  care  in  the  matters 
referred  to.  In  order,  however,  to  obtain  the  best  results,  it 
will  be  necessary  to  continue  from  year  to  year 
this  educative  work,  which  will  mean  the  saving 
of  a  very  large  amount  of  money  to  the  people 
of  this  country.  In  some  recent  years  the  crop, 
in  Manitoba  particularly,  has  suffered  severely  from 
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rust.  This  disease  should  certainly  be  investigated  by  the 
Provincial  Governments,  with  the  object  of  discovering  a 
remedy.  The  best  available  information  indicates  that  there 
will  be  an  increase  in  crop  acreage  in  1907  of  10  to  15 
per  cent.  The  autumn  has  been  unusually  favourable  for 
ploughing  and  harvesting  operations,  and  the  farmer  has 
taken  every  advantage  of  it.  Towards  the  close  of  the 
season,  however,  the  land  became  too  dry  for  plough- 
ing, and  it  is  predicted  by  some  that  we  are  on  the  verge  of  a 
series  of  dry  seasons.  Land  values  continue  to  increase 
in  the  more  populous  parts  of  the  country  as  well  as  in  the 
newly  settled  parts.  We  stated  in  our  report  of  last  year  that 
all  the  great  land-owning  corporations  had  advanced  prices, 
and  it  is  felt  by  competent  authorities  that  the  limit  of  price 
at  which  the  new  settler  can  afford  to  acquire  land  for 
farming  purposes  has  been  reached  in  some  districts. 

In  order  to  illustrate  the  elevator  capacity  of  the  West 
we  append  the  following  figures  obtained  from  an  official 

source : 

Bushels 

Canadian  Pacific  Railway,  Winnipeg  and  East 12,955,000 

Canadian  Northern  Railway,  Winnipeg  and  East. . . .  7,851,000 

Canadian  Pacific  Railway,  West  of  Winnipeg 25,118,600 

Canadian  Northern  Railway,  West  of  Winnipeg 5,561,600 

Alberta  Railway  and  Irrigation  Co 156,000 

Total  elevator  capacity 51,642,200 

As  a  grain  centre  Winnipeg  is  now  the  second  in  America, 
yielding  precedence  only  to  Minneapolis,  and  with  the 
possibility  that  in  the  near  future  it  will  take  first  rank.  The 
capacity  of  the  flour  mills  in  Canada  between  Lake  Superior 
and  the  Pacific  has  increased  largely  during  the  past  year, 
and  is  now  about  35,000  barrels  per  day. 

We  have  not  yet  before  us  the  Government  statistics  for 
the  past  year,  but  we  are  satisfied  from  information  received 
from  trustworthy  sources  that  the  export  of  cattle  from  Western 
Canada  has  been  unusually  large,  surpassing  all  previous 
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records.  There  are  various  reasons  given  for  this.  In 
the  first  place,  the  cattle  fattened  well  and  early  in 
almost  every  district  in  the  West.  During  the  previous 
two  or  three  years  they  did  not  mature  and  the  unex- 
pected maturity  in  the  past  year  practically  compelled 
the  rancher  to  reduce  his  numbers,  as  the  area  available  for 
ranching  is  decreasing,  and  the  land  is  being  settled  by 
agriculturists  willing  to  pay  for  land  prices  which  are  prohibi- 
tive to  the  ranchers.  Prices  of  cattle,  too,  have  been  much 
better  than  for  some  years,  and  the  rancher,  the  middleman 
and  the  small  farmer  should  all  have  made  money.  The 
trade  in  horses  continues  to  improve,  more  particularly  as 
regards  the  better  bred  animal.  Sheep  grazing,  especially 
in  Southern  Alberta  and  Saskatchewan,  is  developing 
satisfactorily,  and  with  proper  care  the  flocks  should  in  a 
few  years  compare  favourably  as  to  number  and  breed 
with  those  in  the  North  Western  States.  We  have  been 
able  to  obtain  the  figures  representing  shipments  of  live 
stock  by  the  Canadian  Pacific  Railway,  mainly  from  Alberta, 
partly  for  home  and  partly  for  foreign  consumption.  The  to- 
tals for  1906  are  :  Horses,  16,851  ;  cattle,  109,708  ;  sheep, 55,- 
407  ;  and  hogs,  32,133.  As  compared  with  1905  these  figures 
show  an  increase  in  shipments,  as  follows:  Horses,  3,968; 
cattle,  26,293  ;  sheep,  5,597;  and  hogs,  7,700.  The  develop- 
ment of  the  dairy  industry  is  satisfactory,  but  there  is  room 
for  great  expansion  in  the  raising  of  hogs  and  poultry. 
The  farmer  evidently  has  not  yet  been  convinced  of  the 
large  profits  which  have  resulted  to  other  communities  in 
Canada  and  the  United  States  by  fostering  these  industries. 
The  chief  deterrent,  we  fear,  is  the  extra  care  required,  and 
whilst  he  is  able  to  make  good  profits  by  growing  grain,  he  will 
neglect  these  still  more  profitable  branches  of  his  business. 

With  the  abundant  harvests  of  the  past  two  years,  it 
would  be  natural  to  expect  a  very  pronounced  increase 
in  the  farmer's  ability  to  liquidate  his  indebtedness.  Unfor- 
tunately, however,  only  a  small  percentage  of  the  land  and 
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mortgage  obligations  incurred  some  few  years  ago  has  been 
removed  from  his  shoulders,  and  it  will  take  some  years  yet 
to  remove  the  remainder.  If  the  farmer  could  be  induced, 
except  when  he  does  not  borrow  the  money,  to  cease  buying 
land  for  two  or  three  years  and  to  allow  a  surplus  of  money, 
or  its  equivalent  in  live  stock,  to  accumulate  in  his  hands, 
then  this  part  of  Canada  would  be  placed  on  an  undoubtedly 
sound  financial  basis. 

The  railways  and  other  transportation  companies  were 
entitled  last  year  to  praise  for  the  satisfactory  way  in  which 
the  crop  was  moved  out  of  the  country.  This  year,  how- 
ever, conditions  are  very  different.  The  car  shortage  has 
been  a  serious  drawback,  not  only  to  the  crop  movement  and 
to  all  who  require  transportation,  but  to  merchants,  bankers 
and  all  who  are  interested  in  the  collection  of  debts.  If 
those  who  have  products  to  ship  cannot  get  cars,  how  can 
they  pay  their  debts  ? 

The  lumber  business  has  been  profitable  to  both  the 
manufacturer  and  the  retailer,  and  the  manufacturer  has  found 
a  demand  for  practically  all  he  could  supply.  Stocks  on 
hand  cannot  but  be  small,  and  if  another  fair  crop  is  har- 
vested and  the  excessive  cost  of  land  and  material  and  the 
tightness  of  money  do  not  interfere,  the  results  next  year 
should  be  good. 

The  fur  trade  tributary  to  Edmonton,  for  the  past  season, 
is  estimated  at  a  value  of  $1,500,000. 

Mercantile  business  may  be  regarded  as  in  a  healthy 
condition.  There  have  been  no  serious  failures.  Collections 
on  the  whole  have  been  fairly  good,  but  they  are  not  an 
improvement  on  the  previous  year.  The  volume  of  business 
of  the  wholesaler  and  manufacturer  is  yearly  increasing, 
and  notwithstanding  that  competition  in  all  lines  is  keener, 
credits,  we  believe,  are  being  more  closely  scrutinized  by  the 
best  houses. 


THE   CANADIAN   BANK  OF   COMMERCE.  739 

For  many  years  there  has  been  great  dissatisfaction  on 
the  part  of  the  wholesale  trade  and  others  with  the  present 
laws  in  Saskatchewan,  Alberta  and  British  Columbia,  govern- 
ing the  winding  up  of  insolvent  estates.  Last  year  the 
Board  of  Trade  of  the  City  of  Winnipeg  took  up  the  question 
with  a  good  deal  of  vigour,  and  meetings  were  arranged  to 
discuss  it  with  several  of  the  Western  Boards  of  Trade  and 
Government  representatives.  Some  good  was  accomplished 
and  an  understanding  was  reached  that  a  general  Insolvency 
Act,  similar  to  that  now  in  force  in  Manitoba,  should  be 
adopted  for  all  the  Western  Provinces.  The  Manitoba  Act 
has  worked  fairly  well;  but  the  present  laws  of  Saskatchewan 
and  Alberta  are  so  unsatisfactory  that  we  can  but  hope  that 
the  new  Governments  in  these  Provinces  will  speedily  take 
action  to  amend  the  situation.  Another  matter  that  should 
be  dealt  with  by  the  Governments  of  Saskatchewan  and 
Alberta  is  a  modification  of  the  tariff  of  solicitors'  charges. 
The  official  figures  give  the  number  of  new  settlers  entering 
the  Dominion  during  the  year  ending  the  soth  June  1906,  as 
189,064,  and  it  is  estimated  that  75  per  cent,  of  these 
have  settled  in  the  Western  Provinces.  The  population  of 
Manitoba,  Saskatchewan  and  Alberta  is  now  estimated  as 
follows  : — 

Manitoba 360,000 

Saskatchewan 260,000 

Alberta 185,000 


805,000 

Reliable  immigration  agents  report  that  conditions 
are  altogether  favourable  for  another  year  of  heavy 
immigration  from  the  United  States.  We  regard  these 
settlers  as  the  best  coming  into  Canada.  They  understand 
Western  farming  and  climatic  conditions  and  are  generally 
in  fairly  good  financial  circumstances. 

BRITISH   COLUMBIA. 

Except  that  this  is  one  of  the  lean  years  in  salmon  can- 
ning, all  that  was  said  last  year  about  British  Columbia  might 
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be  repeated.  The  year  has  been  very  prosperous,  and  were  it 
not  for  the  scarcity  of  labour  much  greater  progress  would  have 
been  possible.  As  we  have  already  indicated,  the  lumber 
business  has  been  exceptionally  good,  a  ready  market  at  high 
prices  being  at  hand  in  the  prairies,  while  the  foreign 
demand  supplied  by  mills  on  the  coast  is  larger  than  ever 
before.  As  a  natural  consequence  the  supply  for  next  year 
promises  to  be  considerably  increased,  and  in  some  parts  of 
the  province  several  new  lumber  companies  are  being  estab- 
lished. Standing  timber  is  in  great  demand  and  the  avail- 
able supply  is  rapidly  being  secured  by  experienced  operators 
and  capitalists  in  the  United  States.  As  an  evidence  of 
the  great  scarcity  of  labour,  it  may  be  mentioned  that 
gangs  of  East  Indians,  often  discharged  soldiers,  have 
been  largely  employed  in  piling  lumber  and  in  other  unskilled 
labour  about  the  mills  in  several  parts  of  the  province. 

The  history  of  coal  mining  in  British  Columbia  during 
the  year  has  been  almost  entirely  one  of  labour.  Of  course 
the  great  disaster  at  San  Francisco  lessened  to  some  extent 
the  output  of  the  mines  on  Vancouver  Island,  but  other  causes 
would  have  made  the  total  mined  much  larger  than  usual 
had  sufficient  labour  been  available.  The  output,  how- 
ever, because  of  the  impossibility  of  getting  miners,  was  about 
the  same  as  for  the  previous  year.  The  circumstances  of  the 
strike  at  the  Crow's  Nest  Pass  mines  are  too  well  known  to 
require  comment,  but  here,  too,  the  mines  were  before  the  strike 
and  are  again  now  at  the  highest  point  of  production  in  their 
history.  The  strike,  however,  caused  the  coal  mined  for  the 
year  to  be  less  instead  of  more  than  in  1905.  The  year 
closes  with  a  wide  and  enlarging  market  for  all  districts  and, 
were  sufficient  labour  available,  a  great  increase  in  production 
would  be  certain. 

The  year  in  copper  mining  has  been  the  best  in  the  history 
of  British  Columbia,  the  only  cloud  upon  it  being  the  unfortu- 
nate coal  strike  already  referred  to,  and  the  consequent  shut- 
ting down  for  the  time  being  of  some  smelters  for  want  of  coke. 
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The  three  great  mining  companies  in  the  Boundary  country, 
working  low  grade  ores  under  peculiarly  favourable  conditions 
as  to  cost,  are  now  settled  factors  in  the  prosperity  of  British 
Columbia,  and  must  profit  in  an  unusual  degree  by  the  present 
price  of  copper.  They  are  making  improvements  in  plant 
which  should  bring  the  smelting  capacity  up  to  6,000 
tons  of  ore  daily.  At  Rossland,  in  various  parts  of  the 
Kootenays  and  on  Vancouver  Island  there  has  been  unusual 
activity,  and  while  the  results  in  silver  and  lead  mining  are 
not  yet  what  we  had  hoped,  the  prospects  are  better  owing  to 
the  higher  price  of  both  silver  and  lead  and  the  reduced  cost 
of  smelting.  There  have  been  important  purchases  of  proper- 
ties by  expert  capitalists,  properties  which  have  been  idle  are 
being  worked,  and  a  larger  product  on  a  sounder  basis  than 
at  any  time  in  the  past  is  confidently  expected. 

The  catch  of  salmon  in  British  Columbia  was  only 
504,000  cases.  As  this  was  known  to  be  one  of  the  lean 
years  on  the  Fraser  River,  the  figures  are  not  surprisingly 
small.  From  the  northern  rivers  the  catch  was  better  than 
in  any  year  during  the  past  six,  except  1904.  The  prices 
paid  to  the  fishermen  were  large  and  the  result,  in  money, 
of  the  catch  was  better  than  in  some  years  when  fish 
were  more  plentiful.  Large  quantities  of  halibut  are  now 
being  caught  by  United  States  fishing  boats  off  the  British 
Columbia  coast,  and  it  is  very  desirable  that  we  should  not 
only  protect  our  rights  but  secure  this  trade  for  ourselves  as  far 
as  possible.  More  attention  is  being  paid  to  herring  fishing, 
which  seems  capable  of  large  development  both  at  home  and 
in  foreign  countries.  There  is  practically  no  limit  to  the  supply 
of  food  fishes  in  the  North  Pacific,  and  too  much  attention 
cannot  be  given  by  our  legislators  to  this  important  source 
of  wealth.  The  value  of  the  total  product  of  fish  caught  by 
Canadians  in  all  of  our  waters  in  1905  was  about  $30,000,000, 
the  largest  figures  down  to  that  time.  Salmon  takes  the 
lead  with  nearly  $9,000,000  ;  lobsters  come  next  with  nearly 
$4,000,000  ;  and,  surprising  as  it  may  seem,  cod  takes  only 
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third  place  with   $3,400,000.     But  this  large  total  could  be 
very  much  increased  by  intelligent  care  and  industry. 

The  most  noticeable  feature  in  the  development  of  the 
province  is  the  wide-spread  demand  for  fruit  and  farm  lands, 
both  in  the  districts  where  there  is  an  ample  rainfall  and 
in  the  districts  needing  irrigation.  It  may  safely  be  said  that 
fruit  of  the  most  perfect  character  can  be  grown  in  large  quan- 
tities, in  surroundings  as  favourable  to  the  fruit  as  they 
are  attractive  to  the  grower  as  a  place  of  residence.  It  is 
equally  certain  that  for  many  years  to  come  the  industry  might 
increase  rapidly  and  yet  not  fear  for  the  necessary  market. 
Indeed  the  trouble  as  to  a  market  is  likely  to  be  greatest  until 
a  large  and  unfailing  supply  is  available  for  such  centres 
of  consumption  as  are  attracted  by  the  high  quality  of 
the  fruit.  Although  astonishing  results  from  a  fruit  farm  of 
10  or  20  acres  can  be  obtained  in  a  few  years,  still  a  large  trade 
can  hardly  be  created  rapidly.  Much  work  must  be  done  and 
intelligence  exhibited  before  the  total  supply  is  large  relatively 
to  the  possible  market,  and  fruit  growing  also  is  an  industry 
requiring,  at  least  during  fruit-picking  time,  a  plentiful  supply 
of  unskilled  labourers.  Experienced  middlemen  will  also  be 
required  to  organize  the  trade  properly.  For  the  lack  of  labour 
and  organization,  great  quantities  of  fruit  this  year  were  un- 
gathered  and  lay  rotting  on  the  ground.  Fruit  land  has 
already  risen  sharply  in  value,  and  we  hope  the  report  is 
true  that  one  of  our  great  railway  corporations  intends  to  clear 
land  on  Vancouver  Island  in  order  to  make  it  available 
for  fruit  farming.  The  irrigating  being  done  in  the  Okanagan 
valley,  which  is  creating  important  areas  suitable  for 
fruit  farming,  must  produce  large  results  in  the  near  future. 
The  awards  given  at  fruit  exhibitions  in  England  to  the  pro- 
ducts of  this  valley  are  evidence  of  what  can  be  accomplished 
as  to  quality. 

UNITED   STATES. 

In  Washington,  Oregon  and  California,  the  experience 
has  been  the  same  as  in  Western  Canada,  only  on  a  much 
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larger  scale.  Notwithstanding  the  disaster  in  San  Francisco, 
the  past  year  in  the  three  States  has  exceeded  1905  in  the 
volume  of  trade  and  in  the  profits  realized.  From  each 
State  we  learn  of  continued  increase  of  population,  and 
that  labour  is  still  scarce  ;  of  building  on  a  large  scale,  accom- 
panied by  unusual  activity  in  real  estate  transactions,  and 
what  seem  very  high  land  values;  of  the  discovery,  more  or  less 
sudden,  that  the  railroad  facilities  of  the  country  are 
quite  inadequate  ;  and  of  a  shortage  in  cars  and  motive 
power  which  is  nearly  unbearable.  The  great  in- 
dustry of  lumber  has  in  all  of  the  States  reached  pro- 
portions which  would  have  seemed  impossible  a  few  years 
ago,  and  prices  have  risen  to  figures  which  must  have  a  very 
important  influence  on  the  cost  of  building,  no  matter  how 
keen  the  demand  for  office,  store  and  house  accommodation. 
While  this  is  partly  due  to  the  rebuilding  of  San  Fran- 
cisco, the  demand,  whether  local,  from  the  East  or  from 
foreign  countries,  is  far  in  advance  of  the  supply.  The  fruit 
crop  continues  to  increase,  until  in  California  it  now  brings 
into  the  State  more  money  than  any  other  branch  of  trade. 
We  are  told  that  there  are  in  that  State  30,000,000  fruit  trees 
and  275,000  acres  of  vineyards  in  full  bearing,  be- 
sides nuts,  olives  and  small  fruits.  The  income  from  this 
source  for  the  past  year  is  estimated  at  $75,000,000.  The 
crop  of  wheat  was  not  so  large,  or  the  price  as  good  as  in 
1905.  Hops  were  not  as  profitable,  and  the  catch  of  salmon 
was  unsatisfactory,  but  nevertheless  all  these  products  contri- 
buted their  share  to  the  general  prosperity.  The  trade  with 
the  north,  done  mainly  from  Seattle,  continues  to  grow 
rapidly.  It  is  thought  that  somewhat  more  than  100,000  tons 
of  merchandise  were  sent  to  Alaska  last  year,  while  the  output 
of  the  Alaska  and  Yukon  mines  was  over  $20,000,000.  The 
value  of  the  great  variety  of  minerals  taken  from  the  earth 
in  California  in  1906  is  nearly  $50,000,000,  while  the  new 
fields  for  mining  in  Nevada,  the  trade  of  which  is  tributary 
to  San  Francisco,  are  attracting  world-wide  attention.  Coats- 
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wise  shipping  is  abnormally  active,  many  new  steam  vessels 
are  being  built,  especially  for  the  trade  from  San  Francisco 
southward,  and  freight  rates  between  Puget  Sound  and  San 
Francisco  are  more  than  double  those  of  a  year  ago. 

In  April  a  terrible  disaster  by  earthquake  and  fire  came 
to  San  Francisco.  We  have  already  referred  to  our  fortunate 
experience  as  a  bank  in  escaping  loss  in  connection  with  our 
loans  in  that  city,  and  the  story  of  the  disaster  has  been  told 
so  often  that  we  need  not  dwell  upon  it  now,  except  to  say 
that  the  city  is  being  rapidly  rebuilt,  despite  troublesome  and 
costly  labour  conditions  and  the  high  cost  of  materials.  We 
are  told  that  15,000  teams  are  employed  in  removing  the 
debris,  and  that  the  expenditure  on  new  buildings  during 
the  next  three  or  four  years  will  be  about  $400,000,000. 
The  temporary  and  permanent  buildings  already  erected,  or 
being  erected,  must  represent  about  $50,000,000,  and  whether 
the  outside  world  does  its  share  or  not,  San  Francisco  will  be 
rapidly  restored.  Meantime,  the  most  astonishing  fact  is  that 
with  such  temporary  buildings  as  have  been  possible,  the  city 
is  doing  a  large  and  rapidly  increasing  trade.  Its  great  trade 
with  its  own  and  with  inland  States,  with  the  whole  North 
Coast,  with  Central  America,  the  Hawaiian  Islands,  with 
Asia,  Australia  and  the  rest  of  the  world,  remains,  and  that 
this  trade  has  not  been  lost  to  any  great  extent  is  shown  by 
the  Clearing  House  returns.  The  returns  for  eleven  months 
in  1905  ending  soth  November,  were  $1,667,372,636  ;  for  the 
same  eleven  months  in  1906  they  were  $i,79S»i3i»48S-  They 
were  larger  in  every  month  in  the  year  except  April,  May  and 
June.  The  figures  are,  of  course,  somewhat  swollen  by  pay- 
ments for  fire  losses,  but  as  they  stand  they  indicate  clearly 
that  the  main  body  of  the  city's  former  trade  is  still  being 
done.  The  great  fact  exemplified  by  the  disaster  is  that  the 
vital  features  of  a  city  are  not  its  buildings,  but  its  people, 
and  the  reasons,  industrial  or  otherwise,  which  have  caused 
them  to  found  a  city  in  a  particular  place. 


THE   CANADIAN    BANK   OF    COMMERCE.  745 

Throughout  the  United  States  business  has  been  generally 
satisfactory.  The  wheat  crop  of  735,261,000  bushels  is  some- 
what larger  than  in  1905,  and  one-third  larger  than  in  1904. 
The  Indian  corn  crop  of  2,927,416,000  bushels,  the  barley  crop 
of  1 78, 91 7, ooo  bushels,  and  the  oat  crop  of  964, 904,000  bushels 
are  all  larger  than  the  corresponding  crops  of  either  1904  or 
1905.  The  crop  of  cotton  at  the  end  of  November  showed 
ii, 233, ooo  bales,  against  13, 654,000  in  1905  and  10,402,000  in 
1904.  The  latest  Government  estimate  when  all  is  marketed, 
however,  is  12,500,000  bales.  Bank  clearings  for  the 
principal  cities,  for  eleven  months,  show  $145, 544,000, ooo,  an 
increase  of  twelve  per  cent,  over  1905.  Almost  every  phase  of 
industry  has  been  active  and  prosperous.  Speculation  in  stocks 
has  been  greater  than  in  1905,  but  bonds  have  been  inactive 
owing  to  high  rates  for  money.  The  disturbing  factors  are 
the  same  as  in  other  countries  which  are  active  industrially — 
money  and  labour  with  which  to  continue  to  build  are  less 
plentiful  than  could  be  wished,  and  prices  of  many  com- 
modities are  high.  Iron,  copper,  lead  and  tin  are  all  higher 
than  a  year  ago.  Beef,  pork,  lard,  etc.  are  also  higher. 
Wheat,  flour,  corn,  and  cotton  are  lower.  Lumber  and  all 
building  materials  have  risen  in  price  abnormally.  The  in- 
ability to  move  freight,  amounting  in  some  cities  almost  to 
paralysis,  is  attributed  sometimes  to  lack  of  cars,  and 
sometimes  to  lack  of  motive  power,  but  sometimes  to  lack 
of  trackage.  Indeed  it  seems  as  if  the  great  railroads  in  the 
United  States  will  have  to  spend  sums  which  are  enormous 
even  to  them,  in  order  to  keep  up  with  the  business  offering. 

The  resolution  for  the  adoption  of  the  Report  was 
carried  unanimously. 

The  Chairman. — As  we  have  stated  in  the  Report  which 
has  been  presented  to  you,  we  think  it  wise  to  increase  the 
number  of  Directors  from  twelve  to  fourteen,  and  the  necess- 
ary resolution  will  now  be  submitted  to  you.  Mr.  Z.  A.  Lash 
and  Mr.  E.  R.  Wood  will  be  proposed  as  new  members  of 
the  Board.  Those  present  who  have  known  these  two 
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gentlemen  will  feel  at  once  that  no  better  selection  could  be 
made.  Both  are  men  eminently  qualified  to  fill  the  position 
and  discharge  the  duties  with  credit  to  themselves  and 
satisfaction  to  the  Shareholders. 

Mr.  H.  D.  Warren. — I  have  much  pleasure  in  moving  the 
following  resolution  : — 

That  By-law  No.  i,  adopted  by  the  Shareholders  on  i8th 
June,  1901,  and  amended  by  them  on  i4th  January,  1902, 
and  gth  January,  1906,  be  amended  by  substituting  the  word 
"  fourteen  "  for  the  word  "  twelve  "  in  the  first  line  of  the 
said  By-law. 

Hon.  W.  C.  Edwards. — I  beg  to  second  the  resolution 
which  you  have  just  heard. 

The  resolution  was  declared  carried. 

Mr.  J.  L.  Blaikie. — The  resolution  I  have  to  submit  for 
your  approval  is  :  That  the  thanks  of  the  meeting  are  due 
and  are  hereby  tendered  to  the  President,  Vice-President, 
and  other  Directors  for  their  careful  attention  to  the  interests 
of  the  Bank."  This  resolution,  gentlemen,  is  of  special 
interest  to-day.  It  is  of  altogether  more  than  ordinary 
interest  by  reason  of  the  announcement  which  has  been  made 
by  Mr.  Cox.  We  have  in  this  Bank  a  splendid  body  of 
Directors,  and  it  may,  if  possible,  be  made  a  little  more  so 
by  the  additions  which  have  been  announced  to-day.  It  is 
something  very  unusual,  we  all  admit,  for  any  gentleman  who 
has  long  occupied  so  high  a  position  as  that  of  President  of 
an  institution  to  step  down  to  take  the  position  of  an  ordi- 
nary Director,  and  it  does  Mr.  Cox  infinite  credit  that  he 
has  so  cheerfully  taken  this  step,  believing  it  to  be  in  the 
best  interests  of  the  Shareholders.  We  Shareholders  as  a 
whole  will  recognise  the  fact  that  Mr.  Cox  has  been  instru- 
mental in  helping  very  materially  the  prosperity  of  this 
institution.  His  extensive  acquaintance  with  all  the  indus- 
tries carried  on  in  the  country  and  with  so  many  influential 
men,  both  public  and  private,  has  enabled  him  to  divert  to 
this  Bank  a  large  amount  of  business  which  has  proved 
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immensely  profitable  to  the  institution.  But  it  is  natural  that 
after  these  long  years,  Mr.  Cox  should  desire  to  be  relieved 
of  the  arduous  duties  resting  on  him.  Sometimes  Presidents 
do  not  realise  the  great  responsibility  attaching  to  the  posi- 
tion and  are  somewhat  indifferent  and  careless  in  discharging 
their  duties.  This  is  not  the  case  with  Mr.  Cox.  He  has 
been  faithful  and  attentive  in  all  the  duties  incident  to  the 
office  of  President,  and  with  great  heartiness,  Sir,  the  Share- 
holders return  thanks  to  you,  not  in  a  formal  manner,  but  in 
a  true  and  hearty  manner,  for  your  great  services  to  the  Bank. 

Mr.  Wm.  Mackenzie. — I  have  much  pleasure  in  seconding 
the  resolution,  and  I  am  sure  the  thanks  of  the  Shareholders  are 
justly  due  to  the  President,  Vice-President  and  Directors  of 
the  Bank.  The  Directors  and  Shareholders  may  be  very  proud, 
and  naturally  so,  of  the  position  the  Bank  has  attained  in  the 
last  twenty  years,  as  shown  by  the  Report ;  and  not  only  are  the 
Shareholders' thanks  properly  due  to  the  Directors  of  the  Bank, 
but  I  think  the  thanks  of  the  people  of  Canada  are  due  to  the 
Bank  and  to  the  management  of  the  Bank  for  the  enterprise 
they  have  shown  in  the  development  of  Canada  as  a  whole. 

The  Chairman. — I  may  say  on  behalf  of  myself  that  I 
appreciate  very  much  the  very  kind  remarks  that  have  been 
made  in  the  proposing  and  seconding  of  this  resolution,  and 
on  behalf  of  my  colleagues  on  the  Board  that  I  am  sure 
they  all  appreciate  what  has  been  said.  I  can  say  that  no 
institution  in  this  country  has,  in  my  opinion,  a  more  able 
Board  of  Directors  or  a  Board  that  give  more  earnest  and 
careful  attention  to  the  affairs  of  the  Bank  than  do  the  Board 
of  The  Canadian  Bank  of  Commerce. 

Mr.  C.  S.  Gzowski. — Mr.  Chairman  and  gentlemen,  I 
have  much  pleasure  in  moving  the  following  resolution, 
namely  :  "  That  the  best  thanks  of  the  meeting  be  tendered  to 
the  General  Manager,  the  Assistant  General  Manager  and 
other  officers  of  the  Bank  for  the  satisfactory  discharge  of 
their  respective  duties  during  the  past  twelve  months."  In 
moving  this  resolution,  Mr.  Chairman,  we  have  in  mind  the 
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important  factor  banking  is  in  this  country  with  its  immense 
and  satisfactory  growth.  It  is  due  entirely  to  the  officers  of 
this  institution  that  we  have  the  very  satisfactory  report  that 
has  been  presented  to  us  to-day,  and  I  am  sure  the  meeting 
will  be  glad  to  pass  this  resolution  which  I  have  so  much 
pleasure  in  moving. 

Mr.  Henry  Beatty. — I  have  much  pleasure  in  seconding 
the  resolution. 

The  Chairman. — This  resolution  I  am  sure  is  well 
deserved.  No  better  evidence  of  it  could  be  had  than  the 
magnificent  Report  laid  before  you  to-day,  and  those  of  us 
who  see  from  day  to  day,  from  week  to  week,  and  from  year 
to  year  the  arduous  and  careful  and  able  attention  that  is 
given  to  the  affairs  of  this  Bank  by  its  staff  well  know  how 
much  this  resolution  is  deserved  and  how  cordially  it  will  be 
received. 

The  General  Manager. — On  behalf  of  the  staff,  which 
now  consists  of  between  eleven  and  twelve  hundred,  I  thank 
you  very  cordially  for  this  resolution.  Mr.  Laird  will  say 
something  more  directly  bearing  on  it,  but  it  has  occurred  to 
me  that  you  might  like  to  have  a  few  words  from  the  general 
manager  of  a  bank,  regarding  some  of  the  views  which  have 
been  presented  to  the  public  in  connection  with  the  failure 
of  the  Ontario  Bank.  Among  many  others,  three  views 
especially  seem  to  have  taken  hold  of  the  public  mind. 
There  is  a  feeling  that  general  managers  may,  as  a  rule,  do 
pretty  much  what  they  please  ;  that  subordinate  officers  can 
hardly  be  expected  to  disclose  the  wrong-doing  of  a  superior, 
because  they  might  by  so  doing  lose  their  positions  ;  and 
there  exists  a  doubt  as  to  whether  the  head  offices  of  banks 
are  as  a  rule  inspected,  and  as  to  the  value  of  bank  inspection 
generally.  Speaking  from  my  own  experience,  I  think  these 
views  are  as  far  from  the  truth  regarding  the  practice  of 
ordinary  Canadian  banks,  as  they  well  could  be.  But  of 
course  I  can  only  speak  with  positive  assurance  regarding  our 
own  institution. 
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In  this  Bank  the  main  principle  underlying  the  system  of 
our  intra-mural  working  is  very  simple.  We  start  with  the 
principle  of  double  custody  or  joint  action,  and  we  carry  this 
out  as  far  as  it  is  possible.  If  the  board  of  a  bank  employ 
men  of  well-known  character  and  ability  for  all  important 
positions ;  if  they  place  on  all  such  men  a  check  in  the  shape 
of  younger  men  of  promising  ability,  who  are  also  to  act  as 
coadjutors  and  who  are  experienced  enough  to  fill  the  places 
of  their  seniors  in  the  event  of  death  or  sudden  disability  ;  if 
this  policy  is  impartially  carried  out  from  the  general  man- 
ager down  to  the  least  important  country  manager ;  if  joint 
custody  of  cash  and  securities,  joint  responsibility  in  incurr- 
ing obligations  on  behalf  of  the  bank,  and  joint  discussion 
of  business  offered  to  the  bank,  are  carried  out  as  far  as 
possible,  does  it  seem  likely  that  the  general  manager,  or  any 
other  officer,  could  do  wrong  and  remain  unchallenged  ?  It 
is  on  this  principle  of  double  responsibility,  as  we  have  said, 
that  the  organization  of  this  Bank  has  been  created  and  has 
been  carried  on  for  the  last  twenty  years  at  least. 

The  suggestion  that  subordinate  officers  cannot  be  de- 
pended on  to  do  their  duty  when  it  involves  exposing  the 
wrong-doing  of  a  superior,  must  come  to  most  bank  officers  as 
a  disagreeable  surprise.  If  the  organization  of  a  bank  is  so 
loose  and  inexact  that  duties  are  not  clearly  indicated,  it  may 
be  that  situations  such  as  that  disclosed  in  the  Ontario  Bank 
may  arise,  and  of  course  the  positive  collusion  of  two  men 
cannot  be  prevented  ;  but  after  an  experience  of  over  forty 
years,  I  would  say  that  nothing  is  now  more  generally  under- 
stood than  the  duty  of  the  second  in  command  towards  his 
superior  in  the  event  of  wrong-doing  by  the  latter.  If  the 
seconds  are  selected  from  the  rising  men  in  the  staff,  they  are 
not  likely  to  throw  away  their  future  by  the  criminal  folly  of 
aiding  in  the  sins  of  others. 

As  to  inspection,  we  have  yet  to  hear  of  any  system 
which  is  as  sound  as  inspection  by  our  own  officers,  despite 
the  fact  that  it  is  in  a  manner  self-inspection  as  opposed  to 
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inspection  by  an  outsider.  In  this  Bank  we  have  in  the 
Inspection  Department  about  ten  officers,  and  the  greater 
part  of  their  time  for  the  entire  year  is  consumed  in  inspect- 
ing our  various  offices  and  departments,  in  which,  I  need  not 
say,  every  part  of  the  head  office  is  included.  This  is  done 
at  a  very  large  cost,  and  this  cost  cannot  be  avoided  by  any 
other  system  that  has  been  proposed.  Neither  government 
inspection  nor  compulsory  audit  can  do  for  us  what  our 
trained  bankers  do.  Still  if  government  inspection  or  com- 
pulsory audit  would  give  any  substantial  protection  to  the 
general  public  we  would  not  object.  These  systems,  however, 
must  more  or  less  create  the  impression  that  they  afford  a 
protection  which  they  cannot  in  the  nature  of  things  possibly 
afford.  We  do  not  mean  to  say  that  such  an  examination 
would  not  have  discovered  some  of  the  deceit  recently  laid 
bare  in  the  bank  referred  to,  but  we  do  say  that  there  are  many 
forms  of  possible  loss  to  shareholders  which  no  government 
inspection,  or  audit  by  a  chartered  accountant,  could  detect. 
In  the  last  analysis  a  bank  must  be  judged  by  its  board 
and  by  the  men  who  constitute  its  management,  not  merely 
at  head  office  but  at  its  branches,  and  it  is  not  so  difficult  as 
some  would  have  us  think  to  judge  whether  a  bank  is  carefully 
officered  and  safely  managed  or  not. 

We  need  not  expect  that  bank  officers  can  be  made  wise 
or  honest  by  legislation,  nor  can  any  legislature  successfully 
protect  innocent  people  from  the  effects  of  their  own  bad 
judgment  and  lack  of  business  skill  in  selecting  their 
investments.  Besides  it  is  to  be  borne  in  mind  that  the 
shareholders  of  any  bank  have  sufficient  power,  without  fur- 
ther legislation,  to  secure  any  kind  of  inspection  or  audit 
they  may  desire. 

Mr.  Laird  then  said  : — 

In  acknowledging  your  very  cordial  vote  of  thanks  in 
appreciation  of  services  rendered  during  the  past  year,  which 
have  resulted  in  our  being  able  to  submit  such  a  satisfactory 
balance  sheet,  I  think  it  not  out  of  place  to  say  for  the 
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General  Manager  and  myself  how  much  we  owe  to  our  able 
staff  of  assistants,  managers,  and  representatives  through- 
out the  Bank  for  uniformly  loyal  and  devoted  work  in 
managing  our  extensive  business  during  a  period  of  extra- 
ordinary expansion  entailing  great  labour.  This  has  re- 
quired unusual  care,  and  the  highest  order  of  intelligence  to 
make  effective  any  suggestions  from  the  executive,  and  we 
are  proud  to  acknowledge  our  indebtedness  for  many  plans 
initiated  for  the  furtherance  of  our  desire  for  the  perpetuation 
and  upbuilding  of  a  splendid  system. 

We  are  not  unmindful  of  the  fact  that  those  in  direct 
charge,  who  are  responsible  for  the  specially  good  results 
during  the  past  few  years,  are  likely  to  be  considered 
peculiarly  entitled  to  your  commendation  ;  perhaps  to  the 
exclusion  of  those  in  minor  positions  who  are  scarcely  seen 
and  seldom  heard  of  when  an  estimate  of  our  progress  is 
made  ;  but  we  are  conscious  of  the  value  that  should  attach 
to  the  junior  members  of  our  staff,  and  we  gratefully  record 
our  appreciation  of  work  well  done  under  very  trying  circum- 
stances, and  the  ready  obedience  given  to  orders  when  the 
outcome,  as  it  affected  their  positions,  was  obscured. 

In  the  management  of  our  affairs,  particularly  in  the  new 
districts  of  our  great  country,  the  necessities  of  our  service 
make  it  important  that  we  should  act  promptly,  and  in  asking 
our  assistants  to  occupy  positions  where  the  comforts  of  living 
were  often  of  the  most  unsatisfactory  character,  we  have  seen 
no  hesitation  in  responding  to  the  call  of  duty.  We  are 
aware  that  this  denotes  an  abiding  confidence  in  the  wisdom 
of  the  executive,  and  we  cheerfully  recognize  our  obligation 
in  imposing  unusual  burdens  on  our  staff  and  particularly  on 
those  who  are  asked  to  do  pioneer  work ;  and  this  generally 
falls  to  the  lot  of  the  younger  men. 

It  has  been  my  privilege  to  make  the  acquaintance  of  many 
of  our  young  men,  and  I  hope  to  broaden  this  acquaintance 
until  it  embraces  the  whole  staff  ;  because,  having  received  so 
much  in  the  course  of  my  service,  I  wish  to  give  the  encour- 
agement of  my  experience,  by  the  assurance  of  the  certainty 
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of  reward  for  faithful  work,  and  a  steady  allegiance  to  our 
Bank.  We  are  able  to  say  to  the  young  man,  as  he  steps  on 
the  threshold,  that  he  has  an  opportunity  to  occupy  the 
higher  positions,  and  added  emphasis  is  given  to  this  state- 
ment when  we  know  that  almost  without  exception,  from  the 
General  Manager  down  to  the  last  appointed  manager,  all 
have  risen  from  the  ranks.  The  young  men  of  to-day  will  be 
called  upon  to  assume  the  burdens  of  management  and  it  be- 
hooves us  to  see  to  the  selection  of  right  material ;  and  our 
staff  should  receive  an  inspiration  from  the  past  record.  We 
have  brought  into  our  fold  the  best  of  four  banks  by  amalga- 
mation, and  with  the  addition  of  exceptionally  good  stock 
from  the  Old  Country  and  the  flower  of  our  native  born,  the 
combination  should  strengthen  our  confidence  that  we  shall 
not  prove  recreant  to  the  great  trust  reposed  in  us.  On  be- 
half of  the  Service,  I  sincerely  thank  you  for  the  expression 
of  your  good  will  and  your  commendation  of  what  we  have 
endeavoured  to  accomplish  in  your  interests. 

It  was  then  moved  by  Dr.  Hoskin,  and  seconded  by  Mr. 
Nicholls  : — 

That  the  meeting  do  now  proceed  to  elect  Directors  for 
the  coming  year,  and  that  for  this  purpose  the  ballot-box  be 
opened  and  remain  open  until  3  o'clock  this  day,  the  poll  to 
be  closed,  however,  whenever  five  minutes  shall  have  elapsed 
without  a  vote  being  tendered,  the  result  of  the  election  to 
be  reported  by  the  scrutineers  to  the  General  Manager. 

The  resolution  was  carried,  and  the  meeting  then  adjourned. 

The  scrutineers  subsequently  reported  the  following 
gentlemen  to  be  elected  as  Directors  for  the  ensuing  year : — 

Hon.  Geo.  A.  Cox,  Robert  Kilgour,  Matthew  Leggat, 
James  Crathern,  John  Hoskin,  K.C.,  LL.D.,  J.  W.  Flavelle, 
A.  Kingman,  Hon.  L.  Melvin  Jones,  Frederic  Nicholls, 
H.  D.  Warren,  B.  E.  Walker,  Hon.  W.  C.  Edwards, 
Z.  A.  Lash,  K.C.,  E.  R.  Wood. 

At  a  meeting  of  the  newly  elected  Board  of  Directors, 
held  subsequently,  Mr.  B.  E.  Walker  was  elected  President, 
and  Mr.  Robert  Kilgour  Vice-President. 
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